Appendix D — Kirkhill Action Plan

Areas for improvement Action required Timescale Desired outcomes for Evidence and confirmed
children completion
How good is our care play and learning? 1.1 Nurturing care and support & 1.3 Play and learning
Children's personal plans fo e Stafftorevisitall children’sindividual care plan’s | 21st August Children will have consistency Appointmentsset up to
ensure that children’s strategies and discuss strategies asateam to ensure a ongoing of approaches and shared review personal plans for
are used. For eXGmple, children's consistent Opprooch. expecfoﬂons from all staff.This continuers - allstafftoread
communicationstrategies were willunderpin confidence and and sign. QA calendar for
not used consistently by staff. self-esteem and facilitate monitoring Personal plans
progression of learning and and supports being used.
development
Observ ations did not yet impact e (Clear expectationstobe givenaround the 21T Aug Children’s observ ations will be Clear expectations of entries
on children's experiences and number of entriestoILD to ensure that parents relevant and meaningful. Next | communicated withstaff at
were inconsistent to support and are informed of their childrenlearning more steps will positively affect INSETday and displayed in
inform planning and next steps. regularly. progression of learning as staffroomas completed. QA
e Further development of observ ation and 21st Aug staff's know.ledge and . calendar monitors this.
planning systems to support staff's understanding ,Of expernences
understanding of children’s next steps to and outcomesincreases. QA cqlendor dates Whgn
. planning and observ ations
promote and record progression. Children will benefit frommore | will be monitored. Discussed
e Staffwillreviewthe progressionpathwaysas a | 57in ot challenge withintheirlearning | at INSET day how torecord
team to provide enhanced level of challenge to to enable progression. next steps on ILD.
children.
e Developlinkswith Primary 1 in order to share 27thOct

learning and development across the early
level.




[t should be ensured that effecfive
supervision, support and
encouragement isin place forall
childrenand families.

Look at ways to develop systems to share
informationbetweento allow more individual
feedback to parents.

e Additional communicationmethodsto be
increasedwithfamilies such as *you said we
did”, guestionnaires, family play days etc.

Some medicationforms had not
been signed by parents when
medicationhad been
administered and specified
review dates had not been
followed.

Immediafely

Children and families will
benefit from enhanced

Communicafed af INSET day
and to be monitored by SEYP

The manager and staff must be
knowledgeable about

child protectionprocedures and
(GIRFEC). Staff must follow the
service's procedures when
reportingto ensure appropriate
actionis taken.

21t Aug communicationwithstaff. daily.
Clear expectations of staffwill | Discussedhow to manage
support a shared approach. this withvariationinstaff
15t Sept Parents will feel welcome within gours af m;erwfc;e-SLT‘ro
ep the setting and part of their ISCuUss ana action
1stSept child’slearning. Began selfservice during
holidays, select owncutlery
and empty plateintowaste,
27th Oct get own fruit.SEYPs fo
monitor consistent approach.
All Children’s medicationforms will | All current medicationforms

immediately
and ongoing

be fully completed and
effective forthe individual
needs.

QA systems will be effective.

reviewed.SLTwill spot check
medicationforms have been
completedeffectivelyand
staff note on daily registerif
medicationisto be given.
SEYP carry out weekly audit
QA Calendar in place and to
be followed.

e Child protectionwill formpart of the city-wide
managers sessions for further discussion.

T0Th Aug Children’s safefywillbe ELC Leads carried ouf
supported by knowledgeable frainingin holidays with SEYP.
215t Aug staff who are confidentin Child | Child Protectiontraining
Protectionprocedures. carriedout at INSET day for all
staff and staff confidence
29th Aug level auditedtoidentify any

further fraining required.




How good is our setting? 2.2 - Children experience high quality facilities.

The environment needed further
maintenance issuesto be
responded to.

To support play and learning the
manager and staff should ensure
the environment is well resourced
and inviting for children.

How good is our leadership? - 3

.1 Quality assurance and improvement are led well

To keep children safe and
promote theirwellbeing, the
provider and manager should
ensure effective

quality assurance processes arein
place, including robust audits and
monitoring of staff practice.

Roles and responsibilities of the SEYPs and
manager to be discussed and revisited with
changes to team.

14th July and Children are safe in the Nursery | W ashing Machine fixed

ongoing environment bothindoors and Fence alterations complete
outdoors, with appropriate Holesin wall filled
safeguarding proceduresin Permanent alarms fitted

14th July place.

24th July

24th July All staff shown at INSET day

24th July and procedure for logging broken

ongoing items.

16th Aug

3rd July Children can explore, play and | Staff have been assigned
learnin an environment that areas, and QA calendar
meetstheirneeds witha wider | shows datesfor monitoring
range of resources and more Floor Books and developing
well-resourced areas. areq.

Manager tolookinto extra
funding for additional
resources.

Ongoing -A robust quality assurance QA calendar on display and
calendar and clear actionplan | Manager review at weekly
will support critical reflection meetings withSEYPs

Ongoing and continuousimprovement
for staff fo provide quality Staff at INSETday revisited

21sf Augand experiences, intferactions and visionvalue and aims

ongoing spaces for children. discussing how could be
more relevant to ELC

21st Augand

ongoing




How good is our staff team? - 4.3 Staff deployment

Staffto continue to embed their
knowledge and skills being
developedfromtraining and
support systems to ensure good
practice.

Observations of staff practice will be undertaken
withclear focus and detailed feedback, next
steps and support provided by SEYPs and
manager.

21st Aug

10th Julyand
ongoing

27th October

Children and families will
benefit from being supported
by knowledgeable and

confident staff who are able to

support theirlearning and
development fully.

Nappy changing procedures
been discussedwith all staff
on INSETday and
demonstratedto staff. This
will be monitored by SEYP to
identify further training needs.
Quality assurance calendar
shows dates for termly 1-2-1
meetings and observ ation of
staff practice, clearfocus at
these still to be discussed.




