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CURRENT CLUSTER RISKS CURRENT RISK
SCORE

Education - Demographic demands 8

Library Service Failure 9

Removal of Scottish Attainment Challenge funding 12

Risk that the number of Senior Leadership vacancies leads
to staff in posts that are not of required quality

15

Specialist teacher shortage in secondary schools 8

The perception of failure to record incidents of violence
and aggressive behaviour against school staff.

9

Education & Lifelong Learning Risk Register

Number of Cluster Risks

6



RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET
RISK
SCORE

CURRENT
RISK
SCORE
 

CURRENT
LIKELIHOOD

CURRENT
IMPACT

TARGET
COMPLETION
DATE

Library Service
Failure

There is a risk that we are unable to deliver library
services across all sites within current opening hours due
to lack of staffing resource.

1. Reviewing library opening hours in line with library
consultation and staffing capacity – Complete
2. Review and realignment of staffing rotas in accordance with
opening hours – Complete
3. Progress recruitment on vacant posts – on-going
4. Review Business Continuity Plans for closures and external
communications – Complete
5. Identify service delivery options resulting from testing of
“Open Plus” in Dyce – by December 25
6. Review co-location to be testing through “Fairer Futures”
partnership - On-going
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Families and
Communities

Education & Lifelong
Learning
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