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PURPOSE OF REPORT

This report presents the Annual Report on progress against the North, South
and Central Locality Plans 2021/22. This is the first Annual Report since the
Locality Plans were published in July 2021.

RECOMMENDATIONS

That Council: -

approve the Locality Plans Annual Report 2021/2022;

agree the for publication and circulation of the Locality Plans Annual Report

2021/2022 to all partners; and
note that an easy read version of the Annual Report would be produced.

CURRENT SITUATION

The Locality Plans Annual Report was presented at the Community Planning
Aberdeen (CPA) Board on 23" September 2022.

In December 2020, the CPA Board and the Integration Joint Board (IJB) agreed
recommendations for joint locality working between Community Planning
Aberdeen and Aberdeen Health and Social Care Partnership. This saw the
bringing together of two models for locality planning which had been
established in response to separate legislation — the Public Bodies (Joint
Working) (Scotland) Act 2014 and the Community Empowerment (Scotland)
Act 2015.

Locality Plans were co-produced with each Locality Empowerment Group
(LEG) and Priority Neighbourhood Partnership (PNP) to identify priorities and
community ideas. Throughout each locality plan, links have been made
between community priorities and the work of the wider Community Planning
Aberdeen Partnership being delivered through the city-wide Local Outcome


https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/CPA-Board-Agenda-140922.pdf#page=41

Improvement Plan. This has been done with the aim to promote collaboration
on common priorities, supporting each other by sharing knowledge and
experience and testing out ideas together to ensure they have the best chance
of success, scalability and sustainable results.

3.4 In July 2021, shared Locality Plans were approved by the CPA Board and IJB
for the North, South and Central Localities of the City. The plans incorporated
improvement activity for the whole locality and/or targeted at specific
neighbourhoods — in most cases priority neighbourhoods.

3.5 Delivery of Locality Planning is the responsibility of the LEGs and PNPs,
supported jointly and equally by Public Health Co-ordinators and Locality
Inclusion Managers.

3.6  The Annual Locality Plans Report 2021/22 is the first progress report against
each of the shared Locality Plans. It provides an overview of progress made
during 2021/22 towards the achievement of priorities within the North, South
and Central Locality Plans.

3.7 One of the many challenges throughout COVID has been community
engagement. There has been a noticeable decline, with a significant reduction
in engagement within LEGs and PNPs. As restrictions have lifted, this is an
ideal opportunity to improve communication and re-engage with our
communities.

3.8 The Annual Report 2021/22 allows the LEGs and PNP to take stock of what
has been achieved over the last year and to progress community ideas within
each Locality Plan.

4. FINANCIAL IMPLICATIONS

4.1  There are no financial implications arising from this report

5. LEGAL IMPLICATIONS

5.1 There are no legal implications arising from this report.

6. ENVIRONMENTAL IMPLICATIONS

6.1 There are no environmental implications arising from this report.

7. RISK

Category Risks Primary *Target *Does
Controls/Control Risk Level Target
Actions to achieve (L, M or H) | Risk Level
Target Risk Level ’ Match
ccount” | Appetite

controls/control Set?
actions




Strategic No strategic n/a n/a n/a
Risk risk identified
Compliance | Must comply | Production of the L Yes
with the annual report ensures
Community compliance
Empowerment
(Scotland) Act
2015 (“CEA”")
Operational | No strategic n/a n/a n/a
risk identified
Financial No strategic n/a n/a n/a
risk identified
Reputational | There is a risk | Colleagues across the L Yes
that the Community Planning
Annual Report | Partnership have
does not contributed to the
accurately development of the
reflect annual report. It has
progress been signed off by the
made by the Community Planning
Partnership in | Partnership Board as
delivering an accurate reflection
outcomes of progress made. An
which may easy read version will
have a be produced.
negative
impact on the
public’s
perception of
the Council
and
Partnership
working.
Environment | No strategic n/a n/a n/a
/ Climate risk identified

8. OUTCOMES

COUNCIL DELIVERY PLAN 2022-2023

Impact of Report

Aberdeen City Council
Policy Statement

There are no proposals within this report

Working in Partnership for
Aberdeen

Aberdeen City Local Outcome Improvement Plan 2016-26

Prosperous Economy
Stretch Outcomes

The report describes a contribution towards progress
against all stretch outcomes



https://committees.aberdeencity.gov.uk/documents/s129382/Council%20Delivery%20Plan.pdf
https://committees.aberdeencity.gov.uk/documents/s134067/WorkinginPartnershipPolicyStatement.pdf
https://committees.aberdeencity.gov.uk/documents/s134067/WorkinginPartnershipPolicyStatement.pdf
https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/

Prosperous People Stretch
Outcomes

The report describes a contribution towards progress
against all stretch outcomes

Prosperous Place Stretch
Outcomes

The report describes a contribution towards
progress against all stretch outcomes

Regional and City
Strategies

There are no proposals within this report

9. IMPACT ASSESSMENTS

Assessment

QOutcome

Integrated Impact
Assessment

Full impact assessment not required

Data Protection Impact
Assessment

Not required

Other

None

10. BACKGROUND PAPERS

10. None

11. APPENDICES

11.1 Locality Plans Annual Report

12. REPORT AUTHOR CONTACT DETAILS

Name Paul Tytler
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