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OPERATIONAL DELIVERY COMMITTEE BUSINESS PLANNER
The Business Planner details the reports which have been instructed by the Committee as well as reports which the Functions expect to be submitting for the calendar year.
Delayed or
Terms RZC:dmf?re” Explanation if
Report Title Minute Reference/Committee Decision or Update Chief Officer D —— of removal o delayed,
Purpose of Report Referen T —— removed or
ce enter either transferred
D,R,orT
16 September 2021
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligene and
to the Operations Directorate (non-Education). Performance 113
Management
Draft Tree and Woodland |It was agreed at the budget meeting on 2 March Delayed from November 2020. On the
Implementation Plan 2020 that a report would be brought on this which basis of recs from the Strategy Board the
would be incorporated into the Open Space Strategy |current draft of the Tree and Woodland
to increase tree coverage within the city. Strategy has been altered to focus on
implementation. The Draft Tree and
Woodland Implementation Plan now been
approved and will brought to committee in
September seeking approval to undertake
public consultation.
Steven Shaw | Operations and 111
and David Protective Operations and
Dunne Services 115
At the budget meeting on March 2021, it was agreed
to approve £25,000 to support care experienced
.. young people in relation to digital connectivity Integrated
E'g'tal Support for Care (wifi/lbroadband) and instruct the Chief Officer - It was not possible to report to the May Children & Operations 1.2
eavers ) \ . ; ; . ; .
Integrated Children’s and Family Services to report |2021 committee. In the meantime, a Family Services
to ODC on 27 May 2021 with details of a suitable Service Update was issued in April
scheme to deliver this. 2021. Graeme Simpson|
Annual Assurance To seek approval for the Council's Annual Neil Carnegie Early Customer
Statement Assurance Statement. To be submitted by 31 Intervention and
October. Community 111

Empowerment
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Purpose of Report Referen P ——— removed or
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2
Strategic Community To seek approval of the Strategic CLD Plan 2021- Fiona Clark Early Customer
Learning and 2024 prior to submission to Education Scotland. Intervention and 111
Development Plan 2021- Community and
o [2024 Empowerment 115
Targeted Learning At the budget meeting in March 2021, it was agreed Madalene Early Customer
Package to approve £90,000 and instruct the Chief Officer - McSween Intervention and
Early Intervention and Community Empowerment to Community
develop, with partners, a targeted learning package Empowerment
for those whose employment opportunities have 111
been hardest hit by Covid-19, and report back to
ODC in September detailing the package identified
9 and how it is being implemented;
Road Safety Plan To be presented every second year. This was
presented to ODC in September 2019, therefore to Operations and 111
be presented in September 2021. Laura Sneed Protective Operations and
Services 113
10
To be submitted annually to the Scottish Officers have been
Government. This report is scheduled to come to advised that the
Committee in September, on the basis that national nma;ﬁt"oarli:gata for
data is available for inclusion in the report. If this is performance is
not available, the report will come before a future Early unlikely to be
Annual Action Plan for Committee as advised by the Chief Officer - Early Intervention and available until mid-
Child Poverty 2020/21 Intervention and Community Empowerment. Derek McGowan Community Customer 113 D October. Officers will
Empowerment aim to bring the )
reports to Committee
in November, and will
update the Convener
on progress towards
11 this date.
At the Committee on 13 January 2021, it was agreed
that committee receives a half yearly report on the )
actions being taken by Community Planning aoglic:gz ?&iﬁ:en
Aberdeen to reduce and eradicate child poverty national data for
around the priorities for 2020/21. This report is monitoring
) ] scheduled to come to Committee in September, on Early performance is
Child Poverty Action Plan |ihe basis that national data is available for inclusion Derek McGowan| Mtervention and Customer 113 p [|unikelytobe
update in the report. If this is not available, the report will Community g"cat‘gzg'f g’;;'l;'sd\;li”
come before a future Committee as advised by the Empowerment .

Chief Officer - Early Intervention and Community
Empowerment'

aim to bring the
reports to Committee
in November, and will
update the Convener
on progress towards

this date.




A B C D E F G H
Delayed or
Terms R?:dmfg‘re” Explanation if
Report Title e Feter el e (eslsiom o Update Chief Officer Directorate of removal or delayed,
Purpose of Report Referen P ——— removed or
ce enter either transferred
D,R,orT
2
At the Committee meeting on 19 November 2020, it
was agreed that a report would be brought back to a Early
Void Properties {;J;?éepzzee%]s:f this commitiee on the progress of Derek McGowan Intgg;?:}'g:isnd Customer 1.1.3
Empowerment
13
Food Insecurity (1) At the budget meeting in March 2021, it was agreed to|ltem 2 has been transferred from CG&R Early Customer
approve £100,000 and instruct the Chief Officer - Early  [planner. Co-operative proposals to be Intervention and
Intervention and Community Empowerment to work with  |included in a single report on tackling Community
partners and community groups towards eradicating food |fgod insecurity and allocation of £100k Empowerment
poverty including hard to reach groups, maximising funding agreed at budget setting
income and investigating the establishment of further meeting.
community pantries and report back to the ODC no later
than November 2021; and
(2) Council on 3/3/21 agreed from within the report that
“No one in Aberdeen will go without food due to poverty
by 2026” (the LOIP stretch outcome) and “Increasing food
resilience at individual and community level by 111
establishing self-governing community co-operatives to
offer further supportive ways of providing food.”
Therefore, to instruct the Chief Officer - Early Intervention
and Community Empowerment to work with the Fairer
Aberdeen Board to use the £75,000 allocated within the
Administration’s 2020/21 agreed budget proposals to
establish a co-operative and report back to the next City
Growth and Resources Committee on how this can be
progressed
14
Household Waste and To establish a policy which ensures the provision Hannah Lynch |Operations and |Operations
Recycling Centre Policy |and correct use of Household Waste and Recycling Protective
Centres (HWRC) in Aberdeen. Services 1.15
15
Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 111
statutory consultation process)
16
Road Winter Service Plan |To present members with the proposed Road Winter
Service Plan and explains any changes from Operations and
previous years. Paul Davies Protective Operations 111
Services
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2
Empty Home Policy To approve the empty homes policy and instruct Early
Egﬂ;zrss to provide an annual update on empty Vel Booth Interventlon- and Customer 115
: Community
18 Empowerment
19 18 November 2021
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligence and
to the Operations Directorate (non-Education). Performance 113
Management
20
That the Council instruct the Chief Officer -
Operations and Protective Services to report to the
Notice of Motion by Operqtiona_tl Deliv_ery Co_mmittee on the _nex_t steps )
. following discussions with Podback (which is Operations and
Councillor Reynolds - : ) .
referred from Council on operated and financed by the _coffee po_d _ Hannah Lynch Protgctlve Operations
21 June 2021. rr_lanufacturers at no cost to tk_ns authquty) wnh a Services
view to Aberdeen City Council becoming the first
local authority in Scotland to introduce the recycling
21 of coffee pods.
Committee Annual To report on the annual effectiveness report for this Rob Operating Officer|Operations and
Effectiveness Report Committee. Polkinghorne and Director of |Customer
Andy MacDonald|Customer GD 85
Services
22
Cluster Risk Register and [To report on the cluster risk register. Jacqui Various Various
Assurance Map Reporting MacKenzie,
Steve Roud,
Derk McGowan, 114
Mark Reilly,
23 Graeme
Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 1.1.1
statutory consultation process)
24
25 19 January 2022
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligence and
to the Operations Directorate (non-Education). Performance 113
26 Management
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Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 1.1.1
statutory consultation process)
| 27}
28 09 June 2022
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligence and
to the Operations Directorate (non-Education). Performance 113
Management
29
Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 111
statutory consultation process)
30
ODC 19/04/18 - To request that a report be brought |This was at committee on 5 March 2020
back to Committee on an update in regards to and it was agreed to wait for the
Windmill Brae. prioritised delivery programme of
transport interventions from the Chief
Off_lcer Strateglc I_Dlace Planning an_d_ Operations and 11.3
Windmill Brae thef Ql_‘flcer Capital before determ|n|ng Vycki Ritson Protective Place and
its position on the proposed overnight Services 11.4
prohibition of motor vehicles on Justice -
Mill Lane/Langstane Place/Windmill
Brae etc as outlined in the report. Likely
to be June 2022 to committee.
31
ODC 17/01/19 - To instruct that annual reports An update was provided to ODC in May
would be submitted on the progress of 2021, therefore annual reports will be
! ) implementation of the Action Plan. Reported 5 submitted May/June 2022 onwards. Health and .
'::g':m Strategy Action March 2020 and will then be annually. Jenny Rae ﬁ;)ﬁir?legﬁirs 22?:';:2:;;?;3' GD7.1
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2
Proposed Removal of
Pedestrian Crossings and
Traffic Signal Controlled Delayed from Jan 21 committee due to
Junctions Covid and the inability for officers to
The purpose of this report is to advise members of| carry out surveys to identify which ones
the budget savings already approved through the could be removed, if approved by
budget process for 2020 / 21 which have yet to be| committee. Given the Covid restrictions .
implemented due to the ongoing pandemic and to| and the ongoing changes to traffic . Operatlon; and .
seek approval from the Committee to carry out] movements/increase in pedestrian Donald Kinnear Proteptwe Operations 111
L L . . Services
further monitoring of the traffic signal installations movements and more people out
(previously considered for removal) to ascertain their exercising, its unlikely that these
true level of usage. surveys will be carried out until Autumn
2021 at the earliest. Committee in June
2022
33
34 31 August 2022
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligence and 1.1.3
35 to the Operations Directorate (non-Education). Performance
Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 1.1.1
statutory consultation process)
36
. . Operations and 1.1.1,
Road Winter Service Plan gfog:aner:LtZS;;ZigY;;%Lya'menance Protective Operations 1.1.3,
37 ) Services 1.1.5
38 01 November 2022
Performance Report The purpose of this report is to present Committee Louise Fox Business Customer
with the status of key performance measures relating Intelligence and
to the Operations Directorate (non-Education). Performance 113
39 Management
Various Small Scale To present the results of the initial statutory Doug Ritchie Operations and |Operations
Traffic Management consultation process undertaken. (Will only be Protective
Stage 2 presented if representations are received during the Services 111
0 statutory consultation process)

41

Future reports
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Report Title

CH&I - 8/11/17 - To instruct the interim
Director of Communities, Housing and
Infrastructure to report back to this
Committee on a preferred option for
South College Street/Queen Elizabeth
Bridge junction. Joanna Murray / | Strategic Place
This report is awaiting opening of Phase|pavid Dunne Planning

1 of the South College Street Project
currently programmed for Summer
2022, updated traffic counts and
modelling thereafter. Estimated
Committee date 2023.

South College
Street/Queen Elizabeth
Bridge Junction

Place 1.1.5

Traffic Management To advise the committee as to the functionality and |Delayed as it was to contain an element of
Measures for TECA site |success of the measures installed within and around |public consultation into the parking

the TECA site, this being based on a review from the |behaviours of those attending TECA.
events held to date. However due to Covid-19 diverting
resources, and the suspension of events
at TECA, consultation and the report have
been delayed. Service updates were .
issued in November 2020 and May 2021 Stevenson Services
to outline the delay.

Jack Operations and
Penman/Ross Protective Operations 1.1.1




