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Section 1: Introduction

Aberdeen hasalways been proud of its unique economy and the opportunities associated with it,
but that uniquenessled usto be caughtin the eye of a perfect economicstorm —with the twin

forces of the pandemicand a downturninthe oil and gas sector batteringthe city, alongside other
economicshocks.

The Granite City has for many years beenseenasvery affluent, with its own millionaires’ row and
boasting the highest number of top line cars on the roads of anywhere inthe UK, but that perception
of the city has hidden the challenges thatanumber of our residentsface, the pockets of poverty,
and inequality. The disparity inincomes and living standardsis vast.

The employmentrate forthe working age population was 76.9% in Aberdeen City between January
and December 2021 - above the rate for both Scotland (73.1%) and the UK (74.7%), and a rise from
the low of 71.8% in Aberdeen duringJanuary 2020 to December 2020, where the e mployment rate
was below that of Scotland and the UK, despite having been significantly higher for most of the
previous decade.

The increase inthe claimant countrate is even more pronounced. It rose from 2.6% in February
2020 to a high of 6.2% by March 2021 in Aberdeen, overtaking the Scottish rate which rose from
3.3% to 6.1%. In March 2022, the rates were 3.9% and 3.8% for Aberdeen and Scotland respectively.
Thisrise has been across wards. Between February 2020 and February 2022, Lower Deeside had the
largestincrease (101%) in claimants followed by Midstocket/Rosemount (47%).

Aberdeen City and Aberdeenshire are two of only three Scottish councilsto see arise inthe number
of childrenlivingin absolutelow-income families from 2014/15 - 2020/21. Risingfrom 3,962 and
4,511 childrenin 2014/15 to 4,541 and 4,628 respectively, a percentage rise of 14.6% for Aberdeen
and 2.6% for Aberdeenshire, compared with adrop of 11.1% in Scotland as a whole.

Breaking this down by intermediatezonesfor2020/21 in Aberdeen City the highest areas are
Tillydrone (290); Northfield (264); Torry East (251); Heathryfold and Middlefield (251); Woodside
(232) and Torry West (176), these six areas, out of 49, combined make up justundera third (32%) of
Aberdeen’s total.

The range of jobs and employment opportunitiesin Aberdeen and the wider City Regionisvast. The
changing economy, particularly the move to renewables through aJust Transition, increased focus
on tourism and culture, hospitality, care, energy (both renewables and oil and gas), food and drink,
and life sciences presents significant opportunities to ensure that people from across Aberdeen can
access supportand trainingto secure their place in education, employment —and crucially to sustain
that and progressinit. The changing economy and broaderwork by the LOIP, LEP, and other
partners will help support people into good, secure jobs. Aberdeen’s Local Outcome
ImprovementPlan hasa strongfocuson reducingthe numberof people and families livingin
poverty, reducinginequalities, improving health, and tackling arange of socio-economicchallenges.
Community Planning Aberdeen has identified arange of actions and projects, delivered by partners
across the city.

The refreshed LOIP includes anumber of actions from the Aberdeen Socio EconomicRescue Plan
which was developed with and delivered by partners and stakeholders across arange of sectorsas a
short-term response to the impacts of the pandemic. Itincluded a significant number of
employment, learning, and training opportunities.



https://committees.aberdeencity.gov.uk/documents/s65880/6.1%20APPENDIX%201%20-%20LOIP%20-%20Resilient%20People%20-%20FINAL%20-%20IJB%20-%20310116%20-%20GW%20received%20200117%201.pdf#:~:text=Aberdeen%20is%20like%20no%20other%20place%20in%20Scotland.,2008%2C%20Aberdeen%20was%20relatively%20untouched%20by%20the%20recession.
https://committees.aberdeencity.gov.uk/documents/s65880/6.1%20APPENDIX%201%20-%20LOIP%20-%20Resilient%20People%20-%20FINAL%20-%20IJB%20-%20310116%20-%20GW%20received%20200117%201.pdf#:~:text=Aberdeen%20is%20like%20no%20other%20place%20in%20Scotland.,2008%2C%20Aberdeen%20was%20relatively%20untouched%20by%20the%20recession.
https://committees.aberdeencity.gov.uk/documents/s111955/Socio-Economic%20App%202.pdf

An unintended, but very welcome, ‘soft’ outcome of the Rescue Plan work was strengthened
relationships between agencies, with ashared determination to make Aberdeen betterand
stronger, forthe long-term as well as for the short life of the plan.

Several members of Aberdeen’s recentlyformalised Local Employability Partnership wereinvolved
not onlyin developmentand delivery of the LOIP, butalso the Socio-EconomicRescue Plan, and are
well-versed in the issues affecting the city, as well as opportunities and the need to work together to
improve outcomes forourcitizens.

The Community Planning Partnershipin 2021 carried out a simulator survey toidentify the priorities
of city residents. Employmentand training opportunities featured highly, alongside tackling poverty,
and supportingour children and young people’s mental health.

The changing economicsituation facing Aberdeen has seen ashiftinthe demographics of peoplein
need of support, with residents of West End wards which previously had zero benefit claimants
signingon and seeking help, whilethe core group of individuals previously supported has needed
additional help.

New UK and Scottish Government funding streams and programmes, such as Kickstart, JETS, and
Young Person’s Guarantee have emerged, while the Scottish Government’s devolution of
employability services to local authorities has continued with the staged introduction of No One Left
Behind, which has just moved into the second phase.

No One Left Behind seeks to declutterand betteralign the employability landscape, allowing a place-
based approach to be taken to target key priorities locally, while simultaneously strengthening local
training provision and ensuring tailored employability support is available to those who need it,
particularly those furthest removed from the labour market.

1.1. Background Information about the Local Employability Partnership

Aberdeen’s LEP formalises existing working relationships between member agenciesand was created
in direct response to the development of the Scottish Government’s Framework for Local
Employability Partnerships, as part of a Partnership Agreement between Scottish Government and
Local Authorities. LEPS are seen as crucial to the successful delivery of No One Left Behind.

Supporting people into fair, sustainable jobs is central to delivering many of the ambitions for an
inclusive, sustainable economy with well-being at its core. Employability services are pivotal to
avoiding the widening of social and economic inequalities by supporting those who are most
vulnerable. We recognise the vital role that a range of organisations across the employability

landscape play and are committed to protecting a diverse range of provision and ensuring that the
right support is put in place for those who rely on these services.

Objectives

e Drive forward the shared ambitions and actions of No One Left Behind and the response to
Covid -19to ensure the right support is available in the right way at the right time;

e Use the Scottish Approach to Service Design to co-produce an all age employability support
service thatis person centred, more joined up, flexible and responsive to individual needs;

¢ Involve service users throughout the process;

e Co-ordinate information sharing and action between strategic partners;


https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/04/CP-Simulator-Summary-results-and-Appendix.pdf
https://www.gov.scot/publications/one-left-behind-next-steps-integration-alignment-employability-support-scotland/
https://www.gov.scot/publications/one-left-behind-next-steps-integration-alignment-employability-support-scotland/

e Utilise labour market statistics and available data to inform decisions, identify priorities and
support an effective partnership response;

e Co-ordinate resources to improve opportunities and outcomes;

e Alignasappropriate withregional and national approaches to services, to betteralign funding
and improve the integration of employability services with other support to ensure that
servicesare designed and delivered around the needs and aspirations of those using them.

Key Roles and Responsibilities

We will adopta collective leadership approach and ensure that we operate ina mannerthat is open,
honest, and accountable. We will work collaboratively to create an environment of trust and respect.

e To contribute to a shared strategy and action plan reflecting the vison agreed by the
partnership;

e Toalignpolicy and practice toimprove outcomes and value from public/partner expenditure;

e To ensure an appropriate approach to governance providing collective leadership ensuring a
robust framework for decision-making and risk management;

e To betteralign funding and where appropriate co-produce and co-commission provision to
meet identified needs and/or to enhance or complement existing provision;

e To agree to support shared performance management systems and to attain partners’
commitment to working towards consistent data sets in line with the Shared Measurement
Framework;

e Tocollectively scrutinise performance and agree any required actions;

e To effectively communicate with partners, stakeholders and service users adopting an
inclusive, collaborative, and flexible approach;
e To establish and monitor short life task and finish groups as required.

There are six key principles for the transformation of Scotland’s employability servicesin working
towards creating a better-person centred system which:

e provides flexible and person-centred support;

e ismore straightforward for people to navigate;

e isbetterintegrated and aligned with other services, in particular, although notexclusively with
health provision;

e provides pathways into sustainable and fair work;

e isdriven by evidence, including data and the experience of users;

e supports more people—particularlythosefacing multiple barriers —to move into the right job,
at the right time.

1.2 Aberdeen LEP Membership:

Aberdeen Local Employability Partnership (ALEP) is the local strategicemployability partnership
consisting mostly of partneragencies from the Aberdeen Community Planning Structure, but
including Departmentfor Work and Pensions, and Business Gateway/Elevator. Itis chaired by



Aberdeen City Council’s employability lead and has met formally, as an active partnership, forabout
ayear.

By working closely with local delivery partners, the Aberdeen LEP will make the best use of resources
available to deliver effective needs-led employability services to help city residents make a
successful transition towards sustained employment or other positive destinations.

The LEP member organisations are:

Aberdeen City Council (employability and education)
Skills Development Scotland

Department for Work and Pensions

Aberdeen CouncilforVoluntary Organisations (ACVO)
Business Gateway

North East Scotland College (NESCol)

Developing the Young Workforce North East (DYW-NE)

The LEP continuesto seekrepresentation fromthe health service. The Aberdeen Employability
Training Providers Forum has beeninvited to nominate arepresentative.

1.1 Governance - Structure (including Roles and Responsibilities)



Community Planning
Aberdeen Board

Community Planning
Aberdeen Management
Group

Aberdeen Prospers

Aberdeen LEP

The LEP will report to Aberdeen Prospers, which is the economy subgroup of Community Planning
Aberdeen. Aberdeen Prospers has several improvement projects related to employability and skills in
the city. These improvement projects are working towards the overall stretch outcomes to support
city residents into sustained, fair work and support residents to upskill or reskill.

The ETPF is in the process of updatingits Terms of Reference, particularly regarding how it will work
with the strategic LEP, while we await the Training Providers Forum framework from Scottish
Government.

Roles and Responsibilities:



Chair (Aberdeen City Council employability lead): To chair the LEP and provide the secretariate for
the meetings. Representing the views and position of their current sector and/or organisation they

representto provide advice, constructive challenge, and expertise. Reportto Aberdeen Prospersand
liaise withGovernmentthrough Scottish Local Authority Economic Development Employability Group.

Vice Chair Organisation (area manager, Skills Development Scotland): To provide support to the
Chair and undertake the roles and responsibilities of Chair during their absence.

Other LEP Members: To actively participate in LEP meetings and contribute to the discussions,
planning, and delivery. Representing the views and position of their sector and/or organisation they
represent to provide advice, constructive challenge, and expertise.

Reporting arrangements: LEP partners will meet monthly and progress reports will be submitted to
Aberdeen Prospers by the chair quarterly. The LEP will also provide update reports to the Aberdeen
Employability Training Providers Forum, which forms the operational arm of the LEP. ETPF meetings
can be used to feed into the LEP.

Department for Work and Pension (DWP) will update on new programmes, employment stats, and
emerging employment barriers.

ACVOwill act as the third sector interface, liaising with third sectortraining providers and update on
funding opportunities;

SDS will provide updates on school leaverand post school leaver cohorts, labour marketintelligence,
growth sectors, positive destinations, participation measure and PACE.

Elevatorwill update on business related themes, opportunities, areas of success and act to a degree
as business liaison;

NESCol to update on college programmes, opportunities, challe nges;
ACC education team to update on challenges, events, opportunities, voice of young people;
DYW-NE to update onits YPG (Young Person Guarantee) programmes, opportunities, and challenges;

ACC employability lead to chair, and to share insight and, information as appropriate from national
bodiesincluding Scottish Local Authorities Economic Development (SLAED) Employability Group, and
governments; update on NOLB (No One Left Behind) delivery and broader relevant Council activity.

ETPF representative to share information from training providers and act as a connection to
participants.

All members to share examples of good practise, emerging trends, opportunities, challenges,
opportunities for joint working, including training and learning, and funding opportunities.

1.4. Strengthening Local Partnership Actions/Self- Assessment —

As part of the preparationsin readiness for the roll-out of No One Left Behind Phase 2, which saw the
end of Community Jobs Scotland and the Employability Fund, and funds devolved to local authorities
to enable a place-based approach to development and delivery of employability services, LEP
members were asked to complete aself-assessment checklist, provided by the Improvement Service.



The checklist was designed to actas a ‘can opener’ toidentify potential areas forimprovementin the
operation of the Local Employability Partnership, influenced and supported by all partnership
members. [tfocused on nineareas derivedfrom research evidence and good practice concerning what
makes for effective, outcome-focused partnership working, drawing on the CPP checklist developed
by the Improvement Service. These are: Leadership and Relationships; Governance; Use of Evidence;

Community Engagement and Participation; Focus on Outcomes; Use of Resources; Accountability;
Performance Management and Reporting; and Impact.

Four memberorganisations completed the self-assessment survey. The infancy of the formal LEP was
reflected in the responses, but the strength of existing working relationships, shared objectives,
collaborative approach, and desire to expand on this came through clearly.

A familiarity with the LOIP by LEP members was reflected in the responses, along with a continuing
desire and ability to work togetherto achieve the shared objectives of partners and the best outcomes
for Aberdeenresidents was reflected. All partners are aware of objectives and priorities forthe local
area and issues in their individual sectors.

“The partnership representation is encouraged, and the meetings are conducted in an open way.
The CPP has a strong data focus with a track record in sharing data - supported by a section on the
CPP website. This is also evident in the LEP, particularly where there are data sharing protocols in

place such as those between ACC, DWP and SDS. The LEP is data driven.”

“There are effective and strong working relationship between partners who are collaborative and
inclusive in approach. The LOIP and Socio-Economic Recovery Plan and the work undertaken
during COVID has helped to strengthen shared objectives and to pool resources.”

Members recognised that significant work is required in some areas, particularly in terms of risk
management, performance framework development, and co-commissioning, and this is largely as a
result of the formal LEP being a new group and changes to employability funding models. Work on
these areasisongoingandisincludedintheActionPlan. The LEP is using avariety of mechanisms such
as the local outcome improvement plan work done through the Aberdeen Prospers group and the
providers networks, and other networks,to feed into the wider picture of how the local need fits with
the strategic direction of the LEP.

The LEP will use the checklist as a tool to support continuous improvement. Members have agreed to
revisit it on an annual basis.

Improvement Actions

To kickstart the development of the Delivery Plan, aseries of action planning meetings were held for
LEP members to identify the improvement actions required. These sessions were facilitated by
Scottish Government officials, whose input was supportive and helpful. Aberdeen Local Employability
Partnership (ALEP) focussed on six major key areas:

What key actions need to happen to make this improvement a reality?

Are there any risk or costs (financial orresources) associated with the improvement action?
When do we want to see the improvement action implemented?

Can we assign an owner to the improvement action?

How can we measure or know that the improvement action is implemented?

Overall outcome which is a live document

ok WN =



Based on the above major key areas, ALEP focussed on 5 themes;

1. Commissioning

2. Communication Strategies

3. Governance and Risk Management
4, Impact

5. Reporting

The actionsidentified from these sessionsformthe Action Plan. While lead responsibility for most of
the actions lie with Aberdeen City Council, all LEP members have agreed to take an active role in
delivery of them.

Section 2: Vision, Mission, Aims, Objectives, Impacts

2.1 Vision—The visionforthe Aberdeen LEP is to inspire and develop employability success for
all through collaboration, innovation and professionalism and collective ownership. The LEP will build
on the strengths of existing national and local services, to better align funding and to improve the

integration of employability services with other support to ensure that services are designed and
delivered around the needs and aspirations of those using our services.

2.2 Aims and Objectives — The main purpose of the LEP is to bring the collective strengths of
all partners together to identify and deliver through shared opportunity, facilitate integration of

services effectively and bringing added value into successful delivery of the employability support in
Aberdeen.

2.3. Developing and Delivering the Plan —Planning

A series of improvement planning sessions were held to identify the actions required to prepare for
the next phase of No One Left Behind.

These sessions, facilitated by Scottish Government colleagues, were used to identify the key actions
requiredto be taken by LEP members and formed the basis of the initial LEP Action Plan. Appendix 1

Engagement Sessions

Two engagement sessions, facilitated by the LEP vice-chair, were held to gather views and insights
about employability services across Aberdeen, and to identifygaps and emerging trends based on the
experience of organisations across the city. Breakout sessions were chaired by LEP members. Public,
private, and third sector training providers and community groups were invited to participate.

Appendix 2 details the discussions and main findings from the sessions, the highlights of which are
summarised below:

e There has been a gap emerging between young people, with those who are more academic
dealing better with online learning than their peers. The lack of social interaction between
young people over the pandemic has had a negative effect on the mental health of many
young people and we have seen an increase in, for example, young people with anxiety. A
potential gap has been identified, there could be more support for young people with
autism.



Covid-19has also provided opportunities to change the way we work and deliver services.
Not everything has to be done face-to-face and virtual / hybrid working is an option or
using virtual interactions initially before building up to face-to-face working. For some,
onlinelearning has been more accessible and has supported their participation.

Training courses / work experience opportunities need to be more accessible for people of
all ages, this includes easier ways to access funding fortraining, more opportunities for
young people (including kickstart opportunities) and easier routes for people to retrain or
reskill to move between sectors (eg move out of oil and gas).

There is a key role for providers to supportindividuals with building or expanding their
networks. Individuals have missed out on work experience opportunities overthe past 18
months.

There is a need to have a more aligned approach to the way we work, between UK and
Scottish Governments, with partner organisations and with Aberdeenshire (e.g., request
for consortia approach and co-design around commissioning). The work of partner
organisations could also be better promoted so that there is awareness of what each
individual organisation can offer and is offering.

2.4 Priorities
Following the planning and engagement sessions, the LEP has identified priorities for the next year.
These are:

Creation of a training allowance for participants who are not entitled to benefits;

Delivery of employer recruitment incentives and provision of information to help
employers understand how they can provide good jobs, and help tackle poverty;

Continuation of seed fund for eligible participants to start-up their own business;

Ensure availability of a broad range of training provision which is accessible,
appropriate, and considers employment opportunities;

Increased collaborative working; person-centred, holistic, whole family support
Future-proofing —employability support reflective of future opportunities in Aberdeen
Joint continuing professional development where need is identified

Reflect on impact and outcomes of commissioned activity

2.5 Target Groups

The LEP has agreed that anyone in need of support should receive it, but has identified key target
groups as priorities for support:

Young people without a positive destination, or who have not sustained a positive
destination

People who have been made redundant;

People experiencing mental health difficulties;



o People with a disability;

. Women;

. Over 50s;

. People experiencing long-term health issues;

J People from the black and ethnic minority community;

) Care experienced young people;

o People in the criminal justice system or with convictions

J Long Term Unemployed

. Parents with dependent children experiencing in-work poverty and unemployed parents

with dependent children experiencing poverty.

These groups align with LOIP, Child Poverty Action Plan, and Scottish Government priorities. SIMD
areas will have greater numbers of people in need of supportthan elsewherein the city, but support
will be available to Aberdeen residents in need, regardless of their address.

It should be noted that mostindividuals requiring employability support are notsolely in one priority
group but could be in several and therefore be facing multiple challenges.

Impacts

The impacts of the Delivery Plan will be seen through the realisations of the actions identified and
takenforward by the LEP, but also through the strengthened employability networks across the city.
However, changes to the local, national and international economy will also impact outcomes for
Aberdeen, as will the introduction of new programmes, inward investment, business start-ups and
deaths, and more.

Through data monitoring the LEP will be able to identify the outcomes of funded activities through
NOLB and other funding streams. The average employability intervention for an unemployed
individualinto work costs circa £5,000, however this can more than double for people with additional
needs and disabilities. It should be recognised that some people will need fairly short and light
interventions, whileothers will require support overanumber of years. Capturing the ‘soft’ outcomes
is often more challenging than the more solid outcomes of an individual moving into work or other
positive destinations.

Links to City and Regional Plans and Strategies

The Aberdeen Local Employability Partnership Delivery Plan and Action Plan link to a number of city
and city region strategies.

These include:

Local Outcome Improvement Plan (Child Poverty Strategy)

Regional Economic Strategy



https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/
https://investaberdeen.co.uk/images/uploads/RES%20Action%20Plan%202018-2023%20FINAL.pdf#:~:text=The%20Regional%20Economic%20Strategy%20%28RES%29%20provides%20a%20shared,Aberdeen%20City%20Council%2C%20Aberdeenshire%20Council%20and%20Opportunity%20North

Regional Skills Strategy Aberdeen City and Shire

Aberdeen City Council Delivery Plan

Aberdeen City Centre Masterplan

Net Zero Aberdeen Routemap

Children’s Services Plan

Aberdeen City Autism Strategy and Action Plan

Aberdeen City Region Deal

Tackling Child Poverty Delivery Plan

Section 3: Economic, Policy and Operational Context

3.1 Local Economic/Labour Market Profile —

Our Economy:

Pre-Covid-19data suggeststhat Aberdeen remains acompetitive and productive city with GVA (Gross
Value Added) perheadin Aberdeen beingamongthe highestinScotland. The number of growth sector
businesses within Aberdeen City was 4,525 and 7,620 for Aberdeenshire in 2021 placing Aberdeen
City and Aberdeenshire in the top 5 local authorities in Scotland by number of growth sector
businesses. In 2020 there were 890 new businesses in Aberdeen. However, the total number of
enterprisesinthe city decreased slightly from 9,555 in 2020t0 9,219 in 2021 and the average yearly
wage (median gross)forpeople livingin Aberdeen decreased from £30,615in 2020to £29,949in 2021
and is lower than the average for Scotland and the UK.

Data from SIMD (Scottish Index of Multiple Deprivation) suggests that overall, Aberdeen remains a
relatively affluent city with 36.7% of Aberdeen’s datazonesbeinginthe 20% least deprived areas of
Scotland. However, there remain areas of deprivation with 10.2% of Aberdeen’s data zones being in
the 20% most deprived areas of Scotland- an increase from 8 % in SIMD 2016. It is estimated that
21.5% of childrenin Aberdeen City are livingin poverty (below 60 % of medianincome after housing
costs).

The Covid-19 pandemic and other economic shocks have pushed more people into poverty and
financial insecurity, with those who were already disadvantaged being most likely to experience the

negative effects. In Aberdeen, the number of people claiming Universal credit increased by 114%
between March 2020 and March 2022 (7966 ->17,070).

Our People (Children and Young People):

In 2019, there were 35,423 children (0-15Years) in Aberdeen City -this equates to 15.5 % of the City’s
total population whichis slightly lowerthan the Scottish figure of 17.1 %. In July 2019 there were 542


https://www.skillsdevelopmentscotland.co.uk/media/44785/aberdeen_city_and_shire_regional_skills_strategy.pdf
https://committees.aberdeencity.gov.uk/documents/s129382/Council%20Delivery%20Plan.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2018-06/Aberdeen%20City%20Centre%20Masterplan%20and%20Delivery%20Programme.pdf
https://www.aberdeencity.gov.uk/net-zero-aberdeen
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Aberdeen-City-Childrens-Services-Plan-2020-23.pdf
https://www.aberdeencityhscp.scot/globalassets/governance/aberdeen-autism-strategy---2019-2022.pdf#:~:text=Aberdeen%20City%E2%80%99s%20Autism%20Strategy%20is%20a%20whole%20life,and%20Social%20Care%20Partnership%20%28ACHSCP%29%20and%20other%20partners.
https://www.aberdeenshire.gov.uk/media/19557/2016-aberdeen-city-region-deal-agreement-signed.pdf
https://www.gov.scot/news/tackling-child-poverty-delivery-plan-2022-26/

care experienced children and young people (CECYP) in Aberdeen City —equivalentto 1.4 % of the O-
17 years population which is the same rate as Scotland.

Our People (Adults):

The population of Aberdeen in 2019 was 228,670. Aberdeen has a relatively young population
compared to Scotland. The proportion of working age people is higher (69.1 % VS 64.5 %) and the
median age is lower (38 Years VS 43.4 years). Aberdeen has adiverse population with an estimate of

24.7% born outside of the UK compared to 9.8% for Scotland.

Strengths

Weaknesses

Aberdeen has historically had astrong labour
market rate where employmentrates,
earnings, productivity and GVA per head have
beenamongstthe best performingregionsin
the UK.

The city has a reputation for hostingan
innovative and international business base with
consistently above average business creation
that invests heavilyinresearchand
development (double the Scottish average).

Well served with highly regarded Furtherand
Higher Education facilities, with two

universities and a college in the city.

Strong collaborative working relationships
across all sectors, and shared vision.

Strong community planning partnership.
Cleardemonstration from private sectorto
supportthe city through corporate social
responsibility activities —demonstrated by, for
example, the Responsible Business group.
Active third sector.

Strongtraining providersforum

Very well placed to take the lead inrenewables
and secure a just transition.

NEERSF (North East Economic Recovery and
Skills Fund) programme has proven strength

In 2021 Aberdeen City wasthe lowest ranking
Local Authorityin Scotland with regardstothe
Participation Measure, with 89.4% of 16—19-
year-olds reported as participating in education,
training, oremployment [SDS Annual
Participation Measure]

Higherunemployment rate amongst non-white
UK nationals at 13.3% compared to 3.4%
(Scotland) 3.8% (UK) and non-white non-UK
nationals at 11.7% compared to 4.5% (Scotland)
and 5.6% (UK) [ONS (Office for National

Statistics): Annual Population Survey]

Lack of training provision for people with
disabilities.

Increasing demand for mental health support.
Lack of affordable housing

High businessrates

Economicuncertainty

Annual funding




and ability of local partnerships to develop and
deliver programmes to meet the economic,
business and people needs of the city.

Two internationally renowned universities
Wide employment base

Wide skills base

Growing cultural offering —award-winning art

gallery, world-class exhibition, conference, and
eventsvenue

Opportunities

Threats

Diversification of the economy across several
sectorsincluding energy transitions, unlocking
high quality, green jobs with significant
opportunitiesaround hydrogen, offshore
technologies and carbon capture and storage.
Key sectors for growth alsoinclude food and
drink, digital, life sciences, and tourism.

Significant capital investmentin the region
includingimproved transport links with the
current Aberdeen Harbour Expansion Project
City Centre Masterplan and other major capital
projects bring opportunities to secure

employment opportunities.

ClearLOIP improvement projects and stretch
outcomes.

UK Shared Prosperity Fund
Green Freeport Status

Opportunity to secure city’s future as hydrogen
hub, with creation of new green jobs

Aberdeeniswellplaced tolead the wayonthe
transitiontorenewables

Just Transition

Although one of the lowest rates of absolute
low-income familiesin Scotland, Aberdeen
observedthe greatestrise overthe past5 years
in Scotland, a rise of 29.9% (+1,189 families)
compared to the average 8.1% national
increase

The downturnin oil and gas, which startedin
2014, combined with the COVID-19 pandemic,
ledto a declineinrelative economic
performance.

The numberof employeesinthe North East
region fell by over 15,000 between 2015 and
the start of the pandemicin early 2020.

Aberdeen City saw the second largestrisein
Universal Credit claimantsin Scotland since the
pandemicbegan, arise of 112% withthe
average increase across Scotland 69%

City centre in-person sales have fallen
throughout the pandemicand have struggled to
recover at a rate lowerthan other UK cities.

Skills gaps, particularly in care, construction and
hospitality sectors.

Food and fuel poverty
Cost of living crisis

Sometimesseen asremote - not central belt




3.2. Socio-Economic Rescue Plan

Aberdeen City Council,to mitigate as far as possible the economic shocks of 2020, developed a Socio-
EconomicRescue Plan with three key themes - Business, People, and Place. The People theme, which
consisted of 36 actions, included a focus on education, e mployability, digital connectivity, as well as
ensuring that financial and connectivity barriers to participation could be addressed. Delivery of the
Socio-Economic Rescue Plan was overseen by an Implementation Group, membership of which
included: Federation of Small Businesses, Aberdeen and Grampian Chamber of Commerce, NESCol,
ACVO, Aberdeen City Council, and Skills Development Scotland.

Although the Socio-Economic Rescue Plan pre-datesthe formal LEP, most members wereinvolved in
the design and delivery of the Plan and elements have informed the development of the LEP Delivery
Plan.

Key employability outputs include:

e Delivery of Positive Destination Planning Sessions to support young people at risk of leaving
school without a positive destination —now business as usual;

e Development of the ABZWorks one-stop employability shop,website and social media
channels —now business as usual;

e Ongoing workforce and employability schemes;

e A partnership promotional campaign for learning opportunities in the city;

e Support to encourage workers to move into the care sector —ongoing;

e Administration and ongoing delivery of the Kickstart Internship programme, Aberdeen City
Council hosted 83 Kickstart internships across the organisation, and supported businesses
across the city to secure 220 starts.

One of the key ‘soft” outcomes of the Rescue Plan was strengthened partnerships and closer working
across various agenciesand groups across the city and broader City Region. Following the completion
of Rescue Plan, which was designed as a short intervention, actions which were not completed were
incorporated into the LOIP as the city transitioned from rescue to recovery phase. Others became
business as usual or were closed off where appropriate.

3.3. Evidence Led

Aberdeen has a strong employability training provider network, with a breadth of organisations
offering support for peopleto progress through training, education, volunteering, and employment.

ABZWorks, the local authority’semployabilityservice providesservices to Aberdeen resident s in need
of support to move into a positive destination through delivery of an all-age all-stage programme of
support developed through a range of funding streams including No One Left Behind, Young Person
Guarantee and Parental Employability Support Fund. It provides a mixture of in-house and
commissioned services, including keyworker support, foremployability programme participants. The
Council is the accountable body for delivery of No One Left Behind.

Aberdeen City Council’s education team, part of the Integrated Childrenand Young People’s function,
is responsible for schools, attainment, and the curriculum across the city.

Skills Development Scotland (SDS) is Scotland’s national skills body and we deliverthe careers service
for Scotland. We work with people of all ages to enable them to develop their career management
skills.



All SDS careers advisers are professionally qualified and provide face-to-face careers guidance to
pupilsinevery state secondary school. Ithas Careers Centresacrossthe countryincludingone at 381
Union Street, an online service - My World of Work - and a national helpline. SDS careerservices are
for people of all ages, are free and are completely impartial.

Careers advisers support, guide, coach and listen. Individuals will not only make one career decision
intheirlives—they’ll make manyinalifelong process of different decisions. We will nevertell people
what to do, but will support them to discover their strengths, skills and how these link to the
opportunities and pathways available to them.

SDS also leads the Partnership Action for Continuing Employment (PACE) service, bringing together a
number of organisations, including the Council, NESCol, DWP, and Business Gatewayto provide advice
and support to businesses and individuals facing redundancy situations.

NESCol is the college servicing Aberdeen and Aberdeenshire, with campuses in the city, Peterhead,
and Fraserburgh. It works very closely with schools to provide links for young people and alongside
industry to ensure courses and skills are available to meet employer need and emerging industries.
NESCol also administers Flexible Workforce Fund monies, enabling apprenticeship levy payers and
SMEs, including the third sector, to access funded college courses to upskill their staff.

ACVO is the third sector interface for Aberdeen. It provides support, learning and development
opportunities for peopleand organisations through their programmes of work—whethertheywant to
know more about volunteering; setting up and running a third sector organisation; or using social
enterprise asa model to deliversocial good. Business Gateway provides a broad range of support to
help start-up, develop and transform businesses. This includes digital skills and support through the
Digital Boost programme, a Planningto Start tool to support peoplein setting up businessesand access
to a team of specialist business advisors, and webinars, events, and online tutorials tackling critical
topics for businesses.

DYW North East bridges the gap between employersand educationto help young people find fulfilling
careers. It links schools and pupils with employers through ateam of Employer School Co-ordinators,
providing information and advice to both about opportunities. Events and information sessions for
parents and young people are a regular feature in the DYW-NE calendar.

The DWP isresponsible for welfare, pensionsand child maintenance policy. As the UK’s biggest public
service departmentitadministers the state pension and arange of working age, disability and ill health
benefitsto around 20 million claimants and customers. It operatesJob CentrePlus, providing advice,
support, and access to training to job seekers.

The Aberdeen Employment Activity Plan details much of the activity provided by trainingprovidersin
the city.

Mappin

In advance of engagementsessionsheldwith providers and community groups, attendees were asked
to provide information about the services they supply across the city. See Appendix 3.


https://abzworks.co.uk/wp-content/uploads/2021/09/EAP-2021.pdf

Data
Data derived from North East Performs is presented in the tables below:

North East Performsis the EconomicPerformance Monitoring Framework forthe North East of
Scotland developed by Aberdeen City Council. Itincludes key economicindicators against which
progress can be assessed covering economic, productivityand inclusive and sustainable growth. It
alsoincludes analysis of the type of diversification that will be required to achieve the Regional
EconomicStrategy objectives.

Table 1. Employmentrate

Jan 2021-Dec 2021 | Aberdeen | Volume Scotland (%) | Volume Source
City (%)
Employmentrate 76.9 1,18,500 73.1 2,501,400 NOMIS

Table 2. Unemploymentrate

Oct 20-Sep21 Aberdeen | Volume Scotland (%) | Volume Source
City (%)

Unemployment 3.6 5600 3.2 1,13,300 NOMIS

rate

Table 3. Economic Inactivity

Jan 2021-Dec 2021 | Aberdeen | Volume Scotland (%) | Volume Source
City (%)
Employment rate 19.6 30,300 23.8 8,14,800 NOMIS

Table 4. Economic Inactivity by category and proportion (Jan 2020 — Dec 2020)

Variables Aberdeen City NES
Student 7600 15800
Looking afterfamily/home 7000 15600
Temporary sick 1900
Long term sick 8300 16700
Retired 2900 7800
Others 30300 67200
Total

Source: DWP

Table 5. Claimant Count Unemployment recipients by age group (March 2022)



Age Group Aberdeen City
16-17 40
18-24 945
25-29 800
30-34 845
35-39 820
40-44 665
45-49 555
50-54 505
55-59 435
60-64 460
65+ 100
Total 6170

Table 6. Claimant count (%) between age 16-64, (March 2022)

Aberdeen City

3.9

Scotland

3.8

Table 7. Universal Credit claim by age group (March 2022)

Age Group Aberdeen City NES
16-19 590 1077
20-24 1988 3532
25-29 2397 4190
30-34 2559 4558
35-39 2439 4334
40-44 1956 3583
45-49 1498 2763
50-54 1235 2392
55-59 1081 2047
60-65 1216 2220
65+ 105 192
Total 17064 30888

Table 8. Universal Credit claimant by Employment status (Feb 2022)

In Employment

Not in Employment

Aberdeen City

6933

9925

North East Scotland

12689

17736

Table 9. People on Universal Credit March (2022)




Aberdeen City

17,070

Scotland

451,801

Table 10. Young people 16-19 years participation measure, Aberdeen City (2021)

Total Cohort 6375
Participating 5702
Participatingin education 4769
Participatingin employment 829
Participatingin othertrainingand 104
development

Not Participating 257
Not participatingin employment seeking 85
Not participatingemployment notseeking | 172
Unconfirmed status 416

Table 11. Annual Participation Measure, Aberdeen City by data zone (%) (2021)

Variables Participation | Non-Participation | Unconfirmed Participation
20 % Most Deprived 81.3 8.8 9.9
SIMD Quintile 2 84.9 6.2 8.9
SIMD Quintile 3 89.5 34 7.1
SIMD Quintile 4 89.6 3.1 7.3
20 % Least Deprived 95 1.3 3.7

Table 12: Percentage of Household in fuel poverty (2017-2019)

Area Percentage of Households in | Percentage of Household
fuel poverty (%) in extreme fuel poverty
(%)
All Aberdeen 26 13
Social Housing Aberdeen 46 19




Table 13: Children Living in Relative Poverty (Households below 60% median income; After

housing costs) by Aberdeen City Ward (Jul - Sept 2017)

Children Living in Relative Poverty - Aberdeen City Wards, Jul-Sep 2017)

Living in households below 60% median income; After hosing costs
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Ward Level Rate %
Northfield 1119 27.13
Tillydrone/Seaton/Old Aberdeen 730 28.03
Torry/Ferryhill 684 22.03
Hilton/Stockethill 588 22.76
Kingswells/Sheddocksley 473 14.79
Kincorth/Loirston 410 14.61
Dyce/Bucksburn/Danestone 340 12.24
George Street/Harbour 304 24.35
Airyhall/Broomhill/Garthee 265 12.45
Midstocket/Rosemount 235 15.27
Bridge of Don 176 6.17
Lower Deeside 164 6.25




Hazlehead/Ashley/Queens Cross | 142 5.87

Food Poverty

A Population Needs Assessment carried out by Community Planning Aberdeen found that there was
a significant demand forsupport with food. In March 2020, 6.4% of City Voice respondents reported
that because of lack of money orother resources, they were hungry but did not eat. Covid-19 has
had a significantimpact on food security and as of 3 December 2020, of the 21,100 residents who
called the Covid-19Crisisline, 5,070 calls required food assistance with 91% of these resulting from
unavailable funds.

The Community Planning Simulator Survey results listed making sure no one goes withoutfood due
to poverty as the second highest priority of the 2,642 respondents, next to supporting children and
young people with theirmental health.

Qualification Levels

Working Aged Population with NVQ4+ Qualifications - North East
Scotland (2004 - 2020)
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/03/PNA-2021-Final.pdf

Working Aged Population with No NVQ Qualifications- North East Scotland
(2004-2020)
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Source: Skills Development Scotland

4: Service Delivery

LEP members agreed that a holistic approach to employability services is crucial and that a whole
family approach should be taken where possible, to ensure all members of the household in need of
and desiring employability support can access it.

Service delivery must be responsive flexible, reflecting the economic situation, changes to funding
streams, new opportunities and capacity of providers, as well as the changing needs of the city’s
residents and employers.

Delivery of services will be through a range of means, linked to the identified priorities for support
listed above. Bespoke keyworker support taking a person-centred approach and linking to other
services as required and agreed with the participant will be provided.

A ‘no wrong door’ approach is essential and linked referrals between agencies will support this,
ensuringthatthe right supportis provided to individualsat the right time. This approach will also help
to reduce duplication and mitigate the risk of an individual being referred multiple times for the
same/similar support, for example CV building skills.

Community benefits clauses from major Council and other public sector contracts will be used to
deliveradded value and securetraining, work experience, employment opportunities and information
and support sessions.



A local procurement framework and dynamic purchasing system for employability services will be
developed and arequestforapproval to establish this has been submitted to Aberdeen City Coundil’s
Strategic Commissioning Committee. It is proposed that this framework, which will go live in
September2022, will be an open framework, enabling organisationstojoiniton an ongoingor regular
basis. This will ensure that the framework meetslocal needs, and that the employability response can
be agile, flexible, and responsive to both local and individual needs.

Supportfortraining providers and other organisations wishing to join the frameworkcan be provided
by the Supplier Development Programme and an initial Meet the Buyer event will be held.

Scotland Excel is developing a national procurement framework for employability services, from which
Aberdeen City Council will be able to purchase services as, if and when required.

The ABZWorks website and social media channels (Facebook, Instagram, LinkedIn, Twitter) will
continue to be used to promote the availability of employability support services and programmes
across the city, as well as to highlight employment opportunities, growth sectors, and the routesinto
them. All training providers can submit material to be shared through these channels. LEP members
have agreed to use their various communications channels to share information.

4.1: Supply and Demand Mapping-

The Employment Activity Plan showcases some of the fantastic opportunities available in Aberdeen
forpeople to engage in activities that willboost theirknowledge, skills, and employment prospects. It
includes options for working aged peoplefrom all walks of lifeto explore. The economyof the city has
beensignificantlyimpacted recently, notonly by the effects of the COVID-19 pandemic, but also the
UK’s exitfromthe EU, adownturninthe oil and gas sector and other global economicshocks, including
the war in Ukraine.

This has and continues to have a range of impacts on people across the city, with increasing numbers
presenting with poor mental health, increased numbers of people and families in poverty, including

food and fuel poverty, and a growing number of refugeesin need of intensive support, espedially
Ukranian, Syrian and Afghan.

The labour market is increasingly competitive, with those further removed from employment being

pushed down the line. Conversely, we are increasingly seeing skills gaps in a number of sectors,
particularly in hospitality, care, construction, and transit.

Through the LEP, partner organisations, and its strong Employability Training Providers Forum,
Aberdeen as a city is strengthening the support network available to residents, promoting the

opportunities available to people to help them to progress along their journey to training, education,
volunteering, and employment.

For some, only short and light-touch interventions are required, while others will require intensive
and longer-term support.

Each training programme is mapped against the employability pipeline, to help people identify which
opportunity might be best suited on their individual needs. The stages of the Pipeline are described
below. Individuals can enter the pipeline at the stage mostrelevant to them - not everyone will require


https://abzworks.co.uk/
https://abzworks.co.uk/wp-content/uploads/2021/09/EAP-2021.pdf

to start at stage 1 - and progress through. However, inrecenttimesit has become evident that there
are growing numbers of people whoare pre-stage one of the pipeline whorequire additional support.

Employability Pipeline

This pipeline stage is about reaching out to individuals, supporting people
into regular activity and positive routines, and helping them to connect with
others.

Stage 2 This stage sees a range of partners assessing the initial needs of clients and
agreeing to key activities to be undertaken with them to address any barriers
to employment or training. Examples include confidence building, careers
information and guidance, financial advice, and support, improving health
and wellbeing, peer support and mentoring.

Stage 3 Stage 3 activities include delivering a range of accredited training,
employability training for core skills, job search advice and activities to raise
awareness of enterprise and entrepreneurship in order to meet the needs
of individuals. Examples include employability skills development, work
experience, volunteering, self-employment, and enterprise support.

Stage 4 This stage includes activities such as arranging work or volunteer placements
with an employer, assisting individuals tosecure job vacancies and matching
job-ready clients to jobs. Examples include careers information advice and
guidance, employer engagement, job search support, interview skills, self-
employment, and enterprise support.

Stage 5 activities include supporting individuals to maintain and progress
within the workplace. Examples include careers information advice and
guidance, supported employment, occupational health and wellbeing, skills
development, and redundancy support.

As part of the LEP DeliveryPlan exercise, a series of events took place to identify the priorities, barriers,
gaps, and opportunities training providers, community groups, and LEP members felt were key to the
city. As part of this they were asked to share data they used, and information about services they
provided and to whom, to help map provision across Aberdeen.

A survey of individuals and employers is to be carried out to ascertain needs, including skills and
support gaps as they see it, and will help to determine the next steps of the LEP.

5.3. Money -

The financial situation for delivery of employability services is changing with the incremental
devolution of employability services to local government through No One Left Behind, as well as
changes to the UK national approach and the end of European Structural Funds in Britain.

At the height of the pandemicthe Scottish Government introduced the Young Person Guarantee
(YPG), Partnership Action for Continuing Employment (PACE) Plus tolocal authorities and Connecting
Scotland funding streams to local authority employability service, in addition to the existing
employability funding streams No One Left Behind, Parental Employability Support Fund (PESF) and



various PESF boosts. Other funds were also released, including welfare funds, hardship funds, and
business support monies.

The UK Government created Kickstart to provide paid six-month work-experience placements to
under-25s.

The £14.3m North East Economic Recovery and Skills Fund (NEERSF) was announced by Scottish
Government in May 2021 to support the economic recovery of the City Region by supporting
businesses, boosting employment, and enhancing skill levels. Aberdeen City Council is the lead
accountable body and has employed a programme manager to oversee delivery.

A Shared Prosperity Fund proposal is being developed for UK Government by Aberdeen City Coundil
in consultation with partner agencies, including the LEP, and will contain a significant focus on
employability support.

One aim of the LEP, as set out in the Framework Agreement, is to make best use of resources across
LEP members, presenting opportunities where appropriate for co-commissioning of service and
through reducing duplication, to make better use of funds available.

While this Delivery Plan is focused on No One Left Behind, all LEP members can bring and pull
resources, providing additionality, best value, and ultimately the best service and opportunities for
those in need of and receipt of support.

Aberdeen City Councilis largelyreliant on external funding forthe delivery of employability activity. It
is accountable body for No One Left Behind funds and delivery. The Council will retain a pot of the
NOLB funding to ensure that it can react swiftly in response to emerging need/individuals needing
support through provision of activity which is not available on the commissioning frameworks.

Fairer Aberdeen Fund

The Fairer Aberdeen Fund was allocated by Aberdeen City Councilto tackle poverty and deprivation.
The Fund was dispersed and managed by the Fairer Aberdeen Board, a subgroup of the Community
Planning Partnership, represented from the regeneration areas, the Civic Forum, the Council, NHS
Grampian, Police Scotland and ACVO. In 2020-2021 and 2021 -2022 for both years funding of
£1,600,000 was made available to support workin priority areas and across the City with vulnerable
groups and individuals.

The Fairer AberdeenSupport Fund,administered by employability provider Pathways on behalf of the
local authority provides grants of up to £200 for individuals to support them to address finandal
barriers to employment and can be used for a range of things, including identification documents,
travel costs, childcare, clothing, training courses, and driving lessons.

Skills Development Scotland

Individual Training Accounts (ITA) —Individuals can get up to £200 towards the cost of a training
course withan SDS ITA. The money can be used to build skills thatindividuals need forajob or to
getsome trainingto take theircareerto the nextlevel. Itisnot a loansoit does not have to be paid
back. More information at: https://www.myworldofwork.co.uk/learn-and-train/sds-individual-
training-accounts-ita

Department for Work and Pensions



https://committees.aberdeencity.gov.uk/documents/s118534/Appendix-1-Fairer-Aberdeen-Annual-Report-2019-20.pdf
https://www.myworldofwork.co.uk/learn-and-train/sds-individual-training-accounts-ita
https://www.myworldofwork.co.uk/learn-and-train/sds-individual-training-accounts-ita

DWP has a broad range of supportavailable, including Access to Work funds, and support available
to individualsin the early stages of employment to meetinitial costs including travel costs and work
clothes.

NESCol

Information about financial support available to studentsis available on the fundingand support
pages of the NESCol website.

5.4. Delivery Capacity -

The demand foremployability support has increasedover the past two years, largely as aresult of the
pandemicand othereconomicfactors, butalso due to agreaterawareness of the support availablein
the city. Referral numbers have increased across the board and the cityis seeing more people witha
greater level of need than previously.

During the pandemic, significantly higher numbers of young people stayed on at school than in
previous years and it is anticipated that as their time at school ends, we will see higher numbers of
young people in need of support.

No One Left Behind and partner agency funds will be used to increase delivery capacity across the

employability landscape, while new models of delivery can, where appropriate, be used to realised
lower delivery costs —eg online delivery of interview skills workshops.

Realisation of community benefits clauses willalsohelpto support delivery capacity, however ongoing
collaboration and greaterjoined up working, with the ‘no wrong door’ approach and linked refemals
will help to manage demand.

The development of the local procurementframework, which will be written in such a way as to enable
Aberdeenshire Council to joinit should they choose to do so in future, will help to secure bestvalue
for services, and reduce duplication.

The ongoing discussions of the LEP and the Employability Training Providers Forum will consider
delivery capacity, crunch points and steps which can be taken to mitigate this. This will include where
a need is identified, joint training and upskilling opportunities for delivery staff.

5.5. Alignment and Integration —

Aberdeen has very strong established relationships across the public, private, and third sectors, as
already mentioned and demonstrated through delivery of the LOIP, Socio-EconomicRescue Plan and
North East Economic Recovery and Skills Fund programme and activities.

Shared objectives and the collaborative approach are supporting the alignment of services, with
significant strides taken in recent years to strengthen links with, in particular, housing, social work,
the Champions Board (care experienced young people), libraries, education, community learning and
development, vulnerable persons resettlement team, and money advice serviceswithin the authority.

More broadly, through the LOIP and other activities, LEP members are variously aligned with and
working closely alongside: the Scottish Prison Service, Grampian Region Equality Council, Community
Planning Partnership members, the Regional Learning and SkillsPartnership (Aberdeen and Grampian


https://www.nescol.ac.uk/college-services/support/funding-and-support/#:~:text=Support%20If%20you%20have%20an%20enquiry%20about%20how,local%20Student%20Advice%20Centre%2C%20or%20by%20emailing%20studentadvice%40nescol.ac.uk.

Chamber of Commerce, Aberdeenshire Council, Business Gateway Aberdeen City & Shire, Elevator,
Opportunity North East (ONE), Skills Development Scotland, NESCol, University of Aberdeen and
Robert Gordon University) and the Aberdeen Employability Training Providers Forum), as well as
community groups, universities, college, libraries, Scottish Childminding Association, and Developing
the Young Workforce North East.

The healthserviceis asignificant gap and efforts to secure representation onthe LEP and to increase
joint working continue. Preliminary talks with Aberdeen Health and Social Care Partnership are
scheduled to establish how they can be involved and how the LEP and through No One Left Behind
can supportthe organisationto address skills gaps and promote employment opportunities withinthe
organisation.

The LEP will seek to establish lived experience groups to ensure that the voice of people who have
received, who are receiving and who still require employability support have their say in the
development of services as well as on delivery and quality of services. Commissioning activity will
support alignment and strengthen the local pipeline.

Section 6. Performance Management and Reporting

6.1. Approach — LEP meetings will take place monthly with updates on delivery of

commissioned activity provided to LEP members by the chair. All LEP members will provide update
reports on their areas of speciality.

The LEP will report quarterly to Community Planning Aberdeen through the Aberdeen Prospers
Outcome Improvement Group.

Reports to Council committees will be required at various points and this will be done by Coundil
officers, with the LEP updated on the report and outcome.

Quarterly and annual reports on No One Left Behind delivery and spend are required by Scottish
Government. Where possible this will include case studies.

Contract management

Contract management of NOLB-funded activity will be the responsibility of the local authority as
accountable body. LEP members will, as appropriate, be invited to be involved in the scoring process
at the commissioning stage. Declarations of interest and conflicts must be made and members with
an interestor conflict will be excluded from the commissioning process.

Contractors will be required to provide monthly reports about the people they are working with,
including progress made, progression routes, qualificationsgained and quarterly performance reports.
This will align not onlywiththe reportingrequirements the Council must meet to Scottish Government
and any other funders, but also requirements which will support development and delivery of local
employability activity.

Monthly contract management meetings will be required, and this will include an element of case
conferencing to ensure the right support is being provided to individuals.



Key Performance Indicators

Due to the broad nature of support required across the proposed framework, the performance
indicators will vary across contracts to reflect the nature of the activity. Broadly, performance
indicators will include:

e No of participants actively engaging;

e No of participants achieving a qualification;

e No of participants progressing along the employability pipeline;

e No of participants securing employment or other positive destination;
e No of participants sustaining positive destination;

e No of participants securing Fair Work;

e No of participants in improved financial position.

Key Performance Indicators for the LEP itself are yet to be determined, however it is likelythat a
number of the identified improvement actions will influence this. KPIs will be kept under review as
part of a broader LEP continuous improvement exercise.

Service Standards

Our services have
partnership at
their heart

Our services work
for users

Better
outcomes
for users

Our services treat
Our services learn people with
and improve dignity and
respect

All Aberdeen members have agreed to adhere to the Scottish Government’s Employability Customer
Charter, as detailed below:

Customer Charter

The Employability Customer Charter has been co-designed with users of employability services and
agreed by partners across the public, third and private sectors. It establishes three commitments our
services will make to users:



e Aservice that treats them with dignity and respect.
e Aservice that works for them; and
e Aservice thatlearns and improves.

6.2. Performance Indicators —
As described above, contract KPIs will vary and LEP members have yetto agree KPIs for the LEP itself.

The self-assessment questionnaire will be revisited on an annual basis as we work towards the
continuous improvement of the LEP. The Delivery Plan will be an evolving document, reflecting the
changing needs of the city, its people, and employers, as well as changes to fundingand the broader
employability landscape.

We will have at least annual engagement sessions with providers and community groups to gather
information, feedback, and suggestions.

Customer feedback will be sought about elements of provision throughout their time on the
programme, as well as at the end of their time receiving support through No One Left Behind. That
feedback will be used to support contract management as well as in the ongoing development of
employability services.

The LEP will use the Continuous Improvement Toolkit to support this activity.

Through its regular meetings, the LEP will keep the Delivery Plan underongoingreview and will have
focussed six month and annualreview sessions. However,shouldit become clearat any point that the
Plan is not meeting need, action will be taken to review and address this as soon as practicably
possible.

Throughits links with the Employability Training Providers Forum, whichforms the operationalarm of
the LEP, and a soon to be established practitioner's forum, to be managed by the ETPF, feedback and
updates will be gathered to support the strategic LEP in reviewing, updating, and amending the
Delivery Plan.

The actions takenin preparation for Phase 2 of No One Left Behind place the Aberdeen LEP in astrong
position for Phase 3, which is anticipated at the beginning of the 2023/24 financial year.

The first iteration of the Delivery Plan will be presented to Aberdeen City Council’s City Growth and
Resources Committee on 21 June 2022 and ratified by Community Planning Aberdeen. It will be
submitted to Scottish Government by 30 June.

Scottish Government willthenreviewthe Delivery Plan and provide feedback, which will form the first
step of the formal review process and provide the LEP with the platform for considering next steps
and an update.

Service Design and Delivery

No One Left Behind, places people at the centre of service delivery, promotes a strengthened
partnership between spheres of Government, the Third and Private sector to make informed,

evidenced based decisions on required support, flexing these to meet emerging labour market
demands.



The move to local governance of services will foster social renewal and place-based approaches that
prioritise the needs of people and communities rather than policies and organisations.

No One Left Behind services will be targeted at people with protected characteristics as defined by
the Equality Act (Scotland) 2010 and those with certain life experiences who are significantly more
likely to struggle toimprove theiremployabilityand successfullygain and sustain employment. These
characteristics and life experiences often interact with each other (also known as intersectionality)
meaning that peopleare often affected by more than one issueat atime which can have a cumulative
impact on person’s journey to work. People must be able to find the service and be able to access it
regardless of their circumstances. Referral routes should be as seamless as possible where they are
needed.

It is anticipated that Local Employability Services have been designed and will be delivered in line with
the principles set outinthe Scottish Approach to Service Design,Using a 5Stage Employability Pipeline
approach. However, it is recognised that individuals do not follow a linear journey.



| Stage 1 | Stage 2 Stage 3 Stage 4 Stage 5
Engagement, Referral and| Needs Assessment and | Vocational Activity Employer Engagement and [ In Work Support
Assessment Barrier Removal Job Matching and Aftercare
This stageis about reaching out | Assessing needs of | Activities include | Activities such as work | Activities includes
and supporting people into | individuals and agreeing key | delivering a range of | experience or volunteering | supporting
regular activity, positive | activities to address any | accredited training, | placements with employers, | individuals to
routines connecting them with | barriers to employment and | employability core | assisting individuals  to | maintain and
others training skills, job search etc | secure job vacancies progress within the

workplace

End to End Continuous Case Management/Key Worker Support

Example of Interventions

Referral and

Activity

Engagement

Registration and initial action plan, detailed assessment of support needs and barriers to progression
such as qualifications, experience, core skills, housing, drugs and alcohol, confidence, motivation,
personal finance, health etc, creation of a detailed plan

Case Management

Keyworker/Adviser support to manage progression through action plan, follow up meetings, tracking
progress, engagement, continuous assessment, making referrals, advocating, reviewing, and updating
action plan.

Money Manageme

nt/Debt

*Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget
management advice/financial well-being advice and support
*Better off In work Calculations

Health and Wellbe

ing

*Health Assessments, condition management plans and Social Prescribing

*QOccupational Therapy, Mental Health Support, Substance Use Support, Counselling, and other health
interventions

* Healthy living and diet advice

Personal and

development

Social

*Confidence Building/Motivation
*Personal development/Personal Presentation, Problem Solving, Communication/ESOL




*Digital Skill literacy
*Work Preparation

Accredited and Certificated
Core/Vocational Skills Training

*Employability Award Units SCQF level 4 or above

*Digital Skills

*Accredited core skills training

*National Progression Awards

*Short courses such as first aid, food hygiene etc

*Specific Vocational Qualifications and/or industry recognised certificates

Work Experience

*Work based activity, job tasters and employment focussed volunteering
*Allowance or Wage Based
*ILM/Supported Employment/IPS

Job Search *Create and Update a CV
*Job seeking, applications and interview preparation
*Online applications/interviews

Employer Support, | *Recruitment Advice, Job carving, Job descriptions

Engagement and Job matching

*Job Broking, Vacancy Matching, Interview Preparation, Job Coaching etc
*Health and Safety/Risk Assessments
*Employer Recruitment incentives- Minimum standards re ERI National Framework




Appendix 1: Aberdeen LEP Action Plan

Improvement Action

Key Actions

Owner/s

Progress Updates

RAG Status

Develop LEP Delivery
Plan

AT supported by
LEP members

Engage statutory and non-statutory partners, training
providers, service users, potentially through on-line
survey

All

Complete, through engagement
sessions, to be repeated on ongoing
(annual) basis as part of business as
usual

Ensure plan connects with otherwork areas

All

Comfortable with ACCstrategies and
frameworks, and LOIP. LEP partners needto
provide info on any they work on/with/to.

Consider/analyse available data

All

Following on frominformation session, data
and info available. Complete, now business
as usual

Draw uponwider strategiesand frameworks

All

Comfortable with ACCstrategies and
frameworks, and LOIP. LEP partners needto
provide info on any they work on/with/to

Agree monitoring and evaluation of delivery plan

All

LEP to review six monthly, with option to
come to the table quickerif any major issues
arising. Reportingon delivery planto Abdn
Propsers. Complete.

Secure appropriate membership of the LEP, including roles|
and responsibilities

All

Continuing efforts to secure health
sector representation.

processes

Agreement of LEP governance structure and risk identification/management

AT supported by
LEP members

Confirmand secure membership of LEP (to ensure all
relevant parties are represented).

All

DWP - Paul Walsh, SDS - Nicola Graham; ACC
employability - Angela Taylor (chair), Lori
Manson; ACC education - Stuart Craig; ACVO

- Maggie Hepburn; Business Gateway -




Kirstie McLaughlin, NESCol - Duncan
Abernethy; Margo Milne, DYW-NE. Still need
healthrep.

Agree roles and responsibilities within the LEP. To ensure |A]| Chairis Angelaas ACC Employability lead, as

effectiveand shared decision makingacross all partners. perScottish Govt/Local Authority
Partnership Agreement. Vice-chairNicola,
SDS. Otherrolestobe determined.
Commitmentto make time to attend and
attend meetings; Active participationin
meetings and delivery of agreed actions;
Commitmenttorespectandadhere to
matters of confidentiality and only sharing
information when agreed thatitcan be
shared; Commitmenttoinformation sharing
across LEP memberstoimprove knowledge
links, etc; Commitmentto honesty,
openness and transparency, including
declaring conflictinginterests, eg
commissioning and other. Responsibilities as
perframework agreement.

Considerresource implications and opportunities to All YPG funds beingusedto fund a project

secure additional resource. officer dedicated to supporting the LEP and
strengtheninglocal partnerships. Complete

Develop and collectively agree arisk matrix. Consider All Separate agendaitemto be created for this

ownershipand management.

Consideradditional improvementaction on All Complete

procurement/commissioning

Collectively agree most effective governance All Complete

structure/route, within current parameters of CPP.

Potentially presentto appropriate local governance group

for sign off.

Developaclearvisionforthe LEP (likely to be includedin Al Complete

the delivery planaswell).




Develop a commissioning model (framework plus flexible fund) which respond to
local needsi.e. a place based approach.

AT and
procurement
colleagues

Develop procurement framework

Reportsto ACCCity Growth and Resources,
and Strategic Commissioning Committeesin
June, withview to having framework and
DPS systemin place for September.

Agree a fundingmodel

Not attributing percentages at this stage, but
to have a mixed, flexible approach which will
include training allowance for eligibleyoung
people whose benefits won't be putinto
detriment; individual fund for bespoke
activity; contract grant awards, ERIs

Complete needs analysis.

Complete

Identify datasources and share relevant data.

Complete

Promote opportunities for provision of all types/sizes.

Will carry out a 'Request forInformation'via
Public Contract Scotland to gather market
info/for market analysis - we can share info
aboutthisthrough range of channels,
including ACVO bulletin, to encourage
businessestogetinvolved. Could hosta
Meetthe Buyereventandcouldlink
organisations with the Supplier
Development Programme to supportthem
to navigate a system which may be new to
them.

Develop and agree a communications strategy to cover internal and external activity.

PO supported by
LEP members

Develop stakeholder plan (including medium, frequency,
roles, responsibilities)

TA

Draft Comms plan by TA circulated for
feedback




Agree internal communications channels.

TA

Complete

LEP team site created and membership set up/engaged.

AT

Complete

Use ABZ Works social mediachannelsand websiteto
promote the work of the LEP.

ACCteam, withinput
from LEP members

Complete —now business as usual

Identify and agree range of

activities/approaches which aim to improve impact of

service delivery for participants and city, by 31 August.

AT LEP members

Need to agree as a LEP what impact we want to make

LEP members

Agree ensure broad range of training
provision accessible, appropriateand
consideremployment opps, increase
collaborative working; person-centred,
holistic, future proofing; Joint CPDwhere
needidentified, egtraumainformed. Can we
write the empathetic, person-centred
approach into contracts; strengthened
partnership. Survey to measure partnership
strength early and six monthsin; reflect on
impact and outcomes of commissioned
activity - ACC and LEP members

Identify and agree priority and target groups.

LEP members

Young people without positive destination,
or who haven't sustained; peoplemade
redundant; mental health; disability;
women; over 50s; long-term health; BAME
community; care experienced young people;
peopleinthe criminal justice system/with
convictions

Training allowance/support fund —considerand agree
who should receive and the amount (what makes the
participation accessible?).

£55 perweekforyoungpeople noteligible
for benefits - no training allowance to be
paidto people on benefitstoavoid putting
themin detriment. Ongoingdiscussions at
national level between Scottish Govtand
DWP to seeif there is anything which can be




doneforthose in receipt of benefits. NB this
isfor young people participatingin ACC-
funded programmes only - highlights need
for traumainformed approach.

Improved information sharing about additional resources
available to participants, eg Smart Works/Support Fund,
etc

ETPF isrefreshing ToR and will look at this -

Work more closely with labour market to better
understand business needs, skills gaps, training needs.

Employersurveyindevelopment. SDS
regularly published info available.

Clearerand improved two-way communication with
training providers (third, publicand private sector) to
address demand.

Information session hosted by Nicola has
openedthe doorsonthis. Increased
numbers of training providers on ETPF

Research activity by procurement services to identify gaps
and provisionin market.

PIN Notice issued for national framework.
Marketplace exercise forlocal framework
will furtherthis. Information sharing session
has provided some initial info.

Develop demand statement.

This will stem from ongoing work and info
gathered as part of info sessionsand data
analysis

Incorporate metaskills approach at differentlevels of the
pipeline, including digital and build into contracts.

Agreed

Work with private sectorto developincreased CSR activity
incommunities to support work of the LEP and improve
local outcomes.

Ongoing, led by Tanitaand CPP through
Community Benefits, Responsible Business,
Businessinthe Community activities.

Gather baselinedata

On going

Training Providers Forum agreestofeedinto the LEP with
anecdotal evidence of emerging need.

Scottish Govt is creating a framework for
local training provider forums and this will
bein termsof how theylinktoand feedinto
the LEP. AETPF isre-looking at existing ToR,
but aware of the governmentwork and
potential for changes/cross-over conflict.
Majority of training providers participated in




the information event facilitated by Nicola.
Still need to secure formal agreement for
ETPF to feedintothe LEP.

Embeddingahousehold holisticapproach into practice.

Write into the vision statement. Can't
enforce into contracts, but encourage joint
working, sign-posting and wrap-around
support. Encourage ETPF (Susan) toembed
this approach. Tackle poverty ambition.
Incorporate into comms strategy

Reporting-Agree Structure, Frequency, Locus and Stake Holders

LEP members

Determine KPIs

Agendaitem forfuture meeting

Agree reporting structure/framework

will reportto Aberdeen Prospers. ACCwill be
requiredtoreportto govton funded
streams on set dates throughoutthe year -
at this stage quarterly, but may change. Info
from other LEP membersrequiredto
provide info on theirreporting timelines

Determine how the LEP will reportto Aberdeen prospers
and frequency of reporting

Written report, quarterly

Determine frequency and locus of reporting of LEP

Aberdeen Prospers. Quarterly

Stakeholderengagement - agree method and frequency of]
reportingand to whom (includingto ETPF)

NB reportingto ETPF will be subjecttoit
meetingthe framework requirements being
setby government




Appendix 2

Collated Meeting Notes of Training Provider Engagement Sessions 16/11/2021

Template and discussion prompts:

Principles — are these the right ones, anything missing?

Where and when do we want services to be working ?

What services will be delivered (and forwhom)?

What should our menu of delivery contain in terms of skills development, personal social development, what elements of supportare needed e.qg.
digital skills, trauma support, employability skills, drug, alcoholsupport?

Core versus specialist offers?

SUMMARY

Principles

General consensus around the principles with suggestions around: innovation, signposting, understanding each others offers.
Suggestion that as well as partnership principles, we create customer delivery principles too.

What services will be delivered and forwhom?

Flexibility in delivery seemsto be key. Whilstit might be helpful to put people into groups for planning purposes, delivery needs to be flexibleand
tailoredtothe needs of the individual, in linewith NOLB principles. Systemsand processes needtosupportdelivery, notdrive it.

Use an equalities lens when identifying cohorts who need support (and datato support needs).

Assessmentandreferral process —explore how we can make this as streamlined as possible for customers so they only need to tell their story once;
suggestion of a Partnership Portal to support this.

Need more support/provision at pre stage 1 particularly to support with mental health and anxiety, in-opportunity support to sustain, replacement
for mainstream EF stages 2-4, widerfamily support, yps disengaging from school., the over50s, long term unemployed. Those already in-work but
underemployed such as skilled ex-oil & gas workers, BAME — post COVID there isan even higher proportion of people with a degree who are
unemployed, asthere isalack of suitable jobsforthem.



Pre-employability provision came outas a clearneed and gap in service provision

Where and when dowe want services?

NOTES

e Place basedandone door hub approach—Torry could be used as a test of change

e AO9-5serviceisnot goingtowork foreveryone and factors such as childcare need to be takeninto account
e Needtocontribute toaddressing poverty e.g. training allowances, money advice, income maximisation.

e Should notjustbe about gaining qualification but about skills acquisition

Principles

Create customerdelivery principles as well as partnership principles and how partners work together

Customerdelivery principles

needtolookat referral process; currently aclient hasto go through multiple assessments e.g. one with SDS, one with LA, with Provider. Too many
hurdles, could get lost, could get tired answering the same things again and again, ‘no wrong door’ approach, trying to extend thatas widely as
possible

Service delivery, agreeing on that will inform commissioning, for example, values, inspiring ambition/ aspiration, hope, continuous imp rovement etc
Servicestobe keptperson-centredi.e. service users’ needs come first

Becoming part of theirjourney

Expandon gettingitRight for every child

Warm Handovers

Identifying who we each work withinterms of service users

Message going out to Service Users that there is no wrong door, we will help youto get to the right place

Trick is how we do this- customers experiences —case studies and hearwhat it meansto them

Bettertracking of start and end dates and forward destinations (data) feeds into participation measure —who and where are the +ve destinations
comingfrom



Magic wand ideas -

- Each YP has an action plan that travels with them between providers (use same template which is updated)

- Quicksimple referral process

- Single systemfortrackingand documentation

- whenservicesare procured, timelines, canitbe embedded that programmes can be paused/ flexible funding that allows partners and providers to
wrap around a personina holisticmanner. Not as rigid where certain outcomes/ progression along the pipeline need to happen atsettimes as this
simply does notfitforeveryone. Longertime frames- even 6 months can be short (There should be capacity to explore this underthe NOLBfunding
as one of the core principlesis championing a person-centred approach)

- Systemsand planningapproaches need to supportdelivery (needsled ratherthan systems based to enable flexibility of delivery) e.g. targeted
interventions foryoung people might work just as well foradultsin a delivery setting

e Partnership delivery principles

- Addininnovation and needto be agile to adapt/change as need arises and situations develop

- principlesaround equality, co-design, commissioning- long term sustainable funding. Wordsmithing required
- Principlesare liked especially not competing with others,

- Keyisthe promotion of partnership working —obtain universal agreement—don’t compete

- Bettercommunication between partners on what each otherare doing

- Knowthe specialities

- Make the most of signposting —this comes from having the knowledge of whois doing what

- Have a commitmentforsharingopenly

- integratedacrossthe partners—a joined up journey approach

Priority Groups

How do we split them?



See customerdelivery principles -splittinginto groups for planning purposes but not necessary forrigid cohorts for delivery purposes. Experience
of delivery shows that mixing age groups can help to build confidence across all participants.

You do need ayouth focused approach and understanding where they are at from a cognitive perspective, where they are at foll owing trauma, etc,
knowingthis can help them with employability

Use an equalities and protected characteristiclens. Need datato support this as currently missing e.g. volume of people se eking/ engaging with
supportfromthese groups

Earlierintervention foryoung people disengaging with school

access vocational training and vocational budgets. Key transitions, providing ajourney forthemthat is appropriate fortheirneeds atthattime. E.g.
leaving College with ASN

Need more at pre-stage 1, mental health and wellbeing anxiety, getting active, getting ready, inspiring hope, feedback from TRIBE is that 6 months
isnot alwayslongenough

Is there more opportunity to weave activities togethere.g. one course integrated CBT support to address mental health

Poverty, withdrawal of the £20 uplift, training allowance (16/17 and 18+); EMA, agreement hasn’t been carried forward to YPG.

Supporting those to sustain a destination (in opportunity support)

There could be a gap when EF goes, the mainstream offering; there isaneed foremployability provision to fill what EF did (198 across stages 2,3 &
4) the needforthisisn’tgoingto disappear EF not just for young people, all ages, the training elements sector based work.

Youth counselling services, got some YPGfundingin Shire forthis but nothere in City but a waitinglist for this. Foyer have awellbeing coach.
CAHMS finished at 18 then onto the adult service which doesn’t always work. Placing lines around age can be a challenge, if someone has
experienced traumatheir cognitive age can be lower. Thisjourneyisnotas smoothas itcould be.

Working with one family member canidentify needs of other members

Flexibility, but core offers, bringingin specialist support, although we like to group people by age

Significantincreasein people declaring they were care experienced 2% to 6% at college. Possible reasons for CEYPS being happierto say they are CE
are: The Promise! Virtual headteachers, MCR Pathways, extrainterventions

care experienced background- the criteriaaround this, whois eligible for some of these opportunities can be a challenge

Place-based approach?



- Place basedis more about making services availableand accessible for people so they don’t have to travel to getit. Torry will be a good test for it
thenit could be replicated. Anumber of servicesinto one location, encourage cross referral too. A lot of reticence for people youngand oldertoo
following Covid leaving theircommunities.

- Still have to encourage people out of their area at some point but this can be supportthatis buildintothe learning

- Fitlike hubs—could more use be made of these

- Place based approach would really benefit from partnership working there was anideafor consortia, wasn’t enough time to for this bid. Work
togethernextyear, nowrongdoor

Susan’s group

e Foryoungpeopleinparticular, butalsofor the longertermunemployed, a 9-5 Mon- Fri service offeringis not suitable orgoingtowork. To
support active and meaningful engagement, flexible timings need to be offered —onesthat actually suitthe person and take into account their
personal circumstances (ie childcare responsibilities, medication timings etc) ie evenings, weekends

e More coverage needstobe doneinlocal communitiesie little hubsinthe heart of the community, it’s about goingto where the people are —ONE
DOOR. This has several benefits —betterlevels of effective engagement, saves people transport costs and time and can facilitate more effective
partnership working.

e |t’sabout the overarching needs of people —not systems, not processes, not numbers —but getting the expertise thatthey need tosupportthem.
No org can individually candoit all/support a person with everything. Definite need for orgs to communicate clearly and eff ectively with each other
( partnership working), to ensure thata person’s journey flows and they are not just ‘bounced around training courses etc because they ‘needto
do something’ or‘there’s aspace ona particular course that needs fillingto make up numbers’.

e |t's notjustaboutthe qualification thataperson gets, italso, ( maybe even more) about the skills ( life and work ) they acquire. They just need
somethingtodo. Thereis a gap of ‘stuff’ foryoung people todo —an alternative pathway forthose not yetready for employability pathway, orfor
who may neverwill be.

e Suggestionwasmade foran independent funnel forreferrals to come through a central /one point —where they would then come out at the
appropriate stage forthe person, usinga person centred approach. A Partnership Portal — usinga clearly defined partnership approach where
everyone involved has an understanding of service offerings. This was feltto be a definiteneed foryoung people and alsoforthe over50s, long
termunemployed who are an often forgotten about group). Pre-employability provision came outasa clear needand gapin service provision.
Thereisa churn with people neverfully engaging or successfully completing with employability services, as they are so far removed from being
ready to eventhingabouta job. Example given from APEX of the appeal/lure to some of their clients of selling drugs as away of making money. The
needtoget these peopleacrossthe door, buildingtrust and confidence, starting small with afew hours at first— working up before starting or



moving onto more focused employability support. It’s about opening their eyes to their possibilities and to what they might want to do It’s about
identifying theirbarriers, understanding whatis goingonintheirlives and how we can stabilise it.

e Perhapseveryone shouldstartatthis PRE stage ? doit for a minimum period of time ? maybe help preventissues, problemslateron ? encourage
effective engagement and participation fromthe outset. Would 6 months be long enough.

e Oneorg mentionedaListening Forum they facilitatefor clients. They use it to set the scene for what’s to come , bustany myths or preconceived
ideas. Has gone downreally well.

e Thelength of courses was discussed and it was feltthat there was too much restriction and in-flexibility within the system and that it should be
easiertotransition betweenlevels. Stages are a good guide, but they shouldn’tbe used adhered torigidly, in a tick-box exercise manner.

e Asuggesteddigital portal/website whereclients could review key worker details to self-select a service/org/professional- like Trip Adviser, where
services could be catalogued and rated perhaps ?

Forgotten groups ?

e Those alreadyin-work but underemployed such as skilled ex-oil & gas workers, who have taken up any job they could get for somethingtodo or to
be gettingsome income. These people could, with the rightinputand advice go self-employed for example, maybe even create more
jobs/employment opportunities themselves ?

e BAME —post COVIDthereisan even higherproportion of peoplewith adegree who are unemployed, as there is a lack of suitable jobs forthem.



Jane’s group

Cohort and rationale for intervention

Outcome expected

Young people (age group 16 — 24 (age gp
right?)

Instant Neighbour- opportunities WEX build
skills & confidence/selfesteem

Help to get closerto work market
Elevator-Work with schools /college to build on
workideas and skills (out with academic
gualifications) Develop entrepreneurship

Bar Works /ACCwork across whole pipelineto
supporttoward employment

ACCexplore sectors and industries as well as
jobroleswithin

Business Gateway prep tolaunch businesses
ideas

Enable same as Bar Works etc but with
additional supportfor ASN (differentbarriers)

EMPLOYMENT

Further Education

Higher Education

MA’s

Additional/Supported training
Businesslaunch andlearning fromtrying
and/orsucceeding

Softskill development

Interview success
Self-esteem/confidence

Adults (from ? - 67)

Core Generic Offer—covers Long Term
unemployed, recently unemployed, 50+and in-
work support

As Above

Elevator—develop businessidea how tolaunch

Less about softskills

More core employability

Returning to work market

More intense shortertimes more concentrated
Digital literacy for running a business

business skills

Networking and building connections
Mentoring

Families/Parents

Softskills




IN— meetfamilies/parents thru foodbank —
Tackling Poverty

School leavers (holisticfamily’s hitting crisis
through transition

Under employed

Addressing childcare —welfare rights
Benefits

Signposting

Academiclearning

learning

Money advice

Increasing labour market position —upskilling to
maintain orimprove financial position
Employerexpectations (flexible working)

Care experience

Longertransition

Lowerqualifications

Improving networks

Improving opportunitiesand widening the
scope for YP

More longerholisticsupport
Beingindependentlivingata earlierage

Signposting

EMPLOYMENT

Further Education

MA’s

Additional training

Businesslaunch andlearning from trying
and/orsucceeding

Softskill development

Interview success
Self-esteem/confidence

Wellbeing

Money advice

Life skills
BAME Signposting
Promotion of services EMPLOYMENT
Improving accessibility Further Education
ESOL MA’s

Status and rightto remain
Documentation problems

Additional training

Businesslaunch andlearning fromtrying
and/orsucceeding

Soft skill development

Interview success
Self-esteem/confidence

Wellbeing

Money advice




Life skills
ESOL

Disability/health conditions
Mental health forall ages
Supportfor sustaining
Supportedinemployment
Accessto Work equipment

EMPLOYMENT

Further Education

Higher Education

MA’s

Additional/Supported training
Businesslaunch and learning fromtrying
and/orsucceeding

Softskill development

Interview success
Self-esteem/confidence

Employer offer

Supportfor sustaining
Supportedinemployment
Accessto Work equipment
Training forunderstanding ASN
Recruitmentincentives

What core/common infrastructure is needed? E.g. core staff training (what), employer recruitment incentives, marketing, collaboration

networks

Agreed simple/accessible referral process and asignposting process to other partners

Common Marketing Strategy — same platforms (templates including customervoice)

Tracking system that all can linkin with

Appendix3




What organisation do you
work for?

EC-PC

Instant Neighbour

Apex Scotland

ENABLE Works

Elevator

Pitman Training Aberdeen.

NESCol

Apex Scotland

What services do you provide?

ITTraining

Shops, Foodbank, supply and fit new carpets, joinery

employability service for those with more than one barrier
to employment.

Employability Fund (Stage 2 & Stage 3); Fair StartScotland;
Progress for Parents Aberdeen

Business support services -start up and established
companies

Trainingin Admin, Secretarial, Bookkeeping/Accounts,
Microsoft Office and IT.

Education and training for all customer demographics.

Steps Employability Service

Who do you support? (specific
age category, group etc.)

Adults looking toimprove their IT
skills and employability
prospects.

16plus

any working age, gender - but we
specialise inthose with an
offending background.

16+school leavers; individuals
with health barriers to
employment (physical health;
mental health; disability; leaming
difficulties; autism spectrum
conditions; neurodivergent
individuals)

Businesses of all shapes and sizes

16 years old and above - either
funded, private, corporate.

All age groups. Training typically

FE and HE as wellas short Leisure

courses, distance learningand
commercial training

any person of working age who is
unemployed.

Where do you provide
your services? (city wide,
specific locality etc.)

City wide at our Dee
Street learning centre,
plus online training.

Aberdeen City

City wide

City wide

Aberdeen city,
Aberdeenshire and wider
Scotland
At our premises onUnion
Street, Aberdeen, offsite
atclients premises in the
North East of Scotland
and online.

Across the City and Shire
Region

Aberdeen City wide

Have you identified any emerging needs for
individuals?

Some individuals are looking toimprove digital skills
for life as opposed to work.

Food bank usage has doubled since pandemic

mental health provision, supportin money
management and feeling part of their community

Yes - definite need for a true supported employment
service in Aberdeen, to support neurodivergent
individuals gain and sustain in employment. Also a
need for a true Individual Placement Support (IPS)
servicein partnership with NHS Grampian, to deliver
supported employment toindividuals with severand
enduring mental health barriers.

Help to consider the merits of starting up a business

Certification in skills such as Medical Sec/Admin
courses, Bookkeeping courses, Events and Marketing
courses along with Social Media courses to show
potential employers theyare up to a certain
standard.

More learners are declaring disabilities and seem
much more willing to share this information.
Additional support requests have therefore

increased.

opportunities for placements/volunteering. Mental
health supportis needed.
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Aberdeen City Council
Youth Work

Grampian Opportunities

Prince's Trust

Mastrick Community Centre

Old Torry Community
Centre Association SCIO

Youth Work

supported volunteering, learning opportunities and pre-
employment support

A range of opportunities for young people including, but

not limited to, one to one support, group sessions and

work experience: allowing them to work on their skills in

personal/social development, employability and/or getting
started in self-employment.

Citizens advice, addiction support, benefit advice,
volunteering opportunities and training
Multi-purpose activities meeting a range of community
activities

Childrenand young people from
10-25

adults with disabilities, long-term
conditions, mental ill health and
long term conditions

Young people aged 16-30 (plus
school programmesinSecondary
School)

16 years plus

All ages in the community

citywide, in schools and
community buildings,
online.

City wide and
Aberdeenshire

Nationwide

Mastrick and surrounding
neighbourhoods
Old Torry Community
Centre, 2 Abbey Place,
Torry, AB11 9QH

We haven't done an analysis of emerging need, so
anything | offer would be anecdotal.

by individual conversations about what matters to
the individual

Some young people are still struggling with their
confidence in getting back out into the world as
COVID restrictions ease, alsostill perceiving there to
be a lack of jobs due to the pandemic -so requiring
support to navigate the job market and the general
day-to-day as restrictions ease.

food poverty and unemployment

Yes...digital inclusion,
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Barnardo's Works

University of Aberdeen

TRE-LIFECIC

Employability Fund-65 Places — Stage Two EF—Focuses
on Personal DevelopmentSQA and Initial Work Experience
25 placesfor 16-17 yearsolds 5 places for 18 plus Stage
Three EF —Focuses on Employability Skills through COWR
qualification thatisendorsed by and employer after 185
hours of placement. 20 are for 16and 17 years olds 8 are
for 18-plus Stage Four—Stepsinto Care Sector-9 places
for 18 plus ExploreandBelieve-School leaver Transition
Programme- 20 Places Fit for Work —Activity programmes
to support young people to get active and prepared for
work-20 Places Bamardo’s Best- ESIF funded programme
that provides 1-1 support and vocational training,

Discover Your Potential-Supports 20 Care Experienced

Young People for a period upto ayear. Barnardo’s Tribe —
Supports 75Young people with Wellbeing Barriers to make
the progression to work. CommunityJobs Scotland-2

Posts Supported this year Kickstart-5 Posts in Aberdeen

City

Higher Education Institute /Research /Consultancy
Services

Training

Young People with barriers to
employment 16 to 29 years old
Care Experienced Young People
Young People with Mental Health
Barriers. Young people from the
priority areas across Aberdeen.

Open to all

16+ NEET

City Wide Delivery
Premises in Union Point-
Easily Accessible from
Union Square. One to
one work delivered across
the City supporting young
people intheir homes or
inlocal venues/ Cafés
Delivered sessions in
Academies and partner
premises across the city

Regionally / Transnational
(Qatar campus and South
China Normal University)
/ International /On-
demand and onlineis not
location-specific

City wide

There are arange ofissues: Young people missed
work experience opportunities at school- Unable to
gain a post due to a lack of WE or part time job.
Anxiety post Covid- Fear of leaving the house, fear of
using of public transport, scared to join groups Lack
of provision for Supported employment- Young
people leaving NESCOL with ASN or Autism. Is there
a joined uproute mapfor them that include in work
support and mentoring,

Local economic situation has seena high demand for
upskilling/reskilling courses which have been hugely
oversubscribed. Need for students to be able to
accesswork-basedlearning opportunities with local,
regional and international employers.

Digital training,
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Scottish Childminding
Association

bwp

Pathways

Northfield Community
Learning Centre

ACC

Station House Media Unit

Elevator/Business Gateway

Fedcap Employment
Aberdeen

childcare to families

Employability/Benefits

1-2-1 Employment Keyworkersupport, working with clients

throughout the jobsearch process, generic counselling (for

people living in the North of the city)anddomestic abuse
counselling

Foodbank.Pathways, ADDA. & CAB

Family and Adult Learning

shmuTRAIN is the employability strand of shmu and
delivers Employability Programmes at stage 1,2 and 3 for
16-25yrs. Leavers Courses for school pupils that are likely
to leave without a positive destination.

Free support to new and growing businesses

Fair Start Scotland

children age 0-12 years

All Age Groups up-to Pensionable
age

Any adult aged 16 and over

All

Parents of children up to P6 and
Adults over 16 Including those
who are involvedint he CJ
system)

Young people aged 16-25 in
Aberdeen City and
Aberdeenshire, school pupils
aged 15-16 who aredueto leave,
adults with barriers to
employment

All - no specificgroups butdo run
events for young people and
women goinginto business.

Anyone who needs supportin
tryingto find sustainable
employment.

aberdeen city wide

Aberdeen City & Shire

Citywide

Locally

city wide

Most of our delivery is
facetofaceinour
buildingin Woodside,
Aberdeen but we also
deliverin community
settings and schools
across AberdeenCityand
Shire.

City and shire wide

Aberdeen City and
Aberdeenshire

family requiring extra support and new childminders

Yes

Not emerging needs, more anincrease in needs
generally

Benefit form help, money worries, food poverty

We are working with partnership forums to do this
for our newly funded staff. issues are anxiety post
covid, readiness for
school/nursery/employability/esol

Many young people we work with recently have
issues around anxiety and selfesteem

As furlough ends there will be an influx of people
looking at their options. Women and young people
have also stand out as beingimpacted by the
pandemic.People consider selfemployment as an
option but underestimate the work involved.

More mental health support and services
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Aberdeen Foyer

Aberdeen Foyer

CFINE

WorkingRite

Creative Learning, ACC

What organisation do you
work for?

Employability & Learning programmes across the
employability pipeline stages 1-5 along with counselling
and Heath and well being programmes

Employability, Leaming, Training, Personal Development,
Mental Health, Housing, Recovery

Warehouse Skills Development Programme, along with a
variety of wrap aroundservices designed to help support
priority groups.

Flexible employability support for young people

NOLB 1-2-1 and small group work sessions for young
people. Using Creativity skills projects (curiosity,
imagination, open mindedness, resilience and problem
solving) andindividualised to develop confidence in their
own and abilities, while focusing onwhat the next step in
their employability journey is. Through these practical
workshops, Young People become more confident in their
abilities and understand how these creative skills can be
appliedto their future work, life, and further education.
What do you thinkare the main barriers to employment
forindividuals?

We are anall age service,
supporting Young People —notin
education, employment or
training LongTerm
Unemployed because of LTC
Long Term Unemployed Those
with longterm health
conditions Lone Parents
Digitally Excluded —because
of poor digital literacy skills
and/or limited access to
digital kit and internet
connectivity Older Adults (over
50) Unemployedasa
result of COVID-19
work with individuals aged 12 -
65 yearsandfamilies with afocus
on those experiencing
disadvantage(s) - poverty,
unemployment, mentalill health,
homelessness, debt, criminal
justice, drug/alcohol use

Vulnerable, low income, isolated
individuals, families and
communities. Age 16+

16-24, Care experienced young
people, those that have had
negative experience in school,
those with additional barriers
such as mental health, addictions,
homelessness etc
Young People 15-21 years

Which groups of people do you
think require support the most?

We provide some services
remotely(kit provided) ,
face toface across the

localitiesand throughour
centre in Marywell Centre

City wide with focused
work in different areas
depending on community
need -e.g. Seaton,
Northfield, Fersands, city
centre, Torry and through
Fitlike Hubs in North,
South, Central Localities
City wide

City Wide

City wide, on-line and at
Rosemount CC

Do you have anything else
toadd?

Mental Health and Wellbeing, Digital skills for life
and work, theimprovement of Metaskills for life and
work, opportunities to gain sector based
qualifications, support for parents to gain skills for
work

Increased mental health needs, debt,
unemployment; pressure on families, need for whole
family approaches

Digital literacy

Yes. The need for more flexibility in employability

provision. Employability services underpinned by a

wellbeing and capabilities focus. The need to bring

mentoring more front and centre in the context of
the sustainable employment piece

Low confidence, lack of direction, lack of purpose
and interest, lackof routine, negative experience of
learning/education, no future prospects

Would you be interested in attendingan online
discussionsession with other organisations which
provide similar services to help shape our
employability provision in Aberdeen?
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EC-PC

Instant Neighbour

Apex Scotland

ENABLE Works

Elevator

Pitman Training Aberdeen.

NESCol

Apex Scotland

Aberdeen City Council
Youth Work

Grampian Opportunities

Prince's Trust

Lack of IT confidence tobe able toenter the workplace on
their own without support.

Literacy skills, confidence and self esteem, opportunity to
gain experience
life circumstance, mental and physical health, poverty,
convictions,

Mental Health barriers; convictions; disability. Also -lack

of diversity in the job marketin Aberdeen City, and a lack

of employer awareness and understanding for individuals
being supported.

CV preparation, interview skills and availability of jobs

Up to date and certified skills.

At the moment, furlough. The question might be better
answered by employers. | suspect resilience is high up the
list alongside communications, numeracy, digital literacy,
transport, confidence, etc.
Criminal background, age, experience, confidence, financial
worries, childcare, travel, clothing.

Not having the skills or qualifications required for today's
labour market; poor mental health; not having access to IT
(so many job applications are online); lack of confidence

Digital recruitment

The main barriers we are identifying are: Long term
unemployment (getting back into work), mental health

Clients aged 40 plus who are
long-term unemployed or not
working.
single young men

those with no or little
employmenthistory, those with
convictions and those with young
children
Individuals with severe and
enduring mental health barriers.
Individuals with learning
difficulties or autism spectrum
conditions.

Young people emerging from
School, College and University
andalsoover55's
All ages of career changers and
those returning to the workplace
after a period of unemployment
due to for example raisingkids.
School leavers and 50+.

those with an offending
background, those over 35 years
and those with little too no work
experience.
Young peopleleaving school with
little or noqualifications and who
lack the skills and know-how to
find employment easily; people
who are long-term unemployed
and notseen as an attractive
prospect by employers; people
(middle-aged, but maybe not!)
who have notkept up with what
employers are looking for today
i.e. ITskills

People who needsupport to use
technology

We don't find that any particular

group within who we work with

No

No

We need to have a much
more flexible and
responsive system for
supporting people into
employment. We need to
get people thinking
earlier about what
careers they want to
pursue. Work experience
could be enhanced and
made more meaningful
for pupils.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes
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Mastrick Community Centre

Old Torry Community
Centre Association SCIO

Barnardo's Works

University of Aberdeen

TRE-LIFECIC

issues, limited work experience. We have a high number of
young people who live in a jobless household and need
support in building routines, confidence and a want to
work.
training, support and opportunity

Declining number of employment opportunities, high skills
set requirements especially digital skills

Work Experience Lack of confidence Poor application Skills
Poorinterview skills MH barriers Lack of documents to
prove Right to Work / Bank accounts Anxiety Transport
Issues-Young people whoareableto drive are able to get
jobs much easier. Poverty Alot of Modern
Apprenticeships require qualifications at National 5 and
above. Young people whowould have moved into a trade
in previous decades are not able to get that opportunity
due to poor school grades.

Ability for individuals to demonstrate workplace
experience. Some sectors have a distinct gap (e.g. life
sciences) which require specific skills and have limited
opportunities to trainand develop entry-level individuals.
Disconnect between skills and experience of individuals

and understanding from employers to identify
skills/potential in applicants.

Lack of confidence andself-esteem, employability skills,
residents in rural locations, lack of experience, lack of
relevant skills

(16-30) need more support than
another although the type of
support may vary.

16-25
All ages

Work Experience Lack of
confidence Poor application Skills
Poor interview skills MH barriers
Lack of documents to prove Right
to Work / Bank accounts Anxiety
Transport Issues-Young people
who are ableto driveare able to

get jobs much easier. Poverty

Low socio-economic status / care
experienced individuals /
disability / intemational students
/ redundancies from specific
industries who require
reskilling/upskilling

Long-term unemployed, young
people, women returning to work
after raising a family, family
carers, BAME, high
unemployment geographical
areas, 50+, ex offenders, YP from
a care background,

n/a

We are interested in
opportunities that
Kickstart may offer for
local jobs

Is this work being
connected tothe Scottish
Government Careers
Review? We have
submitted a response to
this survey (inJune) and it
might be useful to link the
information being
gatheredwith these two
surveys plus others that
may be ongoing.
Regionally there is a wide
range of careers support
(e.g. DYW, SDS, DWP,
Councils, Universities,
College) sothelandscape
could be confusing for
individuals wishing to
seek support.

No

Yes

Yes

Yes

Yes
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Scottish Childminding
Association
DWP

Pathways
Northfield Community
Learning Centre
ACC

Station House Media Unit

Elevator/Business Gateway

Fedcap Employment
Aberdeen

Aberdeen Foyer

Aberdeen Foyer

cost

opportunity- Digital skills-transport links from city to
towns/villages especially within the shire
Lack of vacancies and increased competition
Getting over the first hurdle eg CVs application

childcare/benefits/skills/IT/confidence

The current job market initselfis a barrier, in Aberdeen

this has beenaffected by both Covid and the downturnin

the oil industry. Self confidence, self esteem and anxiety
are major barriers we see just now.

Self employment - confidence and funding - we help
people gain skillsand confidence but theyneed to put the
work in and often underestimate it. Proper market
research helps massively but due to financial pressures this
stepis often rushed
Health & Wellbeing issues, lack of knowledge of the labour
market, lack ofunderstandingIT platforms,

in work poverty, fair work, confidence , selfesteem and
motivation

dealing with the weight of poverty and the ongoing
uncertainty; not knowing how to navigate complicated
systems that may require working with multiple agencies -
who to speak with to make decisions, know where to go
for what; time it takes to sort things out; digital -
connectivity, skills, kit; pressure of being unemployed,
stigma - getting the righthelp; choices for training, access
to funding to support moving into work; timeand support
to look for higherincome jobs/retrain

All
over50°s

Lower skilled
Long term employed who
suddenly became unemployed.
women returners to work, those
who speak English as a second
language, Criminal justice
learners

Young people, people with
disabilities, parents and women
returners.

Below 35 years old, people
leaving oil and gas industry

Aged over 50, ethnic minorities,
care experienced, people with
convictions, longterm
unemployed.

Young people, Parents, over 50's,
those with health conditions and
disabilities, people with
convictions, people in recovery
from substance use
This question should be -where
can we make the most difference,
targeting those who without the
support would not progress -
young people experiencing
disadvantage and slipping
through the gaps, women, single
parents, older people in the
workforce -intersectionality also
comes into play e.g. disabilities,
protected characteristics, etc

no

we have the targeted
learning package going to
committee on Thursday
and hope to have a
programme of groups and
classes organised fairly
soon.

No

Aninclusive strategic
response toemployability
needs isrequired that has
ambitious stretch aims

usingcurrent
unemployment rates as
the baseline. connected
with economic needs and
vacancies

No

Yes

Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes



27 CFINE Skills, experience, qualifications, mental health, self-
confidence

28 WorkingRite Consistent relationships helping to navigate the transition
from school tothe workplace. Lack of knowledge of how
to access provision.

29 Creative Learning, ACC lack of confidence, unclear of future prospects, own
perceptions of own ability (notfeeling good enough), social
anxiety (intensified by Covid-19)

group, adults before summer,
we are still interested in
exploring this, if still
relevant?
ID What What evidence do you have to support your answers above? (please provide links / information on data)
organisation do
you work for?
1 EC-PC These are the majority of our clients.
2 Instant Kickstart opportunities that we have had, applicants mainly single young men. This group are the main users of our foodbank too.
Neighbour
3 Apex Scotland https://www.gov.scot/publications/regional-employment-patterns-scotland-statistics-annual-population-survey-2018/pages/7/
4 ENABLE Works All evidence is anecdotal for Aberdeen City.
5 Elevator SDS published information, observation that the less experienced or least practiced need the most help
6 Pitman Training https://www.pitman-training.com/advice-hub/careers-advice/the-10-most-in-demand-skills/ and https://www.pitman-training.com

Aberdeen.

Longterm unemployed, young
people, vulnerable, low income,
isolated
Those in minority
groups/protected characteristics.
Young people in general. Single
parents.

15-19 years from ourexperience,
there is opportunity at this stage
to turn things around for this age

no.

Creative learning started
aninitial conversation to
expanding work for older

Yes

Yes

Yes
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17
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19
20

NESCol

Apex Scotland

Aberdeen City
Council Youth
Work
Grampian
Opportunities
Prince's Trust

Mastrick
Community
Centre
Old Torry
Community
Centre
Association SCIO
Barnardo's Works

University of
Aberdeen

TRE-LIFECIC

Scottish
Childminding
Association
DWP

Pathways

Northfield
Community
Learning Centre

Mostly anecdotal.

https://www.gov.scot/publications/regional-employment-patterns-scotland-statistics-annual-population-survey-2018/pages/7/

It's mainly anecdotal just now, what I’'m hearing and picking up from others.

Requests for support

Our answers above come from our one to one caseworkers'discussions with young people engagingin our service. Also recorded as part of funding.

Multiple applications per single apprenticeship position speaks for itself

Contacts with community and information sharing with partner organisations

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/labourmarketeconomicanalysi squarterly/march2021

https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2021/08/labour-market-monthly-briefing-august-2021/documents/labour-

market-monthly-briefing-august-2021/labour-market-monthly-briefing-august-2021/govscot%3Adocument/Labour%2BMarket%2BMonthly%2BBriefing%2B-
%2BAugust%2B2021.pdf

National reports (e.g. Skills Development Scotland, Association of Graduate Careers Advisory Services, Institute of Student Employers, Graduate Outcomes)

Experience and government labour statistics
just talking with them and finding out there situations
employability

N/A

Pathways
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28

29

ACC

Station House
Media Unit

Elevator/Business
Gateway

Fedcap
Employment
Aberdeen
Aberdeen Foyer

Aberdeen Foyer
CFINE

WorkingRite

Creative
Learning, ACC

the population needs assessment - currently working with schools to identify the biggest needs in specific areas

Recent data shows Aberdeen 32 out of 32 authorities for school leavers movinginto a positive destination on leaving school.

Universal credit numbers, experience from the last oil and gas downturn

No documents to provide at this moment in time

Our own dataandthat of our partners, UC data, SIMD, FSS update reports, Population Needs Assessment, regional skills assessments, furlough figures, Scottish Govt
publications and other publications/reports

Various data sources publicly available, e.g. SDS, ONS, LOIP
Internal evaluations, research & experience

We have a broad range of data on how a relational model of employability could work for all of these groups. Maximising flexibility and focussing on wellbeing.

100% of those who have taken part NOLBincreased their overall Confidence/ 100% of those who have taken part NOLB increased their future prospects/100% of

young people have gone on to further education (2020/21) "THIS IS PROBABLY THE BEST THING [I HAVE EVER DONE]. | AM MORE CONFIDENT THAN | EVER WAS.

BEFORE | WOULDN’T EVEN ASK SOMEONE FOR ANYTHING IN ASHOP." - NOLB young person. /"NOLB HAS helped myconfidence | feel more eager to show people

my work . | used to be scared of people criticising me. This has pushed me on more withmy drawing andits better than it ever could have been. Ever since | took
this class, | feel more eager to show my work. | am proud." -NOLB Young person






