
Topic Specific Seminars April 2024 – March 2025 (NB: all 10:00-12:00, online only) 

 
Date Topic Lead Officer Comments 

23.04.24 MORSE (10-11) / Marywell (11-12) Michelle Grant/Teresa Waugh Item going to IJB 07.05.24  
25.06.24 Budget 

Update on work on reducing Prescribing Spend (10-11) 
Health and Care Staffing Act (11-12) 

Paul Mitchell 
Caroline Howarth 
Sandy Reid 

Suggested by CO 
Suggested by CO 
New Legislation (Service 
Update) 

03.09.24 Annual Performance Report 
Microsoft 

Alison MacLeod 
Fraser Bell 

Item going to IJB 24.09.24  
Item going to IJB 24.09.24 

05.11.24 Strategic Plan for Public Consultation 
Budget Consultation 

Alison MacLeod 
Sarah Gibbon 

Item going to IJB 19.11.24 
Requested 

14.01.25 TBC TBC Item going to IJB 04.02.25 

11.03.25 MTFF and Strategic Delivery Plan CFO/Alison MacLeod Item going to IJB 18.03.25  

 

 

IJB Insights April 2024 – March 2025 (NB: all 10:00-14:00, hybrid) 

 
Date Topics Lead Officer Comments 

16.04.24 Culture Alison MacLeod Standing Agenda Item 

Primary Care Emma King/Caroline Howarth Requested Topic (NB: after 1130) 
Annual Performance Report (Timeline & 
Approach) 

Alison MacLeod  

Strategic Plan (Timeline & Approach) Alison MacLeod  
New Chief Officer Fiona Mitchelhill  

11.06.24 Culture Alison MacLeod Standing Agenda Item 
Annual Performance Report Alison MacLeod  

Development of new Strategic Plan Alison MacLeod  
Climate Change Alison MacLeod Rescheduled from previously 

17.09.24 Culture Alison MacLeod Standing Agenda Item 
Development of new Strategic Plan Alison MacLeod  

Budget Setting Protocol Kenny Low  

MHLD Premises Risk/MPS Judith McLenan/Kay Diak  



29.10.24 Culture Alison MacLeod Standing Agenda Item 
Code of Conduct Jess Anderson Requested Topic 

Health Improvement Fund Alison MacLeod Requested Topic 
Social Care and Criminal Justice Claire Wilson Requested Topic rescheduled from April 

28.01.25 Culture Alison MacLeod Standing Agenda Item 
   

18.02.25 Culture Alison MacLeod Standing Agenda Item 

   
 


