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STRATEGIC COMMISSIONING BUSINESS PLANNER
The Business Planner details the reports which have been instructed by the Committee as well as reports which the Functions expect to be submitting for the calendar year.

Delayed or
Recommende
Report Title Minute Reference/Committee Decision or Purpose Update Report Author|  Chief Officer D - Terms of d for removal | Explanation if delayed,
of Report Reference or transfer, | removed or transferred
enter either D,
2 R,or T
3 12 November 2020
Annual Procurement To present the annual performance report for review Craig Innes | Commercial and | Commissioning 4.5
Performance Report Procurement
4 19720
Performance Report - To present the Commercial and Procurement Louise Fox | Data and Insights Customer 5.1.3
Commercial and performance report for review
5 |Procurement
Commissioning Risk To present the risk register. Craig Innes | Commercial and | Commissioning 5.14
Register Procurement
6
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning 3.11
Cases procurement business cases. Procurement
7
Council Delivery Plan To present the annual report 2019/20 in respect of Alex Paterson | Data and Insights Customer 4.3
Annual Report progress against the Council Delivery Plan
8
Commissioning Intentions |To set out the proposed commissioning intentions Martin Murchie | Data and Insights Customer 4.3
9
Locality Plans Annual To present the annual reports Neil Carnegie | Early Intervention Customer 4.2
Reports & Community
10 Empowerment
Bon Accord Care Annual |To present the Bon Accord Care Annual Report for Craig Innes | Commercial and | Commissioning 4.4
11 |Report review. Procurement
Sport Aberdeen Annual | To present the Sport Aberdeen Annual Report for Craig Innes | Commercial and | Commissioning 4.4
12 |Report review. Procurement
Aberdeen Performing Arts [To present the Aberdeen Performing Arts Annual Craig Innes Commercial and | Commissioning 4.4
13 | Annual Report Report for review. Procurement




Models - Bon Accord Care
and Sport Aberdeen

and Procurement Services, in conjunction with the Chief
Officer Health and Social Care, to produce a joint
commissioning plan between Bon Accord Care and
Sport Aberdeen taking into account their operational
delivery models; and to instruct the Head of
Commercial and Procurement Services, in consultation
with the Chief Officer — Finance, to present
considerations for a wider scope of operational delivery
models involving all the Council’s Tier 1 ALEOs given
the emerging operating environment for them, and to
present both to the next meeting of the Committee.

Procurement
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Delayed or
Recommende
Report Title Minute Reference/Committee Decision or Purpose Update Report Author|  Chief Officer D Terms of d for removal | Explanation if delayed,
of Report Reference or transfer, | removed or transferred
enter either D,
| 2 | R,or T
Collaboration with Council Budget 05/03/19 - Council agreed to instruct Craig Innes | Commercial and | Commissioning 1.2 R As previously advised the
Businesses Regarding the Head of Commercial and Procurement Services to Procurement online Corporate Social
Community Involvement  |bring forward a report to the relevant Committee on how Responsibility (CSR)
programmes provided by |best Aberdeen City Council can work with Aberdeen platform has been
businesses businesses to bring about positive collaboration to developed for businesses
ensure Aberdeen citizens benefit from the many to learn how they can get
community involvement programmes that Aberdeen involved in the delivery of
businesses already provide. the LOIP and contribute to
societal change. The
platform is accessible at
www.communityplanninga
berdeen.org.uk/business
and was launched at an
online CSR event on 1
October attended by
businesses. Future
Annual Procurement
Performance reports to
Committee will detail the
outcomes within the
Community Benefits
section.
14
Operational Delivery SCC 27/08/20 - To instruct the Head of Commercial Craig Innes | Commercial and | Commissioning 1.2 R To ensure that any

proposals take account of
the commissioning
intentions which are
presented elsewhere on
the agenda for approval, it
is recommended that the
joint commissioning plan
and the considerations for
a wider scope of
operational delivery
models be removed from
the SCC planner and
referred to be taken
forward as part of the
budget setting process




H

Report Title

Aberdeen Sports Village
Annual Report

Minute Reference/Committee Decision or Purpose
of Report

To present the Aberdeen Sports Village Annual Report
for review.

Update

Report Author

Craig Innes

Chief Officer

Commercial and
Procurement

Directorate

Commissioning

Terms of
Reference

4.4

Delayed or
Recommende
d for removal

or transfer,
enter either D,

R,or T
D

Explanation if delayed,
removed or transferred

ASV are aligned to the
higher education
academic year for
reporting which is August
through to September and
so the annual report will
be presented in February

17

Population Needs
Assessment

To present the Population Needs Assessment every
two years to understand the needs which public bodies
must address.

Martin Murchie

Data and Insights

Customer

11

The timing of the
Population Needs
Assessment (PNA) is
aligned to the refresh of
the Local Outcome
Improvement Plan. In the
light of the impact of
Covid-19 and the
publishing of the Socio-
Economic Rescue Plan,
the Community Planning
Aberdeen Board have
agreed that the refresh of
the LOIP be scheduled for
June 2021. Consequently
the PNA will be published
in advance of that refresh.
Members are reminded
that the data within the
PNA is held and updated
at
https://communityplanning
aberdeen.org.uk/outcome
sframework

18

11 February 2021

Procurement Workplans

To present the procurement workplans for 2021/2022
for review

Craig Innes

Commercial and
Procurement

Commissioning

2.2

20

Community Benefit
Clauses

Council Budget 03/03/20 - to instruct the Head of
Commercial and Procurement to incorporate community
benefit clauses into new contracts let during 2020/21
that increase the contribution of the Council to the Local
Outcome Improvement Plan outcomes, and submit a
year-end report to SCC

Craig Innes

Commercial and
Procurement

Commissioning

31
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Delayed or
Recommende
Report Title Minute Reference/Committee Decision or Purpose Update Report Author|  Chief Officer D Terms of d for removal | Explanation if delayed,
of Report Reference or transfer, | removed or transferred
enter either D,
| 2 | R,or T
Performance Report - To present the performance report for the Commercial Louise Fox | Data and Insights Customer 5.1.3
Commercial and and Procurement cluster
21 |Procurement
Climate Friendly Council Budget 03/03/20 - to instruct the Head of Craig Innes | Commercial and | Commissioning 3.1
Weighting for Contracts [Commercial and Procurement to introduce a climate Procurement
friendly weighting for contracts the Council procures
and report back to the Strategic Commissioning
22 Committee on the outcomes achieved annually
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning 3.1.1
Cases procurement business cases. Procurement
23
24 15 April 2021
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning
Cases procurement business cases. Procurement
3.1.1
25
Performance Report - To present the performance report for the Commercial Louise Fox | Data and Insights Customer 5.1.3
Commercial and and Procurement cluster
26 | Procurement
27 16 June 2021
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning 3.11
Cases procurement business cases. Procurement
28
Performance Report - To present the performance report for the Commercial Louise Fox | Data and Insights Customer 5.1.3
Commercial and and Procurement cluster
29 |Procurement
Annual Committee To present the annual effectiveness report for the Martin Murchie | Data and Insights
Effectiveness Report Committee. Customer GD 85
30
31 6 October 2021
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning
3, |Cases procurement business cases. Procurement 311
Performance Report - To present the performance report for the Commercial Louise Fox | Data and Insights Customer 5.1.3
Commercial and and Procurement cluster
33 |Procurement
CPA Annual Outcome To present the annual report for the Local Outcome Allison Data and Insights Customer
Improvement Report Improvement Plan Swanson / 42
2020/21 Michelle ’
34 Cochlan
Locality Plans Annual To present the annual reports Neil Carnegie | Early Intervention Customer
Reports & Community 4.2
35 Empowerment




46

Assessment

two years to understand the needs which public bodies
must address.
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Delayed or
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Report Title Minute Reference/Committee Decision or Purpose Update Report Author|  Chief Officer D Terms of d for removal | Explanation if delayed,
of Report Reference or transfer, | removed or transferred
enter either D,
| 2 | R,or T
Aberdeen Performing Arts [To present the Aberdeen Performing Arts Annual Craig Innes | Commercial and | Commissioning a4
36 |JAnnual Report Report for review. Procurement )
Bon Accord Care Annual |To present the Bon Accord Care Annual Report for Craig Innes | Commercial and | Commissioning a4
37 |Report review. Procurement )
Aberdeen Sports Village [To present the Aberdeen Sports Village Annual Report Craig Innes | Commercial and | Commissioning 44
38 |Annual Report for review. Procurement )
Sport Aberdeen Annual | To present the Sport Aberdeen Annual Report for Craig Innes | Commercial and | Commissioning a4
39 |Report review. Procurement )
40 8 December 2021
Commissioning Risk To present the risk register. Craig Innes | Commercial and | Commissioning GD 84
41 |Register Procurement )
Performance Report - To present the performance report for the Commercial Louise Fox | Data and Insights Customer 5.1.3
Commercial and and Procurement cluster
42 |Procurement
Procurement Business To seek approval of the estimated expenditure on the Craig Innes | Commercial and | Commissioning
Cases procurement business cases. Procurement 3.11
43
Annual Performance To present the annual performance report for review Craig Innes | Commercial and | Commissioning GD 86
44 |Report Procurement )
45 2022
Population Needs To present the Population Needs Assessment every Martin Murchie | Data and Insights Customer 11




