Probability
Almost Certain
Likely

Possible
Unlikely

Rare

Impact

5 5 10 10
4 4 8 8 16
3 3 6 6 12 15
2 2 4 4 8 10
1 1 2 2 4 5
1 2 2 4 5
Negligible Minor Moderate Major Extreme

Color Code
Very High
High
Medium
Low

Legend
Score
>20
5-16
4-8

1-3



