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Early Learning and Childcare Setting

Improvement Outcomes  |Measures of Success Actions Required Timescales [Resources RAG
'What do we hopeto Howwill we knowthis has been What do we need to do? '\Who and what
achieve? achieved? isrequired?
What evidence will we have? (including
cost/fund)

1.2 Leadership of Learning—NIF Priority - Placingthe human rights and needs of every child and young person at the center of education

More involvementand e Links built up with Trio School e Partnerships of SEYPs put into ByJune 25 ISEYP Lead
sharing of practice within nursery staff. place.
our own wider school
settingand other settings e Practicesharedandideas and e SEYPs meettermlytodiscuss
and professionals discussions had on a improvements and share
professionallevel. innovative practice

e Minutesof meetings, records of e EYP/SWvisitsarrangedto other
discussions kept settings during holidays

e EYPstobe giventhe opportunity e Attendcitywide training
to visit other settings during
school holidays e Participateintermly SEYP locality

meetings

e Developmore links with school
opportunitiesfor celebrating
achievement—-POW, values
awards, assembly




% 0
g o
s -
) N
by S

2.3 Learning,teaching and

assessment-NIF Priority-Improveme

ntinattainment, particularly inliteracyand numeracy

New planningformat e Using cityformatfor planning - DHT and SEYP trainingin new city[>¢Pt 24 DHT Lead
createdto ensure both intentional planning and planning format SEYPs support
intentional planningand responsive planning then leadto
responsive planningis Staff meetingtointroducecity  [Sept 24 EYP/SW
relevant, adaptingto pupil e Journey of learningcan be seen wide planning format )
need. Planningbundles in Seesaw shared with parents S;i%l% o4
linkedto school contextfor Weekly senior/DHT meetingto
learning Our Worlds e Planninglinkedto Our World ensure shared understanding and
contextsforlearning knowledge of planning
Nov 24

Embed and monitor new e Childrencan share the story of Develop staff responsibility In-service
planning to ensure and theirlearningin discussion structure for seniorto
record coverage across the mentor/quality assure EYP and
curriculum. support worker Complete

Senior/EYP fortnightly checkinto [fmpPedded

quality assure planning by

June 25

Ongoing reviews of planning by

DHT/SEYP
Staff quality e Developand implement checklistto In-service tolook at what makes a May.in— DHTLead
interactionswiththe highlight criteriato evidence quality quality interaction, using Realising service SEYPs support
childrenfocusingon interaction The Ambition, SettingTheTable.  \avin  fthen leadto
learning, curiosity, Service  [EYP/SW
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creativity. observe and form next steps for next scale for engagement/involvement
intentional planning block.
Responsive planning adapting
interactionstoincrease learner
engagement/involvement.
Observation of staff and EYPson the
floor by DHT and SEYPs
With knoYVledge and Tracking of Literacy, numeracy and e Createasystemtotrack progress Introduce DHTLead
|nforn.1at|.on from new HWB for every child. forliteracy, numeracy, healthand [ €225IN lory support
planninginplace, wellbeing Service rhen lead o
establishand review Trackingindividuals for EYP/SW
new individualized developmental milestones for every e Adopt ACC trackingoverviews for
tracking system for child recording developmental Embed all
every childin literacy, milestonesforevery child. by June
numeracy and HWB Keyworkers able to discuss child’s 25
learning and targets/next steps e Develop staff understanding of
early level curriculum through
Develop use of Seesaw Information on next steps shared intentional planning.
to share children’s with parentsthrough Seesaw
progress with e Timegivento staff todiscuss
parents/carers Seesaw posts monitored by targetsforindividuals with SEYPs
SEYP/DHT to ensure quality of posts
focusingon learning, pupil voice and e Establish clearexpectationsfor Nov 24

parental engagement.

Seesaw posts focused on learning,
pupil voice and parental
engagement. ‘Ask Me’ statements
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e Termlyreview of selection of

individualtrackersand See saw
profiles by DHT/SEYPs

e Interventiontrackercreatedto

monitorinterventions and plans
across nursery children

will be used to encourage parental
engagement and family learning.

3.1 EnsuringWellbeing, equalityand inclusion

Better
understanding of
presenting
behavioursfor staff
and children.

Stafftofeel
confidentin
adaptingthe
environmentand
interactionsto
support children
who are
experiencingbig
emotions.

Childrenare checkingin daily to
identify theiremotion

Childrenare learning strategies
through use of the Zones of
Regulation inthe context of
Colour Monster storiesto

understand and name their
feelingsand actions

Childrenare betterable to
effectively regulate/co-regulate

using strategiesinan age
appropriate way

Up, Up and Away toolkitis
effectively beingusedto identify
possible modificationstothe

Introduce daily emotionalcheckin linkedto
zones of regulationthrough Colour Monster
stories.

Introduce a variety of emotion through story
and discuss appropriate response to a range
of emotions using colour monster storybooks
as stimulus.

Introduce the Up, Up and Away Circle toolkit
to understand behaviour. Using the toolkitto
identify possible adaptions environmentto
improve learning, teachingand assessment. -
physicalenvironment, social environment,
routine, motivation and skills

Implement toolkit forindividual childrenwho

are presenting with behavioursthat could be
supported through the toolkit.

Nov 24

Sept 24

Mayin-
service
25

May 25
onwards

SEYP Lead

DHT Lead

SEYPs
support

then leadto
EYP/SW




learningenvironmentto support
positive interactions




