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CONTEXT

The Scottish Government launched the National Improvement Framework for
Scottish Education in January 2016. The Framework is central to the Scottish
Government 6s commitment to raising att:
related attainment gap. The Education (Scotland) Act 2016 Act amended the
Standards i n Scotlandds Schools etc
National Improvement Framework (NIF) on a statutory footing and introduced
requirements for local authorities and schools to plan and report on the
measures that they are taking to address the key priorities of the NIF. This
evaluation and plan has been structured to take account of the associated
statutory guidance.

This evaluation and plan has drawn on the Community Planning Population
Needs Assessment and aims to complement our partnership Children's
Services Planwhi ch acts as t he clogalOdtcom@é 6 s
ImprovementPlanand our shared Strategic Pl
Board routinely takes stock of and reports progress, through, for example, our
Chil drenodos SmuavRemrt and dvdluation of progress against
The Promise. This evaluation and plan draws from all data sources, including
published reports, in order to establish priorities for the school session
2025/26.

In order to set priorities with confidence, the service has first reflected on the
key achievements and challenges of the 2024/25 school session, articulated
progress against local and national priorities, considered governance and
emerging risks and then reflected in detail at the performance of different
groups. This comprehensive approach has helped the service validate the
priorities for the 2025/26 school session.



https://communityplanningaberdeen.org.uk/resources/population-needs-assessment/
https://communityplanningaberdeen.org.uk/resources/population-needs-assessment/
https://committees.aberdeencity.gov.uk/documents/s142065/Appendix%20A.pdf
https://committees.aberdeencity.gov.uk/documents/s142065/Appendix%20A.pdf
https://communityplanningaberdeen.org.uk/our-outcomes/
https://communityplanningaberdeen.org.uk/our-outcomes/
https://communityplanningaberdeen.org.uk/wp-content/uploads/2025/05/Aberdeen-City-Childrens-Services-Plan-Annual-Report-2024-2025-FINAL.pdf
https://committees.aberdeencity.gov.uk/documents/s151130/Progress%20towards%20delivering%20The%20Promise%20Plan%2021.pdf

LOOKING BACK ON THE 2024/25 SCHOOL SESSION

The significant increase in pupil population over the last few years has continued to present
challenges. As a result, the service has continued to prioritise work to maximise and optimise the
use of available physical space. After a period of steady growth there is now evidence that the
school roll is stabilising with young people moving through the system. As a result of this our

primary school rolls have seen a very slight decrease, alleviating some pressure from our primary
schools.

Total Number of Pupils and Percentage of Roll by Sex
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Given the movement through the system, secondary school rolls have increased slightly, bringing
further challenges around secondary school placements, staffing and the use of physical space.
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Schools continue to respond positively to this challenge, working closely with the central team to
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Given the change in school roll, the Education Service continues to work closely with Corporate Landlord to
ensure that the School Estate Plan provides adequate and efficient provision of school placements in the
immediate and longer term. This highly successful collaboration is supporting our agility to respond to the rapidly
changing context.
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The unexpected increase in school roll made longer term forecasting challenging and a drop in the child

population is predicted in the longer term. In light of this, an updated methodology has been successfully

developed and used to help improve the accuracy of our predications. The next iteration of the School Estate Plan
wi | | be presented to the Education and Chil drends Se
keep methodologies under review.

As a result of our shared work with Corporate Landlord, the new Riverbank School opened its doors for the first
ti me i n May 2025 providing excellent facilities for
of the old Riverbank building for session 2025/26 whilst work gets underway to allow them to return to their new
and refurbished building the start of school session 2026/27.

Ferryhill School has been decanted to the old Walker Road site to allow upgrades to their Victorian building. The
Ferryhill school community also look forward to a return in August 2026. Work on the new Ferryhill Early Learning
and Childcare (ELC) provision has been ongoing throughout this school year and is now complete, allowing the
ELC provision to be fully operational from August 2025 and enabling the youngest Ferryhilll learners to watch the
school building works progress.

The Early Years team has continued to effectively review the delivery models for Early Learning and Childcare
(ELC) services in order to meet demand from parents and to ensure efficiency, being mindful of a falling birthrate.
From August 2025, a further 2 ELC settings moved to a term-time model (Monday i Friday 9am-3pm) in response
to how families are choosing to access their entitlement. Close monitoring of attendance during holiday periods
evidences an increase in attendance during school holiday periods in 2024/25 compared to previous years,
however, attendance remains below that recorded during term time. We continue to work with parents to look at
how this could be increased further to maximise the use of resources. We will continue to review delivery models
annually given the success of the now established approach.

88.5% of our eligible pre-school population and 83.8% of our eligible ante pre-school population were placed in
ELC over 2024/25. Following the ELC application and admissions process from January 2024, 1,283 new
children were offered ELC places for session 24/25, a slight decrease on the 1418 places offered the previous
year and the first indication of the falling birthrate. In response, the service will pilot a system to allow families to
pay to top up their allocation of 1140 hours in two more settings, where capacity allows, to help determine next
steps.




Following a focussed drive and better sharing of data, the service has successfully increased the number of eligible 2s
accessing ELC provision with an impressive 22% increase in the number placed over the last year. Furthermore, the
percentage of eligible 2 year old children taking up their funded ELC entitlement has increased by 10% (from 38.3% in
2023/24 to 48.3% in 2024/25). Our focus on those who need us most will continue and we proactively look for
opportunities to join data sets to help improve outcomes for learners.

There remain challenges in recruiting quality ELC staff at all levels due largely to the volume of staff required an on-going
basis. In order to mitigate this risk, the service is continuing to work closely with the Employability team to support
placements for those returning to work, as well as continuing to deliver successful Foundation and Modern Apprenticeship
programmes. This highly successful collaboration will continue.

At ELC senior level, 11 of our Senior Early Years Practitioners have successfully completed a BA Degree in Childhood
Practice over 2024/25, helping to build more resilience in the leadership of our ELC provisions. This work will continue.

The slight dip in primary school roll has helped to partially mitigate concerns around staffing availability in the primary
sector. The Service will continue to monitor recruitment carefully.

We continue to face challenges in recruiting to secondary STEM subject specialists. This is mirrored across many of the
northern Local Authorities. We continue to engage with national partners to help address this and are utilising ABZ Campus
to help mitigate risks to the curriculum.

Access to quality supply staff across all sectors remains limited. As a result, school leaders are often covering classes for
long periods of time. Officers continue to routinely recruit to the supply bank to mitigate this issue.

Throughout the school session there has been a change in leadership in over 17% of our schools, a slight reduction on the
20% seen over session 23/24. Although this mirrors what is being seen nationally, the issue is more acute in the north. In
response we have further developed our Middle Leadership, Readiness for Headship and Into Headship courses to try to
Increase the number of quality applicants for leadership positions. Despite this proactive approach central team members
are still occasionally required to cover some vacant school posts, and this can impact on the capacity available to drive
Improvement across the service. There is some evidence of the positive impact of these courses on the calibre of
applicants for Head Teacher posts within the city but there is further work to do in collaboration with national agencies and
head teachers. We continue to monitor the impact of our work designed to develop leadership capacity and capability.

Looking forward to 25/26, our Associate Assessors will be supporting the development of networks and regular training for
learning and teaching leads, including re-establishing central-led curriculum networks, beginning with Maths.




We have had a significant focus on addressing the variation in learning and teaching and leadership across our ELC settings and schools and continue to evaluate the
impact of quality improvement arrangements prior to a new school session. Despite our efforts, there remains more to do.

Our evaluation shows that although there remains some variation in the quality of provision across our ELCs, there has been significant improvement over the last school
session as a result of limiting our improvement activity to the core vulnerabilities of learning, teaching and assessment and leadership. As a result of this focus, the
majority of our Local Authority settings now meet the standard of good or better in all areas. All of our settings are able to demonstrate continuous improvement,
suggesting that the focus on leadership and pedagogy over the past 2 sessions has had a positive impact. There is a need to continue this focus to ensure standards are
maintained or improved and this is evidenced in our updated 25/26 ELC Quality Improvement Framework. There is learning from the focussed approach taken across
our ELC settings which should now be spread to our approach to supporting schools.

Our Early Years team supports 53 Local Authority ELC provisions, 41 Funded Providers and 63 childminders. Following our analysis of our vulnerabilities around quality,
over 2024/25 Central officers worked with Education Scotland to deliver training on pedagogical leadership for all school leaders, with an individual offer of coaching made
to participants. There is evidence, through recent inspection gradings, that this along with the input on leadership, has had a positive impact on the quality of ELC
provision in our settings.

The service welcomes the introduction of the shared ELC inspection framework from August 2025 and hope it helps alleviate the reported mixed messaging from different
Inspection agencies. One of our funded providers has been inspected using the model and central officers benefitted from being part of the process. This involvement will
support the development of training and guidance to be offered locally from August 2025 as the joint framework goes live. We will carefully monitor the implementation of

the new framework and hope that it helps realise greater alignment of expectations across inspection agencies.
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https://committees.aberdeencity.gov.uk/documents/s159173/Approaches%20to%20quality%20improvement%20final%201.pdf
https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10
https://education.gov.scot/inspection-and-review/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/

Over the last year the Education Service, along with our Local Authority Quad, undertook self-evaluation against the Quality Indicators in the ADES Framework for
Improvement in order to set shared next steps to secure collaborative improvement. Working groups have been established to take these shared priorities forward.
Collaborative work with other Local Authorities continues to provide a helpful opportunity to look outwards, widen networks and learn for the successes of others.

In September 2024 the service was inspected as part of HMle thematic inspection of Approaches to Quality Improvement. Inspectors noted that the school Quality
Improvement Framework (QIF) provides clear exemplification of expected and appropriate processes, standards of self-evaluation, improvement planning and standards and
guality reporting at school and local authority level. Aberdeen City Council sets clear expectations for overall standards. The ethos of trust and strong connection between
central staff and school-based staff was noted to be a strength, enabling collaborative improvement to take place. HMIle recognised that our Head Teachers see themselves
as leaders of change across the local authority. Stronger partnerships across secondary school have helped to deliver ABZ Campus. Inspectors could clearly identify how
the data gathered was used to inform priorities for the service and the wider Council, validating our arrangements to secure continuous improvement.

The now well-established Quality Improvement Framework for schools has been updated for session 2025/26 based on inspection feedback, officer observations and
feedback from Head Teachers. Next session, there are clearer roles identified for Associate Assessors to make use of their national knowledge and experience to support
and build capacity within the system and help mitigate some of the reduced capacity experienced by the central team when covering key school vacancies which has been
mitigated to date through the use of short-term secondments for Head Teachers with strong middle leaders. Moving forward Associate Assessors will have a clear role in
guality improvement beyond their own schools.

External evaluations of schools by HMIle continue to be variable with 4 expecting return visits in session 25/26, 2 being signed off to the local authority for reports and further
information in 12 months and 6 receiving positive reports with no further involvement. Although the sample size for comparison is small, there is evidence of improved
inspection outcomes in all Qls for session 24/25. There is now a need to utilise the learning from our improvement work across ELC and reduce the number of priorities in
order to secure more rapid improvement in Learning, Teaching and Assessment across schools.

Average

There iIs evidence
of continued
Improvement, but
we need to

against the national accelerate the pace
o 5 :
quality indicators” of improvement
around Learning,
Teaching and
Assessment.

18/19 22/23 23/24 24/25 18/19 22/23 23/24 24/25 18/19 22/23 23/24 24/25 18/19 22/23 23/24 24/25

How well are our
schools performing

N

w

N

[Eny

o

Leadership of Change Learning Teaching and Assessment Ensuring Wellbeing, Equality and Inclusion Raising Attainment and Achievement



https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10
https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10

There continues to be positive movement in the support categories allocated to schools, although the evidence is less
compelling than that available for ELC. There are still schools who require support in order to achieve gradings of good or
better. We now need to restrict the number of improvement priorities to allow a near exclusive focus on professional learning for
leaders and on learning, teaching and assessment for classroom practitioners to increase the rate of change.

ELC Categories over time
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During session 24/25 a Head Teacher and Depute Head Teacher were seconded one day a week to support the development of
the Northern Alliance Learning and Teaching Toolkit. This work has focused on ensuring senior leaders are aware of the content

of the Toolkit and how to navigate through each of the sections (further information is included later in this evaluation.) Given

our need to focus on, teaching and assessment, the use of the Toolkit has been added to the Quality Improvement Framework

for session 25/26. Secondments will continue for session 25/26 with engagement and impact continuing to be measured. Primary Categories Over Time

100%

90%

The Exploration of Learners Needs successfully undertaken by the Educational Psychologists (EPS) identified settings where, o
despite the challenge of changing needs and rapid increase in school roll, effective systems were in place and were supporting o
learners well (detailed later in this report). The greater involvement of EPS in strategic analysis and decision making is
welcomed and allowing the service to benefit more fully from the unique skills set of the team.

60%
50%
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In response to the findings, officers have been working to create an early intervention provision (The Bridge) to support children
and young people (P11 P4) struggling to access learning in their home school. The model, which will involve the whole family
supporting the child or young person, will run as a test of change in session 25/26 and be closely monitored and evaluated. We

0%
Primary June 2023 Primary Feb 2024 Primary June 2024 Primary Feb 2025 Primary June 2025

W Category 1  ® Category 2 Category 3

| ook forward to our first cohort starting in August 2025 Secondary Categories Over Time
Committee and look forward to considering a secondary model in 2025/26. 0

The linked Supporting Learners Festival, held in February 2025, saw over 250 staff from across the Education Service attend to

further develop their knowledge and skills. The first day had input from education staff, focusing on understanding and

supporting dysregulated behaviour. Data shows that following the inputs, all staff noted an increase in both knowledge and

confidence in supporting dysregulated or distressed young people. Socondarybune  SeondaryFeb 2024 Seconday e Secondar Feb2025 Scondary e

2023 2024 2025

M Category 1 M Category 2 Category 3

Throughout session 24/25 additional resources have been developed for both universal and targeted aspects of Child Inclusion
Research Curriculum Learning Education (CIRCLE). Over 200 participants attended a workshop on day two of the Supporting

Learners Festival in February, indicating a progressive shift to meeting learners' needs. CIRCLE approaches will continue to be R
A EmgtloAr)laHy Based School Non-Attendance 35 [==]
devel oped and shared through the CIRCLE Leadsd networ k an 0 bhenenPobn0 f @S S munN @l | €
@ Main Character Energy” - Facilitating pupil 82 e —
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There is clear evidence that our improvement work is improving inspections outcomes, but there is a need to focus more e e —
exclusively now on developing both the leadership of improvement and on sharpening the focus on high quality learning, T sttt o _—
teaching and assessment.



https://committees.aberdeencity.gov.uk/documents/s159175/Appendix%20B%20-School%20Categories.pdf
https://sites.google.com/view/northernalliancescot/resources-by-qi/qi-2-3-learning-teaching-assessment
https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10
https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10
https://committees.aberdeencity.gov.uk/documents/s163616/Appendix%20B%20-%20Exploration%20of%20Learners%20Needs.pdf
https://committees.aberdeencity.gov.uk/documents/g9523/Public%20reports%20pack%2029th-Apr-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10

The Service continues to benefit from the expertise of the Data and Insights Team who help ensure school staff and central officers have access to data to support
Improvement. Dashboards are evaluated annually to ensure they remain fit for purpose. There continues to be a training need for staff who are newly promoted and this
IS being addressed by central staff. Central officers make good use of the dashboards to support regular data discussions.

There are highly effective governance arrangements in place. Members scrutinise the work of the Service against agreed Plansat t he Educati on and
Committee.

Planned work to broaden the curriculum at school and Local Authority level has continued during session 24/25 and signs of increasing breadth can now be seen, Iin
addition to widening of growth sectors covered (example from ABZ Campus courses below). Now that confidence in the model has grown, we have seen an increase in
the number of applications for ABZ Campus courses, from over 1200 in session 23/24 to over 1500 for session 25/26. There is a recognition that partnerships must now be
maximised with fellow local authorities and wider organisations to give young people the best possible range of certified experiences in the senior phase in a sustainable
manner.

Phase 3 of ABZ Campus will see closer links with partner local authorities and organisations in order to work together to increase the offer to our young people. In addition
to this, we will be working to develop a suite of work placements for young people as part of our Phase 4 offer for session 26/27. There is clear evidence from 2024/25
attainment data that ABZ Campus is effectively improving breadth and depth. More detail on ABZ Campus is provided later in this report.

session |Courses L4 |L5 L6 L7  |Agriculture |Childcare|Construction [Digital |Energy |Financial|General |Healthcare |Life Tourism & |Providers |In Person|Virtual  |[Anytime |Twilight
& Science |Hospitality

Business
2023-24 36 1 2 15 18 0 | 0 2 5 5 7 q 4 5 10 35 1 0 0
Ug 2023-24 28| 56| 417|500 0.0 11.1 0.0 5.6 13.9 13.9 19.4 11.1 11.1 13.9 27.8 972 2.8 0.0 0.0

2024-35 J0( 1] 14| 30f 25 B ] 4 ] 9 G 12 G ] 11 16 25 1 12 2

U 2024-25 14| 20.0| 42.9| 35.7 8.6 7.1 8.7 7.1 12.9 8.6 17.1 8.6 8.6 15.7 22.9 78.6 1.4 17.1 2.9
2025-26 78 4] 14| 30( 30 ] ] 3 ] 10 8 20 ] 4 11 18 a7 1 16 4
U 2025-26 51|17.8|38.5]| 38.5 6.4 6.4 3.8 6.4 12.8 10.3 25.6 6.4 5.1 14.1 23.1 73.1 1.3 20.5 5.1

ider Scottish Attainment by ttainment by Attainment by Learning to shape your future
redit and number of courses number of coursesnumber of courses
ualifications from Aberdeen rom Aberdeen from Aberdeen
Framework (SCQF)|City Council young|City Council young|City Council young )
Level people in 2024 people in 2023 people in 2022 ACC 2025 |RANK 2024|2024 2023|2023 2022|2022 |#
Wider Rank Rank Rank |change
ISCQF 4 585 400 360| Courses from
ISCQF 5 940 685 480 2021
ISCQF 6 730 435 160|
L3 1495 9 944 12 B85 14 025 17 980
Lo 1093 7 730 9 433 10 160 20 aa0 "



https://committees.aberdeencity.gov.uk/documents/s155977/PMF%20-%20Appendix%20B%20Final.pdf

We continue to carefully monitor the wellbeing of our young people and gather
annually self-reports from P6 to S6 learners on their mental health and wellbeing
and of their physical wellbeing.

This has provided us with robust evidence that our arrangements are effective
for almost all of our pupils. The most recent Mental Health and Wellbeing
Surveys demonstrate continued improvements in almost all areas across the 4
data points and compared to our baseline. We have a reduction in levels of
pupils reporting loneliness, low mood and being at risk of depression and see
increases in self-confidence levels, and ratings of school support (detailed
exploration contained later in this report). We continue to either track alongside
national data or are performing better than the reported Scottish average.
Schools report challenges in identifying those who need targeted support from
the SHINE data, and options will be scoped over 2025/26 with a view to making
changes in 2026/27.

Promoting positive behaviour has been a key focus for the session with a wide
range of professional learning being offered to staff through mandatory training,
our Educational Psychology Service Universal Professional Learning and
Leadership Support Offer, and our Learning Festival in February 2025.

Our e-module on reporting incidents has ensured all staff know the process to
follow should they wish to report an incident. The majority of children and young
people continue to behave well in our schools. We have worked with Trade
Union colleagues to update our local plan in line with the National Behaviour
Plan.

We continue to update local guidance to align with updated national guidance in
keeping with our Behaviour Plan to support improved behaviour in our schools.

All staff have received de-escalation training and designated trainers are in place
for each Associated Schools Group (ASG) to ensure sustainability. Progress
against the updated plan will continue to be reported to the Education and
Children's Services Committee.
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https://committees.aberdeencity.gov.uk/documents/s170635/Health%20and%20Wellbeing%20Report%202025%20updated.pdf
https://committees.aberdeencity.gov.uk/documents/s170635/Health%20and%20Wellbeing%20Report%202025%20updated.pdf
https://committees.aberdeencity.gov.uk/documents/s156210/Appendix%20B%20-%20Action%20Plan.pdf
https://committees.aberdeencity.gov.uk/documents/s159140/Performance%20Management%20Framework%20Report%20Appendix%20B%20Final.pdf
https://committees.aberdeencity.gov.uk/documents/s151164/ECS%20Annual%20Effectiveness%20Report.pdf
https://committees.aberdeencity.gov.uk/documents/s151164/ECS%20Annual%20Effectiveness%20Report.pdf

Our lead officer for armed services covenant continues to update schools on any changes to
legislation or best practice guidance. Families can now access the section on the ACC
website which signposts to any funding available. This work will be maintained.

Ensuring the effective participation of children and young people remains a key focus for “‘ % ) o m _ ke
the Service. The Youth Climate Change Group continues to represent the voice of young - lie Ewh WS -
people of Aberdeen at national and local events. The Group has set up processes for schools Your P|ace,Your P|a ns’Your Futu re
to bid for funds and report their achievements to committee. N
= = 9 L ‘ l l
= : A an
The service continues to support the wider organisation to reap the benefits of eliciting pupil 5 ! JB I -

voice and is becoming more ambitious in approach. Aberdeen Youth Movement has
supported young person consultation as part of the Aberdeen City Council budget process and
city-wide consultation on Your Place , Your Plan, Your Future with over 500 young people
contributing across 4 secondary schools.

School teams have ensured pupil voice is evident in school policies and procedures and provide child friendly versions of policies and plans. Following our early adoption of
a child friendly complaints process, we are well positioned to implement the agreed national approach.

The Education Service continues to work well with officers from across the organisation and local partners to plan and deliverpop ullaar tdhe Ci t yo6 hol i da
to support families during Summer, Autumn and Easter school holidays. Evaluations from children and young people are consistently positive, with an average enjoyment
rate of 9.4/10. Priority groups were well represented, and an accessibility adjusted programme was delivered by partners. This will be maintained subject to on-going

funding.
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https://committees.aberdeencity.gov.uk/documents/g9524/Public%20reports%20pack%2024th-Jun-2025%2010.00%20Education%20and%20Childrens%20Services%20Committee.pdf?T=10

The Music Service has continued to expand opportunities for children and young people to perform, offering concerts for parents at two points during the year as well as
working with partners to expose young people to a range of genres of music. Progress is reported to Committee on a yearly basis.

— & /
-4 A I

Thi s \Big img obsilt on the successes of previous years and saw over 3000 P4 pupils singing together at Duthie Park. An added feature this year was the involvement
of young people from our twin town of Clermont Ferrand. The event had a nautical theme to link with the Tall Ships arriving in July and there was a surprise appearance
from Dory the Dolphin which delighted children and adults alike. The weather was definitely on our side this year and the event was well received by parents and families
who came along to watch. Plans have already started for Big Sing 2026 which will be even bigger and better!

As part of our preparations for the Tall Ships , the Music Service supported our children to launch the Tall Ships Anthem at the Cowdry Hall and perform on the main Tall
Ships stage. Some of our young people also benefited from an international trip to Regensburg.
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We continue to be humbled by the considerable achievements of our young people , some of which are
noted below.

Bucksburn Wing has successfully run a pop up charity shop in George Street for the second year. The
Senior Phase pupils in the Wing were learning about retail in their pathways classes. Running the Charity
Shop in George Street alongside Friends of the Bucksburn ASN Wing provided the learners with real life
experiences ensuring they learned about advertising, sorting, cleaning clothes, folding and hanging as well as
pricing and how to use a till and a card reader. The project created a buzz of excitement as the young people
had the opportunity to practise their skills for real.

Our young people have been successful in national competitions during session 24/25. Chizoba Ekeke,
representing St Peter 60s R G/oiceBoR, ban the ScattisidParAanent il stitehes Ci t
with his joke. This national joke telling competition for primary school children developed by the Royal

College of Speech and Language Therapists (RCSLT) was designed to raise awareness of the fun and
importance of communication.

Manor Park School Sports Captains secured a Sports Scotland Gold Sports Award  for the school
community, to celebrate all the sporting opportunities provided for young people. These included
encouraging and supporting young people and families to participate in the Balmoral 5K run.

Young people have excelled in language competitions for the second year running.

The Primary 4 class from Danestone won first prize in their age category in the Concours de la
Francophonie/French speakers Competition for the French Film Festival. After watching the French film

called 'Droles d'oiseaux’, they recorded their own video review, presented by them in French, which
showcased their artwork.

Pupils who attend the weekly Languages Club at Aberdeen Grammar School participated in the SCILT Our

iz}
World Film Awards and were winners of the Award for Best Content in the S5/6 category for their film, }: T BE":S/[?\JT)
oOoPl anning for SuccessO. The team were also jointly awa~ev m c o
of Language. O'Sc x
AWARDS

You can view the film here;: AGS 1 Planning for Success Film



https://www.youtube.com/watch?v=9DGASf5NGLQ&list=PLXe6vDlHtEF8tNBMsR1f89wbyB0tbYsze&index=2
https://www.youtube.com/watch?v=9DGASf5NGLQ&list=PLXe6vDlHtEF8tNBMsR1f89wbyB0tbYsze&index=2
https://www.youtube.com/watch?v=9DGASf5NGLQ&list=PLXe6vDlHtEF8tNBMsR1f89wbyB0tbYsze&index=2

Blake Brewster from Northfield Academy is the Scottish winner of the French Film Festival film review prize. This is
the second year running Northfield has had a winner. Prizes for this competition were awarded by the Franco-
Scottish Society of Scotland.

There are 156 separate Duke of Edinburgh groups across all of our 13 centres which includes 11 secondary
schools, Orchard Brae, and our Virtual school. Our DofE participants have volunteered 11,154 hours of their time to
a variety of causes over the last year which includes charities, social programmes, the library service, sports clubs,
after school clubs.

Duke of Edinburgh

The hours of dedication, effort and achievement of young 929
people making an impact within their community has been
calculated by DofE to have a social value of £71,375.
The DofE programme in Aberdeen city is fully inclusive
using funding streams to ensure an equitable offer for
young people.

21/22 22/23 23/24 24/25

The Service has supported the Tall Ships with 48 primary schools adopting a Tall Ship and
following the journey to Aberdeen, communicating with the crew and learning about life on
the ship. Each primary school received a treasure box of resources to support learning
around a seaside theme. Dory the Dolphin has visited schools ensuring he brings smiles to
all he meets. There were 2490 entries for the Art competition from 34 primary and 5
secondary schools.

| am very proud of our Service, the opportunities available for our young people, and how it
continues to improve. Decreasing Council resources mean that there is an ongoing need to
work more collaboratively towards a self-improving system and maximise the impact of the
resources at our disposal. | appreciate the skills and expertise of staff across the Service,
across the wider organisation and partners who have committed, and continue to commit to
the our children and young people.

Shona Milne (Chief Officer 1 Education and Lifelong Learning)
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KEY ACHIEVEMENTS

# The Northern Lights programme being successfully implemented with schools receiving upgraded interactive whiteboards and new devices for both staff and learners
# School attendance rates continuing to increase and now sitting above the national average

# The continued roll out of CYPIC writing programme resulting in an increase in attainment at P4 and P7

# Securing funding to establish and expand free Breakfast Club provision at 10 schools in session 2025/26

# The continued development of the Northern Alliance and Teaching Toolkit and as a result, augmenting professional learning for senior leaders in Leadership and
Learning and Teaching

# Implementation of the agreed Behaviour Plan by working collaboratively with Trade Union colleagues and leaders in schools
# Successfully providing universal access to staff training in de-escalation techniques and strategies

& Supporting the Tall Ships through the development of an education pack for schools and creating opportunities for young people to demonstrate their creative skills
and perform the Tall Ships Anthem

# Improved gradings in Local Authority ELC settings with almost all now sitting in support category 1

# ELC central officers worked with Education Scotland to deliver professional learning for ELC leaders on leadership and pedagogy resulting in improved learning
environments and inspection outcomes

#Creation of the early intervention service, 0The Br i dgdudatiopinthedarly primaryyeadrsv er b a n |
# The delivery of ABZ Campus Phase 2 and preparations for Phase 3 to be implemented from August 2025

# More ambitious presentation policies resulting in an increased number of presentations for SQA courses. Wider courses (all SCQF) have increased at all levels
& The successful development of progressions and portals to support delivery of Numeracy and Mathematics

# Increased number of learners participating in DofE Awards from 848 in 2022/23 to 992 in 2024/25

& The Educational Psychology Service presenting nationally on approaches to data analysis

# Our children and young people directly shaping the future of their city, through their active engagement in Masterplanning




GOVERNANCE

Each Quality Improvement Manager oversees a strategic remit and retains operational oversight of
the performance of a group of education settings/targeted services in collaboration with the Quality
Improvement Officer team.

Partnership improvement work is predominantly coordinated through the Attainment and Transition

to Adul thood | mprovement Group which reports

however, this encompasses a range of healthy partnerships including those with the Wood
Foundation, Developing the Young Workforce Board and with Further and Higher Education Aberdeen

partners, as we respond to the Logan Report through the Aberdeen Computing Collaborative and |

continue our development of ABZ Campus. T —

Services Committee

As well as external scrutiny from inspection agencies, the Corporate Board structure monitors
data and seeks assurance on education performance. The Performance Board is currently
carefully monitoring the attainment of our Senior Phase learners who live in SIMD 2 and 3. IR
Elected Members and external members scrutinise performance through Council Committees. In
addition, partnership scrutiny is available through Community Planning Aberdeen and the ‘;:iz'fj:f:ﬁfg“
Aberdeen City Executive Group (Chief Officers Group) for Public Protection.

Throughout session 24/25, 28.8% (an increase of 10.4% on session 23/24) of all schools benefited o Gumcutumand | QM Gumicutumand | QMASNandHeath | M GosngtheGan | SeniceManagers
f rF Om e n g a g ement W| [ h H | S M a JHM E)tayd(’\ﬁ_& SCHOG“SSNpre mjbje(ntr S Raising Attainment Raising attainment and Wellbeing and Operational Early Years and Out of
to internal scrutiny arrangements. External scrutiny ranged from ongoing engagement, return s eniorFhese et st
inspection visits, engagement through short and full model inspections and thematic reviews. A
healthy appetite for scrutiny is believed to be a key strength of the service. During session 25/26
we will be working with a link HMle Inspector as part of an HMle pilot.

61 Schools, ELC provisions and ABZ Campus Provision ASN and Outreach Services,
Virtual School and Educational

In addition to this, we undertook self-evaluation using the Association of Directors of Education RS VS SICE
Scotland How Good is Our Education Authority? Framework. We worked with our QUAD local

authorities, sharing our evaluation of the outcome indicator and being open to challenge and

interrogation of approaches and strategies. Feedback from colleagues was invaluable in

supporting the setting of next steps and offering opportunities for central teams across the QUAD

to work together on shared priorities. During session 25/26 we will meet again to share evaluation

of the remaining quality indicator.

The service welcomes and responds positively to scrutiny.



ACC FOUNDATIONS: ORGANISATIONAL DESIGN

The Council organisational structure continues to drive innovation and more integrated working practices. A
refreshed organisational structure, agreed by Council in March 2024, saw the Library and Information Service and
Community Learning and Development Service welcomed into the Education and Lifelong Learning Cluster. Sitting
within the Communities Function alongside Childrenos
opportunities to further consider the determinates of population health on our families and communities and start to
progress our shared work as part of the Fairer Futures Partnership.

The combination of services in the Education and Lifelong Learning Cluster now provides the opportunity to look at
the learning needs of children and families more holistically, as we develop our model of Family Support. Staff
across the education cluster have invested time to develop a shared understanding of roles across the service and
pooled expertise to help shape Council strategies and Plans. Workshop sessions are planned for session 25/26 to
explore opportunities to enhance collaborative working and increase efficiency further across the cluster.

ACC FOUNDATIONS: PEOPLE MANAGEMENT

Head teachers continue to work well collaboratively, taking responsibility for improvement beyond their own
school. This was noted as a particular strength by HMIe in 2024. During session 24/25 we have had an increased
number of Associate Assessors appointed which has provided all schools with a greater insight in the national
standards around the core quality indicators.

All Head teachers have participated in a Quality Improvement visit in at least one other school while many have
supported visits in multiple schools. Almost all Depute heads have also had the opportunity to participate in a
visits and this is building confidence in recognising quality learning and teaching and a greater understanding of
evidence of the quality indicators. There is evidence that schools have increased the level of challenge being
offered during quality improvement visits from both peers and central staff. There is a need to continue provide
support in evaluative writing for middle leaders.

The increase in school roll has led to an increase in staff new to the authority  and the majority of these being
newly qualified, there remain challenges in recruiting to some secondary specialisms. Although there are
challenges nationally these are more acute in the Northern Alliance. We continue to be one of the local authorities
with the lowest average age of staff - Primary (37) National (40.2) Secondary (40) National (40.9). Having a high
number of newly qualified teachers can present challenges in secondary schools with small departments and in
primary schools with a higher turnover of staff. We will continue to monitor this.
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Throughout session 24/25, Associate Assessors have been involved in supporting or
leading Quality Improvement visits and mentoring new Head Teachers. This provides
peer support for operational issues reducing the pressure on the Central team.

11 Senior Leaders completed the Into Headship programme in session 24/25 with 2
already having secured Head Teacher roles within Aberdeen City. Our middle leadership
professional training offer continues to have high attendance however there is a need to
review our arrangements in order to attract a greater number of potential middle leaders
from the secondary sector. During session 25/26 a group of Associate Assessors will work
with central officers to review the current programme.

Education Scotland delivered 4 sessions of Pedagogical Leadership training  with Head
Teachers, Deputes and Managers from across the Local Authority and Funded Provider
settings. 60 practitioners attended and feedback was very positive. Most participants
strongly agreed that these sessions will have a positive impact on their role as leaders.
Following the success of these sessions, Education Scotland extended their offer to
participants of Pedagogical Leadership. 23 leaders went on to participate in a coaching
programme. Education Scotland are now working with the Early Years Team to roll the

Pedagogical Leadership course out to Senior Early Years Practitioners and Room
Leaders across our settings in 2025/2026.

The Universal Services continue to pool resources to support children and families in
greatest need and have invested time in building relationships further. Plans to open our
B a i rHonoseswithin the Links Hub are in the final stages, and this will provide further
opportunities to strengthen multiagency practice as we develop our Family Support
Model.

The Service continues to value weekly meetings with Trade Unions and benefits from
shared working groups and collaboration on key documentation to support the workforce.
Officers have invested considerable time in implementing the agreed Behaviour Plan
during session 24/25. The Safeguarding Group has successfully implemented mandatory
de-escalation training for all staff in schools as well as updating health and safety policies
and risk assessments for schools. Our data group is able to identify schools where
support is required. There is a need to improve the quality of incident reporting in some
cases and the group are developing guidance to be shared with schools during 25/26.
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ACC FOUNDATIONS: TECHNOLOGY

The Northern Lights digital transformation programme has made significant progress over the last year. To :
date, 37 primary schools and 9 secondary schools have successfully onboarded to the new education digital identity |
and additional Microsoft services. This includes the deployment of modern devices, access to learning applications
and digital tools for both teaching and administration.

The project team has continued to refine and improve the programme based on feedback from early adopters.
Updates to the migration process, improved guidance, and tailored support have made the onboarding experience
more efficient for schools. All schools now have digital champions in place who participated in onboarding training
during summer 2024 and are playing a key role in supporting implementation locally.

Almost all schools now benefit from improved connectivity and upgraded Wi-Fi infrastructure. The roll-out of
interactive classroom technology has accelerated, with all secondary schools now equipped with interactive touch
panels and follow-up training completed. 38 primary schools have completed installations, with the remainder
scheduled for completion by the end of November 2025.

Looking ahead, the following priorities will guide our continued implementation:

& Complete deployments at the remaining 2 secondary schools, 2 special schools, and 9 primary and early
years settings

& Launch a new professional learning programme for digital champions, developed in partnership with the
Digital Schools Award and HP. Running from September to December 2025, this training will focus on tools
such as Minecraft for Education and Microsoft 365 learning features

& Extend training and support for interactive panels through a partnership with SMART Technologies, offering
face-to-face sessions and webinar-style CLPL to ensure staff can make full use of the technology

& Continue working closely with Digital & Technology colleagues to resolve technical challenges and modernise
infrastructure, including work towards federated identity and improved access to digital services

& Support the roll-out of Teams Telephony across schools in preparation for the move to fully digital
communications

The Northern Lights programme remains on track for completion by December 2025, delivering a modern, robust,
and future-ready digital environment for all learners and staff. This significant investment by the Council will greater .\

..

aid the delivery of an innovative curriculum. >




ACC FOUNDATIONS: PARTNER ALLIANCES

This year saw a number of key developments in our work to strengthen Computing Science and digital learning
across the region through Aberdeen Computing Collaborative . Ajoint bid for long-term investment through
the North East Investment Zone was developed and submitted, although this was ultimately unsuccessful in
attracting funding. We have strengthened regional collaboration by welcoming Aberdeenshire Council as a
partner in the Aberdeen Computing Collaborative, supporting a more joined-up approach across the North East.

Professional learning for Computing Science teachers was successfully delivered in partnership with Scottish
Teachers Advancing Computing Science (STACS), based at the University of Glasgow. We also contributed to
the national Curriculum Review of Computing Science led by Education Scotland.

A bid to the Just Transition Capital Fund has been submitted to further develop Computing Science education
across the region, and we await the outcome. We hope to complete the lease of a dedicated outreach space for
Computing Science at OneTech Hub. This space will be equipped and operational from August 2025, with a
programme of activities to be developed in partnership with schools and wider collaborators.

Excelerate is an investment by The Wood Foundation to empower system change in education, providing
opportunities for school leaders, practitioners, and industry and community to connect and collaborate to develop
learning experiences which allow young people to thrive in school in order to effectively prepare them for the
future.

Excelerate continues to support Bucksburn, Dyce, Harlaw, Northfield, Oldmachar and St. Machar Academies to
develop approaches across learning, teaching and assessment, partnerships, raising attainment and achievement,
and curriculum. Each school is focusing on an aspect of development related to their unique context. Below are

Build relationships with new crew and crew teacher

just two examples of the improvement activities being supported through our partnership with The Wood Resilience active listening / talking building
Foundation. confidence

: : . T : : Team work Independence  Time keeping
Northfield Academy continues to outwork 6 Cr enwheé S1-S3 (Broad General Education). In S1, this means a ST
6homed6 room for each class, an increased amount of ti Communication Skills Risk taking
relationships, and a residential experience at the start of the academic session to create the climate for those
positive relationships. S2 ¢l asses retain daily contact with their

broader set of experiences across the school. The school is in Year 3 of this changed curriculum with S3 classes
again retaining that positive relationship with theirtr

FLEXIBLE FRIDAY



https://www.thewoodfoundation.org.uk/the-excelerate-network-expands-by-four-schools/#:~:text=Excelerate%20is%20an%20investment%20by%20The%20Wood%20Foundation,order%20to%20effectively%20prepare%20them%20for%20the%20future.

The model is now a permanent and establ i sh&awwdasrtta foff ntohwe
on a permanent basis. Crew continues to draw positive commentary from HMle during visits with the most recent (17t NORTHFIELD
June 2025) letter saying thatPar ent s speak positively of the 6Crewd model ACADEMY & ASG

peopl eds confidence and mare positive attitudes to school
«~CREW .
Bucksburn and St. Machar Academies hosted a visit from the Edge Foundation as part of the Deeper Learning Network

during 19" and 20" June. The visit to Bucksburn Academy on 19* June included a focus on a new Pathways Course for , _ O_MM U N ITY
S3 young people. Young people are invited to go through research on their own growth sector interests before choosing -y

a Pathways course for the entirety of S3, heavily supported by partner businesses and organisations. During this year,
they develop their SCRIPT skills (self-management, communication, resilience, ICT & Digital, problem solving and
teamwork). The school are now in the second year of this curriculum offer.

Early in June 2025, we received word from The Wood Foundation that their operational and financial commitment to
Excelerate would end in March 2026 following a restructure from a 10 to a 7 year investment. Our schools have been
massively appreciative of the connection and the local authority will continue to benefit through the learning and expertise
gained through this investment. We are very grateful to The Wood Foundation for all they have done for our schools and
our young people.

FROM 1st DECEMBER TO 3i1st JANUARY
The City Parent Forum is very active, moving to online, to ensure that Parent Councils can be regularly represented. We are collocting food pantry teme:
The Parent Forum makes a very positive contribution to the Education and Ch i | d Beevicas Committee, seeking R

feedback from parents directly to help shape Council policy. Northfiald Aeademy and oll ASG Prinaies,Brarble Bras, Heuthryburn ol

Collected items will be distributed to:
Cummm?s Park Centre, Mastrick Community Centre, Middlefield Hub, and

Central staff continue to be invited to Parent Forum meetings to update on committee business and seek comment on Noritfisld ComnivhifyCopfle
key issues coming through other feedback channels e.g. social media, complaints and compliments. ' » o g = (f % (5% @
A Gams® o C;Tne *9

All complaints are dealt with promptly with every effort made to resolve at the lowest possible level in order to maintain
positive relationships between families and school.

WORKING TOGETHER:

A PLAN FOR

PARENTAL INVOLVEMENT
AND ENGAGEMENT (2024-27)

Progress against our refreshed Parent Involvement and Engagement Plan, published in November 2024, has included
building capacity in Parent Councils through the increased use of the support offered by Connect. 143 parents from 28
Parent Councils have engaged in their online workshops. Work is also underway to streamline communication to parents
through the development of the new ACC website. Stronger Families Series sessions have continued to respond to the
needs of parents with sessions on Wellbeing, ABZ Campus and Supporting Attendance. A suite of workshops in Autumn
2025 will focus on supporting parents of young people with ASN.

The development of strong alliances remains important in benefiting from new perspectives.


https://committees.aberdeencity.gov.uk/documents/s163595/Appendix+A.pdf
https://committees.aberdeencity.gov.uk/documents/s163595/Appendix+A.pdf
https://committees.aberdeencity.gov.uk/documents/s163595/Appendix+A.pdf
https://committees.aberdeencity.gov.uk/documents/s163595/Appendix+A.pdf
https://committees.aberdeencity.gov.uk/documents/s163595/Appendix+A.pdf

Our pupils continue to benefit from the generosity of and our collaboration with partners.

Sport Aberdeen was delighted to receive a generous donation of £26,000 from Saltire Energy to boost sporting
opportunities available for children across local schools. Sport Aberdeen put match funding of £19,000 in place and as
a result every primary and secondary school in Aberdeen got to choose the equipment they received. The offer has
allowed schools to update any outdated equipment and will improve opportunities for young people in all our schools.
We are very grateful to both Saltire Energy and Sport Aberdeen for their generosity.

The Russell Anderson Foundation , through Russell Anderson Development School (RADS), continues to support 2155
children in 11 schools across Aberdeen. Their 13 free after-school clubs support 410 young people weekly. In addition to
fun football and teamwork games, tennis is now being delivered in partnership with the SERVES initiative.

RADS has delivered their oO0Young Leader 6 programme to 98
festival at Aberdeen Sports Village.

In addition to this, the Russell Anderson Foundation/RADS provides 4 weeks of free multisport camps during school
holidays which are attended by an average of 105 children each day.

The development of Skills Hubs supports education on nutrition and skills including how to plan, prepare and cook cost-
effective and healthy meals, linking all outcomes to the curriculum. Over 600 recipe and ingredient bags have gone home
with learners this year allowing them to practice skills at home

T he Foun NHStWidening Barticipation partnership  has seen NHS professionals and specialists visiting over 100
classes in partner schools to provide age-specific health and wellbeing workshops.

Pupils at Northfield Academy were so inspired when they learned of the story behind the man their skate park was named
after. They wanted to honour the Career of Lance Corporal Allan Douglas and they created a memorial plaque and trophy
in his honour. The Lord Provost unveiled the plague made by the pupils on 18th June 2025.

In addition to the plague the group also raised funds for a memorial trophy to be presented to pupils who have displayed
upstanding moral character.

Our focus on effective and collaborative partnership working is enriching the experiences of our young people and will
continue.




NATIONAL STRATEGIC Placing the human rights and needs of every child and young person at
PRIORITY the centre of education

Pupil voice is at the centre of all planning in schools. Children and young people have a voice in decisions that affect them and in School Improvement Planning. HMle
Inspections and our own quality improvement processes ensure we know where best practice is and are able to share this at Head Teacher meetings. The majority of
schools are sharing child friendly plans with their school communities.

All of our schools operate pupil voice groups and these range from Pupil Council with representation from each class to groups such as ECO, Literacy, Numeracy,

Charities etc. which are identified to support the implementation of school improvement plans. The adoptionof 6 One Good Adul t 6 and young pe
recruitment processes affords young people the opportunity to influence decision-making. Pupil panels were part of the recruitment process for the Executive Director

Families and Communities and other senior Council positions. Our young people helped shape the beach masterplan and are now keenly watching their plans become

their reality. The strong Council desire to involve our young people in the development of their city is greatly appreciated by the Education and Lifelong Learning Service, as

IS the opportunity to help develop a Play Strategy with colleagues across the Place Cluster as part of our work on the Local Development Plan.

In September 2024, as part of work led by the Educational Psychology Service Expl or ati on of Learnersd Needs across the
of education topics. 155 children and young people took part: 116 learners from primary settings and 39 learners from secondary and specialist provisions. In primary

settings, al most all (94%) of |l earners said that theyfelf efiindéindéddedno secscsuothao)
percentage within the secondary learners compared to primary to feeling included is in line with other local and national data sources (Shine & ACC Physical Health and
Wel |l being Survey). This reinforces the necessity t o c oroupfurthe,ras parhota wider appegchito on o

improving wellbeing.

There is recognition of the value arising from increased practitioner awareness and confidence with how the Lundy model of Participation can be utilised to support the
conditions necessary to deliver on Article 12 of the UNCRC. A universal training offer from the Educational Psychology Serviceti t | ed A Mai n Character
Pupi | Participation within Education Pl anningo was del i vteipamt qualitasve fpeallrack subdequéntlye S u
guided the development of the EPS Digital Hub Universal Resources for Staff, to incorporate practical examples illustrating how methods can be used with learners,

including those with Additional Support Needs. As part of a strategic approach to centralising learner voice, the Educational Psychology Service intend to continue to offer

this universal level Professional Learning and Leadership within ACC.




A significant number of our schools (48) are actively engaged in the UNICEF Rights Respecting Schools Award
(RRSA). Several of our schools successfully achieved accreditation at a range of levels from Bronze to Gold this
session, including Orchard Brae and Aberdeen School for the Deaf, who successfully achieved their Silver Awards

in December and January respectively. Over the past three years, the Scottish Government has centrally funded
the RRSA programme nationally. However, with this national funding concluding in April this year, and as part of our
unwavering commitment to childrend6s rights, Aberdeen
75% to continue access to the programme.

Work is ongoing across the local authority to support services to work closer together at a locality level using the
Health Determinants research to ensure resources are targeted to those most in need. During 2025/26 work will
begin to explore colocation of services within the community to ensure they are accessible and meet the needs of
the immediate community. This work involves colleagues from all support services with the Local Authority as well
as from NHS and third sector organisations. Through working more closely together and focusing on the family as
a whole rather than seeing adults and children separately, this will ensure families will be better served and reduce
the likelihood of duplication of services and advice.

The Educational Psychology Service engaged in consultation with learners from the Language Support
Provisions as part of wider Education and Lifelong Learning work to inform the test of change for The Bridge: Early
Intervention Service.

Both the Young Ambassadors (10-16 yrs) and Aberdeen Youth Movement (16-25 yrs) representatives have
been involved in progressing the Child and Young People's rights improvement project. They have provided
feedback on the annual Children Services Plan report 24/25, and they continue to promote, develop approaches
and empower other children and young people to have a voice and input into matters that affect them across the
city. This has included work in secondary schools promoting, developing and delivering Your Place, Your Plans,
Your Futures, city wide consultation to capture w h a gand and what needs to change across the city.

This consultation has informed the development of many strategies and plans, including Community Learning and
Development, the Local Housing Strategy and the next Local Outcome Improvement Plan. Both groups have
created engaging ways for children and young people to take part in the consultation, with peer engagement at
locality events and secondary school roadshows.

Participation and rights are very well developed, but we recognise the need to continue to challenge ourself in this
area.
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NATIONAL STRATEGIC | mprovement in children and young pe
PRIORITY

The mental health of our children and young people is continuing to improve. We were delighted to see year-on-year
Improvements across most areas. All settings continue to participate in the Schools Health and Wellbeing
Improvement Network (SHINE) mental wellbeing survey and the ACC Physical Health and Wellbeing survey to
support our understanding of the needs of P6/7 and secondary learners across our settings. Thi s year 0s
slightly lower completion rates by learners: 458 for SHINE survey and a reduction of 900 for the Physical Health
Surveys. However, returns increased from primary staged learners and are still higher than returns at the first 2 data
points. The surveys were sent out for completion later this year. This is due to SHINE moving to a new digital
platform. This meant the timing approached the end of term which could have impacted on completion rates. The
mixture of universal and bespoke interventions provided, and the work undertaken across our settings has led to a
continued improving data picture. Positive improvements continue to be seen across mental health and wellbeing
areas compared to the previous returns (March 2022 & November 2022) and ahead of the national comparators
provided by SHINE. Of particular interest were the following:

e

reduction of pupils reporting low mood and at risk of depression

improvements in the Strengths and Difficulties Questionnaire (SDQ) which measures mental health difficulties
increases in reported self-confidence levels and optimism

Improvements against reporting of loneliness

Improvements in relation to physical health

improvements in feelings of safety, inclusion, good health, aspects of sleep, and being listened to.
Improvements in reporting of liking school, and school support

© Increased reporting of earlier bedtimes
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Last year we had an area of concern in relation to our now S5 Girls, who transitioned to secondary school during the
Covid-19 pandemic. We have seen improvements in almost every area for them. Not just compared to their reporting
last year, but also compared to other S5 cohorts.

In almost every aspect Aberdeen City outcomes continue to sit above national comparator data. Last year saw
Improvements in relation to two key previous areas of concern for Aberdeen, reports of self-harming, and happiness
with appearance. These have again both improved this year. The 6 DiNot Di s c lgensles, @nd 6 Gi gehderb
groups both continued to show improvements on previous surveys in these areas. Improvements generally from last §
year have been maintained.




School leadership teams continue to have access to SHINE reports and the Physical Health and Wellbeing Surveys
through a Power Bl dashboard. This trend data enables individual schools and Associated School Groups Partnerships Sasgrigess.. S,
to identify positive changes and areas for inclusion in School Improvement Plans for 2025/26. The Educational B o st
Psychology Service continues to offer support through Early Intervention Consultations, either around individual : et
children or systemic school issues or areas of attention. The Educational Psychology Service continues to offer training |
packages, such as Emotion Coaching, Emotionally Based School Non-Attendance, Nurture, Executive Functions and
Teenage Brain Development. These can be accessed, or tailored programmes as required can be offered, depending °
on data and each school 6s needs. Education and Lifel o™
of training is also reviewed by school leaders to support their capacity building and development of their staff teams. 4‘ "f
TS

In 2024/25 the PEPASS (Physical Education, Physical Activity and School Sport) group focussed on supporting
schools to achieve Sport Scotland Sport Awards, as part of a holistic approach to reviewing PEPASS provision. As of
April 2025, 27 schools had achieved the award, 8 of whom had achieved at Gold Level.

Active Schools took over as lead partner for Primary School Football in August 2024.116 teams, from 29 schools (P2
to P7) play football regularly on a Saturday morning. Active schools have focussed on developing an inclusive offer to
encourage more girls and new players. P6-S2 training sessions also run at Garthdee. The programme is growing in
popularity, especially in P4 and is reliant on a significant number of parents who volunteer as coaches. Aberdeen
Football Club Community Trust (AFCCT) support the programme by offering an optional winter festival at Cormack
Park. 22 Primary schools also opted in to the additional festival which was funded in part by Parent Councils.

The physical wellbeing survey this year highlighted a decrease in the time spent on technology with 26% (28% last
year and 27% at our baseline in 2022) stating that they spend more than 6 hours on technology at the weekend. 868
(946 last year) of these are primary stage learners. 55% of learners this year reported that technology has not affected ‘ 0

any of the choices they make on a daily basis. This is a positive increase this year against the 53% from last year and b1\ Y
50% in baseline. Work in relation to encouraging healthy choices in using technology for learners, and their families L e o o L AN
should continue, so that we can continue to see a decrease in this area.

The physical wellbeing survey told us that there are times where children and young people do not have the right | v ,' ,
access to food to meet their nutritional needs. Again, this year 3%, 281 (compared to 3.7%, 256 baseline data) of }
learners who completed the survey reported that they often or always went to bed hungry because there was not
enough food at home. Continued review of this data at local level will help us identify where food parcels, foodbanks,
breakfast clubs and other such resources would help us address this and target our support. Initial outcomes and
continued targeted work as part of the healthy weight project will inform this work, alongside wider community poverty
mapping work.
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