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1. PURPOSE OF REPORT
1.1 The purpose of this report is to provide the Committee with an
update on Internal Audit’s work since the last update. Details are
provided of the progress against the approved Internal Audit plans,
audit recommendations follow up, and other relevant matters for the
Committee to be aware of.
2. RECOMMENDATIONS
It is recommended that the Committee:
2.1 Note the progress of the Internal Audit Plan;
2.2 Note the progress that management has made with implementing
recommendations agreed in Internal Audit reports;
2.3 Note the approach to be taken for the 2023-26 audit planning
process; and
2.4 Note the current staffing levels within Internal Audit.
3. BACKGROUND / MAIN ISSUES
3.1 Internal Audit's primary role is to provide independent and objective

assurance on the Council’s risk management, control and
governance processes. This requires a continuous rolling review and
appraisal of the internal controls of the Council involving the
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examination and evaluation of the adequacy of systems of risk
management, control and governance, making recommendations for
improvement where appropriate. Reports are produced relating to
each audit assignment and summaries of these are provided to the
Audit Committee.

FINANCIAL IMPLICATIONS

There are no direct financial implications arising from the
recommendations of this report.

LEGAL IMPLICATIONS

There are no direct legal implications arising from the
recommendations of this report.

MANAGEMENT OF RISK

The Internal Audit process considers risks involved in the areas
subject to review. Any risk implications identified through the Internal
Audit process are detailed in the resultant Internal Audit reports.
Recommendations are made to address the identified risks and
Internal Audit follows up progress with implementing those that are
agreed with management. Those not implemented by their agreed
due date are detailed in the attached appendices.

OUTCOMES

There are no direct impacts, as a result of this report, in relation to
the Council Delivery Plan, or the Local Outcome Improvement Plan
Themes of Prosperous Economy, People or Place.

However, Internal Audit plays a key role in providing assurance over,
and helping to improve, the Council's framework of governance, risk
management and control. These arrangements, put in place by the
Council, help ensure that the Council achieves its strategic
objectives in a well-managed and controlled environment.

IMPACT ASSESSMENTS

Assessment Outcome

Impact Assessment An assessment is not required because
the reason for this report is to report
Internal Audit's progress to Committee.
As a result, there will be no differential
impact, as a result of the proposals in this
report, on people with protected
characteristics.

Data Protection Not required
Impact Assessment
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APPENDICES

Appendix A — Internal Audit Update Report

REPORT AUTHOR DETAILS

Jamie Dale, Chief Internal Auditor
Jamie.Dale@aberdeenshire.gov.uk
(01467) 530 988
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