Appendix 1B : Implementation Plan
Full Gantt Chart]
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Projects Ct ing Autumn 2022

HH1.- Hazlehead /

Autumn 22 - Summer 23

Autumn 2022
Deadine for LEIP application 31/10/2022
Feasi ment &Stokeholder Engogement Autumn/Winter 22723
Develop 0BC Winter 22- Sorina 23
FaR. proval of OBC 17/0572023
s approval of OB 04/07/2023
Statutory Consultation™ T8C
T8C
T8C
T8C
AS - Review signage in al schools Autumn 22 - Summer 23
Research /profectscopina Autumn 22
Survey schools Winter 22/23
0110372023
Spring/Summer 73
/ i i Autumn 22 - Summer 23
Planning & Preparation 2
older Enaogement Winter 22/23
Develop 0BC Winter/Sprina 23
FaR. proval of OBC /21
s val of OBC & /a1
Statutory Consultation* T8C
TC
T8C
T8C
02- Greenbrae School rezoning - Consultation Autumn 22 - Spring 23
Statutory Consultation Autumn/Winter 22
e 21/03/2023
B1- Bucksb i Autumn 22 - Spring 23
05C Autumn/Winter 22
FaR. i o 0BC 01/02/2023
Ecs il of 0BC /2
T8C
Funding approval” - Councilbudet meetina T8C
Implement Decisions* T8C
Projects C ing Winter 2022/23
L2 Walker Road School Relocation - Consultation inter 22/23 - Spring 23
Statutory Consultation Winter 22723
s /2023
Winter. of |
Planning & Preparation Winter22/23
Feasibi ent & stokeholder Engogement Spring/Summer 23
Develop 05C Soring/Summer 23
ECS Committee Meeting -approval of OBC & consultation proposal 12/09/2023 v
an 13/09/2023 0
T8C
T8C
T8C
T8C
03 Oldmachar ASG Winter 23
Planning & Preparation Winter 22723
t
Develop 05C Summer23
ECS Committee Meeting - approval of OBC 12/05/2023
i of 0BC 13/09/2023
T8C
T8C
T8C
T5C
HHa /. Winter 22/23 - Summer 23
Stotutory Consultation Winter/Sprin 22/23
B3 i 23/05/2023
cAL- ase (0BC) Winter 22/23 - Spring 24
b
Develop 05C Winter/Sprina 24
FaR i f OBC (date T8C] v 20
T8C
T8C
Implement Decisions* 3
Projects C ing Spring 2023
Soring 23
Feasibiity Studv & Accessibility Assessment
FaR. Tof 0BC 22/11/2023
T8C
TBC
Implement Decisions" T8C
3
Planning & Preparation Sorina 23
Feaslbiity Studv & Accessibilty Assessment Summer 23
Develop OB Summer/Autumn 23
FaR. Tof 0BC 1/
T8C
TBC
Implement Decisions" T8C

Soring 23
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Projects Ct ing Winter 2023/24

Feasibilty Study 8 Accessibilty Assessment
Develop OB Summer/Autumn 23
FaR T of 0BC 11/
TBC.
Funding approval” - Council budet meetina. T5C
Implement Declsions™ T8C
Projects Ce ing Summer 2023
RC1 ase (0BC) Summer 23 - Summer 24
Plannin & Preparation
Feasil ment & Stakeholder Engagement Autumn/Winter 23/24
Develop 08
FER ting - approval of OBC (date T8C) July 2024
Ec oac. T80) Julv 2020
Statutory Consultation* TC.
T5C
TaC.
T5C
u ) ‘Summer 23 - Summer 24 .
older Engagement Autumn/Winter 23/24
Develop 0BC.
F&R roval of OBC date T8C] July 2024 v
Ecs approval of OBC Julv 2020 v
Statutory Consultation* TaC.
T5C
Funding approval* - Council budget meeting. TC.
Implement Decisions™ 3

Winter 23/24 - Summer 24

Planning & Preparation Winter 23/24
Develop 0BC
FaR ting - approval of OBC (date T6C) May 24
Ecs fo8C T8O June 24
Statutory Consultation*
TaC.
NAL- Grandhome / Oldmachar / Bridge of | Winter .
Winter 23/24
older Engagement v 3720
Develop 0BC Sorina 24
FER| ting - approval of OBC (date TBC) September 2024 2
EGs of OBC. 780 September 2024 v
Statutory Consultation* T8C
TaC.
T8C
TaC.
& ) Winter 23/24 - Autumn 24
Planning & Preparation Winter 23/24
Feasibily ment & Stokeholder Engagement
Develop 0BC
FER| cting - approval of OBC (date TBC) September 24
£ of 0B T80 September 24
Statutory Consultation* TBC.
TaC.
TC.
TaC.

51 Riverbank School Excess Capacity - Options Appraisal

Winter 23/24 - Spring 24

Winter 23/24
March 2024

T80




