Delivery Plan Y3 Workplan 2024-25

Blue = complete
Red =misseddeadine/unable o
deliver

sk of non-delivery/not
mesting deadline
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Purpl = closed?

Programme Descriotion _ REF# _ Prolect Descriotion ProjectTvoe StartDate _ EndDate _ BRAGStatus  Savings Allocated _ Catesorv

Develop anddelier the
Procurement Workplan
incorporating our
commissioning pinciples

ethical, creative andco-
designed and co-produced

communities. se27 6 By 2410212023 31/03/2025 JERSTSTER .

workshop. Further

qualiyimprovement.
100:

1.Starta pilot forisk assessed care.

2. Ensure prescibers and equipment are avalable.

3. Form a small working roup o review and aljgn rocesses.

4. Setup a follow-up meeting withthe right people nvolved.

Develop and delier the tep up/down, clent roup,date

Procurement Workplan 6. Implement debrief meetings to address discharge ssues.

incorporating our 7. Starttracking discharge ssues and gather data on patters

commissioning pinciples 5. Populate the planner with actions and meet againin a month,

ethical, creative andco- .
designed and co-produced
with partners and +Baseline Training Data Collection Undervway.
communities. se28 6. By 30/06/2023] 31/03/2025} NA

Develop and delierthe
Procurement Workplan
incorporating our
commissioning pinciples

ethical, creative and co-
designed and co-procuced
with partners and 4
communities. se20 67.Interim Bt U 20/03/2024] 31/03/2025 NEICATEERN 500,000 Buget Saving

Procurement Workplan
incorporating our
commissioning pinciples

ethical, creative andco-

communties. ses0 | senvices 6s. By 29/03/2024] 31/03/2025 S 65,000 Budget Saving e

Develop and delierthe
Procurement Workplan
incorporating our
commissioning pinciples

aborati

partnership.
communities. sEs1|efrciencies o, U 3110372023 3v/03/2025] NA

Pain CAD planned inJuy.

prevention and self management. The main benefits willbe:

Communties communities. cro7 . 5. 3 303/2025) NA prevention TAC i Therapy.

Lead on increasing and iversifying the membership o our as1

6. Develop LEGs andincrease
Communties communities cros partcipation. 82y 05/04/2024| 31/03/2025] NA

Provide community based e
senvices codesigned and

DeliverNorth, 5.
Communties communities o110 |orogress Plans 82y 05/04/2024| 31/03/2025] NA o 2025.26.

Provide community based
senvices codesigned and

Communties communities. c111 |embedded o. U 31/03/2024] 3v/03/2025] NA

Provide community based

Communties communities. cri2 10, romation | AU o1/03/2024] 3v03/2025] NA




Provide community based from 167in 202310 1831n 2024,

Communties communities. PIHOB 1 By 05/04/2024] 31/03/2025} NA Tier 1 Prevention)

13,2025
Maimise the use of

technology tosupport
tion, e

@
Digital. sE06 14 Fre 0710412023 31/03/2025}

T8C Budget Saving

Maimise the use of

16.5P0C for
Digtal. s09access Individuals/Professionals U suour2024fd NA

2910172025 51 . This project

Maximise the use of

Digtal. SE10 | Health Professionals . 82y 01/03/2024] 3110312005 RSN A Buget Saving

Maximise the use of
technology tosupport

innovation, efficiency and
Digtal. se12 1 el 3 3010672023 2710612025)

supported unti 2030
Dual-Com Pro)

Maximise the use of
technology tosupport
Innovation, effice

Social Work Practioner Application; and

a Home Care Comissioning Portal.

Digtal. ses2 0. U 250,000

Ensure there s a consistent

patients n Aberdeen both i
2 hospital and community
setting witha focus on
shitingtowards community

Fraity

Fraity possivle Kps13 71, AR based Faity e o1/04/2024] 31/03/2025] ramme of work.

Ensure there s a consistent

patients n Aberdeen both i
2 hospital and community
setting withafocus on

Fraity possivle Kps24 72 Woodend basedFraity | Fp o1/04/2024] 31/03/2025] -day senice.

Ensure there s a consistent

patients n Aberdeen both i
2 hospita and community
setting witha focus on

Fraity possible Kps25 73 Patient Fraity Patiways | PP o1/04/2024] 31/03/2025]

Ensure there s a consistent

patients n Aberdeen both i
2 hospital and community
setting withafocus on

74,
Fraity possivle KPS26 pathways e o1/04/2024) 31/03/2025)

Ensure there s a consistent

patients n Aberdeen both i
2 hospital and community
setting withafocus on
shitingtowards community
based supportwhere:
possible. Ensure there are appropriate altematives to Hospital or Frailty
Fraity Kps27 Fre o1/04/2024] 31/03/2025}

Ensure there s a consistent

patients in Aberdeen both n
 hospital and community
setting witha focus on
shiftigtowards community
based supportwhere:
possible. Develop Communty, Prevention and Primary Care approaches
@

76. Communty,Prevention and

Fraity KPS28 Fraity e o1/04/2024] 31/03/2025]

Ensure there s a consistent

patients n Aberdeen both i
2 hospital and community
Contrbute e

Fraity possivle KPs29 ) Frail o1/04/2024] 31/03/2025]




Home Pathways

Develop and detverlocal
and sustainable system
flow and etumto home
pathways it partners,

admission,detays in

a6HL05

3103/2025)

NA

19th November.

Home Pathways

Develop and detverlocal
and sustainable system
flow and etumto home
pathways it partners,

admission,detays in

aeHL1s

By

3103/2025)

Budget Saving

Home Pathways

and sustainable system
flow and etumto home
pathways it partners,

admission,detays in

KPS19

By

o1/04/2024)

3103/2025)

Increase the capacityof
Hospital at Home to50
beds, with the beds
operatingat consistent
e

il be for Medical and
Respiratory Pathways as
wellas the curent Fraty,
Endof Life Care and OPAT
Pathways.

kP12

o1/04/2024)

Prevention

referrals to the senice i taking place and ncludes
~Ongoing engagement and senvice promotion with Pimary Care

Increase the capacityof
Hospital at Home to50
beds, with the beds
operatingat consistent
e

il be for Medical and
Respiratory Pathways as
wellas the curent Fraty,

Pathways.

KPS0

Respiratory Medicine

Medicine

o1/04/2024)

30/08/2025{ Amber

Increase the capacityof
Hospital at Home to50
beds, with the beds
operatingat consistent
e

il be for Medical and
Respiratory Pathways as
wellas the curent Fraty,

Pathways.

Medicine

o1/04/2024)

30/08/2025)

Prevention

Increase the capacityof
Hospital at Home to50

Respiratory Pathways as
wellas the curent Fraty,

Pathways.

KPS32

expansion,

o1/04/2024)

3010972025 Not Started

established. This work s now on hold.

Increase the capacityof
Hospital at Home 050

Respiratory Pathways as
wellas the curent Fraty,

Pathways.

KPS33

Beds

o1/04/2024)

30/08/2025)

infrastructure

Assess future nfrastructure

needs are met,

se20

Countesells

U

ou/03/2024)

Therapiss.

Inrastructure

Assess future infrastructure
needs andengage with
partners to ensure these
needsare met.

rACHSCP.

By

o1/08/2024)

3103/2025)

NA

whole system Infrastructure approach for future planning.

s

infrastructure

Assess future nfrastructure
needs and engage with
partners toensure these
needs are met,

U

o8/07/2024)

303/2025)

024

TinMarch

MHLD.

Delver Grampian wide and
ity specific MHLD.

cogrisance ofnational
suategies,standards and

etiLos

By

06/04/2023)

EIMEYRES v -Complete




MHLD

Delver Grampian wide and

jes, Del

P

aFtiLos

Specitications.

28, MHLD Programme

ou06/2022)

Todd, MSP,

e

MHLD

Delver Grampian wide and
ity specific MHLD.

stiteges, standards and

AFHL092

tegistation (current

30.LD Autism and

ssessment

U

3170372025 Amber

withdrau from the curent anangements

Meanwhit

MHLD

Delver Grampian wide and
ity specific MHLD.
vanstormation taking

AFHL0on

stuatesy

31 Suicide Prevention

U

303/2025)

Tier 1 (Prevention]

[SAMH sub-groups across the North Eastare ongoing. These are

* Bulding Community Capacty
+ Children andYoung People

+ Lvedexperience

+ Bereavement

« Dataanalysis andisk

oer

MHLD

Delver Grampian wide and
ity specific MHLD.
vanstormation taking.
cogrisance ofnational

aFiLis

U

ou0a/2024)

s0/0472025)

MHLD

Delver Grampian wide and
ity specific MHLD.
vanstormation taking
cogrisance ofnational
strateges, standards and

aFLi

tacements,

5. Review of NHS 00A
Placements

U

ou0a/2024)

30a/2025)

Prevention

Keeping people heaithy and

eaty deatn

PiHo1

Plan

U

ou0a/2024)

30a/2025)

Tier 1 (Prevention]

Prevention

Keeping people heaithy and
avoidingthe risk of poor
health, liness, injuryand
eaty deatn

PiHo2

U

ou04/2024)

3103/2025|

Tier 1 (Prevention]

Prevention

Keeping people heaithy and
avoidingthe risk of poor
health,liness, injuryand
eary deatn

PiHOS

U

sw0a/2025)

Tier 1 (Prevention]

i

s Torry,

barrers forparent toattend.

Tory, Kincorth, C

Prevention

Keeping people heaithy and

eary deatn

PiHos

planning

U

ou0a/2024)

303/2025)

prevention

Tier 1 (Prevention]

Prevention

Keeping people heaithy and

eary deatn

PiHOS

U

ou0a/2024)

30a/2025)

Tier 1 (Prevention]

10201972023,

conversation. The final sign off it happen unti February 2024.

NHS Grampian

Prevention

Keeping people heatthy and

eath, il @

eaty deatn

[

By

o1/04/2024)

3103/2025)

Tier 1 Prevention)

The Welbeing

Residents

e

e

The Wellbeing

being

Prevention

Keeping people heatthy and

heath, il @

eaty deatn

PIHO7

15)

By

o1/04/2024)

3103/2025)

Prevention

Tier 1 Prevention)

120242029, This Included Partnershins:

Prevention

Keeping people heatthy and

eath, il @

eatydeatn

PIHOS

By

01/04/2024]

303/2025)

Tier 1 Prevention)

our Localty Plans. Partcular ighlghts nclude

. North- 17 and South -15.




Nextsteps andbullding capaclty

patnuays 2
Keeping people heaithy and
prevention eary deatn P10 Aoproaches 82y o1/04/2024] 31/03/2025] Tier 1 (Prevention]
tolookatPeep
vaining
Keeping people heaithy and
The toshare
prevention eary deatn P11 90.Scale up PEEP. 82y o1/04/2024] 31/03/2025] Tier 1 (Prevention]
health,lness, injury and o1
prevention eary deatn P12 oy Aoproach 82y o1/04/2024] 31/03/2025] Tier 1 (Prevention]
Keeping people heaithy and
prevention eaty deatn P13 health factors 82y 01/07/2024| 31/03/2025] Tier 1 (Prevention]
. Community
It Roa, College Street, Northield, Health Vilage, Aynall, Kincortn,
Aisoas p
vaccinations.
practices fo those choosing o particpate.
H
toimprove Primary Care
primary Care sustaiabily. cris__|Pianipeip) 40, Detver PCP. Fre 3103/2025) Tier 1 Prevention) The
toimprove Primary Care
e
primary Care sustainabilty. cris |care 41, Delver Visionfor PC Fre 3103/2025) Tier 1 Prevention)
toimprove Primary Care
T
primary Care sustainabilty. cris 93, 82 3103/2025)
Enhancingthe ole of Social
Workin playing a guiding
This al
cror__|useotaigtal. 4 27712720240 808 NA
Develop a discussion paper o nform a strategic planning
rameworkforthe strategicreview of rehabiltation across
 Grampian which wilinclude Specaist Rehabiltation Services.
osted by Aberdeen Gty UB.This wil nclude consideration of
ow partners insparts and eisure and ider community
resources can assistin delveryof rehabiltation. This wil
considerrehabiltation detivery models including bed base and
3
KPso1 3 30a/2025) NA
ot rehabiltation services.
44
KPS07_| Rehabiltation Pathwiay. Neuro-Rehab Fre 3103/2025) NA 1
of ehabiitation services. 1
hettand, Orkney)
Kps3a 04. 3 303/2025) NA
Ensuring the conditons are
inplace to maintain our
Resitence organisation. se15 6. U 30a/2025) NA
Ensuring the conditons are
inplace to maintain our
resilince as an
Resitence organisation. se23 47. Carefor People 82y NA
Ensuring the conditons are
inplace to maintain our
Resitence organisation. se25  |civumscat 49.Cat 1 Responcs U su1020204 NA .
1
Ensuring the conditons are
Inplace to maintain our
Resitence organisation se26 N By 3103/2025) NA
Ensuring the conditons are
Inplace to maintain our
Resitence organisation sess o By 303/2025) are




of specifc socialcare

muttiagency approach
where elevnt and develop

coordination.

cro2

oworr2022)

sw0a/2025)

Tie 1 (Prevention]

The Maah

TEC infitives.

The upcorming

Social Care Pathwiays.

of specifc socialcare

mutt-agency approach

an mplementation plan for

coordination.

suppor

By

05/04/2024)

EIMEYRES v -Complete

taft workshop

Social Care Pathwiays.

of specific social care

mutt-agency approach
where elevant and develop
an mplementation plan for
improving accessiblty and
coordination.

54, Deliver JSW Plan

By

EIMEYRES v -Complete

Order.

“10% fewer

July 2024,

Social Care Pathways.

of specifc socialcare

muttiagency approach
where elevant and develop
an implementation plan for

coordination.

cr20

0s/04/2024)

30372026

1500000

Buget Saving

Social Care Pathwiays.

of specifc socialcare

mutt-agency approach
where elevant and develop
an mplementation plan for

coordination.

o1/04/2024)

EIMEYRES v -Complete

Social Care Pathways.

of specifc social care

muttiagency approach

coordination.

cr22

ou0a/2024)

3103/2025)

Social Care Pathwiays.

of specifc socialcare

mutt-agency approach
where elevant and develop
an mplementation plan for

coordination.

15, Expanded s

TEC

o1/04/2022)

3103/2025)

i

G ACHS

PTEC!

s

suatesy

eHLoL

ramework

By

o1/03/2024)

3103/2025)

Following

suatesy

eL02

56, Publish s

By

o1/03/2024)

3103/2025)

suatesy

aEHL0s

By

3103/2025)

NA

suatesy

Develop andimplement
local strategies o ensure

By

o1/03/2024)

310372026

outcome of

suatesy

Develop andimplement

By

o1/03/2024)

3103/2025)

tatesic P

suatesy

Develop andimplement

and weltoeing.

By

Ralnbow Peep for parents who have losta chid.

ntited towhen pregnan.

Healthpoint Think of atered approach totake pressure of.
Chits

ifery.




Develop andimplement
local strategies o ensure

suatesy cr25__ | intemataudt 101 By 3103/2025) NA geaine.
vent,
Worktorce seo1 0. By 01/03/2024] 31/03/2025]
6.
Worktorce Workforce Plan sE02 Champion 82 3103/2025| ruse
s
Worktorce Workforce Plan SE03 | welbeing s: By 3103/2025) ang
Worktorce Workforce Plan se0s 3. A
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