STAFF GOVERNANCE COMMITTEE

ABERDEEN, 7 June 2021. Minute of Meeting of the STAFF GOVERNANCE
COMMITTEE. Present:- Councillor Allan, Convener; Councillor Houghton, Vice-
Convener; and Councillors Cameron, Copland, Duncan, Greig (as substitute for
Councillor Delaney), Hutchison, Macdonald and Reynolds.

Trade Union Advisers present:- Ron Constable and Carole Thorpe (EIS); Kevin
Masson and David Willis (GMB); George Ferguson and Leslie Tarr (UNISON);
Mishelle Gray and Liam Knox (UNITE).

The agenda and reports associated with this minute can be viewed here.

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this document
will not be retrospectively altered.

DETERMINATION OF URGENT BUSINESS

1.

Councillor Copland highlighted that he had contacted the Convener via email prior

to the meeting to request that an item of urgent business be added to the agenda in
respect of potential industrial action.

The Convener advised that the matter was not within the remit for Staff Governance
Committee, but rather the Appeals Sub Committee, and that she was aware that the
Director of Customer Services would be providing an update to Members outwith the
meeting, and therefore in terms of Standing Order 36.3, she would not be accepting the
item on to the agenda.

DECLARATIONS OF INTEREST

2.

There were no declarations of interest.

MINUTE OF PREVIOUS MEETING

3.

The Committee had before it the minute of its previous meeting of 12 April 2021 for

approval.

The Committee resolved:-

to approve the minute as a correct record.
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COMMITTEE BUSINESS PLANNER

4. The Committee had before it the committee business planner as prepared by the
Chief Officer — Governance.

The Committee resolved:-

(1) to agree that item 4 (Employee Assistance Scheme Annual Report) be removed as
an update had been provided at the last meeting and a further update was included
in the Employee Mental Health Action Plan (Item 11.2); and

(i) to otherwise note the planner.

THE FUTURE OF WORK SURVEY - ACTION AREAS FOR CONSIDERATION -
RES/21/116

5. The Committee had before it a report by the Director of Resources which sought
approval of the action plan which had been developed in response to the results of the
Future of Work employee check-in survey which had been undertaken in September 2020,
and requested authority for the Chief Officer — People and Organisational Development
to implement the plan which was attached at Appendix 2 to the report.

The report recommended:-
that Committee approve the action plan set out in Appendix 2 and instruct the Chief Officer
- People and Organisational Development to implement the action plan.

The Committee resolved:-
to approve the recommendation.

MANAGING DISCIPLINE POLICY - RES/21/112

6. The Committee had before it a report by the Director of Resources which sought
approval of the revised Managing Discipline Policy. The report advised that the aim of the
policy was to empower and support employees to comply with the cultural norms of the
Council as set out in the Guiding Principles.

It was noted that the review of the policy was part of the review of the three policies which
sat at the heart of employee relations processes within the Council, namely Managing
Discipline, Managing Grievances and Managing Bullying and Harassment at Work.

The report recommended:-

that Committee —

(@) approve the revised Managing Discipline Policy, attached as Appendix 1 to the
report;
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(b)  agree that implementation of the revised policy be delayed until such time as the
revised Managing Grievances and Dignity and Respect at Work policies were
agreed (the intention being that these policies be presented to Staff Governance
Committee in September 2021 for approval);

(c) note the appended guidance document which supported the application of the
policy; and

(d) note that a generic investigations procedure was being developed to cover all three
policies.

The Committee resolved:-

(1) in relation to the attached guidance, to note that the Chief Officer — People and
Organisational Development would, in discussion with Trade Unions, revise the
section “Life of Disciplinary Warnings” to clarify when circumstances might require
these to be extended, to ensure that there was no disparity for certain members of
staff (for example, term-time workers), and would circulate the revised guidance to
Members for information; and

(i) to otherwise approve the recommendations.

HEALTH AND SAFETY QUARTERLY UPDATE - JANUARY TO MARCH 2021 -
COM/21/135

7. The Committee had before it a report by the Chief Officer — Governance which
provided a summary of statistical health and safety performance information for the three
month reporting period January to March 2021 to provide the Committee with the
opportunity to monitor compliance with health and safety legislation.

The report recommended:-
that Committee note the report and provide comment on the health, safety and wellbeing
policy, performance, trends and improvements.

The Committee resolved:-
to note the report.

EMPLOYEE MENTAL HEALTH ACTION PLAN ANNUAL REPORT - RES/21/119

8. With reference to article 6 of the minute of its meeting of 3 February 2020, the
Committee had before it a report by the Director of Resources which provided an update
on progress in relation to the employee mental health action plan. The report advised that
further analysis of the impact of the interventions and initiatives put in place prior to and
during the pandemic would be undertaken over the upcoming months, and this data would
be used to inform the development of the next iteration of the plan, which would be
reported to Committee in due course.
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The report recommended:-

that Committee —

(@) note the actions carried out so far to address and support positive employee mental
health; and consider the variety of initiatives, activities, training and support made
available to employees during the Covid-19 pandemic;

(b)  approve the continuing work outlined to address and improve employee mental
health and wellbeing; and

(c) note that a revised Employee Mental Health Action Plan would be reported to
Committee in due course.

The Committee resolved:-

(1) to request that future reports include detail on compassion fatigue; and
(i) to approve the recommendations.

- COUNCILLOR YVONNE ALLAN, Convener




