Battle Bar

Dispersal Policy

1. PURPOSE

This policyisdesigned to provide guidance forthe management and employees and set out the
termsfor the dispersal of customers from the premises safely.

The purpose of this policyisto setout the reasonable steps the premises will undertake to
prevent unnecessary avoidable disturbance to residents, services and other businesses
operatinginthe vicinity of the premises.

Itisthe stated intention of the premisesto operate inamannerwhich causesthe minimum
impactfrom noise nuisance and anti-social behaviour from our customers to neighbours and
othermembers of the public.

To thisend all relevant staff will be trained in this policy and otherappropriate skills to achieve
an orderly and safe dispersal fromthe premises.

All staff are compelled by their contract of employment to comply with and actively implement
thisdispersal policy; where theirjob role includes these responsibilities. Itis the responsibility of
the Designated Premises Supervisorto ensure that this policy is enforced at the premises and to
regularly update the policy to meet the requirements of the business

1. LOCAL CO-OPERATION

The premises will work in co-operation, where appropriate, with other premisesinthe areato
ensure thatlocal policies are co-ordinated.

The premises will, where practicable, work in partnership with Responsible Authorities through
to share information and best practice.

2. DISPERSAL

Dispersal shall take place through the front door(s) of the premises onto Esplanade. All
conditions relatingto dispersal included inthe Premises licence will be enforced and relevant
staff will be trained in these conditions, as wellas the terminal hours and operating hours
outlined on the premises licence.

Opening Times
Monday 11am-12am
Tuesday 1lam-12am
Wednesday 1lam-12am
Thursday 11am-12am
Friday 1lam-lam
Saturday 1lam-lam
Sunday 11am-12am




Allocation of staffin the last 30 minutes priorto closing will be reviewed, to ensure thatthe
collecting of glasses and the clearing of other waste is prioritised; this provides amessage to
customers thatthe premisesisinthe process of closingand encourages themto finish theirdrinks
and prepare for departure.

A suitable member of staff ora Door Supervisor will be visible at each publicentrance / exitto
control the dispersal, to remind people to leave quietly and to prevent patrons from re -entering the
premises.

Action Points:

e Ringa bell at the end of the eveningto encourage patrons to disperse gradually and to leave the
are quietly.

¢ Ensure adequate signage is available at each exit asking people toleave quietly and not to
congregate outside orinthe local area; direct patrons attention to these signs as they leave.

* Remove drinks and glass vessels from patrons as they leave to ensure no glass leave the premises.

3. DOOR SUPERVISORS

Door Supervisors Licensed by the Security Industry Authority will be employed by the
premises based uponthe risk assessment carried outin relation to the following factors:

¢ Size of the venue

¢ Expected attendance

* Type of eventtaking place

e Location of the premises

e Time of year

e Special occasion (New Year, Halloween, Local Festivals etc.)
* Premises Licence Conditions

Door Supervisors will be tasked with:

Management of the Queue to Enterthe Premises. Where aqueue forms they will monitor
to ensure the behaviour of those queuingis conducive with the entry policy.

Any person who appearsto be drunk or intoxicated will, where possible, be removed from
the queue priorto them reaching the front.

While monitoringthe queue the Door Supervisor should remove alcohol from anyone
consuming alcohol while queuing orif they are unwilling to give up theiralcohol remove
them from the queue and advise them they willbe refused entry as a result.

An appropriate member of staff should also ask people to have theirIDready to show at the
door.



Door Supervisors must seek to control the noise from any person queuing outside the
premisesinordertoreduce the potential for noise to disturb people livingand workingin
the local community. Thisis achieved by politely reminding customers that anyone not
complying withthe request will be refused entry to the premises.

Dispersal fromthe Premises. Duringthe ‘soft closure’ period and once the premisesis
closed, the Door Supervisors shall assist with the dispersal of customers from the area. The
purpose of an effectivedispersal isto ensure that patronsleave the area quickly, quietly and
inan orderly manner. Ensuring the customers leave safely inthe correct direction.

The most effectiveapproach todispersalis to be friendly and helpful, understanding that
one of the effects of alcohol is toinhibit the effective decision-making ability. What may
seem obvious and logical to a sober person, may seem confusingand complicatedtoa
person who has consumed alcohol.

People loitering may be doing so because they are unable to make a decision or easily access
the information they require; often they willdisperse when they are given this information.
Many patrons will move onif they can be helpedto achieve one of the following outcomes:

e Howtogethome?
e Wheretheycan go next?
e Wheretheycan getsome food?

Staff trained to approach customersinthe correct way to obtain the above information.

By providingthisinformationitcan encourage themtoleave the immediate area more quickly. Just
because someone arrived using one form of transport, do assume that transport optionis still
available tothem orthat they can rememberimmediately how they arrived. Give them options, and
offerassistance:

Call a local taxi— Agreements will be set up with local taxi companies to frequent the taxi
rank directly outside the Battle bar.

Provide information on local bus - Door Supervisors to have local bus times and routes to
hand

Help to locate theirfriends

Call someone forthem

¢ Door Supervisors will be easily identifiable. The law requires Door Supervisors to display their SIA
Licence, howeverthe use of a clear uniform or high visibilityjacket will provide greater awareness of
theirpresence.

Action Points: Door Supervisors can expediate the dispersal of customers with theiractions both at
closingtime and throughoutthe night by:

Controllingthe level of intoxication of customers throughout the night and acting
appropriately when people becomeintoxicated. Anyone who becomes too intoxicated to be
served atthe bar, shall be removed from the premises and notallowed tore-enteratany
pointthe same night.



e Encourage customersto leave gradually viathe appropriate exits at the end of the night; try
and avoid large numbers of customers all leaving at the same time.

e Provideinformation about the transport options from the premises. Taxi Card/Bus
times/timetable/Map Route to town

e Remove drinks and glasses and bottlesfromthose leaving the premises

e Remind people whoare leavingto do so quietly and direct theirattention to the signs
displayed

e Askcustomersnotto assemble orloiteroutside the premises once they have left; politely
reminding people who do not comply that they may be refused entrance in the future if they
fail to disperse

4. SIGNAGE & LIGHTING

The followingsigns will be displayed at the premises:
e Signs highlighting the Entry Requirement of the Premises
e Signsrequesting customers to Leave Quietly and Respect the Neighbours

e Signstoinform customers that drinks may notleave the premises atany time. These signs are
to be displayed prominently at every publicentrance and exit from the premises.
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(Internal) —The premises willturn on the House Lights 30 minutes priorto closingtime;the time
by which every customer must have left the premises; this coincides with the closing time of the
bar. Turningthe house lightsonisa clear indication to customers thatthe premisesisin the
process of closingand generally encourages customerto leave gradually over the following 30
minutes (oftenreferred to as a ‘drinking up time’). Thereis a distinct advantage to customers
leaving of theirown free will as they are much more likely to leave and disperse, thenif they are
askedto do so.

Lighting (External) —External lighting should be sufficient for customerstoleave the premises
safely. Providing sufficient lightingin the external areas of the premises will encourage
customerstoleave; customers may be slowertoleaveifitis brighterinside than outside.



External lighting will be regularly reviewed to ensure itis nota cause of nuisance to neighbours.
Both internal and external lighting will be regularly reviewed to ensure it does notimpede the
effectiveness of CCTV.

TRANSPORT

In orderto facilitate the dispersal of customers fromthe premises, customers willbe provided
withinformation on the various means of transport availablefrom the premises:

Taxi & Taxi Ranks— The premises shall display the number(s) of alocal taxi company and the
location of any taxi rank located in the proximity of the premises. The local taxi company whose
numbers are displayed will be contacted to advise them of the location of the premises and
informed of the appropriate collection point; they will be asked not to sound theirhorns on
arrival. Where a taxi has been called fora customer, those persons will be asked to wait just
outside the exitdoors.

For organised events, guests will be advised to pre-book taxis and advise the taxi company of the

correct pick-up location along with instructions on how to minimise disturbanceto local

residents.

e Local & NightBus Services —https://bustimes.org/services/15-airyhall-craigiebuckler-sea-

beach-circular

e Local Taxi companies—
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Once customers have finished smoking they should be directed backinsidethe premises to reduce
the noise generated outside the premises. The smoking areawillbe closed 30 minutes afterclosing
time of the bar to smoke in a designated area whilst waiting fortransport.

The closing of the smoking areaat thistime will aid dispersaland prevent confusion between those
inthe smokingareaandthose leaving the premises. It will also mean thatanyone wishing to smoke
must leave the premisesand nore-entryis permitted afterthis time. This also allows supervisors to
keep control of customers ‘where abouts’

BOTTLES, GLASSES & LITTER

The premises will maintain the areaimmediately to the front of the premises clear of bottles, glasses
and litter by regularly sendinga member of staff tothe areatop clearthese items.

No glasses, bottles orotherdrinks are permitted toleave the premises anditisthe responsibility of
the Door Supervisorto ensure thisruleis enforced. Thisincludes preventing such items being taken
intothe smoking areaor away fromthe premisesatthe end of the night

Effective house-keeping of this nature reduces the chances of glasses and bottles breaking or
causing potential accidents. Consideration should also be given that such litter causes a nuisance to
neighbours and while much of this may not originate from the premises an effort should be made to
clearsuch litterasis reasonable by way of being a good neighbour.

* Place signs atthe exits reminding customers that drinks may not be removed from the premises or
be takeninto the smokingarea

CONTROLLING CUSTOMERS & PREVENTING LOITERING

There are a numberof solutions already described earlierin the policy on strategies which will help
move people away from the premises and disperse them. However addition consideration can be
giventothe following:

e Makingannouncements
e Lighting

e Notices and signage

» Staff allocation

¢ Thanking customers on the way out; this also encourages themtoreturn by ensuring theirfinal
interaction with staff is positive.

o Staff should be aware when leaving aftertheirshift, where background noise may nolonger
drown them out, staff can be a source of nuisance themselves.

¢ Consideration should be givento additionaltraining for key staff. Intoxicated customers may react
more positively to messages from staff otherthan Door Supervisors. People who are intoxicated are
instinctively adverse to authority figures, such as the police or door supervisors. While the Police and
Door Supervisors are trained to handle conflict, the vast majority of customerare notinvolvedin
conflictand for them a more positive outcome may be achieved by other staff providing them with
the messages and information they require.



