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ABERDEEN CITY COUNCIL 
 

COMMITTEE  Resource Management Committee DATE 10 March 2009 
 
CORPORATE DIRECTOR Gordon McIntosh 
 
TITLE OF REPORT   Dissolution of the Tyrebagger Trust and future 
management of the Tyrebagger Sculpture Trail 
 

1. PURPOSE OF REPORT 
 
The Directors of the Tyrebagger Trust are proposing to dissolve the Tyrebagger 
Trust which was set up to deliver and administer the Tyrebagger Sculpture Trail 
in Tyrebagger Forest and Elrick Hill.  The Trust is proposing that the 
responsibilities for the ongoing management and maintenance of the sculptures 
be transferred to the Forestry Commission (Scotland) and Aberdeen City Council 
as owners of the land on which the sculptures are situated.  Each of the two 
bodies would be responsible for the pieces on their respective property. 
 

2. RECOMMENDATION(S)  
 
1. Aberdeen City Council to take on the responsibility for managing and 

maintaining the sculptures on the Council owned land at Elrick Hill which form 
a part of the Tyrebagger Sculpture Trail following the proposed dissolution of 
the Tyrebagger Trust. 

2. Funds to be allocated to the dissolution of the Tyrebagger Trust (up to £5000) 
from a nominated budget and ongoing maintenance costs of the sculptures 
(£750 per year) as detailed in this report. 

 

3. FINANCIAL IMPLICATIONS  
 
The Tyrebagger Trust is looking to ACC to jointly fund the costs of the dissolution 
of the Trust along with the Forestry Commission Scotland as the main 
stakeholders.  These costs to ACC will be of the order of £2500 - £5000 
depending on what follow-on roles and responsibilities are agreed.  This will 
include the outstanding liabilities of the Trust. 
 
The cost of taking on the responsibility for maintaining the sculptures on ACC 
land would amount to approximately £750 per year plus inflation. 
 
If the sculptures were to be removed the costs would be of the order of £138,000 
 
The Forestry Commission Scotland have indicated that they intend to maintain 
the sculptures on their land at Tyrebagger Forest. 
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4. SERVICE & COMMUNITY IMPACT 
Maintaining the Tyrebagger Sculpture Trail will contribute to the delivery of the 
Single Outcome Agreement and Community plan by contributing to:- 

• Working towards a position where people in Aberdeen experience health 
that equals or is better than the best in Europe. (Joint Health Improvement 
Plan & HEAT targets), by offering an attractive and interesting facility to 
visit and take exercise at. 

• Protecting Aberdeen’s natural and built environment. (VD&FL). 
 
The Tyrebagger Sculpture Trail is accessible by public transport and has no 
equalities or human rights impacts, with the exception that many parts of the site 
are not wheelchair accessible due to the naturally hilly terrain. 
 
5. OTHER  IMPLICATIONS 
 
Health and Safety 
Annual inspections of the sculptures will be undertaken by qualified structural 
engineers employed by Forestry Commission (Scotland) and recommendations 
made as to the safety of each piece. The sculptures on ACC land are 
constructed in materials that are expected to have a long life span, for example 
granite, aluminium, steel timber and concrete and so should require minimal 
maintenance. 
 
Risk Management   
By not taking on the responsibility for the sculptures there would be a need to 
decommission the sculptures and remove them from site.  This could also require 
the repayment of grants from the Scottish Arts Council and associated media 
attention. The costs involved in decommissioning the pieces and the potential 
repayment of grant to the Scottish Arts Council are estimated as being 
approximately £138,000 
 
Sustainability   
The sculptures were originally commissioned on the understanding that they 
would in some cases have a short lifespan due to the nature of the materials 
used.  By taking over the responsibilities for the sculptures on the Council land 
the sculptures will continue to be enjoyed by the public for their planned lifetime.  
Once the sculptures have reached the end of their safe life then they can be 
removed without any repayment of grant from the Scottish Arts Council. 
 
Environmental  
 The Sculpture Trail is in existence and so there are no additional environmental 
considerations.

Economic  
The Tyrebagger Sculpture Trail was the first and still one of the few outdoor arts 
projects of this type in Scotland. It has been promoted widely and does 
contribute to attracting visitors and tourists to the City.   There is scope to 
develop the promotional aspects of the project further. 
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6. REPORT 
 
Tyrebagger Trust Sculpture Trail 
The Tyrebagger Sculpture Trail was started in 1994 as part of a pilot project led 
by Forest Enterprise. The Forestry Commission has fostered a number of 
successful sculpture trails, notably at Grizedale in the Lake District and in the 
Forest of Dean.  It was considered that something along similar lines might prove 
equally successful in the Aberdeen area. 
 
For the pilot project, artists were invited to create works that would respond to the 
immediate area and to the North-East in general. The intention was to encourage 
visitors to look afresh at their surroundings, to consider the relationship between 
nature and culture and increase awareness and concern for the environment. 
 
In 1997, a successful application to the Scottish Arts Council National Lottery 
Fund allowed the further development of the project to take place. Installation 
began again in 1999, extending the project onto Elrick Hill, an area mostly of 
open heath owned by Aberdeen City Council. Additional commissions, 
residencies, workshops and events extended the scope of the Tyrebagger 
Sculpture Trail.  The Tyrebagger Trust has no outstanding projects to be 
completed.  At present there are no further developments planned regarding the 
sculptures but work may be undertaken as a part of the Core Path Plan 
implementation to improve the path network on the site.  
 
The Tyrebagger Sculpture Trail now provides a unique local amenity and a 
cultural destination for visitors to the North-East. It offers a major educational 
resource, allowing schools and colleges first hand experience of sculptures by 
artists, many of whom have national or international reputations. 
 
Tyrebagger Forest and Elrick Hill present two contrasting environments in close 
proximity to the city. However, they share a geographical location with a long 
recorded history of human presence dating back to at least the Freedom Lands 
of Robert the Bruce. The ancient landscape is also punctuated by standing 
stones and stone circles. The evidence of contemporary civilization is clearly 
visible from Elrick Hill; the distant city, airport, and horizons interrupted by masts 
and cranes. The sea beyond is a reminder of another aspect of the social and 
economic history of the area. 
 
The Tyrebagger Trust (The Trust) was set up to develop and maintain the 
Sculpture Project as a partnership between the Forestry Commission Scotland 
(FCS), Aberdeen City Council, and Aberdeenshire Council.  The Trust is made 
up of a board of Directors who administer the project.  The current Aberdeen City 
Council Directors are Cllr Ron Clark and Graham Wark.  The Aberdeen City 
Council involvement was originally through the former Planning Department, 
principally Bob Reid and Geoffrey Tudor.  Bob Reid is still a Director.  
 
The Trust was successful in attracting funding to install and interpret a number of 
sculptures both on the Tyrebagger Forest (Forestry Commission Scotland) and 
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Elrick Hill (ACC) parts of the site but now feels that it has run its course as there 
is now less opportunity to attract funding for new sculptures.  In addition neither 
host organizations has the capacity to further develop the project and there is a 
feeling amongst the Directors that the drive to develop and promote the trail has 
been lost over the last few years.  The Trust has no funds left to deliver or 
maintain the project further.   
 
In the constitution of the Trust, the agreement is that if the Directors wish to 
dissolve the Trust then the assets are passed onto another arts based charity 
with public aims.  The Directors have consulted with the Scottish Arts Council 
regarding this and there is no suitable charitable organization locally to take this.  
The Arts Council who funded much of the project would accept the transfer to the 
two landowners as an alternative as both are public sector and provided that the 
Scottish Charities Regulator agrees to this.  The Directors are therefore looking to 
transfer the assets and responsibilities for the sculptures to the Forestry 
Commission Scotland and Aberdeen City Council.   
 
This will mean that each organization will take on the responsibility for 
maintaining or decommissioning the sculptures as appropriate on the land 
managed by the respective organization.  When the sculptures were installed 
there was an understanding with the artists involved and the Scottish Arts 
Council that some of the pieces would have a limited lifespan and therefore 
would be removed once they became unsafe or had deteriorated to a point where 
they were no longer appropriate to the site.  Some pieces have been removed for 
these reasons on the Forestry Commission Scotland part of the site.  If either 
organization was to not accept the responsibility then they would be responsible 
for the removal of the pieces and the potential need to repay the Scottish Arts 
Council funding for those pieces. This could be of the order of £115k if 100% 
repayment of the grant is required. 
 
The Directors have started the process to wind up the Tyrebagger Trust through 
the Office of the Scottish Charities Regulator (OSCR) and Companies House but 
before this can be completed the Directors need the approval of both the Forestry 
Commission and Aberdeen City Council. 
 
The Forestry Commission Scotland has indicated that they will take on the 
responsibilities associated with the sculptures on their land within Tyrebagger 
Forest.  The Forestry Commission Scotland has also offered to maintain the web 
based information for the whole Sculpture Trail, possibly with a link from the ACC 
website. 
 
The pieces on the Elrick Hill part of the site and therefore would become the 
responsibility of Aberdeen City Council are listed at Appendix 1 
 
In addition to taking on responsibility for the sculptures Aberdeen City Council 
would also take on the public liability for the sculptures.  The Councils existing 
public liability insurance would cover this. 
 
At present there is a website for the whole sculpture trail at Tyrebagger 
(www.tyrebagger.org.uk) which has been built and maintained by the Tyrebagger 
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Trust.  Assuming that the trail continues to exist, the Forestry Commission 
Scotland and the Board of Directors are keen for this site or an amended site to 
be maintained.  At present the Trust covers the cost of website but this would in 
future fall to the FCS and ACC.  FCS recommends the transfer of the identity and 
content of the current website pages to their website with creation of revised 
pages which could be linked to the ACC site as well.  A stand alone site is not 
recommended going forward as www.tyrebagger.org.uk has only had 2500 hits 
since 2003 and therefore a unique domain name does not appear to be value for 
money.  FCS are happy to resource this would minimise the costs involved and 
will cost ACC nothing apart from officer time to provide any updates for the site. 
 
The sale of the sculptures to raise funds is not permitted under the funding 
arrangements and agreements with the artists for the project. 
 
There are likely to be some costs involved in the winding up of the Tyrebagger 
Trust for legal fees, audit costs etc.  As the Trust currently has no funds these 
expenses will need to be covered.  The Trust has liabilities of about £1200 for 
2008/09 which ACC would be asked to share with the Forestry Commission.  
There will also be costs involved in winding up the Trust which are estimated in 
the region of £5000 - £10000 including the current liabilities.  The exact cost is 
difficult to determine as this will be dependant on the requirements of the Office 
of the Scottish Charities Regulator (OSCR) and Companies House and whether 
ACC take on the responsibility for the pieces on Elrick Hill.   
 
As an alternative to taking on the responsibility for the sculptures ACC could 
decommission the pieces and remove them from site but this would incur 
considerable cost and site disturbance in the short term.  The costs involved 
would probably of the order  of £10-£20k for the complete removal of all the 
pieces on ACC land plus the cost of creating a new bridge across the burn to 
replace the one which is part of the Stepping Stones sculpture which currently 
takes the path across from Tyrebagger Forest.  The removal of the sculptures 
could attract bad publicity for the council.  The Scottish Arts Council may require 
the grant support that was given to the project to be paid back for any sculptures 
removed before they reach the end of their safe life.  This could amount to about 
£115k for the pieces on ACC land.   
 
The costs to wind up the Trust will be incurred whether or not ACC decide to take 
on the shared responsibilities. 

Summary of costs 
(These are estimated costs) 
 
Winding up of the Tyrebagger Trust, shared with  
FCS  £10,000.  ACC contribution up to   £5000 

If ACC take over the management of the sculptures on its land:
Annual inspection of structural state of repair       £250 
per year 
Maintenance costs – e.g. cleaning and painting wooden seating pieces   £500 
per year 
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Total per year                     £750  
 
The expected life of sculptures is at least 10 years. 
 

7. AUTHORISED SIGNATURE 
 

Gordon McIntosh 
Corporate Director Neighbourhood Services South 
gmcintosh@aberdeencity.gov.uk
01224 522941 
 

8. REPORT AUTHOR DETAILS  
 
Ian Talboys  Countryside Officer 
Email: italboys@aberdeencity.gov.uk
Tel:   01224 897400 
 

9. BACKGROUND PAPERS 
 
None 
 

Appendix 1 

Details of the sculptures on ACC owned land at Elrick Hill. 
 
Markers by John Aikeen (1999). These are four pieces of black and white 
granite of various sizes, three of which are on ACC land.  These range in size 
from about 20cmx 5cm x 5cm to about 1m x 30cm x 30cm and are securely fixed 

to large boulders. 
 
Stepping Stones by Simon Beeson (2000).

This is a piece forms a bridge and picnic bench over the small 
burn that is the boundary between the FCS and ACC land 
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ownership.  It is built from steel and granite with hardwood benches and table-
tops 
 

Birked Scar by Donald Urquhart (1999). 

This is a square of some 200 silver birch trees planted in a 
square.  The heather inside the square was burned off when 
the trees were planted but there was no intention to maintain 
this as a burnt area.  The sculpture was intended to change 
with each season and year. 
 

Modern Nature by Mathew Dalziel and Louise Scullion (2001). 

This consists of  6 aluminium lamp posts with solar panels 
on top which originally powered a sound system to relay the 
call of the capercallie as visitors approached.  The sound 
system was never reliable and has not worked for a number 
of years. 
 

William by Mary Little and Peter Wheeler. 

This piece is three small rounded seats made from glass 
reinforced cement and steel. 
 

Sky Lines by Vong Phaophanit (2001). 

This piece consists of a row of larch tree trunks stripped of 
their bark and with holed drilled through at various levels to 
offer views through of the countryside and on to create sound 
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as the wind blows through them.  The tree trunks are all pressure treated and are 
set in steel tubes in the ground surrounded with pea shingle to give good 
drainage. 
 

Some of these artists are internationally recognized in their field, for example 
Vong Phaophanit has exhibited all around the world and was shortlisted for the 
Turner Prize in 1993. 
 
At present a Forestry Commission structural engineer inspects all the sculptures 
for safety on an annual basis and reports back to the Trust Board of Directors the 
findings.  To date there have been no issues raised concerning the pieces on 
Elrick Hill.  In the future it will be possible to continue the inspections through the 
Forestry Commission for an annual fee in the region of £200-£250 per year.  
 
All of the sculptures on Elrick Hill are constructed of materials which require 
minimal or no on going maintenance and are unlikely to become a hazard within 
the next 10 years.  The only exception is potentially the Sky Lines piece if the 
timber was to start to decay or if it was subjected to vandalism and some of the 
poles needed to be removed.  If this was the case, it would be a relatively simple 
job to cut them poles down as if they were a growing tree.  The poles could be 
left on site to decay further naturally. 
 


