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DATE: 8 JUNE 2011

TITLE OF REPORT: PROPERTY ASSET MANAGEMENT PLAN (PAMP)

1. PURPOSE OF REPORT

1.1 The purpose of this report is to provide Members of the Grampian Joint Police
Board with information on progress made against agreed Actions in the
Force's Property Asset Management Plan (PAMP).

2. RECOMMENDATION(S)

2.1 ltis recommended that Members of the Board note the update given within
this paper on the Force's Property Asset Management Plan (PAMP).

3. FINANCIAL IMPLICATIONS

3.1 Akey aim of the PAMP is to drive out further efficiencies in the estate, which
over a period of time will continue to improve the performance of the Force's
properties. This will support operational delivery and to reduce cost/provide
income that can be used to minimise the effect of budget reductions on front
line services.

4. SERVICE & COMMUNITY IMPACT

4.1  The Force's direct involvement within the Public Sector Property Group (PSPG)
is seen as an important link to ensure that a property overview is taken across
the public sector to ensure joint service opportunities are delivered.

4.2 ltis proposed that before any outcomes under the PAMP are delivered, a full

consultation will take place with the local communities, Councillors and other
interested parties. This will reassure such parties that the policing service
provided will not diminish, but in most circumstances improve by these
proposed changes.



5.1

5.2

5.3

6.

OTHER IMPLICATIONS

The future management of the estate will be considered as part of the
restructuring in connection with the Single Police Force in Scotland.

In this regard, it is likely that an early key task will be to for the National Police
Reform Team (in conjunction with individual Forces) to deliver one overall
Asset Management Plan and Strategy for this single organisation. Some of
the aspects of this plan may depend on the final financial structure of the
Single Police Force (e.g. ability to retain any capital receipts through
disposals, treatment of VAT etc).

Another task will be to provide a Carbon Management Plan and calculate an
overall Carbon Management Emission total for the Single Police Force.

REPORT

Background

6.1

6.2

6.3

6.4

6.5

The GJPB at its meeting on 2 September 2011 approved a Property Asset
Management (PAMP). A full copy of the PAMP can be made available on
request.

The PAMP identified that Grampian Police has 64 (now 62) operational
properties spread throughout the region area, covering the three local
authority areas of Aberdeen City, Aberdeenshire and Moray Councils. The
majority of these properties are owned by Grampian Police including the main
buildings at Queen Street, Nelson Street, Bucksburn, Inverurie, Elgin and
Fraserburgh.

The remainder of the occupied estate is leased by Grampian Police and
includes leases at Woodhill House and King Street/Castle street and ground
leases of radio mast hill sites. The rental cost of these leases is
approximately £780,000 per annum. The most expensive leases are at
Woodhill House and King Street/Castle Street which combined have a rental
charge exceeding £480,000 per annum.

Grampian Police also has a number of non-operational/investment properties
which comprise Police houses, houses which have been sub-leased to
Aberdeen City Council, former Stations let to third parties and a number of
radio masts. The revenue income received for leases of non-operational
property to third parties will exceed £800,000 in 2010/11 (the majority for radio
mast leases, house leases to Aberdeen City Council and SPSA
accommodation recharges).

The PAMP identified that the owned operational and non operational capital
value of Grampian Police's estate was £36.5 million (re-valued in March
2009). The revenue cost of running the estate in 2011/12 was £4,698,000.



6.6

6.7

The PAMP identified a number of drivers on the estate including:

. Future Scottish Police Forces Structure

. Future Operating Budget

. Move to Local Policing Teams

. Fragmentation of HQ Functions

. Custody and Prisoner Welfare

. Community Engagement and Public Contact

. Proposed Local Development Plan Changes

. Climate Change

. Shared Accommodation with Public Sector Partners
. Shared Services with Other Police Forces

. Potential Relocation of the SPSA Forensic Service to Dundee
. Future Rifle Range requirement

. Proposed New Aberdeen Football Club Stadium

The approved PAMP was prepared having regard to these drivers, Force
Corporate Aims and Objectives, identified significant risks in relation to property
and the results of a Property Performance Review.

Current Situation

6.8

6.9

6.10

6.11

The PAMP, within its Section Nine, set out a series of actions relating to the
Force estate (with estimated savings and costs) over the next 5 year period.

It was agreed that as part of Governance arrangements, that progress against
these actions would annually be reported to the GJPB.

Progress against the tasks in the Action Plan of the PAMP is summarised in
Appendix 1. It can be seen, that significant development has been made in
moving the PAMP forward and this can be cross-checked against the Action
Plan (Section NINE) from the PAMP, as it related to specific property
(Appendix 2).

Following this PAMP overview, there are also papers on specific property
being presented to the GJPB for its consideration. The PAMP itself will, as a
living document, be updated to reflect the changes made to the estate.
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APPENDIX 1
UPDATE AGAINST TASKS IN THE ACTION PLAN

ACTION 1

The identified changes in the Category 1 (green highlighted in Appendix 2)
properties will be implemented.
Progress - Green

Updates against all individual properties are as follows:

Property Comment

A site has been purchased from Scottish Water
New Aberdeen Custody Suite | (subject to planning) and is the subject to a separate
report to this Board).

A design and costing for relocating the temporary
custody building from Fraserburgh Station to Elgin

Elgin Suite Station has been obtained. This will be dependent
upon the new Peterhead Station development
proceeding.

The short tem lease of this property has been

Cullen .
terminated.

Discussions are ongoing with the Grampian Fire and
Rescue Service and the Scottish Ambulance

Tomintoul Service of rationalising accommodation in this
community.
Following the opening of the new office at Manor
Cairncry Park School, this property has been closed and is

currently for sale on the open market.

Following the relocation to new offices at Seaton

Old Aberdeen/University School, this lease has been terminated.

The office at Victoria Road is planned to have a
substantial refurbishment and extension in 2012.
The need to retain the lease of the small office at
Oscar Road will thereafter be considered.

Oscar Road

The relocation of the Laurencekirk office into the
new Police accommodation in the Mearns Academy
was approved by the GJPB at its meeting on 1 July
2011.

Laurencekirk

A Notice to Quit this leased office has been served
on the landlord. It is proposed to source alternative
accommodation for the Federation( who occupy this
space) from within other Force accommodation.

Aberdeen Academy

The lease of this office was terminated in August
Silverburn 2011 and the NESCAMP staff relocated to
alternative space within Nigg Police Office.

The relocation of the Victims Examination Suite into
the new Aberdeen Health Village was approved by
the GJPB at its meeting on 1 July 2011. The lease
of this space will be revenue funded.

Woolmanhill




ACTION 2

To re-profile the Capital Plan to take account of the anticipated Capital
Expenditure to the green highlighted properties. These Capital projects will be
taken forward.

Progress - Amber

The Force's Capital Plan has currently allocated Capital amounts for the new
Aberdeen Custody Suite and the Laurencekirk projects. There are several individual
reports to this GJPB which, if approved, will require the Capital Plan to be adjusted
(these are the Aberdeen Custody Suite, New Peterhead Office, Relocation of
Rosemount LPT, New Buckie Office and the Portlethen Firearms Training Facility).

ACTION 3

Opportunities to take forward Category 2 (orange highlighted in Appendix 2)
properties will be continue to be scoped as they arise.
Progress - Green

Specific highlights against individual properties are as follows:

Property Comment

Discussions are ongoing with BAA to secure improved rent free
Special Branch, office space at Aberdeen Airport as part of BAA proposed
Aberdeen Airport | redevelopment of the Controls Authorities accommodation at the

Airport.
The City Centre Team has been relocated into Queen Street
Windmill Brae accommodation. This has enabled a Notice to Quit to be served

in respect of a leased office at Windmill Brae.

This Office has effectively been closed by the Divisions in lieu of
New Pitsligo alternative methods of Policing. This is the subject to a
separate report to this Board.

A paper to this Board has been prepared on relinquishing this
Mile End property in favour of improved alternative space at a City
Council Community Centre at Rosemount.

A paper to this Board has been prepared on relinquishing this

Buckie Office property in favour of an improved office within the town.

Peterhead The progression of this project is the subject of a separate
report to the Board.

ACTION 4

The Policy of disposing of non-operational assets be reiterated and that action
is taken to dispose of non operational property as soon as possible and where
it is cost effective to do so.

Progress - Green
Two properties comprising the former Hazlehead box and 29 Viewfield Road were
sold in 2011/12 generating receipts of £397,000.

There is a further Capital Receipt target to achieve £932,000 through the sale of
properties in 2012/13. At the end of May 2012, two concluded bargains for the sale
of former properties at Fonthill and Peterculter Stations have already achieved




£682,000. With four former Police Stations (Bryon, Mastrick, Northfield and
Tillydrone) a house at 4 Deevale Cresent, Aberdeen and two redundant radio masts
at Mormond/Corehill being advertised for sale, it is expected that receipts in excess
of £1 M will be achieved during this financial year.

ACTION 5
That income on the Force's radio masts from third party equipment sharers be
maximised.

Progress - Green
The PAMP set a target to increase rental and other income from Masts from

£312,000 to £375,000 by 2014/15.

There is some pressure by radio mast companies to renegotiate lease terms
following consolidation of certain radio equipment suppliers i.e. Vodafone/O2 under
"Cornerstone”. Despite this, with additional third party leases being agreed the
estimated income from radio masts in 2012/13 will be £356,000.

ACTION 6
Continue to take all necessary actions to mitigate the revenue costs
associated with the estate.

Progress - Amber

Following successful rates appeals a rates rebate of £87,000 was obtained in
2011/12. Despite this, the revenue budget for the estate was overspent by £106,000
but this was due to additional investment in building fabric of the estate (See Action
8).

ACTION 7
Consider future opportunities to reorganise the estate which will enable leased
properties to be terminated.

Progress - Green

The leases at Silverburn, Cullen and the University have already been relinquished.
In addition, Notices to Quit have now been served in relation to the Aberdeen
Academy and the Windmill Brae leases.

If the New Aberdeen Custody Suite report and the scheme progresses, it will
probably enable the large leased building at King Street/Castle Street to be given up
in 2014.

These lease terminations assist in mitigating the cost and carbon footprint of the
estate



ACTION 8

That the planned repairs and maintenance budget will continue to be targeted
with regard to financial resources and to those core properties which need the
most attention and will be retained in the longer term.

Progress - Green

At the end of 2011/12, Facilities was allocated an extra £200,000 in its Repairs and
Maintenance budget and this enabled a range of repairs to be brought forward.

ACTION 9

Support appropriate investment in the Force's estate to reduce carbon
emissions within budgetary constraints. There will be a need to demonstrate a
reasonable cost reduction back period for such investment and a strategy to
retain such properties.

Progress - Green

The GJPB at its meeting on 1 July 2011 approved Grampian Police's Carbon
Management Plan. This Plan identified that, the baseline figure of CO2 emissions
made by Grampian Police in 2009-10 was 9,523 tonnes, and set a target to reduce
these emissions by 20% by 2015.

Property (through energy usage) contributes to approximately 60% of the Force's
Carbon footprint. The Environmental Group continues to meet and bring forward
initiatives. Examples of ongoing work in relation to the estate includes the roll out of
further heating controls, upgrading lighting, sourcing free WEEE electrical waste
uplift at no charge, reduction in water billing by 8.5% by electronic billing. In 2011/12
gas/electricity consumption reduced by approximately 4%/10% respectively.

The 2011/12 the Carbon footprint of the Force has been recalculated to be 8,828
tonnes which represents a 7.3% reduction from the baseline footprint.

Total CO; emissions from buildings, waste and transport
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The identified green properties — changes will be implemented, orange properties — opportunity to change will be scoped, white
properties — to be retained/no change proposed over the next 5 years.

| [rear 11/12fvear 12/13 [vear 13/14 |vear 14115  [vear 15/16 | Comment

Custody

New Aberdeen Suite NEW BUILD Key operational requiremeant ta build a new B0 cell custady facility in Aberdeen.
Capital{costireceipty £5,000,000) £5,000,000 MNeed identified in Rizk analysis.Site firstly needs to he identified

Revenue{costisaving) TAC TAC Capital Plan will he reprofiled in terms of this sighificant reguirement.

Elgin Suite EXTENSION This 4 cell extension at Elgin will allow Farres overspill custody suite to closea.
Capital{costireceipt) £200,000 Thiz will allow for improved processing at Primary Custody Suite.

Revenue{costisaving) £2,000 £2,000 £2.000 £2 000|Capital Plan will be reprofiled in terms of this requirement.

Moray Divisional Properties

Buckie SCOPE SCOPE SCOPE Fragmented space including a closed custody area Review along with Kaith/FochabersfLossie.
Capital{costireceipty Four stations in relatively close geographical area-opportunity to review estate to imprave delivery.
Revenue({costisaving Ay change willl likely need to he cost neutral

Cullen CLOSE Cffice lease invillage aon an annual basis-saldom used.

Capital{costireceipt) Cansider ather farm of engaging cammunity- use of mabile office ar ather type of surgery
Revenue(costisaving £45,000 £5,000 £5,000 £5 000

Elgin RETAIN Main Divisional office which also incorporates extended Primary Custody Suite
Capital{costireceipt) Reasanable if somewhat fragmented space.

Revenue(costisaving Offices will be released atthe huilding when staff are transferred to the new Elgin CPL.
Fochabers SCOPE SCOPE SCOPE Review along with KeithiBuckielLossiemouth

Capital{costireceipt) Four stations in relatively close geographical area-oppaorunity to review estate to improve delivery.
Revenue(costizaving Ay chande willl likely need to he cost neutral

Forres RETAIN Good accommodation

Capital{costireceipt) Farres custody suite will close when additional custody accommodation is added at Elgin.
Revenuelcostizaving Mo change

Keith SCOPE SCOPE SCOPE Fragmented space including a closed custody area Reviewy along with BuckielFochahersiLossie.
Capital{costireceipt) Four stations in relatively close geographical area-oppaortunity to review estate to improve delivery.
Revenuelcostisaving Ay change willl likely need to he cost neutral

Lossiemouth SCOPE SCOPE SCOPE Reasonable office space- adjoining leased house will become empty at end of 1101 2.
Capital{costireceipt) Laocated B miles fram Elgin-opportunity to review estate to improve delivery.
Revenuelcostisaving Ay change willl likely need to be cost neutral

Rothes SCOPE SCOPE Reazonahle office space but the preffered location operationally to serve Speyside is Aberlour.
Capital{costireceipt) There may be an oppartunity to share space within the GFRS building at Aberlour.
Revenue{costisaving Ifthis space is suitahle, Rothes would close.

Tomintoul CLOSE Foor existing facility next to old police house now let to Scottish Ambulance Service
Capital{costireceipt) £150,000 Scope opportunity to relocate police officer to GRS huilding in the village.
Revenue(costisavindg £5,000 £5,000 £5,000 £5,000

Aberdeen Divisiohal Properties

Aberdeen Alrport RETAIN Thiz is offices provided rent free by BAA.

Capital{costireceipt) The offices were refurbished to & good standard in 2004

Revenuel{costizaving o change

Aberdeen ARI RETAIN Small office at hospital let at no charge

Capital{costireceipt) Ma change

Revenue(costizaving

Cairncry CLOSE Mews 3R's partnership station at Manor Park serves the Morthfield LPT

Capital{costireceipt) £100,000 Action to declare station surplus and dispose.

Revenue(costizaving £3,000 £6,000 £6,000 £6,000 £6 000] Capital receipt and ongaing ravenue saving.

Cove RETAIN MNewy modern office within new Aberdeen City Council Library

Capital{costireceipt) ko change

Revenuelcostisaving

Cults RETAIN Mewy 3RS Inspector station at Cults Primary serving Hazlehead LPT

Capital{costireceipt)
Revenuelcostisaving

Mo change

APPENDIX 2



Danestone RETAIN Reaszonahly modern station serving Bridge of Don LPT

Capital{costireceipt) Also used by Scottish Ambulance Service for rest facilities
Revenue{costisaving Mo Change

Dyce RETAIN Mew office within Dyce primary school

Capital{costireceipt) Mo change

Revenuelcostisaving

Hazlehead RETAIN Mew 3RS office at Hazlehead Primary serving Gartdee community of Migg LPT
Capital{costreceipt) Mo change

Revenue{costisaving

Kaimhill RETAIN MNew 3Rs office serving gartdee community of Migy LPT
Capital{costreceipt) Mo change

Revenue({costisaving

Manor Park RETAIN MNew 3RS Inspector station serving Morthfield LPT

Capital{costreceipt) Mo change

Revenue(costisaving)

Mile End SCOPE SCOPE Small office not large enough for Rosemount LFT-no parking
Capital{costireceipt) Category 2 property-scope alternatives.

Revenue(costisaving) Any possible change, if not cost neutral, will be diifficult regarding other priorities.
Mastrick SCOPE SCOPE Leased office while adequate in space has poor access.
Capital{costireceipt) Serves Mastrick LFT as Inspector station.Category 2 propery-scope alternatives.
Revenue(costisaving) Mew facility in Mastrick problemmatical given other capitalirevenue priotities.
Niaa RETAIN modern station serving Migg LPT

Capitalicostreceipt) Fart let to NESCAMP

Revenue(costisaving Mo change

Old Aberdeen CLOSE MNew 3Rs partnership station serves the Seaton LPT

Capital{costireceipt) Action to declare station surplus and dispose.

Revenue(costizaving £5.000 £12.000 £12,000 £12.000 £12,000] Capital receipt and angaing revenue saving.

Oscar Road CLOSE Small Leased office at NHS Grampian huilding

Capital{costireceipt) Proposal to build small extension at Tarry-Yictoria Road far LPT Inspectar
Revenue(costizaving £13,500 £13,500 £13,500]This will enahle lease to he terminated

Seaton RETAIN Mew 3RS Inspector station at Seaton Primary serving Seaton LPT
Capital{costireceipt) Mo change

Revenue(cost=aving

Tillydrone RETAIN Reaszonahly modern station serving Tillydrone LTP

Capital{costireceipt) Recently refurhished

Revenuelcostisaving Mo change

Torry-Victoria Road RETAIN £220,000 This office serving Tarry LTP was reopened after community consultation.
Capital{costireceipt) Office refurhished and opened April, 2011,

Revenue{costisaving Mo change

'Windmill Brae SCOPE SCOPE SCOPE SCOPE SCOPE|Leased office,goad location hut cramped space

Capital{costireceipt) There may be scope to centralise Team in future years at Queen Street.
Revenue(costisaving) Such an option would reduce cost and not diminish operational effiectivenes.
Whinhill RETAIN MNew shared GNHSIPolice office apened in April 2011,

Capital{costreceipt)
Revanuelcostsaving

Mo change

Aberdeenshire Divisional Properties

Ballater RETAIN Fecently refurhished station

Capitalicostreceipt) Secondary Custody Facilities. Also used by Scottish Ambulance Service,
Revenue(costisaving Mo change

Banchory RETAIN Warr Chief Inspector Station. Refurbished in 20025710,

Capital{costireceipt)
Revenue(costizaving

Adjoining house letto Scottish Ambulance Service.
Fossible shared reception with Aberdeenshire Council. Mo change




Braemar-Ballnellan Road RETAIN Office leaged fram Aberdeenshire Council

Capitalicostireceipt) Refurbished in 2007

Revenue(costrsaving Mo change

Ahoyne SCOPE Fragmented office-uppert floor unused and redundant Custody Area.
Capital{costireceipt) Significant capital receipt potential

Revenue(costisaving

Alford RETAIN Mew office opened in 2006,

Capitalicostireceipt) Leased and shared with the Scottish Ambulance Service
Revenue(costrsaving Mo change

Banff RETAIN Good gized owned station in the centre of the tawn.

Capitalicostireceipt) Seriing the Banff and Buchan West LPT.

Revenue(costrsaving Mo change

Cruden Bay SCOPE One officer hased at station often abstracted.

Capital{costireceipt) Faolice fram Peterhead- 8 miles distant.

Revenue(costisaving Linked to Peterhead scoping.

Ellon RETAIN Mew office-Formartine LPT.

Capitalicostireceipt) Terrorism cell secondary custody accommaodation.

Revenue(costrsaving Mo change

Fraserburgh RETAIN Relatively modern serving Banff and Buchan EastLPT

Capitalicostireceipt) Station has a Primary Custody Suite

Revenue(costrsaving Mo change

Hunitly RETAIN Reazonable office within Marr LPT area.

Capitalicostireceipt) Mo change

Revenue(costrsaving

Insch SCOPE SCOPE FPropery sub leased from Aberdeenshire Council

Capital{costireceipt) Aberdeenshire Council considering disposing of interest in building.
Revenue(costrsaving) Future availahility of office to he considered in this context.

Inverurie RETAIN Main Divisional office. Modern huilding

Capitalicostireceipt) Centre of Excellence Primary Custody accommodation.
Revenue(costrsaving) Mo change.

Kemnay SCOPE SCOPE Owned office within Garioch LPT.Adjaining house leased to Council,
Capital{costireceipt) Community requires station given demographic growth. Bew Academy proposed
Revenueicostisaving) If any possible change, if not cost neutral, will be dificult regarding other priorities.
Laurencekirk NEW OFFICE Existing stand alone police office serving Kincardine and Mearns LPT
Capital{costireceipt) £90,000 £90,000 Take office in new Mearns Academy

Revenueicostisaving) £5 000 £5 000 £5,000| Capital cost parially offset by sale of existing station and revenie saving.
Mintlaw RETAIN Reasonable if glightly fragmented office.

Capitalicostireceipt) Good central location in Buchan LPT area. Base for traffic officers
Revenue(costrsaving) FPossihle shared reception with Aberdeenshire Council. Mo change

New Pitsligo SCOPE SCOPE Scope ifthis station is still required for operational use.

Capital{costireceipt) Fossihility of policing from Mintlaw with Police surgeries, use of mohile office.
Revenue(costr=aving

Okl Meldrum SCOPE Office at Acadermny-rent free until August 2012

Capital{costireceipt) Modern station-likely to want to retain

Revenue(costrsaving) £2,500 £5,000 £5,000 £5 000 Review at lease expiry

Peterhead SCOPE SCOPE SCOPE Buchan LFT station-fragmented space use of Fraserburgh station as Primary Custody.
Capital{costireceipt) Aberdeenshire Council are scoping alternative office space in towen.
Revenueicostisaving) Mew office is operationally less of a priority than new Aberdesn Custody suite.
Portlethen SCOPE SCOPE|Relatively small office serving expanding community including Elsick development.
Capital{costireceipt) Category 2 property-scope alternatives.

Revenueicostisaving) Mew facility in Podlethen problemmatical given other capitalirevenue priorities.
Portsoy SCOPE SCOPE Scope ifthis station is still required for operational use.

Capital{costireceipt)
Revenue(costr=aving

Fossihility of policing from Banffwith Police surgeries, use of mobile office.




A

Stonehaven RETAIN Good sized station serving the Kincardine and Mearns LFT.
Capital{costireceipt) Mextta Courtin centre of town
Revenuel{costizaving Mo change.
Turriff SCOPE SCOPE|Fragmentad office, albeit in centre of tawn. Main Farmartine LPT office is in Ellan.
Capital{costireceipt) Council scaping new Markethill Primary- possibly police padicipation.
Revenue{costisaving) Operational henefits need to be considered and paricipation anly if largely cost neatral.
Westhill RETAIN Madern station serving the sizeahle cammunity of Westhill in the Garioch LPT area..
Capital{costireceipt) Abardeenshire Council use as a service paint.
Revenue(costizaving o change.
CMBA Properties
Aberdeen Airport SB SCOPE SCOPE Crime Management are provided with a rent free office at the Airport.
Capital{costireceipty Special Branch nurnbers atthe airport have increased and a larger office is needed.
Revenue{costisaving B are proposging to build a new office for the contro, authorities.
Multi Department Stations and Offices
Queen Street SCOPE SCOPE|vwhile this building has been well maintained and has had cerain areas significantly
Capital{costireceipt) refurbished and uparaded in recent years the property is now 40 vears old and has a
Revenuelcostizaving high propodion of wated space. It accounts for a significant percentage of the running
costs ofthe entire estate ¢21% and c29% of the Farce estate carbaon footprint( this
is despite the fact that new gas boilers were recently installed). A significant proportion
afthe building ralatas to Custody and when a new Aberdeen Custady facility is built
off site, it will be an oportune time atthat point ta consider the future use of the building.
There are significant interdependencies and issues in relation to relocating from Gueen
Street including that it houses the main telephone switchfCER, the control room the
need to retain a city centre presence and the proximity ofthe Cour and the Mortuary.
‘Woodhill House SCOPE SCOPE SCOPE POSSIBLY This office accommodates hack office functions and its continuing use can be considered
Capital{costireceipt) CLOSE in conjunction with the two leases at king StreetfCastle Street.
Revenuelcostizaving £125,000 £500,000]The lease was originally entered intoin 2007 and runs until May 2015,
There is an option to terminate the lease on aiving 1 years written notice.
There are ¢150 desk spaces in this second floor accommodation at Woodhill House
As Serice Reconfigurations take place and staff numbers reduce there may be future scope
far not renewing one ofthese leases.
The total revenue cost ofWioodhill House is c£525,000 which is a significant praportion
of the entire revenua cost ofthe estate
King Street/iCastle Street SCOPE SCOPE SCOPE POSSIBLY This office accommoadates back office functions and Aherdeen Divisional functions overspilling
Capital{costireceipt) CLOSE fram Queen Streetltis held on two seperate leases hoth expiring in late 2014
Revenuelcostisaving £100,000 £400,000)ts continuing use can be considered in conjunction with the lease atYWoodhill House.
The space is not as good at Woodhill House but its key advantage is its promity to Queen 5t
The accommaodation also provides emergency planning accommodation.
The total revenue cost of the two leases is cE400,000 which is a significant proportion
£94,000 is recovered via accommodation charges to SPSA-ICT.
The longer term future use of Queen Street{see above) is also a factor when considering
whethar ar natto renaw the leases.
Buckshurn SCOPE SCOPE|This is an owned office which incarparates a number of functions including the Service Centre,
Capital{costireceipt) the Bucksburn LPT office, CMBA offices support funtions and until a new Aberdeen Custody
Revenuelcostisaving Suite is built- custady averspill.
Ifthe service centre is relocated to a shared premises with Aberdeen City Council and when
a new Aberdeen Custody Centre is a built & significant proportion of the propery will be vacated,
This will he scoped in fulure years.
Nelson Street RETAIN This is an owned office which incorparates a number of functions including Operational Suppart

Capital{costireceipt)
Revenue(costizaving

{roads palicing) training fleet maintenance, Kittybrewwster LPT and the main Forensic Labs.
Az discusszed in the drivers for change an announcement is awaited on the future servicing
provision ofthe Forensic Labs. This and other in house Force Service Reconfigurations may
mean space readjustment in the building.

Itis not envisaged that this huilding will be relinguished owver the period of this PAMP.




Miscellaneous

Aberdeen Academy CLOSE This office is leased by the Force of hehalf ofthe Federation. There are 4/5 staff.
Capital{costireceipt) Itis intended to break the lease in October 2012 and relocate the staff to another building.
Revenueltostisaving £10,000 £26,000 £26,000 £26,000] This will provide revenue savings.

Ashgrove Road SCOPE Leased office provided to SERCO for OHL senice.

Capitalicostireceipt) OHU charge reflects use ofthis excellent facility by pardners.

Revenue{costisaving lse needs to he reviewed with SERCO. Break clause in 2012

EBraemar-Mountain Rescue RETAIN Building jointly owned with Braemar Mountain Rescue.

Capitalicostireceipt) QOngoing legal work to clarify revenue responsihilities of partners,

Revenuecostisaving Mo change.

Crathie-Highcliffe RETAIN Qffice next to Crathie Church required for rayalty policing.

Capital{costireceipt) Minar uparading work proposed in 20111 2

Revenueltostisaving Mo chanoe.

Silverburn Crescent CLOSE This was a leased office previously occupied by NESCAMP

Capital{costireceipt) MESCAMP have been relocated to Nigg and lease will be terminated at break option-Aug 2011
Revenue(costisaving £52,000 £52,000 £52,000 £52 000 Dilapidations in 1112 but full year revenue savings in future years

Woolmanhill NEW OFFICE Relocate to improved victims examination suite at Health Village at East Morth Street.
Capital{costireceipt) Health village due to open late 2013,

Revenuelcostisaving £2,000 £8,000 £8 000)Revenue charge of space subsided by Scottish Government.

Under Construction/Business Case Analysis

Elgin CPU RETAIN Joint developrment with Maray Council

Capital{costireceipt) £418,000 Due for completion in September 2011

Revenuelcostsaving £14,000 £30,000 £30,000 £30,000 £30,000]No change

Frederick Street SCOPE A proposed joint service centre atthe Former Frederick Street school is being scoped with ACC.
Capitalicostireceipt) Business Case will be prepared to identify if operationalfinancial benefits justify relacation.
Revenue(costisaving TRC TAC TBC TBC|Reporito Force Programme Board

New Pittodrie Stadium SCOPE SCOPE Froposed new Stadium at Altens.

Capitalicostireceipt)
Revenue(costisaving

Mew Police accommodation at Stadium.
To he funded at no charge.




