Areas for improvement

Action required

Stakeholders
& timescale

Desired outcomes for
children

Evidence and confirmed
completion

How good is our care play and learning? 1.1 Nurturing care and support & 1.3 Play an

d learning

Personal plans should be
robust in order fo ensure that
clearstrategies areinplace
for all children.Parent’s
awareness of personal plans
to be supported.

Personal plans are to continue to be developedto
ensure that they are robust in their use of strategies,
based on wellbeingindicators.

Parents are to be fullyinformed of and involvedin
the development of personal plans to ensure
consistencybetweenhome and the service.

Children willhav e personal
plan which detail the strategies
needed fo be able to meet
their needs. These will be fully
implemented by the staff
tfeam, ensuring childrenfeel
lovedandrespectedand
receiv e consistent, high-quality
personalised care.

Roufines, including Tunch and
pick up/drop off times are to
be monitoredto ensure
minimal disruptionto children
and continue to promote
meaningful discussion during
lunch.

The Tunchfime roufine willbe monitfored as part of
quality assurance audits to identify how the new
routine is working and any furtherimprovements
needed.

Processes will bereviewedto ensure that staff are to
be available to sit with children more at lunch times
to support a relaxed, unhurried atmosphere.
Children are to be involvedinall aspects of the
daily routine alongside staff.

Group time activities are to be monitored be senior'’s
members of staff to ensure that they are suitable for
the learning needs of childrenand are short enough
tokeep engagement levels high.

Children willbenefit from
relaxed, uninterrupted play
experiences which are well
managed by the staff team.
The routine will provide children
withas much free play as
possible. Group activities will be
well planned and structuredto
support children’s current
learning.

Aliteracy and numeracy rich
environment should be
promotedin all arecs.

Circle audits willbe undertaken tolook af the
opportunities currently av ailable and where
improvements arerequired fo be made.

Observ ations of staff practice will be undertakento
monitor how interactions are promotingliteracy and
numeracy, and extension of learning. Feedback
givento staff will support themin next steps for
personal development.

Children will experience
increased opportunity for
language and mathematical
development, supported by
knowledgeable staff who can
further extendtheirlearningin
these areaos.

How good is our setting? 2.2 - Children experience high quality facilities




Ensure staffimplement and
sustain effectiveinfection
preventionand control
practices.

Cleaning rotato be implantedfor staff members
which details checks to be done each day,
regularly audited by a member of the management
team as part of QA calendar.

Children will access a clean
and inviting environment.

Promote use of problem
solving and inv estigation
experiences.

The environment will be audited as part of the QA

calendar, with a first focus on problem solving and
investigation.

Staff willlook at theirindividual areas to assess how
they can buildin further opportunities for problem

solving and inv estigation.

Children will have increased
opportunities forinv estigation
throughout, supported by staff
who are able to extend their
learningin this area.

Development of quieter
spaces for children.

Room layout will be adapted to ensure that there
are smaller, quieter spaces for childrenin the main
room.

Children will hav e opportunity
toself-regulate, rest andrelax
in quiet spaces.

How good is our leadership?

- 3.1 Quality assurance and improvement are led well

In order to ensure children
receive theright support fo
meet their care and learning
needs and support them to
reach their potential the head
tfeacher and staff should
ensure that quality assurance
systems are robust enough to
secure progressin allareas in
a timely manner.

Robust, detailed quality assurance calendar is to be
implementedwith clearlines of responsibility and
dates for audits and observ ations.

QA calendar willinclude effective and timely
monitoring of staff practice, routines and
interactions as well as audits including personal
plans, observ ation and planning, medication,
accident and incident efc.

Communication methods withfamilies to be
increasedtoinclude regular communication
through online systems, newsletters, questionnaires
and "you said, we did” to inform of any
improvements.

Self-evaluationto be carried out regularly,in
conjunctionwith families, using key document to
evaluate with clearimprovement plans devised and
outcomes shared with all families and stakeholders.
Improvement plans will be regularlyrevisited by the
whole team and management to ensure that
progressis being made in all areasin a timely
manner, withinterventions put in place where
required fo support progress.

Children will be respectfully
and sensitively caredforin an
environment which promotes
continualreflectionand
improvements, basedon the
needs of current childrenand
families. Children and families
will hav e their opinion sough
and listenedto and be fully
involvedinselfevaluationand
improvements.

Children will benefit from a staff
tfeam which provide consistent
approaches totheircare.

How good is our staff team? - 4.3 Staff deployment




Families need to be fully
welcomedand settledinto
the setting.

Display of staff to clearly show which staff are on
duty each day, as well as people visiting, supply
staffefc and thisisto be communicatedto all
families. Information on staff changes will be shared
through regular communication channels.

Families are to be welcomedinto the setting daily
by a member of staff who will greet them and
support their entryinto nursery and sharing of
information.

Strategies to support individual childrenfo settle into
nursery should be shared amongst the team,
recordedin personal plans and implemented
through supportiveinteractions.

Children and families will be
supported by staff who are
knowledgeable and fully
aware of theircare needs in
order to ensure that theyare
able tosettle quicklyinto their
play. Families will be aware of
all staff who are supporting
their children.




