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Project Risk Register

RISK MANAGEMENT D: ADMINISTRAT|

A: RISK IDENTIFICATION
1a 1b 1c

ISK EVALUATION (POST RISK MANAGEME!
2 3 4 5a 6

1d

Ref:

Date Raised

Raised By

Category

Consequence / Implications

Impact

Rating / Status

" : Agree isation chart and i lines of ication at each level to ensure effective
1 21-Jun-21 Hub NSL Clear lines of not in place Cost and Programme 1 3 and efficient communication. ACC 21-Jun-21
o ot
2 24-Jun-24 Hub-NSL Brief : i Programme 4 4 Agree-project briefs-and-finalise-deli vith-ACC Acc 24-Jun-24
3 24-Jun-24 HubNSL Design Existing i ? t available to-pass- Costand 4 4 \dentify-available project i ion-with ACG-and request it hub-North Acc 24-Jun-24
4 2i-dun-21 Hub NSL. Design | Programme £ 4 ACC 7-Oct-21
H&S is the number one priority. Controls around this risk include:
(i) i Building C and C: which has H&S as a number one priority;
(i) Consultants and Contractors (and HubCo) has a H&S policy and procedures in place in compliance with
|An accident, incident or injury occurs on site for whatever legislation and good practice;
5 21-Jun-21 Hub NSL Health & Safety |reasons resulting in serious injury/death and site closure Programme 1 5 5 (iii) C ing Beliefs, Affecting - and of H&S policies and ACC 21-Jun-21
pending investigation. good practice
(iv) Regular checks of Consultants and Contractor H&S records by Project Manager - H&S is a standing
agenda item on every Site Progress Meeting
6 21-Jun-21 Hub NSL Commercial {20 and of teams not achieved |p, o2 mme 1 5 5 Agree arrangements with ACC and ensure appointments in place ACC 7-Oct-21
Itis acknowledged that this is a general risk and the Hub Board / ACC will need to be aware of issues as and
General risk around reputation from knock on effect of ltems. when they arise on the Project and consider whether they impact on HubCo / ACC reputation. Issues as they
7 21-Jun-21 Hub NSL PR out with HubCo/ACC cgnlrol Reputation 1 5 5 arise will be dealt with on an individual basis but if deemed material are likely to involve the corporate ACC 21-Jun-21
communications between ACC and HubCo to help manage. There are strong communications between ACC
and Hub.
Incident impacts on reputation due to lack of awareness or 'See above control measures which are as applicable.
8 21-Jun-21 Hub NSL PR inaction regarding relevant legislative requirements resulting in |Programme 1 4 In particular, Covid-19 procedures in-line with latest SOP il into site specific ACC 21-Jun-21
penalties and fines operations. Latest COVID guidance being applied to site.
23-Jui-24 [ Planning e et ez -Oct::
e 4 & g ACC Planning have advised works do not constitute ‘Schedule 2' development, therefore do not require an B [Gecs2l
EIA Screening opinion
igr-tear-to-hold-oarh W ph thority &
g Y P! g ¥
10 23-Jul-21 Ryder Approvals | Ime critical surveys such as ecology! habitat are not Programme 2 2 4 ACC agreement that HRA Template can be undertaken without an ecologist and that an HRA may not be oT 5-Aug-21
undertaken within the required window " N " :
required due to the remoteness from protected sites. Surface water during construction, with the potential for
|this to outfall to the River Dee, will need reviewed
More iterations than expected in design work which could Early engagement with planning authority, and early and regular collaborative design team workshops to
1 23-Jul-21 Ryder Design impact on design work of wider design team, impacting on Programme and cost 2 2 4 und;’rstagndgknock on eﬂpeds insieam andygdentify e;lrl design fixes o P DT 5-Aug-21
costs and programme Y desig
Eonal S o e e = T TeTeE
y-desig Proj )
Di -views-bety tatut ie-foads; holistic-approach-is-adopted.
12 23-Juk-21 Ryder Approvals | Programme £ 3 DT 7-Oct-21
No planning consents are required for the physical works.
Inaccurate/ uncharted service and utility survey information -
services missing from plans, historic/ redundant infrastructure Service detection, trial pits, historical review / detailed desk top review. Ensure thorough & adequate surveys
o § . not captured. § . undertaken prior and during the development phase.
13 28-Jul-21 Design Team Utilties Consequences - Services strikes - H&S Issue. Coordination | Pe519" @nd Construction 3 4 Ensure project contingencies are included to cover possible unexpected costs. or
issues/ possibility of diversions and Statutory Authority |All survey information and reports issued at Contractor’s tender.
dialogue causing programme delays/ Additional costs
Site/ Ground/ Building Investigation results
Consequences - Programme delays and additional costs Ensure thorough & adequate surveys undertaken prior and during the development phase.
14 28-Jul-21 LDA Design loccurred following discovery of contaminated and/ or unstable |Design and Construction 3 4 Ensure project contingencies are included to cover possible unexpected costs. DT
land along with potential structural issues within the current 6 All survey information and reports issued at Contractor's tender.
streetscape.




1b

Date Raised

1c
Raised By

1d
Category

2

Risk Description

3

Consequence / Implications Likelihood

EVALUATION (PO!
4 5

Impact

6
Rating / Status

Statutory Consents - delays to Planning and/or Building Establish early dialogue with Planners/ Building Control. P required to iti whilst
15 28-Jul-21 Design Team Planning  |Warrant applications Programme and cost 2 4 maintaining a Planning Tracker. DT
Consequences - Programme delay Continually monitor alongside & keep general channels open.
Lack of public and key community groups responding through
1 28-Jul-21 oA R consultation u _ Reputation 5 5 Ensure on-going engagement with the public and community groups is an integral part of project delivery. ACC
Consequences - Diminished support and/or opposition from
community & users
Project costs escalating over and above available funding Have regular budget reviews at client and design team level, ensure clear briefs are issued to the project team
17 28-Jul-21 LDA Commercial |Consequences - Financial risk to the Local Authority with the | Costs 3 4 9 get revi on team level, prol ACC
e " i and ensure a robust project management structure is in place.
possibility of an undeliverable project
Discuss and familiarise teams with the Local Authorities procurement process.
Delays to Contractor Procurement N o N
y " Ensure accurate information is passed on for OJEU/ within the required.
18 28-Jul-21 LDA Commercial Consequences - The project cannot progress as programmed. |Programme and cost 2 4 N N N Lo . -~ ACC
Programme delays. Local Authority to provide guidance on the possibility of utilising existing frameworks.
: Project team to share burden of tender activities where possible.
Failure of tender process or tender returns are over-budget Develop detailed pre-tender cost estimates at draft tender stage to ensure final tender pack falls within budget.
19 28-Jul-21 LDA Commercial |Consequences - The project cannot progress as programmed. |Programme and cost 2 4 P pre-tender cos L 9 P get. DT
Ensure clear with the Local team & funders.
Programme delays.
Loss of with partner isali Ensure on-going engagement with existing stakeholder groups.
20 28-Jul-21 LDA Commercial  |Consequences- Some elements of match funding may not be ~[Cost 2 3 ol e g B g o matrix a5 part of the project deliver Acc
deliverable (SUSTRANS) P P proj -
Potential impact on existing services associated with an Extensive main infrastructure services in roadways and below pavements. Any excavation associated with
21 26-Jul-21 DSSR Design )l imp: xisting § . Y Cost & programme. 2 5 construction works or change levels could result in very significant services diversion requirements. Low risk DT 7-Oct-21
change in levels or disturbance during constructions. 1 WOTKS « N §
assumes this is unlikely but may be more of an issue around the Market site.
IACC Urban Realm manual refers to potential for underground utility & services covers (eg valve chambers,
fire hydrants, draw-pits, etc) to be realigned to improve aesthetics of new surfacing works. If required then
2 2621 DssR Srief Rationalisation of Service Covers (Cost & programme ) B knock-on impact on services installations could be significant in terms of disruption and costs. Ace 0021
[ACC confirmed there is a desire to align existing service chambers / drawpits etc. in the footpath although
appreciated this may not be possible in all cases due to cost.
2 26-Jul-21 DSSR Design  |mPacton f:g;:?f:;:;esm of road levels rising fo suit Cost 4 2 Existing chambers and draw-pits etc will require to be built-up to suit increased levels oT 26-Jul-21
2 26-Jul-21 DSSR Design AF:CeSs fmrv fire tenders to fire hydrant if roads pedestrianised Cost 2 2 Flrg t.enders n?ed to be able k? park within 18m of fire hydfanls f(.)r access. Potential that new hydrant bT 26-Jul-21
with no vehicular access. positions required if large sections of roads are pedestrianised with no vehicular access.
25 26-Jul-21 DSSR Quality E;'sz:g";’" of feeder pillrs etc that are not mounted against |y 4 2 Limited in number but relocation will incur costs. oT 26-Jul-21
Extent of any feasible future-proofing to help reduce risk of excavations on upgraded surfaces. Could mean
provision of spare ducts and or sacrificial surfacing so excavation works required can be completed at a later
date.
26 26-Jul-21 Design Team Brief Consideration of possible future below ground services works |Cost & reputation 3 3 ACC confirmed 2no. spare ducts and drawpit chambers on each side of carriageway is desirable. The DT 26-Jul-21
minimum provision would be 2no. spare ducts on one side of carriageway. Spare ducts at major road
ings to be provided, where possible. Spare duct / chamber provisions should cover all areas where
works are being undertaken.
7 e conldh ; i P
PO PPly P g
e elaalh h s £ Rinlean v A st ke rad etanlnahial
P y-Harge-supply y
27 26-Jul-24 DSSR Brief Cost 2 4 aceess-to-areas: ACC 7-Oct-21
ACC confirmed no electric vehicle charger points planned and eBikes do not require charging stations.
Control and channelling of surface water as a result of
28 26-Jul-21 Fairhurst Design ianisation, including tion to existing sewers,  [Cost & reputation 3 3 Topo required. Agree design methodology. Consider impacts on detailing. DT 26-Jul-21
at of ries, etc
Ground conditions below existing road construction including
29 26-Jul-21 Design Team Design services - determine how much of the existing road Cost 3 3 Site investigation required. Agree design methodology. DT 26-Jul-21
construction and services requires to be removed
30 26-Jul-21 Fairhurst Design | Cround conditions below existing road construction - Cost & programme 3 3 Site investigation required. Agree design methodology. oT 26-Jul-21
contaminated ground
31 26-Jul-21 Fairhurst Design Existing basement structures extending out from buildings |5t g programme 3 3 Investigation required. Agree design methodology. DT 26-Jul-21
below footpaths and roads
32 26-Jul-21 Fairhurst Design Existing arch structures within Union Street Cost & programme 3 3 Investigation required. Agree design methodology. DT 26-Jul-21
33 27-Jul-21 Currieand Brown | Commercial gfr'::;;’”:d;e"";‘l’: requiring to be diverted to suitnew {4 ¢ programme 3 3 Early engagement with utlity providers required oT 27-Jul-21
Below ground charted services being at shallow depths
34 27-Jul-21 Currie and Brown Commercial  |requiring these to be lowered to accommodate new road and  |Cost & programme 3 4 Requirement for slit trenches to be excavated to accurately record locations and depths of existing services boT 27-Jul-21
avement make uj
35 27-Jul-21 Currie and Brown Commercial General lack of material and resource availability Cost & programme 2 2 4 Early identification of material types and source to guarantee supplies DT 27-Jul-21
e 27-3u21 Currie and Brown Commercial | Ific management and extensive phasing requirements o | g oo 3 A & Careful review of programme and phasing requirement. Look to possibly undertake works during quieter Al 27-3uk21
minimise disruption during the course of the works periods
[Agreement that works are ‘permitted " and no required, of area of
development.
X : Larger site works-d d-‘Maii ¢ i
37 28-Jul-21 Design-Team Planring dovelopment™ over 2ha). Programme. 1 1 o ged-oither b et n b ha, ‘ BT 7-Oct-21
der 2ha or projects could-be broken down ins e projects e




A: RISK IDENTIFICATION ISK EVALUATION (POST RISK MANAGEMENT) RISK MANAGEMENT D: ADMINISTRA’

1a 1b 1c 1d 2 3 4 5a
Ref: Date Raised Raised By Category Risk Description Consequence / Implications Likelihood Impact
" ’ ) - Potential LBC/CAC applications required for interventions at Castlegate, depending on options. Even if
38 28-Jul-21 Design Team Planning  |/Additional planning consents required (Listed Building Programme 3 1 required, heritage impacts likely limi purely-additional ing-which ily pT 7-0ct-21
Consent, Conservation Area Consent) N
Uriel ACC T T T e ey T W= IS
g proj p P
39 28-Jul-21 Design-Team Planning  |Refusal-of planning-permissions Programme-and-Reputation 1 3 TS Al 7-0ct-21
|Agreement that works are ‘permitted ' and no licati required
40 6-Oct-21 Fairhurst Design If additional road gullies are required it may lead to extensive  |yo o cost & Programme 4 2 Engagement with ACC Roads. Agreement on no need for additional gullies would remove the risk. Fairhurst / ACC 7-0ct-21
discussion with Scottish Water
41 6-0ct-21 Fairhurst Design Risk that road design is not adequate for future traffic loading Design, future use and reputation 2 5 ACC to define the tr_afflc volumes that Ir)e roads are to be designed to take, in accordance with BS7533, Fairhurst/ ACC. 7.0ct-21
scenarios including safeguarding for future potential uses.
Potential connection of Market at Union Street Central onto Early engagement with AHP {0 determine costs (E600K).
“ 50021 DSSR Design | Aberdeen Heat and Power notwork and associated pipe route | g oo 5 B ACC noted during technical workshop on 22/09/21 that this may enter the city centre and spare ducts / road Al 50021
along Union St. Also, potential incorporation of proposed future| crossings should be provided to avoid future road closures on Union Street.
|AH&P extension with pipework crossing West Union St.
4 50021 DSSR Design Depin / fixing details of planters, street furiture and cyole | g brooramme 5 5 Relocate planters, street furniture and cycle stands to avoid below ground services if these items require or 50021
stands. below ground fixings.
44 6-Oct-21 Hub NSL Commercial  [COIVD 19 - delay to Completion Date Programme and Cost 3 5 COVID drafting to be incorporated Al 7-Oct-21
45 7-Oct-21 Currie & Brown Commercial |P2Mage and disturbance to historic waterproofing (puddie /|5y ¢ brogramme 3 2 material to be carefully broken out, vibration monitoring to be put in place caB 7-0ct-21
engineering clay) to civils structures under Union Street
46 7-0ct-21 Currie & Brown Commercial |EXcessive hard material found under existing flexible road |y ¢ roaramme 1 4 Site investigation required. Agree design methodology. caB 8-0ct-21
construction to be removed or affecting levels
47 7-Oct-21 Currie & Brown Commercial  [Defined site area changes from streetscape masterplan Cost & programme 2 3 Site areas to be defined and fixed at next design stage ceB 8-Oct-21
48 7-0ct-21 Currie & Brown Commercial [ tone thickness and details including extent of movement |5 ¢ o0ramme 4 2 Details to be confirmed during design stage c&B 8-0ct-21
joints, concrete slab detail, etc
49 7-0ct-21 Currie & Brown Commercial  [Street furniture including artwork, play equipment and Cost & programme 5 1 Design to budget methodology caB 8-0ct-21
decorative lighting scope to be defined
50 7-0ct-21 Currie & Brown Utiities | Sting sewer line to be moved and or upgrades to suit Cost & programme 2 5 Scottish water to confirm if alierations to streetscape affect the existing main sewer installations caB 8-0ct-21
current design standards and road layout
Early engagement with specific quarries & suppliers required as to ensure material lead in times are fully
51 7-0ct-21 LDA Design Commercial  |Preference to use locally sourced /indigenous stone materials |Cost & programme 3 4 understood and procurement of materials is expedited to allow sufficient quantities to be manufactured for the Al 27-Jul-21
construction phase of projects.
5 0ut21 Ryder Operation |Created / perceived cong on networks due {0 3 B Review phasing and impact on road networks i the interim phases. Use advance publicity to advice public on Al —
to construction and phasing of works works.






