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George Street Draft Masterplan Timeline 

• In November 2021, as part of the City Centre and Beach Masterplan 
refresh, Aberdeen City Council instructed officers to undertake public 
engagement focusing on the area of George Street that is within the 
city centre boundary and to report findings to June 2022 Council.

• In February/March 2022 the Council undertook public consultation
using an online Citizen Space questionnaire, as well as paper copies 
if required, seeking opinions on the Strengths Weaknesses 
Opportunities and Threats (SWOT) of the area. The survey received 
297 responses to establish how the area functions on a day-to-day 
basis and how the local and surrounding community use and interact 
with George St.

• In June 2022, Council instructed a draft masterplan for the George St 
area be created and presented to December Council. During the 
second half of 2022 the draft George Street Masterplan was prepared 
with stakeholder input and presented to the December 2022 Council, 
which approved the draft masterplan for consultation in early 2023 
and to report a finalised draft Masterplan to Council in December 
2023.

In January 2023, an engagement plan was prepared for the George 
Street area and approved by the City Centre Masterplan (CCMP) Board, 
with scope of engagement:

• Seeking stakeholder and public comment on the content of the 
draft Masterplan.

• Checking that observations in the draft Masterplan resonate more 
widely – for example that the area currently doesn’t encourage 
people to linger/streets are empty after 5pm.

• Seeking stakeholder and public assistance in the prioritisation of 
masterplan projects and identification of potential additional 
projects.

• Ensuring the Masterplan has genuine stakeholder and grass roots 
ownership.

• Identifying opportunities for specific projects to be championed and 
led by stakeholders and partner organisations.

• Ensuring a focus on engaging with children and young people 
including schools and college students.

This report:

1) Summarises the results of the on-line consultation and 
engagement that took place on ACC’s Citizen Space for a 6-week 
period between 17th March until 28th April 2023, and records 
recommendations for revision.

2) Records the targeted stakeholder feedback and evaluation.

3) Records the activities and results of engaging with children and 
young people in and around the area with focused ‘sense of place’ 
workshops.

4) Lists the areas of revision to shape the draft masterplan in 
accordance with the consultation findings.

5) Summarises the considered Priority Projects from the finalised 
draft Masterplan.

Introduction

On-street engagement with college 
students

Posters advertising consultation 
displayed in shops
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In accordance with the approved engagement approach for 
CCMP projects, consultation was undertaken both in person and 
online using a variety of materials appropriate for different 
audiences.

Public Consultation
Public consultation was launched on 17th March 2023 and 
publicised by ACC’s communications team.  In accordance with 
Council policy on consulting on draft masterplans, a 6-week 
consultation was undertaken on ACC Citizen Space with an 
online survey questionnaire which ran until 28th April 2023 with 
102 responses received. Hard copies of the draft Masterplan 
were also available and were issued to groups such as George 
Street Community Council.

Stakeholder Engagement
21 key stakeholders were recontacted advising that the survey 
questionnaire was live and an offer to meet in person to have an 
in-depth discussion was made.  

Children and Young People
At the outset it was agreed that Children and Young People 
should play a central role in the consultation.  Within and 
adjacent to the study area the students of North East Scotland 
College (NESCol) and Roberts Gordon’s College are estimated 
to generate c.11,000 daily visits to the area, and there are 4 
primary schools and 1 secondary within the vicinity of George 
Street.

Publicity
As well as press releases and social media coverage, posters 
were distributed to local premises to advertise the consultation.  
A copy of the poster is shown opposite, and the distribution map 
is in Appendix 1.

Consultation Methods
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Press and Social Media
The Council’s communications team manages the 
issue of press releases and social media coverage.  
The Media release diary is below and an extract of 
some coverage opposite.

Consultation Methods
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ACC Media release Diary

Date Event Comment

21 March Media 
release 

Notification of Citizen Space 
Survey live - Local media coverage 
including online and their extensive 
social media reach

21 March, 
15 April, 
22 April

20 
September

Social 
media 
posts on 
different 
platforms 

Social 
media 
posts

Social Media Metrics

Reach (total number of people who 
see the content) – 20,700

Impressions (number of times the 
content is displayed) – 28,800

Total clicks – (number of people 
who clicked on the link to the 
release/ consultation) 829

Advertising the final engagement 
and consultation presentation 
evening



Executive Summary

1) Citizen Space Questionnaire
From 17th March until 28th April 102 responses were received to 
the online questionnaire which posed questions at key stages 
through the draft Masterplan. The respondents were: 
Pupil/Student/Education (19), Resident (4), Local Authority 
Officer (1), NHSG (2), Police Officer (1), Prefer not to say (58), 
Professional / Business (14), Tertiary Education(3).The full 
responses are included in Appendix 3 and the evaluation is 
presented in Part 1 of this document. By comparison the 
Strengths, Weaknesses, Opportunities & Threats questionnaire 
undertaken in February and March 2022 yielded 293 responses, 
which formed the baseline of evaluation to proceed to 
commission the Masterplan.

All of the questions posed generated a majority of support for the 
topics, though the re-evaluation of the vehicular movement in the 
study area, in order to reduce through-routing and create a more 
attractive environment, generated a 53% response in support. 
The concerns focused on balancing accessibility and the need to 
retain car access and car parking to serve the needs of the area. 
The draft Masterplan gives an overview on intentions rather than 
specifics and has since been revised to provide more detail on 
the propose vehicular routing and the need to balance user 
needs with more detail on street sections. The scenarios 
exploring options for Norco House generated a 80% support to 
encourage looking further at this important site, which was 
expressed as a tangible project and therefore possibly easier to 
envisage the options and their value to the area. 

An important outcome for the Masterplan is to present clear 
project intentions representing ‘best practice’ and established on 
the thorough analysis and engagement undertaken. 

A programme of engagement has been undertaken with NESCol, 
Robert Gordons College and Skene Square and Sunnybank Primary 
Schools based on the theme of ‘sense of place’. The objective has 
been to engage and encourage young people’s interest in built 
environment matters as well as to provide their perspectives and 
feedback to influence the Masterplan.

The students at NESCol and Robert Gordons College undertook 
accompanied walks of the area and considered place-making and 
how specific locations could be made better. Although not hugely 
familiar with the area, the students from both institutions looked in 
detail at the constraints and opportunities associated with 4 locations 
and prioritised projects accordingly.  A deep clean featured highest 
on their priority list along with tree planting.  Parklets are also a 
popular idea at George Street and a lighting net and information 
points/wayfinding at Jopps Lane.

The primary school children also considered “place” and utlised a 
happy/sad persona, ‘Georgie’ to help articulate how they felt about 
the specific locations and what they could be like. Some of the 
classes had accompanied walking tours and the others were able to 
watch a virtual tour of the area.  The priorities for the primary 
children, many of whom live in or near the Masterplan area, were 
mainly around more colour/art, planting and  trees and better lighting 
and uplighting.

All participants very much enjoyed their involvement and deeper 
consideration of place-making and felt pleased that their opinions 
had been heard and were being taken seriously and included.

A separate session was held with Streetsport at Cruyff Court on 21 
September. 

2) Children and Young People 

This is the summary of the collaborative engagement programme undertaken by ACC and streets-UK utilising a range of resources to provide 
a comprehensive opportunity for people to be involved and shape the outcomes of the Masterplan. 
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3) Stakeholder Engagement

On 17th March 2023 an email was sent to 21 key stakeholders advising 
that the Citizen Space questionnaire on the content of the draft 
Masterplan was live for 6-weeks.The email also invited anyone who 
wished an in-person meeting to be taken through the draft Masterplan 
and to discuss the contents or their perspectives with the lead ACC 
Officer. Uptake on the offer to meet resulted 8 in-person meetings taken 
place, though others used the Citizen Space survey questionnaire. 8 key 
stakeholders did not respond, and it is assumed that they are content 
with the draft Masterplan.

Unanimously the stakeholder responses welcome the draft Masterplan 
and endorse the ‘vision’ and high-level project direction and would be 
interested in being involved as specific projects are taken forward in 
delivery.

Some of the responses indicate that there is scope to improve capacity 
building within key stakeholders to enable them to be fully engaged in 
the delivery of the Masterplan ‘vision’ and its projects in order to created 
a ‘better connected George Street’. Nonetheless, it is a significant ask of 
anyone to take the time to be involved in reading through and articulating 
responses to the draft Masterplan and all consultation and engagement 
feedback was welcomed to shape the Masterplan going forward.

Further detail on stakeholder feedback is contained in Part 2 of this 
report and complete stakeholder responses and ACC replies are in the 
Appendix.

A stakeholder workshop to present and discuss the draft updated 
masterplan was held on 21st September which was attended by 19 
participants representing a range of groups.

Executive Summary

8



Consultation Outcomes

Working toward a Finalised Draft Masterplan

The Council approved the George Street draft Mini-Masterplan with an instruction for consultation and 
engagement to take place in early 2023.  The following represent the revisions and additions to the draft 
Masterplan as a result of the engagement and consultation programme working toward a Finalised Draft 
Masterplan in October 2023:

1) Restructuring Content – To enable readers to focus on areas of interest to them as well as to coherently present 
the entire Masterplan.

2) ‘Place’ - A greater focus on the topic of ‘Place’ projects from which ‘People’ and ‘Economy’ are supported. Key 
project areas have been developed in detail to present clear opportunities for improvement.

3) Transport & Movement – Further testing, through the consultation period, to ensure that the principle of reducing 
traffic ‘through routing’ and creating opportunities within the streets of the study area through travel change provides 
a robust foundation for future project delivery.

4) Key ‘Place’ Projects – Inclusion of Harriet Street, the middle and southern end of George Street and Loch Street, 
including Norco House, NESCol and Bon Accord Centre for 6 transformational urban realm projects.

5) Partnership Working – The identification of significant opportunities for change should provide the foundation for 
wider collaboration and investment to deliver the Masterplan.
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Consultation Outcomes
Priority Project Recommendations

As an outcome of the consultation and engagement programme the following are recommended as Priority 
Projects – those which are considered to have, and will lead to further, significant place impact and provide the 
foundation for delivery of the ‘Vision’ – ‘George Street Connected!’

1) Deep clean of the area – whether it be dog fouling, rusting street furniture, broken paving or litter the call for a ‘clean’ 
is to redress the sense of the area being ‘dirty, dull and grubby’.

2) Lighting strategy – the installation of a light net along George Street would at once emphasis the linear nature of the 
street, be a transformational project that signaled the heart of the area, imbued more of a sense of place and redressed 
concerns about light levels at night and security.

3) Norco House – The consultation response validated the importance of the site to the wider area and generated a 
strong and positive response to the scenarios proposed. The creation of a site planning brief would guide the uses and 
form of development so that the opportunities, and wider area requirements, can be met.

4) ETRO implementation – establishing a new vehicular routing system to reduce through traffic and enable the creation 
of a more accessible and attractive neighbourhood with urban realm opportunities.

5) Pedestrianising the central section of George St (between John St and St Andrew St) – extending the governance 
of the lower section of George Street and redesigning the urban realm.

6) Transformational Place projects - creating environments of George Street between John St and the Bon Accord 
Centre, Harriet Street and Loch Street that give the ‘wow’ factor and ‘set the scene’ for further change.

In addition to ‘place’ projects there are significant ‘people’ and ‘economy’ projects that could be implemented to support the 
George Street area going forward as a more ‘vibrant and connected neighbourhood at the heart of reinvention’. 
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ACC Online Survey

The Citizen Space consultation, taking place from the 17th March until 
the 28th April 2023, introduced the consultation by explaining that “By 
participating in this consultation on the George Street Draft Mini-
Masterplan you are helping Aberdeen City Council determine what is 
essential to you and your communities in the George Street area. It is 
important that you are involved and aware of the projects proposed and 
that your opinions and needs shape the draft mini-masterplan to 
support the neighbourhood's future as a vibrant, attractive and 
connected part of the city centre.”

The draft Mini-Masterplan suggests a vision of 'George St Connected!’ 
and provides a place-based analysis and proposes a range of 
regeneration projects to support the neighbourhood because the 
masterplan illustrates that the core of successful places is that they are 
people focused, have a diverse economy and are within attractive 
environments that work for everyone. - A vital aim of the city centre 
masterplan is to create the heart of Aberdeen as a destination and not 
a through route by re-thinking how places could be accessed and used, 
and this ethos is applied to the George Street area. 

To help navigate the draft Masterplan the survey questionnaire 
presented specific questions relating to key sections of the draft, with 
page referencing, to enable participants to pace themselves and reflect 
on their evaluation and responses, as well as providing an opportunity 
to comment on any matters they wished to raise that many not be 
presented.

The information provided by the consultation responses, as well 
as the inclusive and iterative processes of master-planning 
consultation, should work to achieve a consensus amongst 
residents, businesses and interested parties in identifying and 
endorsing those opportunities for change and to provide a strong 
foundation for delivery through the Masterplan.

Online Public Consultation & Analysis
George Street Connected!  The ‘local’ Neighbourhood: 
a vibrant and inclusive city centre community at the heart of 

reinvention.

Citizen Space Online Consultation Portal Extract
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Question 1
The masterplan proposes - 'Vision' - 'George 
St Connected! - the local neighbourhood 
which is a vibrant and inclusive City Centre 
community at the heart of reinvention’ 

Do you agree with the Vision?  
What are your thoughts on the 'Vision'?

66% agree with 
Vision

Key Themes / comments

Positive/ supportive
• “Like the aspects of cafes and outdoor seating”
• “Need to bring people into the space – have 

reason for doing so”
• “City will greatly benefit from the regeneration 

of this area – though important to deliver on 
each and all the social, cultural, economic and 
educational detailed objectives”

• “Pedestrianisation could really work / making it 
a quieter area”

• “Supporting accessibility / inclusivity is 
paramount to its success”

Negative / concerns
• Vision is unclear, too broad and vague. 

Document is complicated – lacks plain English
• Budget is of concern – how will this be funded
• “Crime and Anti-social behaviour can not be 

fixed by street lighting alone” – concerns over 
longer term management 

• “Need to focus on young people and what will 
attract them into the area”

• “Restricting access will make the area less 
inclusive”

“The vision should be to improve 
the aesthetics, reputation and the 
economics of the George street 

area, and the vision should detail 
clearly how that can be done”

“I think it’s a fantastic idea to 
regenerate the area. Focusing 
on young people would be my 

recommendation”

“I agree in full; the city 
would greatly benefit from 
improving George street”

“It's a positive vision but I fail to see 
how this aligns with the current 

strategy of closing down existing 
cultural hubs such as Library and 

Leisure facilities”

“Not really as described. Many 
people work in the area, and they 

must be fully considered”

“To pedestrianise and turn it 
into a quirky area could work 

really well for Aberdeen”

“Not sure, document is too 
complicated”
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Yes, 66%
Somewhat, 

8%

No, 20%

Unsure, 7%

NB. Percentages are rounded to the nearest whole number



Summary of Q1 key themes and proposed action  
Question Main Themes Summary Proposed Masterplan Revision 

1. The masterplan proposes 
- 'Vision' - 'George St 
Connected! - the local 
neighbourhood - a vibrant 
and inclusive City Centre 
community at the heart of 
reinvention'.
Do you agree with the 
Vision?  
What are your thoughts on 
the 'Vision'?

• Vision sets a clear directive to 
forge connections and bring 
people back into the area.

• Need to ensure all the social, 
cultural, economic and 
educational detailed 
objectives are delivered.

• Accessibility and inclusivity is 
paramount to project delivery 
success.

• Focus on young people 
required.

• Budget and ongoing 
maintenance is of concern.

• With 66% in 
agreement and a 
further 8% generally 
agree the conclusion 
is that the majority 
support the vision and 
its intent. 

• Concerns were raised 
around project detail, 
delivery and 
management.

• Streamline the ‘vision’ into one sentence 
and avoid ‘jargon’

• Ensure project detail is clearly connected to 
the ‘vision’, is sufficient to envisage projects 
and generate support for their endorsement.
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Question 2
Findings on the Strengths, Weaknesses, 
Opportunities & Threats (SWOT) of the area 
are provided (Page 30-31) 

Do you agree with the findings? 
If not, what would you change or add? -
Strengths, Weaknesses, Opportunities & 
Threats of the area

81% 
agree/somewhat 
agree with SWOT 

findings

Weaknesses 

• Too much focus on pedestrian experience vs 
motorists 

• Limited Parking / traffic congestion  - people 
will go to retail parks, or a place with good 
independent shops and free parking

• Limited / poor disabled facilities and access 
planning for disabled people. 

• Large student population in George Street but 
no planning for student life. 

• No potential identified for creating an area for 
street food or socialising.

• George Street area is cut-off  - This means 
that typically George Street must be a 
destination in itself.

• Proposed tenant mix
• No green space for dog owners, and enclosed 

areas for dogs to run around.

Strengths 

• Potential for creating an area for street food or 
socialising.

• If you can restrict traffic and attract the right type 
of business, the street can become a true 
hidden gem. And  being a bit hidden away may 
turn a threat into a strength!

Key Themes - SWOT 

Threats

• Strengths do not seem to be realistic, 
• Reduced occupancy of Marischal Square 

offices
• Bins are almost always full due to local 

businesses using them making the street feel 
messy and unclean

• Antisocial behaviour / drug users – ability to 
manage and police appropriately

• Threat of dying high street leading to 
companies not wanting to invest in these areas 
– in turn shops/businesses go out of business 
as people turn more to shopping online at big 
retailers

Opportunities

• The ‘opportunity’ to pedestrianize Harriet 
Street will make it harder to access the area / 
difficult for cars (therefore a weakness too). 
Access to and from RGC by car has to be 
preserved

• Encourage sense of community through the 
provision and promotion of spaces or 
activities that bring residents together.

• People's safety should be a priority by 
creating a better environment with Policing & 
security.

• I'd like and expect to see explicit mention of 
engaging young people as an opportunity.

• Demolition of Norco House could be used to 
turn the area into a more open green space, 
with paths, seats, fountains etc., to draw 
people into the area for recreation and well 
being, rather than purely on commercial 
activities

• Giving more space to pedestrians and cyclists 
and removing space for cars parking
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Somewhat, 

19%

No, 16%
Unsure, 4%

NB. Percentages are rounded to the nearest whole number



Question Main Themes Summary Proposed Masterplan 
Revision 

2. Findings on the 
Strengths, Weaknesses, 
Opportunities & Threats 
(SWOT) of the area are 
provided 

Do you agree with the 
findings? 
If not, what would you 
change or add?

• With 81% agreeing/somewhat 
agreeing with SWOT findings its 
evident that people recognise 
that the proposals will support 
the wider vision to create a more 
connected space.

• Creating more opportunities to 
bring people together seen as a 
real positive. 

• Will be important to engage 
across all demographic groups to 
ensure needs are met and area 
is accessible and inclusive

• 62%, and with a further 19% generally 
agreeing, the SWOT analysis is supported. 

• The SWOT provides the basis to propose 
projects that are considered will make 
significant positive change to the area.

•  There are concerns regarding the ‘dying high 
street’, urban realm management, concerns 
around safety and the lack of social enterprise 
whilst the opportunities for neighbourhood 
improvement are rich and shared. 

• Balancing traffic movement and parking is a 
repeated issue, and Norco House is a site of 
keen interest as an opportunity for not only 
redevelopment but for green/social space.

• Project descriptions 
developed to clarify and 
illustrate what is 
intended/possible.

• Review of the proposed 
traffic management plan.

• Further exploration of 
achievable designs for key 
places.

Summary of Q2 key themes and proposed action  
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Question 3
Proposals include making key streets more 
attractive, promoting active travel and creating 
green spaces. 

Do you agree with this? 
Do you agree that proposing to make key 
streets more attractive for active travel and 
greening is important? 65% agree 

promoting active 
travel and 
greening is 
important

Key Themes / comments

Positive / supportive
• “Some consultation with those who know about street 

plantings need to be consulted as there is evidence across 
the City of the wrong trees (pavement up lift and roots 
interfering with services”

• “Community growing spaces e.g., in vacant buildings could 
be good, concern over them being vandalised and falling 
into disrepair and neglect when the interest level wears off” 

• “Cafe culture on the pedestrian area and lighting would 
improve the area”

• “Segregation of users is important”
• “Existing businesses, schools and colleges need to be able 

to operate effectively”

Negative / concerns
• “Ongoing Maintenance is a concern”
• “Concern over anti-social behaviour in new green spaces”
• “Too much focus on pedestrian's vs cars, improve road links 

first then pedestrian routes”
• “'active travel' and pedestrianization - this is unworkable 

where vast proportions of the population trying to be 
attracted to use the area live on the fringes of the city or 
rurally”

• “Considerations for elderly and disabled should be fully 
explored to make space as inclusive as possible”

• “Clear tactile demarcation of the pavement, particularly if the 
space is still being shared by bicycles/other wheeled 
vehicles is paramount for the safety of visually impaired 
people”

• “Budget a concern” 
• “Concern re proposed traffic layout – implications re 

congestion elsewhere: cannot rely upon public transport”
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Yes, 65%

Yes with some 
reservations, 

13%

No, 21%

Unsure, 2%

NB. Percentages are rounded to the nearest whole number



Question Main Themes Summary Proposed Masterplan 
Revision 

3. Proposals 
include making 
key streets more 
attractive, 
promoting active 
travel and creating 
green spaces. 

Do you agree with 
this? 

• Recognised benefits of the Active 
Travel proposals but these need to 
be as inclusive as possible and 
could benefit from being supported 
by a wider active travel network to 
support access by the broader 
population of Aberdeen.

• Greening the City is great, but 
consultation required to understand 
the most suitable planting and 
installations for the streets.

• Existing businesses and schools 
need to be able to operate 
effectively – the focus/balance on 
pedestrian's vs cars should be 
further considered

• 65% agree promoting active travel 
and greening is important with a 
further 12% agreeing with 
reservations.

• Its important that any changes 
support George St as a residential 
and business location.

• Further traffic modeling undertaken 
to better understand impacts of any 
traffic changes.

• Cross sections of streets prepared to 
better illustrate how potential 
changes to key streets could look.

Summary of Q3 key themes and proposed action  
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Question 4
The masterplan proposes changes to vehicular 
movement in the area to improve place quality. 
Do you support trying to make these changes?  
Do you support trying to scope out vehicular 
movement changes in the area

53% 
support 

changes to 
vehicular 

movement

Key Themes / comments

Positive / supportive

• Existing businesses, schools and colleges need to be able 
to operate effectively – suitable drop off and collection 
points for schools and key workers delivering services to 
public

• Maintain access for disabled parking / deliveries
• Safety for all users is important

Negative / concerns
• Concern re proposed traffic layout – implications re 

congestion elsewhere
• Too much focus on pedestrian's vs cars, improve road links 

first then pedestrian routes
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Yes, 53%

Yes with some 
reservations, 

18%

No, 29%
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Question Main Themes Summary Proposed Masterplan Revision 
Q4. The 
Masterplan 
proposes 
changes to 
vehicular 
movement in 
the area to 
improve place 
quality. 

Do you support 
trying to make 
these changes? 

• Over 53% support the idea 
of changes to vehicular 
movement and access to 
the area – this needs to be 
balanced with ensuring 
existing businesses, schools 
and colleges can operate 
effectively.

• Need to assess impact on 
road congestion elsewhere.

• The near 50/50 split in opinion  is 
based on the recognition for 
change but that needs to be 
balanced against localised 
requirements.

• The vehicular movement plan, or 
concerns generated by what it is 
was thought to propose, was the 
single largest topic of concern in 
the consultation responses.

• The vehicle movement plan has been further tested to 
optimise a reduction in through routing, to make the 
George St area more of a destination, and to create space 
within the urban realm to be able to create more 
attractive streets. Traffic, that may have through routed, 
is better served by being on the priority routes 
surrounding the study area.

• Street sections have been developed to illustrate the 
possible changes to ‘place’ founded on improved 
accessibility and movement.

• The possibility of pedestrianising the central section of 
George Street between John Street and St Andrew Street, 
with time limited servicing in accordance with the wider 
city centre, is to be brought forward in the finalised draft 
masterplan.

• Proposals for Harriet Street, the direct link to Schoolhill 
and the city centre are to be illustrated.

Summary of Q4 key themes and proposed action  
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Question 5 
A list of regeneration projects is proposed. 
Are there any that you do not agree with, or 
are there projects you would like to see 
added?  
Please identify any projects you do not 
support or add those that you think are 
missing 75% agree or 

generally agree 
with the 

regeneration 
projects proposed

Key Themes / comments

Positive / supportive
• Creating a sense of identity is the most important if we 

provide a unique reason for people to want to come to the 
space they will come to. 

• The regeneration projects are admirable and aspirational -
who it is that supports these things to happen?

• Good to see lots of outside seating and more shops
• Improving leisure facilities and crime rates may encourage 

more people there in the evening. 
• Colourful play areas for children, indoor paintball, indoor 

crazy golf like Golf Fang. 
• Younger generations need to be considered - actively want 

to support local and independent business. / require 
something for them

• Make more of existing heritage e.g., University Student 
Union Building Murals

Negative / concerns
• Lighting will not solve crime
• Too much focus on pedestrians and cyclists, more focus is 

needed for car access and parking, or people will not visit 
businesses - Reducing vehicle dominance is a risk to the 
area's businesses

• Budget for ongoing maintenance and upkeep of areas 
• Budgets – start with simple easy improvements / quick wins!
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Agree, 50%

Generally 
agree with 

some 
suggestions/ 
reservations 

25%

No
3%

Unsure
4%

NB. Percentages are rounded to the nearest whole number



Question Main Themes Summary Proposed Masterplan Revision 

Q5. A list of 
regeneration 
projects is 
proposed. 

Are there any that 
you do not agree 
with, or are there 
projects you 
would like to see 
added?  

Please identify 
any projects you 
do not support or 
add those that 
you think are 
missing

75% agreed / generally agreed 
outlines a real appetite for the 
regeneration project proposals; 
however, there are some 
reservations & suggestions for 
improving upon these such as:

• Ensuring a sense of identity 
is created – creating a 
destination 

• Improving leisure facilities
• Working on reduction of 

crime to encourage more 
evening visitors

• Regeneration of empty 
properties for new leisure / 
recreational purposes / 
green space etc. 

• Ensuring the younger 
generations are considered

• Making more of existing 
heritage

The list of projects within the topic of 
‘people’, ‘place’ and ‘economy’ is 
extensive and endorsed by the 
consultation. 

Projects that are place specific/unique, 
and many with an outside focus, in 
order to bring sense of greater identity 
and individualism, as well as safety, is 
important. 

Introducing more colour, greening, a 
focus on younger people, as well as 
concerns on delivery budget are points 
well made.

• The project list has been revised to prioritise 
importance in delivery for short, medium and 
long-term projects to be  supported by the 
Council and public and private delivery 
partners.

• The addition of detail, including computer 
generated images for key location, should 
encourage greater confidence in place 
‘vision’.

• The Bon Accord Centre, which forms the 
southern boundary of the study area is to be 
referenced for ‘place’ opportunities and in 
relation to streetscape proposals for Loch 
Street.

Summary of Q5 key themes and proposed action  
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Question 6
Norco House site, formerly John Lewis, is 
identified as an important site for new uses. 

Do you agree that Norco House, formerly John 
Lewis, is an important site and if so, what uses 
should it have to support George Street?

80% agree 
Norco House is an 
important site for 

new uses

Key Themes / comments

Supportive
• Preference for it being retained and re-purposed - Ideas 

include
• Cultural, entrepreneurial, community and mixed-use 

hub 
• Big Arcade / Pop up events / exhibition space
• Big food court area for street food and other cuisines
• Community maker space / pop up studios
• Multi-function Centre, cinema, museum, art galleries, 

indoor bars and food stalls, indoor golf like –
creating an indoor Camden market’esque’ vibe. 

• Youth offering is important

Negative / concerns
• “Not residential”
• “City should be full of attractive destinations and be easily 

accessible.  The lack of consistent planning strategy over 
the past 20 years has created a divided City Centre”

• “How will spaces to be filled when there are SO many 
vacant premises already in the City Centre”

• “Ongoing maintenance of whatever happens a concern”
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Agree, 
80%

Disagree, 
11%

Unsure, 7%



Question Main Themes Summary Proposed Masterplan Revision 

Q6. Norco 
House site, 
formerly John 
Lewis, is 
identified as an 
important site 
for new uses. 
(Page 55-63) 
Do you agree 
that Norco 
House, formerly 
John Lewis, is 
an important 
site?
and if so, what 
uses should it 
have to support 
George Street?

• 80% of responses supported 
the idea of Norco House being 
retained and re-purposed -
Ideas include

• Cultural, entrepreneurial, 
community and mixed-use 
hub 

• Big Arcade / Pop up events / 
exhibition space

• Big food court area for street 
food and other cuisines

• Community maker space / 
pop up studios

• Multi-function Centre, 
cinema, museum, art 
galleries, indoor bars and 
food stalls, indoor golf like –
creating an indoor ‘Camden 
market’ vibe.

• Youth offering is important

• Norco House was presented as a 
series of scenarios based on 
retention or complete 
redevelopment and was one of 
the tangible projects within the 
draft masterplan.

• The agreement that the site is 
important was strong, and it is 
clear that the scenarios prompted 
the imagination as to what uses 
and forms could be there to 
support the wider study area.

• The pre-cast concrete elevations, 
like or loathe, are a strongly 
distinctive part of the identity of 
the southern  section of George 
Street supporting an easily 
recognisable ‘sense of place’.

• The site offers scope to create 
meaningful greenspace which 
could be found nowhere else 
within the study area as a 
requirement for quality 21st

Century living. 

• The placement of the Norco House scenarios 
within the finalised draft is to be reconsidered 
given the identified importance of the site and 
its potential.

• The area of George St at Norco House, 
currently on the front cover of the draft 
Masterplan is to be presented as a key priority 
project for urban realm change embodying the 
key themes of the Masterplan.

• Further planning considerations for the site 
should follow as a result of the masterplan 
consultation.

Summary of Q6 key themes and proposed action  
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Question 7 – Part 1
Please provide any further comments you wish 
to make on the draft mini-masterplan

Budget & Project Delivery Streetscape

Who will deliver on the 60 projects?

Potential to break down into smaller quick wins 
and longer-term projects which come together 

to deliver the broader vision. 

Pet Friendly

More social attractive spaces - launch the 
‘aperitivo habit’ 

Nice fresh look with lots of cultures - street 
food / local food options and outdoor areas 

where you can sit outside in fresh air, socialise 
and see other people to dine, drink, etc. in the 

evenings / provide things to do. 

Maintenance & Cleaning important 

Management of anti-social behaviours (violence 
/crime)

Concern regarding money being spent when 
public facilities like libraries and swimming 

pools being closed? 
New smaller / independent businesses 

(affordable rent)

Plans need to make it clear whom it is looking 
to attract & where they will come from.

Engaging with the younger, creative 
generations on what they would like to see 
in George Street / Aberdeen as a whole, it is 
them who will make or break the reputation of 

a city and Aberdeen is currently not well known 
for its reputation

Safety and community needs to be number 
one & area where adults, teens and kids can 

socialise together / family friendly

Other "anti-local-community" projects have 
ruined the city centre for generations to 

come.  The business opportunities identified 
are potentially unsustainable when up against 

other business ventures.

How will this be financed? / managing public 
expectations 

Greening important for biodiversity –
potential to extend plans to derelict industrial 

areas – providing green space or hybrid 
residential / café spaces

Reflect heritage & history – creating character 
an aesthetic vibe

The table below summarises the key themes that emerges from the further comments section.
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Question 7 – Part 2
Please provide any further comments you wish 
to make on the draft mini-masterplan

Infrastructure Accessibility / inclusivity

Improve Cycle infrastructure – segregated – review proposed 
route to avoid ‘zig-zag’ from Mounthooly/NESCOL

Improve access across Mounthooly roundabout

Improve road access & parking first

Much of the area currently is uninviting for pedestrians and 
cyclists Include for other smaller marginalised groups like disabled 

people, & charity organisations that support those marginalised 
groups

Incorporate community involvement e.g., smaller local 
community groups to look after green spaces plant life

Impacts on wider traffic infrastructure (e.g., pushing all western 
traffic to  Maberly Street/Spring Garden - This is a key route for 

getting to the Beach, Pittodrie, the College

Health and wellbeing to be  given far more consideration and 
prominence in this assessment – how will benefits be delivered

Social environment may warrant more consideration in the plan 
- ways to support & extend local relationships, social contact, 
supporting  networks that exist e.g., provision/improvement of 

informal spaces / supporting volunteering infrastructure

The table below summarises the key themes that emerges from the further comments section.
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Children & Young People
Meaningful and inclusive engagement with Children and Young People (CYP) is central to 
masterplanning and a creative approach has been adopted to date to encourage broad 
participation and this approach has been continued with the Masterplan proposals. 

The George Street area is home to the Aberdeen campus of North East of Scotland 
College (NESCol) (tertiary education) and the Robert Gordon College (nursery, primary 
and secondary education) as well as local primary schools, which means that a significant 
number of young people use the Masterplan area or transition through the area on a daily 
basis.  

streets-UK have undertaken a series of activities with local primary school pupils, 
secondary school pupils, college students and a local outdoor sports hub to explore what 
place-making means to them, how they currently use the George Street area and how they 
feel about the proposals in the mini-Masterplan.

NESCol
As part of the NESCol Open Day for prospective students and their families to visit the 
campus on the 19th March 2023, NESCol agreed that a manned presentation display to 
illustrate the draft George Street Masterplan could be placed within the Campus 
building. The presentation displayed four pop-ups explaining the draft masterplan with QR 
coded postcards directed interested parties to the ACC Consultation Hub website to 
complete the Citizen Space questionnaire survey.

A workshop with 14 Level 5 Retail students was undertaken on 7th June with the 
discussion focusing on “George Street, a sense of place”, with students asked for a word 
or phrases that summed up the area.  Responses included ‘kebabs’, ‘plenty of barbers’, 
‘some cool shops’, ‘bit boring’, ‘needs more shops’, ‘old’, ‘dirty’, ‘cheap’, busy’, and 
‘smelly’.  The students said how little they currently use George St but unanimously 
agreed that the area is vibrant and inclusive and that the Vision from the draft Masterplan 
accurately captured that. An accompanied walk then took place establishing how the 
students felt about the existing streetscape and to consider this both in the context of 
place-making and retail. Back in class, the students used printed images of each of the 
locations to provide comments and suggestions on both the ‘Constraints’ and 
‘’Opportunities’ of each location as outlined on A1 boards as well as considering some 
precedent images of potential projects. NESCol Open Day March

NESCol Student Workshop Material – highlighting constraints 
and opportunities of selected locations
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NESCol (Continued)

The students voted for their priority projects for each location, having 3 votes each per location. The range of options varied slightly for each location, but 
as can be seen from the boards, common themes emerges namely a desire for a deep clean, improved street lighting, improved CCTV and, for George 
Street itself, more colour in the streetscape and carriageways/pavements.

In considering their priorities, the students appeared to take into consideration what could make the biggest difference in a short timescale and what might 
be affordable. (These are shown in the table below and over the next page)

1st

2nd=

2nd=

Spring Garden Project Votes
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1st

2nd

3rd

Jopps Lane Project Votes
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NESCol (Continued)



1st

2nd=

2nd=

George Street Project Votes
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Robert Gordon College

A workshop with Advanced Higher Geography students took place on 6th June 2023. Having agreed a programme in advance with the school, the 
activities were designed in the context of ‘a sense of place’. College course themes such as ‘human environment’ and ‘urban change’ were included. 
The pupils’ perceptions of the George Street area came from a position of very limited interaction when at school or in their own time. They 
described the existing ‘sense of place’ as ‘dull’, ‘nothing of interest’, ‘run down’ and ‘dirty’ but they did recognise potential for the kind of place it could 
be and what they could do there, and all agreed with the Masterplan ‘Vision’.

An accompanied walk took place to St Andrew Street, Craigie Street and George Street and the pupils were encouraged to consider what they felt 
was good and bad about each street. The pupils were left with posters of the Constraint and Opportunities, precedent images and project voting 
sheets to review as part of their class work. At the end of June, having reviewed the Constraints and Opportunities in class, the students provided 
their votes on 3 priority projects per location (as at NESCol)

Due to the success of the session with the S6 class, an additional workshop was arranged for S3s on 22nd June.  This followed a similar format; 
discussing what everybody’s favourite place is and why, walking the locations and identifying shortcomings and then workshopping best solutions 
back in class with a vote.

As with NESCol, a deep clean featured highly across the projects along with tree planting.  Parklets featured highly at George Street and a lighting 
net and information points/wayfinding at Jopps Lane.

School Site Visit to Craigie Street

Craigie St (26 votes) St Andrew St (30 votes) George St (30 votes) Jopps Lane (30 votes)

1st Deep clean  (8)
2nd Street planting (5)
3rd Rain gardens (4) 

1st Tree planting (9)
2nd Deep clean (6)
3rd Carriageway design (4) 
      Uplighting (4)

1st Parklets (8)
2nd Tree planting (6)
3rd Street furniture (4)

1st Deep clean (11)
2nd Lighting net (6)

Information points (6)

“We have enjoyed 2 consultation workshops with Dave from streets-UK about the George Street Masterplan - one 
with older pupils who have just sat their Higher Geography and are continuing on with Geography, the other with 
younger S3 pupils as part of our Communities Project Week.

Dave was great with the pupils clearly explaining what the aims were and leading the pupils to 4 locations to 
gather viewpoints.  We would love to continue to be involved in future consultations and workshops so thanks for 
helping set this up.

The pupils were really pleased to be included as they said “our voices actually count” and it is “real life Geography 
just like we learn about in class”.

Dr Jenny Gray, Head of Geography, Robert Gordon College
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Robert Gordon College (continued)

Craigie Street Project Votes       
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Robert Gordon College (continued)

Jopps Lane Project Votes
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George Street Project Votes             
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St Andrew Street Project Votes
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Primary Schools

Invitations were issued to Skene Square, Gilcomstoun, Sunnybank and
Kittybrewster. Gilcomstoun and Kittybrewster were unable to participate, however
sessions were completed for 4 P6 and P7 classes at Skene Square on 27th and 28th June
and 3 P6/P7 classes at Sunnybank on 29th June. 200 pupils took part, many of whom
live in or near the George Street Masterplan area.

These sessions explored what/where the pupils’ favourite places are and why. This was
sometimes places of excitement and fun such as holiday destinations or football stadiums
but was more often places of safety, privacy and comfort such as their own bedrooms or
their granny’s house.

For those classes that were able to do a walkabout, the pupils made and coloured in a
persona cut-out, ‘Georgie’, who was then able to be photographed in front of what they
liked and didn’t like about the locations. Georgie didn’t like endless grey walls, weeds,
litter, broken tiles and rainwater goods, parked cars, and uncomfy seating. Georgie did
like fun shops, murals, trees, bike stands and hanging baskets.

Skene Square Primary walking tour with 
Georgie
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Primary Schools (continued)

Back in class, the children took inspiration from sets of 
precedent images, as well as their own experiences and 
imaginations, to make suggestions as to what projects 
would make the George Street area better for them.  They 
provided ideas on stickies and some also completed 
colouring in of black and white images of the locations 
visited..  

Engagement with Children & Young People
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Primary Schools (continued)

A walkabout wasn’t possible for two of the 
classes at Skene Square due to numbers, or any 
of the classes at Sunnybank Primary due to the 
distances involved.  For these classes, Georgie 
had a back story of all the places he likes in the 
George Street area and where he visited on his 
walk.  This was accompanied with a short video 
of a tour which identified some of the shops and 
favourite places as well as highlighting the 
constraints of the case study locations

You can watch the video tour by clicking 
here

The classes analysed the constraints and 
opportunities and then used their happy Georgie 
personas to chose the precedent 
images/projects they would most like to see in 
the location they had been working on.

Class-based workshops use of Georgie persona to vote for projects
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Primary Schools (continued)

The preferred projects were broadly similar for Craigie Street, Jopps Lane, St Andrew 
Street and George Street with only minor variations due to different existing uses.

The broad feeling around constraints focused on locations being grey and boring, 
not enough greenery, dark and unsafe and nowhere to sit or play.

Not surprisingly, the main focus on opportunities to make these better places was 
around projects that would provide colour and art, attractive lighting and up-lighting 
and all forms of planters, trees and SUDS.

The next level of preferred projects included upkeep of carriageways and 
improved/wider pavements, new or improved street furniture, parklets to sit and play 
on and improved cycle provision.

It is interesting to note that a deep clean did not feature as highly with the primary 
school pupils.  This may be due to age, their greater familiarity with, and affection for, 
the area, not going on walkabout or a combination of all of the above.

Clean

colour/art

lighting

plants & trees

road & 
pavement

wayfinding

cycle 
provision

parklets

street furniture

‘more 
colour, more 

nature, 
more space’

‘I want more 
street art and 

more colour to 
make it less 
depressing’
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Primary Schools (continued)

All the pupils were left with a black and white image of the location they had 
focused on and here are some of their ideas for place improvement. 
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Aberdeen Grammar

An invitation for S1/S2 pupils, some of whom will have participated in the wider City Centre and Beach engagement activities in P7, was issued to 
the Grammar but a date could not be agreed before the end of the summer term.



Wider Outcomes

Engagement with the children and young people 
in relation to the George Street draft mini-
Masterplan has delivered various positive 
outcomes:

Inclusive engagement - Valuable reflections 
from a very wide cohort on “place” and the draft 
Masterplan and what the priority projects should 
be to move towards the vision, This will all feed 
into the evolution of the Masterplan.

Bringing curriculum to life – enabling pupils 
and students to benefit from project-based 
learning using places and themes that are 
familiar to them

Rights of the Child – supporting the rights of 
the child, particularly the rights to an opinion and 
to be heard.  

Ongoing participation – participants suggested 
that their understanding of ‘place-making’, the 
planning process and of the benefits of taking 
part has increased.  Several said that they would 
be interested in engaging more widely on the 
City Centre and Beach Masterplan. 

Thank you!  All of the team involved in 
engagement with the children and young people 
would like to thank them for their openness, 
enthusiasm, honesty and sense of fun.  A huge 
thank you to all the staff and teachers who made 
the workshops possible.
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Streetsport

Streetsport is the Denis Law Legacy Trust’s flagship programme run in partnership with 
Robert Gordon University delivering free weekly sports and creative activity sessions for 
young people 5-nights a week, 50-weeks a year. The group at Cruyff Court is made up 
of typically hard to reach teenage boys from diverse backgrounds.

Following planning sessions in late June with staff and volunteers a consultation event 
took place on 19th September during a Tuesday night session.  Most of the attendees 
come to play football and the session was therefore geared around this with a footie 
skills game, a quick survey and an energy drink to finish off!  The young people could 
also do the survey on their own phone if they preferred.

14 boys completed the survey. The first question was answered with the feet – by 
dribbling the ball and passing it into the emoji bucket that best represents how they feel 
about George St.

Deep clean

colour/art

cool lighting

street 
furniture

bike & walk

Other - CCTV, 
signage & greening

1 211

The Cruyff Court consultees were asked which 3 opportunities (out of 8) they 
would choose to improve the area. More colour and art and deep clean were 
most mentioned. Colour and art was also 1st in terms of prioritisation, 2nd was 
more street furniture, and 3rd more active travel in the area.

‘Brighten it up, 
add a couple 

more benches 
and clean it up 

‘The George St 
area is quite 

uninspiring and 
run down’



Stakeholder Engagement

On 17th March 2023 an email was forward to 21 key stakeholders stating 
that the Citizen Space questionnaire on the content of the draft 
masterplan was live for 6-weeks.The email also invited anyone who 
wished an in-person meeting to be taken through the draft masterplan and 
to discuss the contents or their perspectives with the lead ACC Officer. 
Uptake on the offer to meet in person was limited with 8 in-person 
meetings taken place though others used the Citizen Space survey 
questionnaire. 8 key stakeholders did not respond, and it is assumed that 
they are content with the draft masterplan.

Unanimously the stakeholder responses welcome the draft masterplan 
and endorse the ‘vision’ and high-level project direction and would be 
interested in being involved as specific projects are taken forward in 
delivery.

Some of the responses indicate that there is scope to improve capacity 
building within key stakeholders to enable them to be fully engaged in the 
delivery of the Masterplan ‘vision’ and its projects in order to created a 
‘better connected George Street’. Nonetheless, it is a significant ask of 
anyone to take the time to be involved in reading through and articulating 
responses to the draft Masterplan and all consultation and engagement 
feedback was welcomed to shape the Masterplan going forward.

Complete stakeholder response and ACC replies are in the Appendix.

A stakeholder meeting was held on 21st September to present and 
discuss the final draft masterplan with stakeholders.

Respondent 1 - Disability Equity Partnership were guided 
through the draft Masterplan in January and February 2023 as a 
result of Council approval to consult on the draft.

DEP’s response welcomes the draft as a formative response to 
area need, recognising that investment is needed for appropriate 
projects, is concerned that access to the area is not further 
reduced but improved and that good vehicular access is crucial. 
DEP note that the area feels dark and unsafe and as such 
welcomes proposals for a lighting scheme, considers that the 
urban realm of George Street is reasonable but that opportunities 
for improvement exist whilst the side streets are in poorer 
condition altogether. The opportunity to reduce street-clutter and 
improve way-findings is welcomed and that appropriate seating for 
rest-stops should be provided, and whilst welcoming street 
greening raise caution on placement and specifications. DEP 
considers that pedestrianization is being considered as a priority 
but should be balanced with necessary vehicular provision.  DEP 
also consider that the masterplan as a document would benefit 
from the removal of clutter.

Respondent 2 – Robert Gordons College RGC have welcomed 
the draft Masterplan and state that its aims are vital to adding 
value to the heart of the city centre as a destination and not a 
through-route, as well as welcoming RGC’s inclusion as a 
significant place influence and looks forward to knowing how the 
‘vision’ extends into practical delivery. RGC welcomes the focus 
on improving the pedestrian experience and notes that the 
College continues to require vehicular access and servicing, 
wishes to promote ‘park and stride’ as well as seeking clarification 
and revision to an environmental improvement proposal that was 
set within the private grounds of the College campus.

Summary of written responses received
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Summary of written responses received – cont.

Respondent 4 – Aberdeen Cycle Forum
In response to the cycle route in the draft Masterplan ACF seek 
clarity on cycleway segregation being proposed or not, referencing 
future proposals be in accordance with Cycle By Design 
requirements with more direct routes, seeking greater local area 
permeability, requesting exploration of Harriet Street as a cycle 
contra-flow into the city centre, raising concern on the usage of Loch 
St by vehicles, requesting cycle infrastructure on NCR1 as well as 
better cycle parking provision. ACF look forward to knowing more 
about proposals as the Masterplan develops.

Respondent 5 – Aberdeen Inspired 
Aberdeen Inspired stated that are ‘content with the general thrust and 
look forward to engaging as things develop throughout the year.’

Respondent 7 – George Street Community Council
The Community Council is supportive of the draft masterplan, 
especially the measures to boost trade and encourage footfall on 
George Street. The training and well-being aspects are also 
considered to be encouraging. (With respect to the footfall there has 
been a local initiative to have a food related street market on the last 
Saturday of each month at the pedestrian end of George Street, 
which has arisen partially from interest in the Masterplan).

Respondent 8 – Greater George Street Traders Association
The GGSTA welcomed that they ‘appear to be getting real interest’ from 
Council in their attempts to revitalised and important part of the city centre 
which has decline to being ‘something of a backwater’. The primary projects 
that GGSTA wish to see are better street lighting and extended CCTV 
coverage, to address general cleanliness concerns and consider that 
Broadford Works should have been taken into the study area and note that 
the vacant Norco House and the Bon Accord centre have a significant impact 
on the commercial success of the area. GGSTA call for early action to 
support the area in order for its business to continue successfully.

Respondent 20 – Aberdeen Academy of Performing Arts
AAPA responded with a detailed consideration of vehicular accessibility to 
the study area based upon the proposed vehicular movement plan. The plan 
has been subject to further testing to be able to reduce ‘through-routing’ 
within the area and improve the prospect of creating space for greening and 
improving the ‘sense of place’ of the area whilst balancing travel needs. The 
dialogue on the revisions to the draft masterplan should continue to achieve 
proposals that are endorsed by all.

Respondent 22 – Residents of Loch Court Sheltered Housing
By invitation of the residents the ACC lead officer, on the 18th April 2023, 
gave a presentation discussion on the content of the draft Masterplan. The 
residents were fully engaged, had read and understood the draft and were 
eager to discuss the projects. In particular they expressed a strong desire to 
see action on project delivery and to feel more supported in their area needs 
and welcomed continual involvement in the process of working toward a 
finalised masterplan.

Respondent 13 – Bon Accord Centre Managers
Bon Accord Centre managers welcomed the creation of the draft 
Masterplan for the George Street area and the opportunity to discuss 
its contents prior to considering to complete the Citizen Space survey 
questionnaire. The managers explained that the Centre was recently 
under new ownership.
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Respondent 17 – Aberdeen Civic Society
Aberdeen Civic Society responded by requesting that consideration be given 
to the demolition of Norco House and its replacement with housing to a 
similar scale and detail of the nearby tenement buildings because 
commercial reuse was likely to be unsuccessful in proximity to the Bon 
Accord Centre, and that St Andrew St be redeveloped as a commercial high 
street. However, that arguments in favour of retaining the Norco House 
building are increasingly urgent. The Society also considered that the 
Masterplan area should have encompassed the entirety of the George Street 
area and with particular attention to the Denburn Road and the area around 
Loch Street adjacent to the multi-storey car park. In addition, encouragement 
was given to create a ‘small urban park’ as a ‘green terminus’ on George 
Street outside Norco House.



Stakeholder Forum Meeting 21st September 2023

All Stakeholders who had received an initial invitation to participate were
invited to an early evening event held in the offices of North-East Sensory
Services in John Street. An option to join by Teams was also available,
and attendees are listed in the table opposite.

The meeting was facilitated by Fiona Robertson of streets-UK who
summarised the consultation programme and feedback received, and the
Finalised Draft Masterplan, taking into consideration the consultation
responses, was presented by Nigel McDowell of Aberdeen City Council.

Following the presentations discussion took place on the following points:
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Name Organisation
Rachel Mearns
Jennifer Magee Aberdeen Academy of Performing Arts

Graham Donald Aberdeen City Council
Matthew Williams Aberdeen City Council (Art Gallery)
Julia Strickland Aberdeen Civic Society
Gavin Clark Aberdeen Cycle Forum
Roule Wood Aberdeen Inspired
Dave McGrath Aberdeen Multicultural Centre
Richard Slater Aberdeen Society of Architects
Katrina Michie DEP
Andy MacLeod
Betty Simpson George St Community Council

Alan McConnachie
Kim McConnachie Greater George St Traders Assoc

Robert Laird NESCOL
Libby Hillhouse
Frank Cross North East Sensory Services

Lynne Kortland Police Scotland
Jenny Gray Robert Gordon’s College
Andrew Lowden Robert Gordons College

Topic Discussion

Ensuring the voice of older residents 
is heard.

Consultation was open to all as 
focussed meetings took place with 
Community Council and Loch St 
Residents Assoc which represents 
an older demographic.

Conflict between pedestrians and 
cyclists

Masterplan in delivery will balance 
'place' and 'movement' needs to 
create an active travel friendly 
place.

Norco House – how will the new 
owners respond to the Masterplan?

The masterplan shows options for 
Norco House and its hoped will 
help assist dialogue about future 
uses.

Delivery – when does this begin?

The Finalised Draft Masterplan is 
to be presented to Council in 
October for approval and referred 
to the March 2024 budget 
process.



Stakeholder Engagement Diary

Feb 
2023

Stakeholder Details Representing

14th George Street Community Council CCMP & George St update, and 
introduction

ACC – Nigel McDowell & 
Streets UK - Fiona 
Robertson

15th ACC Masterplan Webinar George St draft masterplan introduction ACC – Nigel McDowell

13th - 
20th 

Disability Equity Partnership Page by page review of content on draft 
MP

ACC- Nigel McDowell

March
3rd Aberdeen Inspired Email re consultation & engagement ACC – Nigel McDowell

3rd ACC C/O Environmental & Protective 
Services

Email re consultation & engagement ACC- Nigel McDowell

3rd Robert Gordon’s College Email re consultation & engagement ACC – Nigel McDowell

7th NESCol - Overview presentation & Streets UK 
engagement

ACC – Nigel McDowell & 
Streets UK – Dave Brown

9th Accessible City Transportation Users 
Partnership (ACTUP)

Presentation on the draft masterplan and 
introducing consultation programme.

ACC – Nigel McDowell

19th NESCol Draft masterplan pop-ups and flyers at 
Open Day

Streets-Uk – Dave Brown

April Stakeholder Details Representing

4th Bon Accord Centre Managers Presentation on the draft masterplan and 
discussion on steps to prepare finalised 
draft masterplan

ACC – Nigel McDowell

19th Residents of Loch Court Sheltered 
Housing 

Presentation of draft masterplan and 
discussion on all parts

ACC – Nigel McDowell

20th Aberdeen Cycle Forum Overview of draft masterplan and 
discussion on expectations

ACC – Nigel McDowell

George Street 
Community Council 

supportive of 
Masterplan

Greater George Street 
Traders Association 

supportive and would 
like to see early 

implementation of 
animation 

College students –
current interaction with 
George St is limited.  

Supportive of the Vision 
and if some priority 

projects implemented 
could see themselves 
using George St more 
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June Stakeholder Details Representing
6th Robert Gordon College ‘Sense of Place’ and Masterplan walk and 

workshop for advanced Geography higher 
students

streets-UK – Dave Brown

7th NESCol ‘Sense of Place’ and Masterplan walk and 
workshop for Level 5 retail students

streets-UK – Dave Brown & 
ACC – Alison Arrowsmith 
(Creative Learning)

22nd Robert Gordon College ‘Sense of Place’ and Masterplan walk and 
workshop for S3 Geography students

streets-UK– Dave Brown

27th & 
28th

Skene Square Primary School ‘Sense of Place’ and Masterplan walk and 
workshop for 2 x P6 classes and 2 x P7 
classes

streets-UK – Dave Brown & 
Eve Martin

29th Sunnybank Primary School ‘Sense of Place’ and Masterplan workshop 
with ‘virtual tour’ for 1 x P6 and 2 x P7 
classes

streets-UK – Dave Brown & 
Eve Martin

July

3rd Aberdeen Multicultural Centre Discussion of draft masterplan and 
discussion on areas of specific interest to 
AMCC

ACC Nigel McDowell & 
Streets UK - Fiona 
Robertson

3rd New Owners for Bon Accord and 
Norco House 

Further follow up email requesting meeting 
to discuss future plans

Sept
19th Streetsport Attended the weekly Streetsport session 

which attracts 12-19yo boys who wouldn’t 
traditionally engage with a consultation

streets-UK Dave Brown and 
Flora Brown

21st Stakeholder Forum Invited all stakeholders who had received 
initial invite to engage to come together to 
discuss final draft masterplan.

ACC Nigel McDowell & 
Streets UK - Fiona 
Robertson

“Robert Gordon College 
pupils were really 

pleased to be included 
as “our voices actually 
count” and it is “real life 
Geography just like we 
learn about in class”.

“The primary school 
pupils, many of whom 

live in or near the 
masterplan area, felt 

strongly about it 
becoming cleaner, 

greener, more colourful 
and more fun”
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Appendix 1 – Distribution Map

City Centre Masterplan & Beach
Approved Approach to Engagement

City Centre Masterplan Board approved the 
overarching City Centre and Beach Masterplan 
engagement strategy on 6th April 2022 which 
requires the undernoted steps when preparing 
engagement plans for individual projects.

1. Programme confirmed.
2. Engagement Objectives/Scope& 

Scale/Stakeholders/Messaging/Q&A 
agreed.

3. Transportation input re any transportation 
issues.

4. Ensure Equalities input to enable 
Integrated Impact Assessment (IIA) and 
ensure any equalities recommendations 
are incorporated in engagement plan.

5. Ensure design team has 
planned/undertaken any technical 
engagement timeously.

6. Prepare engagement materials /agree 
wider PR with ACC comms.

7. Briefing to City Centre & Beach 
Masterplan Stakeholder 
Forum/onboarding key stakeholders as 
required (“pre-engagement” phase).

8. Deliver engagement (methodology will 
vary depending on the project and stage 
of approval/design it is at).

9. Update Stakeholder Forum/Stakeholders.
10. Wider Feedback.
11. Engagement Report & Summary.
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Appendix 2 -
Stakeholder 

Contact

Stakeholder Response
1 Disability Equity Partnership Letter response received
2 Robert Gordons College Email response, letter and survey completed

In person engagement undertaken with pupils
3 ACC Communities Officer Survey questionnaire completed
4 Aberdeen Cycle Forum Letter response received
5 Aberdeen Inspired Email response received
6 Grampian Cycle Partnership No response
7 George Street Community Council Email response received
8 Greater George Street Traders Association Meeting to discuss draft masterplan arranged for 6/6/23. Email response received.

9 North East Sensory Services Survey questionnaire completed
10 NHS Grampian Property No response
11 ACC Locality Manager No response
12 ACC Housing Officer Forwarded to tenants 
13 Bon Accord Centre Manager Discussion on 7/4/23
14 North East of Scotland College No response, though NESCol indicated their interest in being involved as the draft 

masterplan evolves into a finalised draft.
Presence at open day and direct Direct 121 engagement workshops with students

15 ACC Aberdeen Art Gallery Management Team No response, however one member did complete the online survey

16 ACC City Growth No response
17 Aberdeen Civic Society email of 16/8/23 received
18 Aberdeen Society of Architects No response
19 NHS Grampian Public Health Practitioner Survey questionnaire completed

20 Aberdeen Academy of Performing Arts Letter response received
21 Police Scotland No response
22 Loch Court Sheltered Housing Presentation and discussion
23 Council Schools In person sessions with

Skene Square Primary 27th &28th June
Sunnybank Primary 29th June
Kittybrewster - email from ACC Creative Learning and Streets-UK follow up.  Unable 
to participate.
Gilcomstoun – email from ACC Creative Learning and Streets-UK follow up.  No 
response
Aberdeen Grammar (Secondary) Unable to participate.

24 Streetsport Email from ACC Creative Learning and Streets-UK follow up.  Engagement session 
planned September

25 Aberdeen Multicultural Centre Meeting and discussion 3 July 
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fiona.robertson@streets-uk.com
Tel: 07771 978577
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