Assurance Map

City Growth

Cluster Risk Register Risk:

Perception of Place: There is a riskthat Aberdeen's image as an attractive place to live or relocate may be negatively impacted due to the influence of concurrenteconomic
events inrecent years. This unfavourable perception has the potential to hinder the region's abilityto achieve inclusive economic growth.

Frst Line of Defence

Second Line of Defence

Third Line of Defence

(Do-ers) (Helpers) (Checkers)
Programme Management ACC Management Boards Report progress to:
e Establishment of a Programme Management e ACC Risk Monitoring and Assurance ¢ UKandSG
Office to oversee the successful delivery of the e ACC strategies and Plans e Committees
Regional Economic Strategy e ACC Service Plans e Partners
e Governance of the Regional Economic Strategy via e ACC Personal Objectives through CR&D e Management Teams

a Regional Economic Partnership including terms
of references for Boards and delegated authority
e Execution of an agreed regional Investment plan
e Data capture and analysis to measure progress
and inform decision making.

e Alignment with relevant policies and procedures
Stakeholders
e Collaboration with internal and external teams to
achieve shared outcomes and benefits.
e Engaging with communities to empower positive
change.
Communications
e Developmentofcommunication plans and
protocols in coordination with regional partners

and ACC teams, including advocacy of the region.

ACC Committees
e Political Priorities
e Committee Remits

Observers/ members on Partners Boards
e Alignmentto governments strategies and plans

e Coordination with  partners organisations
strategies and plans

Networks
e Utilising national and regional networks to develop
innovative programmes and optimise resources
for shared objectives.

Reviewing progress and process
e Audit
e Economic Policy Panel
e Health & Safety

Provide Economic Data and Analysis to:
e Community Planning Aberdeen (LOIP)
e Funders
e Inform future strategies.

National Networks including alliances,
partners, and collaborators.

Best Practice
- Recognition through awards, ranking tables
and achieving status.




