SCHEME OF GOVERNANCE REVIEW

PROPOSED CHANGES FOR FULL COUNCIL - 28 FEBRUARY 2022

Proposed amendments and additions shown below (new wording in red)

POWERS DELEGATED TO OFFICERS

REFERENCE

CHANGE

RATIONALE

Interpretation-5

Addthe following wording....

Referencestothe Lord Provost, the Leader of the Council, the Business
Manager, Conveners and otherelected membersinclude references to
theirnominees. Forthe avoidance of any doubt, such nominees must be
elected members of the Council.

To provide clarity where, forexample, amember
ison annual leave, on paternity/maternity leave
orabsentdue toill health.

Interpretation—new 8. Forthe avoidance of any doubt, referencestothe North East Scotland Clarification
provision Pension Fundincludereferences to the Aberdeen City Council Transport

Fund.
General Delegation 3 3. To sign, give, issue and serve: Clarification

a. statutory notices, statutory orders and other statutory documents, and
b. othernotices, orders and documents of a legal nature (except, unless
otherwise authorised in terms of this Powers Delegated to Officers
document, deeds and contracts),

and to exercise any powers pursuant to any such notices, ordersand
documents.

General Delegation 18

Various minoramendments

To reflectthe re-worded powers of the CO-
P&OD re staff resources and recruitment.

General Delegation 23

Commericial

Correction

General Delegation 24

To authorise, following consultation with the Chief Officer
— Gevernanee Dataand Insights:....

To reflect CO-D&I’s oversight of data matters
such as data sharing agreements.




REFERENCE

CHANGE

RATIONALE

General Delegation 25

To approve applications for grant funding-Fhereafter; and, following
consultation with the Convener of the City Growth and Resources
Committee, to authorise the acceptance of the-grant funding (whether or
not it was applied for) and to sign any documentation relating to the grant
funding, provided that the any terms and conditions of such funding have
been approved by the Chief Officer - Finance and the Head of Commercial

and Procurement. Expenditure-ofsuchgrantfundingmaythenbe

than-approvalefexpenditure: Expenditure of such fundingissubjectto

compliance with the ACC Procurement Regulations where applicable.

To clarify that itapplies also to acceptance and
expenditure of funding which ACC has not
appliedfor—e.g. where itwasjustgivento ACC
for a particular purpose by the Scottish
Government. The delegation to sign documents
(i.e.grantacceptance letters/ agreements) has
alsobeenincluded, giventhereisalready an
obligation to consult with the Head of
Commercial and Procurement and Chief Officer
— Finance onthe termsand conditions
beforehand.

Deletedtext—rulesre. expenditure have been
relocated tothe ACC Procurement Regulations.
See new PR4.1.1.8 below.

General Delegation 47

Following consultation with the Chief Officer - Finance, to;

a. accept bequestsand donations (of money and property, otherthanland
or buildings) which relate to afunction or matter within theirremitorarea
of responsibility as Chief Officerand to take or instruct any actions which
they deem appropriate inrelation to such acceptance, subject tothe ACC
Financial Regulations and ACC Procurement Regulations; and

b. approve the sale orother use of such property in accordance with any
termsapplyingto the bequest ordonation, subject tothe ACCFinancial
Regulations. Expenditure of amonetary bequest ordonation, or of money
realised fromthe sale of property whichisthe subject of abequest or
donation, is subjectto compliance with the ACC Procurement Regulations
where applicable.

To expressly cover use of bequests and
donations.




REFERENCE

CHANGE

RATIONALE

General Delegations —
new power

To approve the use, subject to appropriate conditions, by other persons or
organisations of photographs orothervisual, audio or written material
owned by the Council. Where no charge isto be made for such use, the
conditions must be approved by the Chief Officer—Governance. Where a
charge isto be made for such use, the conditions must be approved by the
Head of Commercial and Procurement.

This power:

e doesnotinclude use of the Council’s crests and the coat of arms of
Aberdeen, inrespect of which the Chief Officer —Governance hasa
delegated power;and

e issubjectto Standing Order 39 (Filming, Photographingand
Recording of Meetings) of the Council’s Standing Orders for
Council, Committee and Sub Committee Meetings.

To provide a more specificpower for such
matters.

General Delegations —
new power

To undertake Trade Union and staff consultation on all matters within
delegated authority in line with our statutory duties, employmentlaw and
the FAIR agreement.

Replicates a CO-P&OD power foruse by other
Chief Officers.

General Delegations —

To approve, following consultation with the Chief Officer —Governance,

To cover where, forexample, aheadteacher (by

new power the appointment of any officer within the relevant Chief Officer’s function | virtue of theirpost)isinvitedtobecomea
or clusteras a trustee of a trust following upon arequest by another party | trustee.
that the officer (by reason of the Council office they hold) should become
such a trustee.

CO-Gov1 Following consultation with the Business Manager, to amend the Council’s | For clarity and completeness.

o reflectthelaw (including changesto the law), government
guidance, regulators’ guidance, codes of conduct, codes of
practice, etherCouncil policies and decisions; and




REFERENCE

CHANGE

RATIONALE

CO-Gov 16 To appoint officers as Designated Senior Officers, underthe Council’sUse | To referto new legislation (Investigatory Powers
of Investigatory Powers Policy and the Investigatory Powers Act 2016, to Act 2016 instead of Regulation of Investigatory
confirmand authorise the acquisition and use of Communications Data, Powers Act 2000).
subjecttoany such appointee havingalready undertaken appropriate
training.

CO-Gov 21 To create, maintain and amend civil contingency plans (whether ornotin To include civil contingencies which are not
relation to emergencies) and associated procedures, protocols and emergencies as defined by the legislation.
guidance, all in terms of the Civil Contingencies Act 2004 and the Civil
Contingencies Act 2004 (Contingency Planning) (Scotland) Regulations
2005 where applicable.

CO-Gov 27 In relationto applications forthe grant, variation orrenewal of licences, The Theatres Act 1968 has beenrepealed.
orders, permits and registrations under the Civic Government (Scotland)

Act 1982 and its associated regulations, the FheatresAct1968; the
Cinemas Act 1985 and the Deer (Scotland) Act 1996, to:
CO-Gov44 In relationto any company or entity (existing or prospective) of whichthe | To cover prospective entities and for clarity —

Councilis, oris proposedto be, a memberor shareholder (otherthanan
Arm’s Length External Organisation (ALEO) of the Council), to agree minor
amendments to the Memorandum, Articles of Association and any other
constitutional document of such a body and to execute written resolutions
or vote at a meeting of such a body on behalf of the Council inrelation
theretoandto act on behalf of the Council onany other matters arisingin
respect of such bodies.

“shareholder” isthe more familiartermto
describe someonewho holds sharesinalimited
company.

CO-Gov—new power

In relation tothe Council’s crests and the coat of arms of Aberdeen, to take
any actions which the Chief Officer- Governance considerstobe inthe
interests of the Council.

To provide aspecificpowerto address misuse.
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CO-Gov— new power

To approve the enteringinto orsigning of any pledge ordeclaration or
similardocument (orto arrange for any of these thingsto be done)in
circumstances where, following consultation with the relevant Chief Officer
(or theirdeputy ornominee)and the Leader, the Chief Officer -
Governance is satisfied thatitisinthe interests of the Council to do so.

To cover matters such as COP26-related pledges
where there is notime to seek approval froma
scheduled committee.

CO-Gov— new power

Following consultation with the Chief Officer —City Growth and the Head of
Commercial and Procurement, to give notice to the Secretary of State in
terms of the National Security and Investment Act 2021 and to take any
otherappropriate actioninterms of that legislation.

To reflect new legislation which provides for
systems of mandatory notification and voluntary
notification by proposed acquirers of shares or
votingrightsin certain types of entity where
there may be national security implications.

CO-Gov— new power

Following consultation with the Director of Resources, to undertake any
necessary actions or procedures, and to sign any documentation, on behalf
of the Councilin orderto finalise any director appointments to Bon Accord
Care Ltd and/orBon Accord Support Services Ltd.

Reflects Urgent Business Committee decision of
6 July 2018.

CO-O&PS—6and 7

6. To commence and complete the statutory procedure setoutinthe Local
Authorities’ TrafficOrder (Procedure) (Scotland) Regulations 1999 and
undertake all necessary preparation prior to making orders underthe Road
TrafficRegulation Act 1984, sections 1, 2 and 4 (read trafficregulation
orders), only bringing the matter before the Operational Delivery
Committee where, following consultation with such members as the Chief
Officerdeems appropriate, an objectionis received orwhere there are
unresolved outstanding objections arising from the statutory/pubtie
consultation process.

7. To commence and complete the statutory procedure setoutinthe Local
Authorities’ TrafficOrder (Procedure) (Scotland) Regulations 1999 and
undertake all necessary preparation priorto making orders underthe Road
TrafficRegulation Act 1984, sections 9 and 10 (experimental traffic
regulation orders - “ETRO”) and thereafterto make and sign experimental

To expressly coverthe creation of Experimental
TrafficRegulation Orders.
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trafficregulation ordersand implement them; only bringing the matter
before the Operational Delivery Committee where either or both of the
following applies:

7.1 priorto or following implementation of the ETRO the Chief Officer
consults with such members as the Chief Officer deems appropriate, and
an objectionisreceived from such members (excepting where the ETRO
has beeninstructed forimplementation by aCommittee of the Council); or

7.2 the ETRO states that the Council will consider makingthe order
permanent, and the Chief Officer proposes to make the ETRO permanent,
and there are unresolved outstanding objections arising from the statutory
publie consultation process following implementation of the ETRO.

7 8. To make and sign permanent trafficregulation orders (including
orders which have been converted from ETROs) and implement them
where the statutory/pubtie consultation process yields no objections or,
where objections have been received, the orders have gained the
appropriate committee approval; and to authorise secend-tierandthird
tierreads officers to make and sign and implement such ordersin these
circumstances.

9. To commence and complete the statutory procedure setoutinthe
Stopping Up of Roads and Private Accesses and the Redetermination of
PublicRights of Passage (Procedure)(Scotland) Regulation 1986 and
undertake all necessary preparation priorto makingorders underthe
Roads (Scotland) Act 1984, sections 68, 69 (“Stopping Up” orders), only
bringing the matterbefore the Operational Delivery Committee where,
following consultation with such members as the Chief Officerdeems
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appropriate, anobjectionis received orwhere there are unresolved
outstanding objections arising from the statutory consultation process.

10. To redetermining the means by which the publicright of passage over,
or any part of, any publicroad, may be exercised by an orderunderthe
Roads (Scotland) Act 1984, section 152(2) (“Redetermination Orders”) and
to commence and complete the statutory procedure setoutin the
Stopping Up of Roads and Private Accesses and the Redetermination of
PublicRights of Passage (Procedure)(Scotland) Regulation 1986 for making
such orders, only bringing the matter before the Operational Delivery
Committee where, following consultation with such members as the Chief
Officerdeems appropriate, an objectionis received.

11. To make and sign, and to authorise officers to make and sign, Stopping
Up orders, Redetermination Orders and temporary trafficorders under
Section 14 of the Roads TrafficRegulation Act 1984.

CO-0&PS-15 Delete No.15is basicallyidentical to No.5(the latter will
be retained).
CO-0&PS-23 To enforce, and authorise officers to enforce, the provisions of the To explicitly referto other waste legislation.
Environmental Protection Act 1990, the Waste (Scotland) Regulations
2005, the Waste (Scotland) Regulations 2011, the Waste (Scotland)
Regulations 2012 and otherrelevantlegislation relating to waste.
CO-0&PS-24 Transferto CO-EI&CE Internal transfer of function.
(abandoned vehicles)
CO-0&PS 46 To enforce and exercise powers under, and authorise officers to enforce and | Clarification
exercise powers under, the appropriate provisions of the following
legislation:-....
CO-0O&PS 56 Food Safety Act 4966-1990 Correction

CO-0&PS- 62 (markets)

Transferto CO-Corp Landlord

Internal transfer of function.




REFERENCE CHANGE RATIONALE
CO-0O&PS-63 Facilities Management Headingaddedforclarification.
63. To deliverfree school meals to eligible school pupils (section 53 of the
Education (Scotland) Act 1980).
CO-CE-1 To administer, collect, pursue and enforce recovery of council taxand non- | For consistency with powers below.
domesticratesinaccordance with appropriate regulations, legislation and
council policy.
CO-CE- 12 To collect, pursue and enforce recovery of all service income due to the Clarificationinlight of powerbelow.

Councilrexeludingheusingrents; in accordance with appropriate

regulations and legislation.

CO-CE-new (after12)

To collect, pursue and enforce recovery of Council house unpaid rentin
accordance with legislation.

To cover pursuit of Council house rent by CO-CE.

CO-CEno.16 (FOI)

b. determining the type of review to be undertaken in each case; and

approval of officers to be members of review panels; [ GROIIUIONSE

Layout clarification/correction—red highlighted
wordingtobe moved downaline because it
appliestoall the actions/decisions, not just
those at (b).

CO-CE—new powers

To signand to serve (and to authorise officersto sign and to serve) Notices
of Proceedings for Recovery of Possession of Councilhouses, in terms of
the Housing (Scotland) Act 2001.

To instruct the raising on behalf of the Council of proceedings forrecovery
of possession of Council houses on any of the grounds specifiedin Part 1 of
schedule 2to the Housing (Scotland) Act 2001 or otherwise interms of that
Act or on any otherlawful grounds.

To allow CO-CE to use such measuresto address
unpaid Council house rent - whereas these
powers currently sit with CO-EI&CE.

CO-EI&CE- 11

To sign and to serve (and to authorise officers tosign and to serve);anrete

autheriseLtocalHousing Managersto-sign;-Notices of Proceedings for

Recovery of Possession of Council houses, interms of the Housing
(Scotland) Act 2001.

Clarification.
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CO-EI&CE- 12

To instruct the raising on behalf of the Council of proceedings forrecovery
of possession of Council houses on any of the grounds specifiedin

paragraphsi—15-inchusiveof Part 1 of schedule 2to the Housing (Scotland)

Act 2001 or otherwise interms of that Act or on any otherlawful grounds.

Because a ground 15A (re domesticabuse)is due
to comeintoforce at some pointinthe future.

CO-EI&CE— new (under
Housing Tenancies)

To collect, pursue and enforce recovery of Council house unpaid rentin
accordance with legislation.

Clarification of role regarding pursuit of Council
house rent.

CO-EI&CE- new power

Approve Short-Term Let Licence applications subject to the standard
conditions, wherethere are no objections, concerns or contentious issues.

New licensing regime to be in place by October
2022.

CO-CG-2

Fellevdngesnsulmtienyiththe ChictOfiecerCustaraer To authorise

international travel of officers to accompany works of art to and from
overseasvenues - where such works of artare beingloaned to such venues
and where all costs are covered by the borrower.

Such consultation nolongerconsidered
necessary.

CO-CG-3

To make bookings forexhibitions, recitals, festivals, concerts, races and
othereuttural events within the city within any such financial limits as may
be set by the Council, providing that, where the events are procured, the
ACCProcurement Regulations shall apply.

To betterreflectthe CO-CG’s broad remit.

CO-CG-9

To cancel or postpone any exhibitions, recitals, festivals, concerts, races
and otherevents within the city, following consultation with the Leader
and the Lord Provost.

Clarification.

CO-CG-19

Delete “1” at start and add bracket at end

Correction.

CO-CG- new power

To

a. deliver events which Council, committee or sub-committee has
previously approved;

b. take all actions which may be necessary orexpedientin connection with
such delivery; and

Pointsa andb explicitly set out the powerto
deliveralready-approved eventsand to
undertake associated actions.
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CHANGE

RATIONALE

c. following consultation with the Leaderand the Lord Provost, alterthe
size, scope, duration or other particulars of such events where the Chief
Officer—City Growth deemsthisto be necessary,

providingthat, where events are procured, the ACCProcurement
Regulations shall apply.

Sometimes plans and scope etcwill need to be
changed at short notice in unforeseen
circumstances.

CO-CG- new power

Following consultation with the Leaderand the Lord Provost, to determine
that events shall take place and/orto deliver orapprove events (and to
take all actions which may be necessary or expedientin connection with
such events) whereitis not reasonably practicable to seek prior Council,
committee or sub-committee approval.

To expressly cover decision-making around
deliveryinurgentsituations (e.g. national days
of mourningevents, civicevents).

CO-CG— new power

Following consultation with the Chief Officer - Operations and Protective
Services and the Chief Officer —Governance, to make any determinations
or decisions on behalf of the Council under any pandemic-related
legislation concerning event capacities or attendances which may be in
force from time to time.

To expressly cover decision-making underany
future pandemic-related legislation.

CO —Education- 1

To approve, in consultation with the Early Learning and Childcare
Programme Board, specificgrants from the Partner Providers Grant
Funding Scheme, toindividual Early Learningand Childcare Providers, to
supportinfrastructure projects and increase quality provision forthe

delivery efexpanded-hours of Early Learning and Childcare.

To cover the anticipated expansion of out of
school care whichisnot classed as part of the
expansion.

CO —Education-5

To make decisions as to Hitirg determining the capacity of schools, the
management of roll capping and the reservation of school placesin both
primary and secondary school.

To clarify that the CO can increase capacity
figuresaswell asdecrease them.

CO — Education— new
power

In relation to any schools (whethernursery, primary, secondary or special
schools) underthe management of the Council, to decide to temporarily:

e closesuchschoolsor parts of such schools;

To more explicitly cover such decisions —most
likely inthe event of severe weather, flooding,
pandemicimpacts, staff sickness bug, heating
failure, utilities failurein building etc.

10
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e cease providingearlylearningand childcare to particularyear
groups; and/or

e cease providingschool education on school premises to particular
year groups and make alternative provision of such educationto
them;

where, following consultation with the Convener of the Education
Operational Delivery Committee where reasonably practicable, the Chief
Officer considers that such actionis necessary due to exceptional
circumstances.

Head of C&P - 6

To sign (and to authorise the Feamteaderofthe Commereiattegalfeam
officerstosign) deeds, contracts, agreements, notices, orders and other
documentstowhich the Council is a party.

To match CO-Gov no. 41.

CO-Finance —new

Following consultation with the Chief Officer —Governance, to sign (and to

Where a documentinvolves the signatory

power47 authorise officerstosign) any agreement orother document concerning personally certifying or declaring certain matters
the administration of the North East Scotland Pension Fund as describedin | (e.g.factual matters), itwould be more
the powerrelatingto “Pensions” delegated herein to the Chief Officer — appropriate foritto be signed by the Chief
Governance, where that agreement or document entails the signatory Officer havingknowledge orresponsibility for
certifying or declaring matters which fall within the remit of the Chief those matters.
Officer—Finance.

CO-IC&FS-47 Transferto CO — Education Relatesto “2 year plans for day care and out of

school care”.

CO-P&OD Various minoramendments —including separating out existing powers to Clarification.
provide greaterclarity. Please see CO-P&OD section at Appendix E forthe
full details.

CO-D&T Replace powers 1— 3 with:- To more clearly cover publiccloud services and

different digital delivery models and toincrease

11
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1. Todetermine the specification and implementation of all hardware
and software digital solutions adopted for use within the Council.

2. Tosecurethe Council’sdigital infrastructure and information
assets, including the application or removal of restrictions and
toolsto balance the needs of business against the risk of cyber
attack.

3. Toengage with potential suppliers and to pilot new digital
technologies, subject tothe ACC Procurement Regulations.

4. To alterICT service hours and availability of ICT support.

the focus on managing cybersecurityriskas a
separate delegated responsibility.

Appendix 1

Animal Health Act 1981
Inspectors and officers necessary forthe execution and enforcement of
this Act.

To reflect CO-O&PS 46.

STANDING ORDERS

REFERENCE

CHANGE

RATIONALE

Page 3, 11.1.1.4,
11.2.1.3, Title of SO23

Declarations of Interest and Transparency Statements

To reflectthe new Code’sreference to
transparency statements.

5

Any Memberelected orappointed as Lord Provost, Depute Provost, Leader
or Co Leaders of the Council, Depute Leader of the Council, Business
Manager or Depute Business Manager, oras ConvenerorVice Convenercan
only be removed from office by aresolution by Full Council followinga
Notice of Motion submitted at least three weeks priorto the Council
meetingin accordance with Standing Order 12. For the avoidance of any
doubt, forthe purposes of this Standing Order 5, such removal of a Member
means removal against the wishes of that Member.

Clarification.

7.3

Replace semi-colon with comma, and re-ordering of wording.

Correction and clarification.

12
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8.1 A special meeting of the Council, aCommittee or Sub Committee may be To clarify that at least 5 clear days’ notice is
called at any time by its Convener, subject to Standing Order 10.1. requiredinline with SO10.1 (note:S010.1 does

not apply to UBC or Licensing Sub Committee).

12.2 Notices of Motion sheutd must be submittedtothe Clerkinwritingatleast | Clarificationtoreflect12.9.
three weeks priorto the meeting.

12.2.1 The Clerk will then be responsiblefor collating the views of the relevant To reflectthat Notices of Motion may require
Director(s), Chief Officer - Governance, Chief Officer—Finance, any other external partners to be consulted —for example
relevant Chief Officer(s) or external partner(s), and presentingthese tothe | on publicprotection mattersrelevantto
Member Police/Fire.

12.6 A Notice of Motion will be determined incompetentif:-.... Clarification.

....butwill notbe determinedincompetent solely onthe ground of not
complying with aStanding Orderifitis seeking suspension of that Standing
Order.
13.2 Reports mustbe providedin draftto the following for consultationin To allow the Chief Officer—StrategicPlace

accordance with the published timetable:-

13.2.1 Chief Officer- Finance

13.2.2 Chief Officer - Governance

13.2.3 Chief Officer—StrategicPlace Planning

13.2.4 Chief Executive

13.2.5 Clerk

13.2.6 Administration Leaders

13.2.7 Convener of the City Growth and Resources Committee
13.2.8 Convenerand Vice Convener of Council orthe relevant Committee or
Sub Committee

13.2.9 Business Manager

13.2.10 Executive Lead fortheirrespective committee

Planningto be consulted on all draft reports from

a strategicplace planning perspective.

13
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23

Replace with....

23.1 Members must adopt the 3-stage approach (Connection—Interest—
Participation) setoutinsection 5 (Declaration of Interests) of the Code of
Conductfor Councillors.

23.2 A Memberwill declare theirinterestas early as possible in meetings.
Where they have declared aninterest, they must withdraw fromthe
meetingroom (including from any publicgallery). They must not
participate inany way in those parts of meetings where they have declared
aninterest. If the meetingisbeingheld online, the membermustretiretoa
separate breakoutroomor leave and re-join after the discussion on the
matter has concluded. Itis not sufficientfor themto turn off theircamera
and/ormicrophone forthe duration of the matter.

23.3 When makinga declaration, amember should provide enough
information forthose atthe meetingto understand why they are makinga
declaration.

23.4 Members should consider whetheritisappropriate fortransparency
reasons forthem to state publicly in the meeting wherethey have a
connection, which they do not consideramountstoan interest. Sucha
statementisreferredtointhese Standing Orders as a “transparency
statement”.

Reflects the new Code of Conduct for Councillors
and its accompanying Guidance.

28.1.3 and 28.1.4

Proposingthatan itemoritems....

To clarify that a procedural motion may cover
more than one item.

29.3.4

otherrelevant Chief Officer(s) or external partner(s).

To be consistentwith the proposed addition to
12.2.1. For example, Police/Fire colleagues may
needto be consulted on motions and
amendments.

14
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29.6 All motions and amendments must be relevant to the repertitem of To clarify that motions and amendments need

business onthe agenda. not relate to a report —they could also, for
example, relate to a Notice of Motion and would
of course needto be relevant thereto.

32.1 32.1 Votes will be taken by means of the electronicvoting system at Correction of numbering.

Council, and by roll call at Committees or Sub Committees, subject to
Standing Orders:

32.2 (Votesin Respect of Two or More Vacancies); and

32.3 (Motion by a Memberfor an Alternative Method of Voting)

34.1 ....at least one third of the membership.... Clarification.

39.1 Otherthan the live webcasting orrecording of Council, Committee and Sub | To reflectthat some meetingsare now recorded
Committee meetings by Aberdeen City Council, any video or sound and published online. Also, to clarify matters
recordings or broadcasting of meetings by any otherdevice, orthe takingof | with regard to use of individual/external devices
any photographs, will be atthe Convener’s discretion. following recent media enquiries.

41.1 ...withthe agreement of at least two thirds of the Members.... Clarification.

42.1 It will not be competentforthe Council, Committee or Sub Committeeto Clarification.
alteror reverse a previous decision within a period of six months. Forthe
avoidance of any doubt, a Convener’s decision under Standing Order7.3to
cancel, advance or postpone an ordinary meetingtoanotherdate doesnot
amountto such an alteration orreversal.

Glossary Notice of Motion For consistency with SO12.9in that Notices of

A request submitted by a Memberin advance of or at a meeting of Council,
a-Committee or Sub Committee which may be placed onthe agendaforan
issue tobe discussed and fora decision to be made.

Motion can be accepted onto the agendanot just
priorto but at a meeting.

15
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Appendix 1 (Header)

Replace SECTION 50(A) with SECTION 50A

Correction

Appendix 3

Point9 - change “Convener” to “Chairperson”

For consistency with otherreferencesinthe
Appendix.

Appendix 4 (Header)

Add LOCAL GOVERNMENT (SCOTLAND) ACT 1973, SECTION 50F

To show what legislation is being quoted.

Appendix 4 1. Any document whichisinthe possession orunderthe control of a local Correction
authority and contains material which relatesto any businessto be
transacted or proceedings ata meeting of —
a. the authority or of a committee or sub-committee of the authority; e
b. a statutory committee appointed by the authority, orany sub-committee
of that committee; or
c. a relevantbody, any member of which was appointed by the authority, or
of a committee, ersub-committee orrelevant body of such a body
shall, subjectto subsection (2) below, be opentoinspection by any member
of the authority and, inthe case of a committee, sub-committee or relevant
body, by any other member of the committee or sub-committee errelevant
bedy

COMMITTEE TERMS OF REFERENCE
REFERENCE CHANGE RATIONALE

1. Aberdeen City
Council —reservation
10

Subjecttothe Powers Delegated to Officers, Fthe administration of trustsin
respect of which the Council is sole trustee orthe only trustees are elected
members of the Council;suchadministrationteincludethe

To reflectthe trust-related powersinthe PDO

(i.e. General Delegation 46 re disbursements and

CO-Finance 4re financial administration).

16
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1. Aberdeen City
Council —new
reservation

23. Making schemes for the reorganisation of educationalendowments
undersection 112(2) or 112(3) of the Education (Scotland) Act 1980.

To reflects.112(3A) of Education (Scotland) Act
1980.

General Delegations
to Committees

8.1 approve Council policies and strategies (including partnership strategies)
relative toitsremitand determine applications and requestsin terms of
such policies and strategies (note: for the avoidance of any doubt, this
committee delegation does not prevent an officer determining such an
application orrequest where they have adelegated powertodoso).

To more clearly cover plaque requests, driveway
applications etcwhich currently, in the absence
of more explicit ToRs, require to be dealt with
underToRs relatingto “service delivery”.

Exclusions from
Delegationto
Committees

3. Making representations to orappointing a deputation to meetany
Government Minister or Government Departmentinrelationtothe
financing of the Council orany of its services, except following consultation
with the Convener of the City Growth and Resources Committee. Forthe
avoidance of any doubt, a Committee may instruct the making of such
representations orthe appointing of such adeputation, but said Convener
must be consulted priorto such representations orappointment being
made.

Clarification.

Staff Governance
Committee

Delete 3.2- approve the Corporate Health and Safety Annual Audit Plan.

Historical reference-nolongerrequired.

Licensing Committee

Under the Mandatory Licenses heading:
e Short-Term Lets Licences

New licensing regime for Short Terms lets to be
in place by October 2022

17




PROCUREMENT REGULATIONS

REFERENCE

CHANGE

RATIONALE

Definition 2.1.11

Delegated Procurement Authority or DPA means the authority that permits

a Delegated Procurerto conduct a procurement;andteagreetoaward;
amendervary-econtractsforsupplies, services or works on behalf of the

Council.

To correct an ambiguity highlighted by Internal
Audit.

3.9 The followingtypes of contract are exempted from the provisions of these For clarification and to more closely reflect the
ProcurementRegulations:-..... wordingof regulation 11 of the Public Contracts
e. Any contract which relatestothe appointment by the Council of tegat (Scotland) Regulations 2015 which states that the
eeunsel; advocates, solicitors or barristers orexpert witnessesin any legal 2015 Regsdo not apply tothe procurement of
proceedings (whether such proceedings are underway orin contemplation) | certainlegal services —including provision of
enbehalfeftheCouneil subjectto Procurement Regulation 4.1.1.3; legal representation oradvice inrelationtolegal
proceedings, whether such proceedings are
underway or prospective - by advocates,
barristers or solicitors.
The term “counsel” can sometimes be
understood as simply referringto advocates
4.1.1.8 - new 4.1.1.8 Expenditure of grant funding, monetary bequest or donation Previously delegated authority to enterinto

received by the Council

(i) Expenditure of grant funding, monetary bequest or donation received by
the Council must always be in accordance with the terms and conditions of
the grant, monetary bequestordonation (if any).

(ii)) Where atenderisto beinvited or contract entered into thatisin excess
of £50,000 (supplies/services) £250,000 (works) and 100% of the Contract
Valueistobe metfromgrant funding, monetary bequest ordonation
received by the Council, aBusiness Case (conformingto a template
approved by the Head of Commercial and Procurement) must be submitted
by the relevant Chief Officer to the Head of Commercial and Procurement

contracts paid for using grant funding sat under
Delegated Powerto Officers, general delegation
25.

DP 25 lacked clarity on expenditureapproval
route where the contract to be procured was less
than 100% grant funding.

This new proposal isthoughtto be more
appropriate as:

(i) it now sits within the Procurement
Regulations which contains all governance
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for approval to proceed, in place of the approval route setout in regulation
4.1.1.2 (otherthan contracts that relate to a capital project thatis already
part of the Capital Programme, in which case, the business case shall still be
submitted tothe Director of Resources), orin place of the approval route
setoutinregulation 15.4.1.3.

(iii) Where atenderisto be invited or contract entered into thatisin excess
of 50,000 (supplies/services) £250,000 (works), and less than 100% of the
Contract Value is metfrom grant funding, monetary bequest ordonation
received by the Council, the approval route set outinregulation4.1.1.2 or
15.4.1.3 (asappropriate) shall be followed. If the applicable regulation
cannot be complied with due to time constraints relating to expenditure of
the grant, monetary bequest ordonation, this would be considered grounds
to suspend the applicable regulation under procurement regulation 3.10.

arrangements relating to approval to procure/
enterinto contracts.

(ii) moves backto a position wherethe
procurement method of highervalue contracts
can be monitored and checked viathe
submission of abusiness case.

In practice, many grants must be drawn down
withinalimited period of time. Assuch,
sometimesitis not practical to follow regulation
4.1.1.2/ 15.4.1.3 and have business cases
approved by committee. Toaddressthis, itis
proposedthatthe existing power held by
Director of Commissioning and Head of
Commercial and Procurement to suspend the
Procurementregulationsisappropriateasthe
reasonisone of urgency.

4.1.2.2

Where the Contract Value of a supplies/ services or concession contract:

a) islikelytoexceedthe ContractValue twhat has previously been
approved; and

b) the additional costis more than eitherthe lesser of £100,000; or
50% of the approved Contract Value in the case of
supplies/services, orthe additional turnover from the contract is
more than the lesserof £4.5m and 10% of the original Contract
Value inthe case of a Concession Contract,

the indicative previously agreed total Contract Value cannot be exceeded
withoutthe relevant approval being received as set out below.;

The relevant Chief Officer shall ensure thatareporton the matter s
submitted for considerationto either;

At present, some service contracts originally
approved by Director of Resources or CG&R
(because they are linked to capital projects) are
havingto go to SCCif the contract value isgoing
to be exceeded. Itislogical forthe original
approverto alsoconsideranyincreasein
contract value. With hindsightthis should have
beendealt withwhen the Director of Resources
became able toapprove service contracts when
they relate to capital projects.

Thisamendmentallows for CG&R or Directorto
deal witha requestforapproval toexceeda
previously approved Contract Value if
appropriate, butall such approvals relating to
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(i) the next appropriate meeting of the Strategic Commissioning

relevant Committee,

(ii) the next appropriate meeting of the 1B, {asapprepriate}or
(iii) the Director of Resources where the original Contract Value was

approved by the Director of Resourcesand there is an identified

budgetto coverthe additional expenditure, fereensideration
unless competitionisabsentfortechnical oreconomicreasons, in which
case para 4.1.3 shall apply.

The Head of Commercial and Procurement shall keep aregister of all
reports made underthis regulation to be available forinspection for
monitoring and audit purposes. This Regulation applies to contracts equal
to or greaterthan £50,000 for Goods and/or Services or with a Contract

Value of equal orgreaterthan £4.5m for concessions. H-sueh-eireumstanees

service contracts will be held onthe same
registerunderthese new proposals, tokeepa
single record.

Examples of service contracts thatrelate to
capital projects could be contracts fortechnical
advice inrelation to capital projects where the
project has taken an unexpected turn, for
example the desire to expand the scope of a
project which hasa knock-onimpacton
expandingthe scope of the technical advice
services. The advantage of havingthe variation
approved by the Committee or Director which
approved the original contractsis that they have
the background of having considered the
business case forthe original contract, and thus
thereis priorknowledge and continuity of
approach.

A requirementto keep aregisterhas beenadded
so thereisa meansto monitorhow often, andin
respect of which contracts, originally approved
contract values are being exceeded. This will
assist Contract Managementand making
improvements to our processes, i.e.if we are
frequently exceeding approved contract valuesit
allows usto easilyidentify thatand investigate
the reasonsforit.

4.1.2.4 - new

Where the Chief Officer —Capital or Chief Officer—Corporate Landlord has
approved furtherexpenditure underregulation 4.1.2.3, the approval shall
be noted on aregisterto be kept by such Chief Officer, to be available for
inspection atany time formonitoringand audit purposes.

To keep a register of Works contracts exceeding
previously approved values, in the same way as
there will be aregister of service contracts —see
4.1.2.2 justification above.
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4.1.31 Numberingshouldbe 4.1.3.1 Typo.
4.1.3.2 - new Where the Head of Commercial and Procurement has approved adirect Added atthe request of Commercial and
award underregulation 4.1.3.1, the contract award shall be notedona Procurement, so thereisa meansto monitor
registerto be kept by the Head of Commercial and Procurement, to be how often, andin respect of which contracts, this
available forinspection for monitoringand audit purposes. delegated power (to approve contract awards
where competitionis absentfortechnical
reasons) is beingutilised.
15.2(ii) Remove reference to 15.3 and replace reference to 15.4 Insertion of new 15.3 meansthat reference is

£50,000 upto the Light Touch Regime (“LTR”) Threshold (from 1st January
20202 setat £663,540 (incVAT) but subjecttochange every second 1st of
January)

wrongand reg 15 will require to be re-numbered
sequentially.

Updated to reflect changesintroduced by
Scottish Government.

Insertanew 15.3.1

Committee Approval in place - There shall be no requirement to reportto
or seek approval from, Committeeor|JBas appropriate, toextend a
contract where the optionto extend wasincludedin the original Committee
approval. The authority to exercise an option to extend in these
circumstances shall be delegated to the relevant Chief Officer unlessthe
combined Contract Value exceeds the amount approved by Committee and
the additional cost exceeds the amount specified in 4.1.2.2(ii), in which case
the relevant Committee or1JB as appropriate, shall have the authority to
agree the extension orvariation following presentation of a Business Case
by the Delegated Procurer.

15.3.1 to 15.3.4 — section 15 of the regulations
specifically applies to social care contracts.
Previously, delegated procurers dealing with
these types of contracts had to cross referto
earlierinthe regulations (reg4.1.2) to determine
the approval route applicable when contracts
were likely to exceed theirapproved estimated
value. However, this has proved notto be user
friendly, and therefore itis proposed thatthe
approval routes be setout clearly in this section
to reduce the number of questions being raised
by delegated procurers.

As thisislargely repetition,there are no new
delegations here, norany change in financial
thresholds.
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New 15.3.2

No Committee Approval in place and the combined Contract Value of the
existing Contractand the extension orvariationis less than £50,000
(supplies/services) or £4.5m (concessions) then the relevant Chief Officer
shall have authority to agree the extension orvariation following receipt of
a Business Case from a Delegated Procurer.

As above

New 15.3.3

No Committee Approval in place and the combined Contract Value of the
existing Contractand the extension orvariationis equal to or exceeds
£50,000 (supplies/services) or £4.5m (concessions) thenthe relevant
Committee orlJBas appropriate, shall have authority to agree the
extension orvariation following presentation of a Business Case by the
Delegated Procurer.

As above

New 15.3.4

No Contractextension orvariation of the scope of a Contract can be
presented to Committeeorthe lJBas appropriate, interms of this
regulation 15.3 unlessthe Head of Commercial and Procurement Services
has previously approved a Business Case.

As above
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FINANCIALREGULATIONS

REFERENCE CHANGE RATIONALE
4.3 Counter Link requiresto be updated for Counter Fraud Policy Link has no reference to the
Fraud Policy Counter Fraud Policy
To add -
CounterFraud Policy approved at Audit, Risk & Scrutiny on 24 February 2021. New Link hereisfromthe
Committee reportfromthe
RES-21-050 Appendix A - Draft Fraud Policy.pdf (aberdeencity.gov.uk) Website
4.6 Treasury Link requires updating for Treasury Management Policy Linkto a document from 2017
Management

Treasury Management Strategy for 2020/21 to 2022/23 approved at Council on 2 March 2020

Treasury Strategy Annual 2020 Final.pdf (aberdeencity.gov.uk)

In addition, there isalsoanannual review of the Strategy whichisannually presented to
Council, the latestoneisfrom 21 June 21 link below —

Treasury Mgt Year End Review 20-21.pdf (aberdeencity.gov.uk)

New Link hereisfromthe
Committee reportfromthe
Website

4.7 Moniesowed to
the Council

Debt Management Policy

https://committees.aberdeencity.gov.uk/documents/s90781/RES-18-
259%20Appendix%201%20Corporate%20Debt%20Policy.pdf

Service Income Policy

https://committees.aberdeencity.gov.uk/documents/s90782/RES-18-
259%20Appendix%202%20Service%20Income%20Policy.pdf

Wrong links

Updated Links

4.8 Travel
Procedures

Travel Policy — Councillors
No document behind this link, need to find correct link
New Link below -

Wrong links

Updated Link
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https://committees.aberdeencity.gov.uk/documents/s118360/RES-21-050%20Appendix%20A%20-%20Draft%20Fraud%20Policy.pdf
https://committees.aberdeencity.gov.uk/documents/s107863/Treasury%20Strategy%20Annual%202020%20Final.pdf
https://committees.aberdeencity.gov.uk/documents/s122303/Treasury%20Mgt%20Year%20End%20Review%2020-21.pdf
https://committees.aberdeencity.gov.uk/documents/s90781/RES-18-259%20Appendix%201%20Corporate%20Debt%20Policy.pdf
https://committees.aberdeencity.gov.uk/documents/s90781/RES-18-259%20Appendix%201%20Corporate%20Debt%20Policy.pdf
https://peopleanytime.aberdeencity.gov.uk/pay/travel-and-subsistence/
https://peopleanytime.aberdeencity.gov.uk/pay/travel-and-subsistence/
https://committees.aberdeencity.gov.uk/documents/s90782/RES-18-259%20Appendix%202%20Service%20Income%20Policy.pdf
https://committees.aberdeencity.gov.uk/documents/s90782/RES-18-259%20Appendix%202%20Service%20Income%20Policy.pdf
http://thezone/News/040419_travelprocedure.asp
http://thezone/News/040419_travelprocedure.asp
http://thezone/News/040419_travelprocedure.asp
http://thezone/News/040419_travelprocedure.asp
http://thezone/News/040419_travelprocedure.asp

REFERENCE CHANGE RATIONALE
https://committees.aberdeencity.gov.uk/documents/s92988/Staff%20Travel%20Policy%20-
%20Appendix%201.pdf
4.13 Continuous Continuous Review and Development Scheme Wrong link
Review and
Development Above linkis notworking
Scheme
New Link below from the currentscheme - Updated link
Continuous Review and Development—Home — Aberdeen City Council: People Anytime
5.3.4 (1) The Chief Officer—Early Intervention and Community Empowerment and Chief Officer — As rentarrears has now moved
Uncollectable/Bad Customer Experience has authority to write off debts as follows: to Jacqui MacKenzie.
Debt and Write Off
of Debt ) FormerTenants’ Arrears and associated housing debts* up to the
value of £10,000 per debtor; and
i) In relationto homelessness, up to the value of £25,000 per debtor.

e Where associated housingdebtcaninclude legalexpenses, write off ongoing tenants
debt, due to sequestration, prescribed debt etc

Additional factors to be considered when identifying which homelessness debts may be
unreasonable to pursue willinclude:

* whetherongoingpursuance islikely to resultin destitution forthe
household;

* ifsustainability of subsequent accommodation may be affected by
collection, and the risk of repeat homelessness increased;

* whetherthe relative cost/benefitimpactis uneconomictaking
account of any indirect costs which may be incurred; and

* thevulnerability of the household members.
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https://committees.aberdeencity.gov.uk/documents/s92988/Staff%20Travel%20Policy%20-%20Appendix%201.pdf
https://committees.aberdeencity.gov.uk/documents/s92988/Staff%20Travel%20Policy%20-%20Appendix%201.pdf
https://peopleanytime.aberdeencity.gov.uk/people-management/continuous-review-and-developmentcrd/

REFERENCE

CHANGE

RATIONALE

The Chief Officer - Customer Experience and The Chief Officer —Early Intervention and
Community Empowerment will submit annual joint reports to the City Growth and Resources
Committee advising of the number, valueand reasons for such accounts to be written off.

The Chief Officer- Customer Experience and The Chief Officer —Early Intervention and
Community Empowerment shallalso submitreports, noless frequentlythan annually, to the
City Growth and Resources Committee advising of the number and value of debts exceeding
the delegated authority outlined above that they recommend for write off. This report must
include individual details of each debt and the reasons forrecommending write-off.

5.12.3 Payment of
Accounts

A list of exemptions from the requirement fora purchase order is maintained by the Chief
Officer-Finance andisincludedinthisdocumentas AppendixA. Document Appendix A
added

No AppendixAincludedin
March 21 update needtogo
back to previousversionin
March 20.

5.14.2 Value Added
Tax (VAT)

Thisincludes the Making Tax Digital regulations beingintroduced in 2020 that require VAT
recordsto be held digitally and linked digitally tothe VAT return.

Remove beingas now
introduced.

5.14.2 Value Added
Tax (VAT)

VAT Errors
When errors arise due toincorrect VAT coding this can impact on the amount of revenue
posted tothe income and expenditure account and the netvalue of capital transactions.

To indicate thisimpacts the
capital account as well as the
revenue account.

5.15.1 General Following the PublicPound Linknot working Wrong links
New link -
Followingthe PublicPound Thislink will only work oninternally Updated link from a page
updatedon 15/12/21
5.15.3 Grant Offers Following the PublicPound Link not working Wrong links

and Claims

New link—

Followingthe PublicPound Thislink will only work oninternally

Updated link from a page
updatedon 15/12/21
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http://thezone/nmsruntime/saveasdialog.asp?lID=36432&sID=2777
http://thezone/cg/CityChamberlain/fi_fpp.asp
http://thezone/nmsruntime/saveasdialog.asp?lID=36432&sID=2777
http://thezone/cg/CityChamberlain/fi_fpp.asp

REFERENCE CHANGE RATIONALE
Where External Fundingis Receivable — Priorto acceptance of external funding the Director,
the Chief Officer - Finance and the Head of Commercial and Procurement will require to be
satisfied thatthe terms of an external funding grant can be met.
5.21 5.21  Control of Housing Revenue Account (HRA) Section not previouslyincluded

5.21.1 Purposes for which HRA monies may be utilised

Management & maintenance of a Housing Stock of over 22,000 properties/tenanciesin
Aberdeen City Council. There is a statutory requirement for authorities to account for the
costs associated with the HRA as set out in the Housing (Scotland) Act 1987.

Items of expenditure which can be met from the HRA are set out in Guidance:

In 2014, the Scottish Government produced “Guidance onthe Operation of Local
Authority Housing Revenue Accounts (HRA’s) in Scotland”.

This Guidance consolidated information onthe role of the HRA, how it must operate,
who the resources contained withinitare to benefit, and what outcomes can be
expected from those resources.

Guidance states that benefits can be for present or prospective counciltenants.

The Guidance defines allowable expenditure as follows —

- Managing (this includes an element of central support costs), maintaining,

repairing and improving the council house stock; and
- LoanCharges.

Expenditure which is notallowable is as follows -
- Expenditurerequired forthe provision of shops, laundry facilities and furniture.
It also states that “in some local authorities, service costs that relate to both council

tenantsand wider groups such as anti-social behaviour posts may be fully funded by
the HRA.”

butisrequired.
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REFERENCE

CHANGE

RATIONALE

e No definitive list (although someitems are mentioned in detail whereas others are
more of a general nature) is containedinthe guidance of whatcanand can’t be
chargedto the HRA and it suggests applyingthe principle of ‘who benefits’ may reveal
what costs should be shared between the HRA and General Fund.

Overall, the purposes for which HRA monies may be utilised are limited to the City’s Council
House Tenancies both future and current Housing Stock.

This will putthe numbering out so will need to go through all numberinginsection 5after
5.21.

5.21.2 Common
Good Investment
Strategy

The Common Good Investment Strategy was approved by the Council in March 2021 Firanee
and-ResourcesCommitteeinDecember2012. The Chief Officer-Finance isresponsible for
reviewing the Strategy and reporting any proposed changesinthe Strategy to the Council or
City Growth and Resources Committee.

Updated strategy was approved
in March 2021.

8.3 Revenue
Budget Monitoring

8.3.3 The General Revenue Fund, Housing Revenue Accountand the Common Good Fund
shall be to the City Growth and Resources Committee; the North East Scotland Pension Funds
shall be to the Pensions Committee; financial information related to the Consolidated Group
position will be reported quarterly to City Growth and Resources Committee.tax

Typo

8.5 Scheme of 8.5.1 The term "virement" refers to the switching of budgetary provision from one budget To clarify the difference of a
Virement head to anotherto change the nature of the approved expenditure orincome. This differs virement & Finance tidyingup
froma “budget adjustment”, which does not change the nature of spend be incurred simply the ledgerbefore and after
allowingdifferent financial codes to be used. The virements rules also exclude Staffing budgetsetting.
Business Cases asthese are approved by the Chief Officerresponsible forthe Cluster, Chief
Officer—Finance & Chief Officer—People &Organisation.
8.5.4 Education establishments within the scheme of Devolved Education Management (DEM) may | Wrong link

vire between different categories of specified budgets in accordance with the scheme
regulations.

Devolved Education Management (DEM) scheme
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http://thezone/directorate_zone/education_and_childrens_services/education_and_childrens_services_policy.asp
http://thezone/directorate_zone/education_and_childrens_services/education_and_childrens_services_policy.asp

REFERENCE

CHANGE

RATIONALE

Don’tbelieve thisisthe mostup to date link.

Updated link below from Education Operational Delivery Committee on 17t September 2020

Devolved School Management App 1.pdf (aberdeencity.gov.uk)

Updated link from the Council
Website in Committeesection

8.5.5 Virementrules
relatingtorevenue
expenditure
summarisedintable
below:

Before a virementis undertaken the request below should be completed —

BudgetVirement Request

Scope

| Limit

Approval to Vire

1. Within or between Account Code
Groupings, withinindividualbudget holder
areas of responsibility (e.g. printing &
stationery totelephones —within Admin
costs or Administration Costs to Supplies &
Services)

Up to £20,000 or 10%
of the budget
groupingthatitis
comingfrom,

Budget Manager,
following
consultation with
Chief Officer-

whichever Finance

isthe lesser

Up to £100,000 Chief Officer,
following
consultation with
Chief Officer-
Finance

Over £100,000 Director, following

consultation with
Chief Officer-

Finance City

Changes made followingan
internal audit recommendation
on Budget monitoring. Atlower
valuesreduced reportingto City,
Growth and Resources
Committee from experiencethis
allows the Functions to operate
effectively.
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https://committees.aberdeencity.gov.uk/documents/s113550/Devolved%20School%20Management%20App%201.pdf
https://aberdeencitycouncilo365.sharepoint.com/sites/Service-Accounting/Shared%20Documents/Accounting/Corporate/Policies_&_Procedures/Financial%20Regulations/Budget%20Virement%20Request.docx?web=1

REFERENCE

RATIONALE

CHANGE
Growth-and
Resourees
Committeein
Finaneial
Perfermanee
Report

2. Between Functional Up-te-£20,000-0r10% | ChiefOfficer

Services Budgets but within Chief Officer area | efthebudget

of grouping whichever

responsibility (e.g. Primary to isthelesser

Secondary Education,

Libraries to Community Up to £100,000 Chief Officer,

Learning, or Learning following

Disability to Mental Health) consultation with
Chief Officer-
FinanceBireetors
reportedtoCity
Growth-and
Resedrees
Committeein
Finaneiat
PerformanceReport

Over £100,000 Director, following

consultation with
Chief Officer-
Finance

City Growthand
Resourees
Committee
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3. Between Functional

Service Budgets within Function Budgets (e.g.
transferfrom Education to

Environmental Services)

Up to £250,000

Director, following
consultation with
Chief Officer-
Finance City
Growth-and
Resedrees

. . .

£ ol
PerformaneceReport

Over £250,000

Director, following
consultation with
Chief Officer—
Finance; and
reportedto City
Growth and
Resources
Committeeinthe
next Financial
Performance Report

4. Between Function Budgets
i.e.across committees (e.g. transferfrom
Commissioning to Operations)

Up to £250,000
£5006;000

Director, following
consultation with
Chief Officer-
Finance Ehief
Exeeutivereported
te

City Growthand
Resourees
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- - ,
Fi "
PerformanceReport

Over £250,000
£500;000

Director, following
consultation with
Chief Officer—
Finance; and
reported to City
Growth and
Resources
Committeeinthe
next Financial
Performance Report

From approved Corporate budgets, including
Contingencies, to any Functional or
Corporate budget

Up to £3,000,000

Chief Officer—
Finance

Over £3,000,000

Chief Officer—
Finance;and
reportedto City
Growth and
Resources
Committeeinthe
next Financial
Performance Report
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8.9 Virement of
Capital Budgets

8.9.3 Virementrules relating to capital expenditure summarised in table below:

responsibility
(e.g. betweentwo school projects)

each project’s gross
expenditure budget,
whicheveristhe
lesser

Scope Limit Approval to Vire
Between Capital Project Up to £26,000 ProjectSponsor,
Budgets within Project Sponsorarea of £200,000 or 10% of | following

consultation with
Chief Officer—
Finance; and
reportedto
Programme Boardin
next Highlights
report

Up to £200,000
£500,000

Chief Officer—
Capital, following
consultation with
Chief Officer-
Finance repertedte
CityGrowthand
Reseurees
Committeein
Quarterly

Over £1006;000
£500,000

Director of
Resources, following
consultation with
Chief Officer -
Finance Eity-Growth
and

Reseurees
Committee

Amendedtoreflectthe Revenue
Virements changes. Addition of
the Contingency Budgetto
reflectthe experience of the
service & allow projectsto
continue.
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Scope

Limit

Approval to Vire

Between Capital Project Budgets within

Up to £250,000
£500,000

Chief Officer-
Capital, following
consultation with
Chief Officer-
Finance repertedte
CityGrowthand
Resourees

Programme Board area of responsibility
(e.g. between projects both governed by
Asset

Management Programme

Board)

- - -
Quarterly
o

Over £256,000
£500,000

Director of
Resources, following
consultation with
Chief Officer—
Finance;and
reported to City
Growth and
Resources
Committeeinthe
next Financial
Performance Report

Between Capital Project Budgets governed
by different Programme

Boards

(e.g.from City Centre

Masterplanto Asset

Up to £500,000

Director of
Resources, following
consultation with
Chief Officer-
Finance Chief
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Management Programme
Board)

Over £500,000

Director of
Resources, following
consultation with
Chief Officer—
Finance; and
reported to City
Growth and
Resources
Committee inthe
next Financial
Performance Report

Between an approved Contingency Budget
and any approved Capital Project

No limit

Chief Officer—
Finance, following
consultation with
Chief Officer—
Capital and Director
of Resources; and
reported to City
Growth and
Resources
Committeeinthe
next Financial
Performance Report
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REFERENCE CHANGE RATIONALE
12.4.13 Travel and Travel will be approvedin accordance with the Travel Procedures setoutin sections 4:74.8 Wrong numbers referenced.
Expenses and 4:84.9. To the extent that those procedures do not apply to all travel requirements
relatingtothe Pension Funds, additional procedures specificto the Pension Funds will be
determined by the Chief Officer —Finance.
He/she Replace he/she with they

MEMBER-OFFICER RELATIONS PROTOCOL

REFERENCE

CHANGE

RATIONALE

4.1.2

Change the existingDand E around in terms of order.
D would now be:-

Where we require to request aservice on behalf of a constituent, then we
will dosothrough the appropriate channel (Onlineservices | Aberdeen City
Council) where possible, ortelephone. If the requestis urgent (including out
of hours) we will use the contact details on the website (Contact us
Aberdeen City Council)

To reflectthe expected practice forurgent
requests, including out of hours.
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https://www.aberdeencity.gov.uk/services/have-your-say/online-services
https://www.aberdeencity.gov.uk/services/have-your-say/online-services
https://www.aberdeencity.gov.uk/services/have-your-say/contact-us
https://www.aberdeencity.gov.uk/services/have-your-say/contact-us

