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CURRENT CLUSTER RISKS CURRENT RISK Number of Cluster Risks

SCORE

Relocation of City Archives (Old Aberdeen House) 18 1

Risk Matrix by Likelihood (6) and Impact (4)
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FUNCTION CLUSTER RISK OWNER RISK LEAD

City Regeneration City Development & Julie Wood Helen Fothergill
R Fnuvirnnment Renenaratinn
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE SCORE DATE
Relocation of City There is a risk that a permanent home 1. Undertaking options appraisal for new location funded by UKSPF - 12 6 3 31 March 2030
Archives (Old will not be identified within the 3 year 31/03/2025
Aberdeen House) period that temporary storage is funded

for through St. Peter’s School Capital 2. Writing OBC for Capital Board and Council by 31/03/2026

Programme with additional risks

including: 3. Start consultation with potential funders, partners and future users —
01/09/2025

- A reduction in the ability to meet

statutory obligations 4. FBC to be developed in FY 2026/27

- Historical documentation is removed
from the City's custody




