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COUNCIL BUSINESS PLANNER
The Business Planner details the reports which have been instructed by the Council as well as reports which the Functions expect to be submitting for the calendar year.

Delayed or
. . - Recommended L
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author| Chief Officer Director Terms of ———— Explanation if delayed, removed
Report Reference or transferred
transfer, enter
either D, R, or T
2
3 4th February 2026
Treasury Management To update the Council on Treasury Management activities |Carried forward from the
Strategy - Mid-year undertaken to date, during financial year 2025/26. December meeting Jonathan ) Corporate
) Finance : 5and 6
Review Belford Services
4
Governance Review of To provide an update on activities in relation to trusts to | Carried forward from the
. L . Governance and
Trusts - 2025 Update which the Council is connected. December meeting ) )
Steven Inglis City
Corporate
and Helen Development : 10
; Services
Fothergill and
5 Regeneration
Treasury Management To seek approval of the Treasury Management Policy A report is on the agenda
Palic 2026/27 to 2028/29. ;
y Lesley Fullerton Finance Corpqrate 5and 6
Services
6
External Audit To report back on External Audit's recommendations with |A reportis on the agenda |
Recommendations regard to the chairing of the Governance Reference Vikki Cuthbert Corporate
Group and consultation with elected members. and Steven | Governance Services N/A
Inglis
7
8 4th March 2026 - Budget
Council Delivery Plan To present the Council Delivery Plan for 2026/27.
2026/27 Martin Murchie | Data Insights Corporate 2
Services
9
General Fund Revenue  |To provide information on both the revenue budget for
Budget and Capital 2026/27 and capital programme for the period 2026/27 to
Programme 2030/31 in order that approved budgets and Council Tax Jonathan ) Corporate
X . Finance . 1,2and3
value can be set by the Council for the year commencing Belford Services
1 April 2026.
10
Common Good Fund To provide Council with details of the draft Common Good
budget for 2026/27, to enable the Council to approve a
final budget that will take effect on 1 April 2026. Jonathan Finance Corporate 2
Belford Services

15th April 2026
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Drug-checking Pilot At its meeting of 3 November 2023, the Council approved Planning work is still ongoing
a notice of motion by Councillor Cooke which instructed between local services, Scottish
the Chief Officer - Health and Social Care Partnership to Government, Home Office and
report back with the results of the Glasgow pilot scheme Dundee University to progress
and collate any available peer reviewed data following 12 Fiona Aberdeen Health| Aberdeen Health technical aspects of the initiative.
months of operation of the facility to inform Council of the Mitchelhiil | @nd Social Care | and Social Care Intro 6 D The plan is to give a more local
progress and set out options for Aberdeen. Partnership Partnership operational update to Council in
July when there has been more
progress of note.
13
Aberdeen City Centre To provide a summary update on the activities and
Business Improvement achievements of the Aberdeen Inspired Business City
District (BID) Ballot 2026- Improvemeﬁt District (BID) over the last five years, and to ) Development | City Regeneration
2031 seek decisions from the Council related to the BID ballot Jen Lawie and and Environment N/A
2026-2031. Regeneration
14
15 1st July 2026
Local Outcome To present the Local Outcome Improvement Plan 2026-36
Improvement Plan 2026- |and Locality Plans for North, South and Central. People and
36 and Locality Plans for Michelle o ple a | Corporate 244
North, South and Central Crombie rganisationa) Services )
Development
16
Treasury Management To update the Council on treasury management actitivities
Strategy - Year-end undertaken in the financial year 2025/26. ] Corporate
Review Lesley Fullerton Finance Services 5and 6
17
RAAC Update At the Urgent Business Committee of 20 November 2025,
the Committee instructed the Chief Officer - Corporate
Landlord to formally report back to Council in June 2026
on the progress made and the available options to achieve Corporate Families and
the strategic objective of a developable site to include Stephen Booth Landlord Communities Intro 6
masterplanning impacts and CPO options.
18
19 19th August 2026
Council Diary 2027 To approve the Council diary for 2027.
Martyn Orchard| Governance Corpqrate 18
Services
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Performance To present a revised Performance Management

Management Framework |Framework reflecting the Local Outcome Improvement Corporate

2026/27 Update Plan and the Council's commissioning intentions, as set Alex Paterson | Data Insights Serri/ices 24.12

out within the Council Delivery Plan 2026/27.




