


Ql — 2.3 Learning, Teaching & Assessment

Improvement Measures of Success Actions Required Timescales Resources
SRlees How will we know this has been What do we need to do? Who and whatis
What do we hope to achieved? What evidence will we required?
achieve? have? . .
(including
cost/fund)
To improve further | Sunnybank School hasa Learningand | Buildingonearly work, involving staff and using 4/11/18 Sept 23 KB/LT/DK
the quality of Teaching Standard based on high ACCstandard as a basis, to design a Learningand
learningand expectations and improvement. Teaching Standard for Sunnybank School with high
teachingapproaches standards and rigorous quality assurance.
Staff report high levels of satisfaction
with the professionallearningonthe | Activity onquality assurance contributestowards | 18 Sept23 KB
Learning & Teaching Standard. the whole school QA Calendar.
All staff can demonstrate an The template forobservationsis shared with staff | 18 Sept23 KB
understanding of the features of high- | and gives opportunity forclear comparison against
guality learningand teaching as the standard.
reflectedinthe School’s Learningand
Teaching Standard Develop a program of targeted professional Draft — 20 June 23 KB/LT/DK/JG/ET

Almostall lessons observed
demonstrate the standard is reflected
in practice.

learning forthe staff team based on the learning
and teaching standard.

Incorporate and embed the CIRCLE frameworkinto
this program.

Liaise with ACC partners to evaluate the Cypic
writing approach to support skills development.

Pupil focus groups to evaluate differentiation, pace
and challenge aligns with the standard.

Confirmed 4Sept

Intro/Baseline: 4 Oct
23

Dev:6 Nov 23
Eval/Impact: 11 Dec23
RepeatinT4

June 23

Termlylinked to QA
calendar

Partnership with
Milltimber
KB and PT(PEF)

LT

KB/LT/DK/JG/ET

R




To improve the

All teachers can communicate

Good practice inthe LSPis disseminated across the

effectiveuse of effectivefeedbacktolearnersandthat | school. 4/11/18 Sept 23 KB/LT/DK
feedbackand thisisobservedinclassroomvisitsand | Staff are provided with CLPLin relationto effective
approachesthathelp | through discussion with learners. learning conversations.
childrenunderstand
i i - ioni KB/LT/DK
how theylearn Welltimed use!s made of open-ended questioning 4/11/18 Sept 23 /LT/
to extendlearning.
. . _ _ Develop ashared understanding of pupil Aoril 23
Pupil focus group discussions evidence | participation and staffs’ role in supporting this ZFI)VIay 23 LT
that almostall pupilsare abletotalk | entitlement. Use training from Education Scotland . ET/LT
about what thev h ; ) Intro/Baseline: 4 Oct
yhavebeenlearning | to support this.
and why. 23
Dev:6 Nov-11Dec 23
Focus Group of P4-7 pupilsto supportthe design
. . . . 2 June 23
of pupil profiles as away of capturing their LT
progress and supportdialogue.
Termly sampling of writing jotterand focus groups
. > o 18 Sept 23, 6 Nov 23
of ‘pgpllsto capture effective feedback within 15 Jan 23 & 22 Apr23 KB/LT/DK
writing.
Effective feedback within Numeracy and HWB will
be developed, and pupil groups will supportthe 4/11/18 Sept 23 KB/LT/DK
evaluation of impactand tracking of progress.
Develop staff All children have opportunities for Staff to engage with professional learninge.g 17 Nov 23 DK

understanding of the
purpose, entitlement
and impact of
outdoorlearning

learning withinan outdoor
environment and that thisis reflected
in planning and practice.

https://education.gov.scot/improvement/learning-
resources/a-summary-of-outdoor-learning-

resources/

Regularopportunities to share strong practice in
Outdoorlearning. Monthly focus for sharing
practice.

November & March

Creative Star:
Juliet Robertson

DK



https://education.gov.scot/improvement/learning-resources/a-summary-of-outdoor-learning-resources/
https://education.gov.scot/improvement/learning-resources/a-summary-of-outdoor-learning-resources/
https://education.gov.scot/improvement/learning-resources/a-summary-of-outdoor-learning-resources/

Effective use of partners to support outdoor
learning: evaluate current partnershipstwice a
yearand extend partnershipsto support
development of OL.

Pupil focus group to help capture pupils' range of
experiences and theirviewon school improvement

20 Dec 23 & 30 June
24

20 Dec 23 & 30 June
24

DK

DK

That staff ensure
digital technologyis
usedto consistently
capture significant
learningand
supports childrento
reflectontheir
learning

All staff have a shared understanding
of pupils'entitlement to digital
learningand are building confidencein
usingthisto enrichlearners'
experiences.

All pupilsreceive theirentitlement to
digital learning.

A shared understanding exists which ensures that
online platforms consistently capture significant
learning and support childrentoreflectontheir
learning.

City-wide Professional Developmentforteaching
staff

Staff to lead professional learning in this area.

November 23

17 November23

Early Level staff

All teaching staff

30 June 2023 - .
Online platforms capture evidence of | Views are captured through a confidence surveyin Digital working
significantlearningand supports 22/23 sessiontoinform 23/24 priorities group
reflection.
Regular opportunities to moderate and share ioital i
strong practice in digital learning: Monthly focus at | December23 Digital Working
staff development meetings. February 24 Group
Effective use of partners to support digital learning | September23
: : ine | Feb24 LT
(Cybersafe linked to online safety for Open Evening | F€
and SaferInternet Week)
That children can All staff are confidentin creating Children are consistently involvedinthe planning | 11 Sept23, 13 Nov23, | DK/LT/KB
talkabout whatthey | relevantlearningintentions andthat of learning activities. 22 Jan 23, 29 Apr 23
are learningand how | planning reflects this. Learningintentions focus on knowledge and skills
they know they have . .
developmentand thatchildren are given
been successful opportunity to co-construct criteriawhich are then 115ept 23, 13 Nov 23, DK/LT/KB/ET/IG
LI/SCare shared and revisited during PP Y . 22 Jan 23, 29 Apr 23
. . used to measure success. The Pupil Focus Group
each learning episode. A . T
will supportevidence inthis area.
LearningIntentions are plannedin advance and are | 11 Sept23, 13 Nov 23,
used to effectively supportlearner conversations, | 22Jan 23, 29 Apr 23 DK/LT/KB/ET/IG

giving pupilsthe opportunity to lead theirlearning.

L ——




Classroom visits will QA the link between planning | 26 Sept 23— 8 Oct 23 DK/LT/KB/ET/JG
and learning experiences.
Seniorleadersand Seniorleadersand early level staff Professional development of play-based pedagogy | 29 Aug— 10 Sept DK
staff have a greater | have a clear understanding of play- usingthe national guidance ‘Realising the
understanding of based pedagogy and are confidentin | Ambition:Being Me’.
how P1 children makmg.llnks F)etween pratftlce,.theory A shared understanding of the role of an adult
learn based onthe and policy guidance. Thisisevidence - . . .
o . ; withinthe learning environment and how online
principles of the through professionallearning - L .
. . . . ) platforms are used to highlight significant learning
national practice sessions, professional dialogue and . .
id | it with families. November23
guidance. classroomvisits. N February 23 DK and SEYP
Regularopportunitiesto moderate and share good March 3
practice between Nand P1as wellas wider. arc
All early level staff willhave agreater | (ASG/Trios/ACC).
understanding of the current practice . . .
. Learning walks and classroom visits will support August 23
aroundthe role of the adultin a play L
- . the progressinthisarea each term. November23
environment and thisis observed DK and SEYP
. L February 23
duringclass visits and through
. . . March 23
discussions with learners.
That all teachers That all teachersinclude assessment | A shared understanding of approachesto 30 June 23 DK
provide children intheirplanningforlearningand assessment will exist within the assessment 4 Sept23 DK
with opportunitiesto | teaching. guidance, this will align with local and national
demonstrate SLT and teachers ensure results from guidance. (incl an agreed assessment calendar)
breadth, depth and . .
licat: ; assessments directly influence next
app |§at|ono stepsinlearningand support Consistentapproachesare used to support pupils
learning through the professionaljudgementstoevidence | tounderstandtheirlearningtargetsandallow June 23, Oct 23, Dec LT
use of well-planned progress. Thissupports learnersto themto measure success, with increasing 23, Mar 24, June 24
assessments betterunderstand the progress they independence.
are making.
Pupil Focus groups will support QA of this through lune 23, Oct 23, Dec LT
evaluation of profiles. 23, Mar 24, June 24
Refresh TAGapproach to feedback within writing
for P2-P7and ensure skills are built within Early 18 Sept 23, 6 Nov 23
level. Explore how this can be usedto support 15Jan 23 & 22 Apr23 KB

assessment within Numeracy and HWB




SLT will ensure That all teachersreportan increasein | Baseline questionnaire to capture confidencein June 23 LT
opportunities for confidence in professional judgements | professionaljudgementand understanding of this.
moderationarea and have a shared understanding of
regularfeaturein national standards across the Professional development and strong practice to
the collegiate curriculumand can evidence improve staff confidence and understanding.
calendar moderation activities (Termlyfocus)
Oct 23, Dec 23, Mar DK/LT/KB/ET/IG
Regular moderation with ASG/Trios/ACCto 24, June 24 and QAMSO
support understanding of national standards
across the curriculum, included within annual
calendar.
Staff to ensurethat | SLT and staff are identifyingand Professional development sessions using ACC Part 1: 24 Apr23 LT
targets within IEPs monitoring the effectiveness of supportto increase staff confidence and Part 2: 15 May 23 LSP
are tailored more personalized strategies putinplaceto | competence is writing quality IEPs. Refresher: 28 Aug 23
specifically tothe supportchildrento achieve their
additional needs of goals. IEPs are reviewed termly. Week 4 of eachterm LT/KB/DK
the learner.
Strategiesfor Child friendly IEPs are created in partnership with | 13 Oct 23 LT
supportwill be learners.
monitored.
Moderation of IEPs across the school and with 17 Nov 23 LT, LSP and SfD
wider partners.
Well planned Targets are more consistently and Planning guidance reviewed and shared with 12 June 23 LT/DK/KB
learningneedstobe | clearlyplannedinliteracy, numeracy | teachers. 21 Aug 23
more consistent and health and wellbeing with next
across the schoolto | stepsinlearningidentified forall Shared understanding of the moderation cycle
improve the quality | children. with a focus on assessment used toinform May 23 DK
of children’s learning planning and effective engagement of pupils within | Jan 24
experiences. the process.
SLT will meet with teacherstermly toreview 11 Sept-21 Sept 23
planningand opportunities forassessment 22 Jan-2Feb24
29 Apr—10 May 24
racking discussions | Approachestotrackingand Staff development secured for SLT and teaching September23 LT: AHand AC

monitoring have been reviewed
ensuringthere are clear processesto

staff to supportthe analysis of tracking data.

L




attainmentand
achievement of
individual children,
identified groups
and cohorts.

include all curricularareas and that
these are understood by all.

Staff are able to map clearly each
child’slearningjourney overtime.

The effectiveness of interventions are
evaluated using data gathered.

Use Power Bi here to analyse progress over time
and to inform the setting of realisticand
achievable targets.

Ensure accuracy of data based on understanding
standard so that tracking can be accurate.

Tracking meetings held three times peryear
monitor progress and to identify those learners
whorequire intervention.

September23

13 Nov 23 —24 Nov 23
18 Mar 23 — 31 Mar 23
6 May 23 — 17 May 23

LT: AHand AC

KB/LT/DK




Ql — 3.2 Raising Attainment and Achievement

Improvement Measures of Success Actions Required Timescales Resources

CtEeiEs How will we know this has been What do we needtodo? Who and what

What do we hope to | achieved? isrequired?

ieve?

seltlizve What evidence will we have? (including
cost/fund)

Assessments are Groups or individualswhoarenot | Ensure a range of well-timed assessments are July 23 Agreed

used consistently making the expected progress have | identified and planned for. Evidence isthen Assessment

well to support beenidentified. triangulated. calendar,

i June 23 i
prgfessmntals . Resources, supportand Assessment guidance is created and shared with shareddrlvte,
JUGBEMENT. SENIOT | 440 v entions are focused onthose | staff, includingatimeline, so that robust 21 Sept 23 assessmen
leaders and teachers . . . examples

childrenwhoneedit mostand judgements can be made and CfE data recorded 24 Nov 23
analyse dataclosely outcomes are measured in SEEMIS ready foruplift ov
to effectively track ' ' 31 Mar 23
pupil progress. 17 May 23
Ztalffdevelopment providedinthe analysis of Oct 23, Dec 23, Mar
ata. 24, June 24 DK/LT/KB
Teachers need A collegiate approach has been Staff development secured forSLTand teaching September23 LT:AH and AC
supportto taken and a moderation process staff to support the analysis of tracking data.
accurately assess, across the school has been Use Power Bi here to analyse progress overtime
monitorand track developed. and to inform the setting of realisticand
children’s achievable targets.
attainmentover Teachers express confidenceinthe LT/DK/KB
time use of a range of assessments, data | Teacher confidence survey: baselineandrepeat June 23
and moderation activities ensuing | forimpact. Nov 23
professionaljudgements are more March 23
robust. Ensure accuracy of data based on understanding
standard so that tracking can be accurate.
Tracking meetings held three times peryear
monitor progress and to identify those learners
whorequire intervention. 13 Nov 23 —24 Nov 23 | LT/DK/KBand
18 Mar 23 — 31 Mar 23 | SfD

Q-



Moderation opportunities are planned with
school partnersto support andincluded within
the annual calendar.

6 May 23 — 17 May 23

In reading, children
needtoincrease
theirunderstanding
and use of a range of

The majority of children atearly
level can use theirknowledge of
sounds, letters and patternsto
read words.

All teachers ensure learningis carefully planned
and isreflective of the needs within theirclass,
incorporatingthe use of inferential and
evaluative questions.

26 Sept23 — 8 Oct 23

KB

18 Sept 23 .
E(;r;Les. ;Pr\;y;stk;ould The majority of children at first Resources are secured to ensure a wide range of Marc: 2 Teaching staff
PP . level can demonstrate they canuse | reading material is availabletosupportlearning
read and listentoa . May 24
. a range of strategiestodecode at all levels. (CRIS)

widerrange of . .

) unfamiliar words, reading fluently
appropriately . .

. and with expression.
challengingand age-
appropriate texts. Attainmentinreadinghas

improved atall levels

In writing, children Staff reportincreased confidence in | Staff development deliveredinthe CYPIC Nov 23 P4 and P5 staff

needtoincrease

planningand assessingin writing.

approach andrelated resources secured.

thei ) Kitty/ASG
eir pro.gress 'n Children have benefited froma LI/ SC shouldinclude skills focus supporting
developing core . . S
tine skill focus on toolsforwriting. childrento check their writing makes sense and
WIILIng SKIIS. L . meetsits purpose. 18 Sept23, 6 Nov23 | KB
Jotter monitoring evidences
. - . . 15 Jan 23 & 22 Apr23
progressinthe development of Opportunities to be provided forall children to
writing skills across all levels has revisit theirwriting to editand improve their
improved work based on feedback given
Attainmentin writing hasimproved
atalllevels.
Across all stages, Planningreflectsincreased Professionallearning will support staffs' Jan 24 LT
children will develop | opportunity forchildrento confidence in planning relevant opportunities for
furthertheir experience and apply theirlearning | pupilstoapplytheirnumeracy and mathematical
application of throughreal life contexts, thisis skills across the curriculum.
numeracyénd ‘ eyldenced through professional Review of maths curriculum through Jan 24 LT
mathematical skills, | dialogue and pupil focus groups. . )
development of learning, teachingand
knowledge and
i ) assessment approaches.
strategies usingreal
life problems. Pupil groupsand sampling of pupils work to
Dec 23 and May 24 LT

support baseline andimpact assessment.




SLT will analyse data | SLT analysis of data using PowerBi | Staff developmentsecured for SLT and teaching September23 LT: AHand AC
for differentgroups | informstermly discussions with staff to support the analysis of tracking data.
of children overtime | teachingstaff.
to evidence the Children who experience barriers Use Power Bi here to analyse progress overtime | September23 LT: AHand AC
impact of learning to learningare carefully trackedto | and to informthe setting of realisticand
experiencesor ensure they are making progress achievable targets.
interventions. and to measure the impact of
interventions. Termly tracking meetings to take place witha 13 Nov 23 — 24 Nov 23 | KB/LT/DK
rigor which allows teaching staff to focus on 18 Mar 23 — 31 Mar 23
Attainmentin numeracy has improvement forgroups of children who are not 6 May 23 — 17 May 23
improved atall levels making the expected progress. Meetings held
three times peryear monitor progress and
identify those learners who require intervention.
Children should be SLT clearly record what childrenare | A school widerachievementoverviewis
able to talk about achievingasaresultof experience | supported by staff, pupils and families. 13 Nov 23 —24 Nov 23 ET/LT
skillsforlearning, life | withinan out with school. L lysed termly to identify gaps 18 Mar 23 — 31 Mar 23
and work. WA F)verwew 'sana y.s? y . gap 6 May 23 — 17 May 23
and inform opportunities for pupils.
SLTshouIc!erTsure Opportunities for pupil leadership | Development of Pupil Profiles will support
that no C'hll_d'sat have been extended. learners'ability tolead theirownlearning, June 23, Oct 23, Dec Pupil Group,
risk of missing out. recognise the relevance of itto their future 23, Mar 24, June 24 LT andKT
careerand promote ambition.
SLT gather robust SLT have ensured processesallow | Attainment, attendance, engagement, exclusion
evidence which for the impactof interventionsand | and participation datais used to evidence the 13 Nov 23 —24 Nov 23 G
illustrates the supportto be measured. impact of interventions.
progress made in The impact of nurturing Additional measures of impact are clearly 18 Mar 23 = 31 Mar 23
closingthe poverty TR :
. approachesandindividual support | evidencedand analysed to supportassessment of
attainmentgap. . . . 6 May 23 — 17 May 23
ismeasured, and analysis shows impacte.g. Leuven Scale
the positiveimpact on pupils. Barriersto learning are understood for pupilsand | Week 4 of each Term KB/DK/LT
SMART targets are usedto ensure effectiveness
of interventions. These are evidence within
teachers planningand IEPs.
Work with partner school allows for moderation
of evidenceand support professional 17 November23
developmentin capturingand analysing data. ;']Ic'éDK/KBand
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