
Insights Sessions 2025/26 

 

Date Items on Agenda Lead 

   

30th/31st Oct  1. NHSG Special Measures Assurance Laura Skaife-Knight 

TBC  
2. Budget Savings Options for Public Consultation 

(including impact on customers and staff) SLT 

   

11th Nov 1. Culture Alison 

Care Reform Act 2. Horizon Scanning (one item only) Alison 

 3. Finance Bernie 

 4. Public Dental Service 
Emma King/ Ali 
Chapman 

 5. Third Sector in Aberdeen City Maggie Hepburn 

   

9th Dec 1. 3 Products NHSG 

(1400-1600) 2. GMEDs Update 
Magdalena Polcik-
Miniach 

   

13th Jan  1. Culture Alison 

 2. Horizon Scanning (one item only) Alison 

 3. Finance Bernie 

 4. Health Behaviours Phil 

 5. Mental Health Judith/Kevin 

   

17th Feb 1. Budget and MTFF Bernie 

 2. Year 2 Delivery Plan Alison 

   

10th Mar  1. Culture  Alison 

 2. Horizon Scanning (one item only) Alison 

 3. Finance Bernie 

 4. Adult Social Care Claire 

 5. Update re Digital/TEC Claire 



Suggestions from CSB: - 

 Recruitment barriers and how we can break them down 

 Primary Care in general but specifically practice boundaries 

 Hosted Services 

 Impact of decisions around the budget on Social Care and Delayed Discharges (perhaps 

tie this in with budget). 


