Heathryburn ELC Only

RAG

Improvement | Measures of Success | Actions Required Timescales | Resources T | T2 |13 | T4
Outcomes How will we know What do we needto do? Who and
What do we this has been what is
hope to achieved? required?
i ?
achieve? What evidence will (including
we have? cost/fund)
Improve Allstakeholderswill | Implement the visionvalues and By Nov 23 | AIlELC Staff I m
quality of have a shared aims of the school in ELC Head
leadership understanding of Teec?cher
through high | the ELC visionand Place visualsin ELC and model By Dec
aspirations will demonstrate language and behaviours around | 9023 DHT
and shared improvedownership | this, linked to the wellbeing . l l
. . A Copies of
vision and through shared and | indicators.
values, in line | consistent language V.V A
with the wider . Plan and deliver aparental
school Observ.o’r.lor)s and engagement event to further l I
. data willindicate .. By Mar 24
community increased developthe ELC vision, values and
Q1.3 HSCS N ; aims, fo capture theirviews on
- awareness ot core | \\hat they feel this should look like.
QI3.1 values
Create an aspirational vision
By Mar 24
bespoke to ELC but dligned tothe | " B B
wider vision for the school
community
Create opportunities for parents
and carers fo show how school l l
based values are being
demonstrated at home and the
local community, and have Ongoing
celebrations andrecognition
linked to this
Create REACH characterstories I -
and ensure alllearnershave a By Dec 23
knowledge and understanding
about what this means for them.
O
Create miniafure REACH I
charactersto bring these tolife
supporting ev eryday behaviours
and interactions
Promote and embed the whole
school “REACH” songin ELC i |c
Embed the whole school :
promoting positive relationships Eroiir?isgng l =
policywithinthe ELC setting. Relationships
Polic
Create an ELC class charter that is v i o
visible, referredto and then fully
embedded in the setting.
Improve Increased Create ELC parent and child By Nov 23 | AIlELC Staff N
visibility of engagement and friendlyimprovement priorities Head
leaders atall | participationof staff | visual, bespoke foimprovements ea

levelsand

inthe self-

needed in ELC

Teacher DHT




their
knowledge,
understandin
g and skills as
lead
practitioners
fo mofivate
and inspire
others, whilst
guiding and
managing
effective
pace of
change to
improve

children’s
experiences

Q1.3, HSCS 3.1,
4.1

evaluationand
decision making of
the setting.

Increased staff
accountability

Increased
confidence of staff

All staff engage
positive with
professional learning
and observ ations
evidence impact of
learningin practice

Developaclear and well planned
self-evaluation calendar where
the voices of all stakeholders,
including children’s voices, are
sought and acted upon.

Reviewremits and expectationsto
ensure clearroles and
responsibilities of all.

Complete a baseline
understanding survey of roles and
createregular opportunities for
reflectionleadingtfoimproved
practice of all.

Review of all policies and
practicesinthe setting.

Plan and deliver staff CLPL around
frameworks to support self-
evaluationand Realising the
Ambitionto empower all
stakeholders

Ensure consistent standards and
expectations through dev eloping
and embedding robust quality
assurance processes

Create asystemfor regular
auditing and sampling of
operational expectations,
completedby SEYPS, with further
systemsin place by HT/ELC

Manager toreview the quality of
auditsin place.

Completeinternal audit of staff
development needs.

Create an ELC Staff Development
overview and plan for CLPL
sessions

Plan and deliv er staff CLPL session
linked to professional code of
conduct fromregistration bodies
Ensure well planned and regular
SLT/SEYP meetings and learning
walks

Head Teacher and DHT will use a
coaching and modelling
approach toincrease the pace of
change withinthe setting

Developasystem fortermly
coaching sessions withall ELC

By Dec 23

By Nov 23

By Dec
23/Jan 24

Ongoing

By Dec 23

ACC Support
Team

HGIOELC

Realising the
Ambition

SSSCcodes of
practice




staff,including peer coaching
resultinginclearlyidentified
actions and next steps

Ongoing "in the moment”
mentoring and coaching on the
staff floor to upskill staffintheir
practice leadingto quality
feedback that builds effective
relationships that are valued by all
staff.

Allstaffto adopt an environment
withinthe settingtolead, plan and
deliver progressive, high quality
learning experiences.

Improve the
quality to
personal
plans to
ensure they
effecfively
meet learners
needs

Q1.3, 2.3 HSCS
1.1, 4.1

Data willindicate
target setting
around learnersis
positivelyimpacting
progress and
achievement

Increasing staff
confidencein

creating SMART
targetsto meet
learners needs.

All staff engage
positive with
professional learning
and

observ ations
evidence impact of
learningin practice

Ensure all personal plans are
updated and regularly maintained
and reviewed through quality
assurance processes

Create a new format for personal
plans that accounts for planning
linked torights of the child and
wellbeingindicators

Create a WAGOLL Personal Plan
and through collaboration abank
of exemplar targets foreach
wellbeingindicator to support
effective target setting

Provide practitioners withone to
one professional dialogue and
feedback to support qualitytarget
setting.

Plan and deliver staff CLPL session
around effective personal plan,
what a good one looks like and
the Leuvenscale of engagement

Create pupil friendly Personal Plan
targets

Complete SOFI style observ ations
of learners to quality assure the
mood and engagement of
learnersin settingisreflectedin
clear and measurable individual
targets.

Ensure regular well planned and
high quality opportunities for
parents and careersto be
involvedintarget setting and
contributing to plans to ensure
progress for all learners

By Sept 23

By Dec 23

Ongoing

By Mar 24

By Mar 24

AllELC Staff

Head
Teacher

DHT

ACC Support
Team

ACC persond
planning
guidance




Create arobust fracking system
for monitoring of personal plan
targets and outcomes foreach
key group.

By Mar 24

Create an observationformat and | By Mar 24
observation guidance paper with
clear expectations as well as
adopting a focused child
approach.
Plo_n ond deliverstaff CLPL sessions By Mar 24
which include:
The rights of the child and the
wellbeingindicators
Understanding of core features of
successful observation practice
and how these are used to
improv e and extendlearning.
Improve the Data and Increase quality and choice of By Sept23 | DHT
knowledge professional learning experiencesincluding
and dialogue will opportunities for creative and Head
. S . . L Teacher
understandin | indicateincreased | investigative play By Nov 23
g of staff to confidence of staff AllELC Staff
provide in planning and Evaluate play areas through an
quality resourcing environment audit and agree
learning environmentsto minimum expectationsincluding
environments | support planning forreallife experiences
that are development. e.g. warm and homely spaces.
literacy rich .
and wZII Obsgrvohons, Create visuals to model this and By Dec23 Per Capita
planned to quality assurance encourage all children to be funding for
enhance pr.ocesse-sond data involvedinthis experiences. contfinuous
will show increased iei
spontaneous engagement and . N provision
and participation of Ensure co.nhnuous'provmon of resour;es and
purposeful learners in learning resourceis accessible and well- updating
play to . managed, enabling development current play
support environment of new skills, challenge thinking resources and
learning and | Learnervoice will and toembed concepfs. furniture
development | show improved (£1500)
across all sense of belonging | Create spaceswithinthe learning
areas of the and that spaces environment that have clear
curriculum reflect theirinterests | purposes linkedto learning and
enabling where resources are well stocked
learners to and regularlyrefreshed.
reach their full
potential Increase quality and choice of
Q2.3 2.3 HSCS All Squfen'goge learning e.x.periencesir?cluding
1.1 1.3.2.2 4.1 positive with .oppor.Tunlfles for creative and
o professional learning | investigative play
and observ ations
evidence impact of Create childfriendly visuals for
each learning area. Link By Mar 24

learningin practice

expectationsto values characters
and wellbeingindicators.

Create clearsystems and
expectationforreplenishment and
maintenance of areas thatislead
and drivenby SEYPS. Ensure




systems to monitor maintenance
of this.

By Mar 24
Plan and deliverstaff CLPL linked
to enabling high quality
environments and Curriculum for
Excellence
By Mar 24
Enable all staff withinthe settingto
visit high quality settings and have
at least one take away they will
improve and embed in their
practice. By Mar 24
Continue to ensure thereis a
balance between adult supported
and child initiated experiences
withinhigh quality environments
and areas in the setting to enable
young people todevelop their
early literacy and communication
skills.
Extended LeadershipTeam in ELC,
supported by the DHT, to engage
inregular dialogue with Group
Leads supporting understanding
and awareness of numeracy and
literacyskilldevelopment.
Improve Increased staff Assess staff confidence levelsand | By Nov 23 | AIlELC Staff
understandin | confidence and knowledge and understanding of
. SEYPs
g of play knowledge and the curriculum
pedagogy understanding of
focusing on Early level Establish practitioner/teacher style
delivery of the | curriculum Learning Leads / Planning Partners | By Nov 23 | Seconded
curriculum Observations will to imprtohve plopnirg forlearning Class Teacher
Q2.3,2.3and | indicate support acrossthe cumeuium. DHT
3.2 HSCS 1.1, and challengeis . Head
1.3, 2.2, 4.1 leading to meeting Develop opprooc?hes to plgnnlng By Nov 23 :
of learners needs that lead to learning experiences eacher
that are meaningful and ACC Support
Increased purposeful by: Team
confidence of Plan and deliverstaff CLPLIinked | BYDSC23 | Join g
parenfs and careers | to Realisingthe Ambition, Teaching
engaging with responsive andintentional Leed]
child’slearning learning, role of the adult and
journey principles of curriculum design
Create clearand consistent L
glcl)ssi’rf?\f;evci?sge expectations for planning and ii?k!;'ig%fhe
professional learning osses§men’r —createan ELC
and observ ations Planning Paper. Up. Up &
@g;jn?: Cﬁ]imr%%?itcg Ensure continuity and progression ey
i in CFE is evident in planning and
that observ ations and assessments
are used to informand plan next
stepsinlearning.
By Dec 23

Increase opportunities forliteracy
and numeracy engagement
through high quality play




experiences bothindoors and
outdoors.

Create opportunities for protected
key group planning time.

Build on partnership with Family
Learning W orker to develop
positive relationships with parents
and careers and develop a
shared understanding of learning

Ensure targetedinterventions are
in place forindividual learners,
particularlythose with ASN

Provide CLPL focusing on CIRCLE,
Up and Away.

Develop and embed the use of
CIRCLE in ELC

Connect with schools modelling
good practice beyond local
authoritylevel.

Develop acurriculum that is
relevant, support the
development of skills and that
enables progression by:

Establish a peer play network for
ELC at ASGlevel

Plan and deliver parental
curriculumworkshop around Early
level curriculum.

Family Learning W orker to support
the planning, creationand
development of school garden
and sensory area

Developan ELC curriculum
rationale

Ongoing

By Mar 24

By June 24

By June 24

By June 24

Ensure the
quality of
interactions
and support
from staff
promotes
wellbeing
and enables
children to
make
progress and
reach their full
potential

Q2.1, 3.1 HSCS
1.1, 1.3, 2.2, 4.1

Observations and
professional
dialogue with
learners and staff

will show consistent,

positive andwarm
interactions
supporting
children’s
independence skills
development.

Observations and
qualityassurance
processes will
evidence children
being fully involved

Review expectations,
understanding and confidence of
SEYPs linked to theirrole and
responsibility for Child Protection.

Ensure robust policies and
procedureslinked to health,
wellbeing, safety and infection
control are carefullycompleted
and monitored

Ensure toothbrushingisin place
and that thisisregularly monitored.
Complete medicationaudit and
review of MedicationPolicy.

Audit of medicationproceduresto
be embedded into quality
assurance processes.

By Nov 23

By Dec 23

By Dec 23

AllELC Staoff

ELC
Medication
Lead

SEYPS
DHT

Head
Teacher

ACC
Medication
Policy/
Guidance




in planning of
experiences.

Embed the use of new Nappy
Guidance and create a visual
linked to expectations.

Toothbrushing

Increased staff support
awdareness qnd . Create and buildin opportunities
confidencein using ¢ : !
. - . or rest fime to the routine of the
daily routines as rich ELC da .

. V. Settingthe
opportunitiesto Table
promote
attachment and !mprovgstoff er)gogemer.ﬂ and By Mar 24
support skills inferactions during meal times
development and Create ashared understanding for
progression meal time routines and
Feedback from expectationand fullyembed
learners and thesein the setting and monitor

. through robust quality assurance
parents will
demonstrate processes.

Iveéleneedr,s feeling Create a Meol Time visual linked to
independent and expectations.
responsible e
Improv e opportunities for meal
times to be used as experiences to
developskillsandlearnings.
Ensure opporfunities formodelling
good intferactions during meal By March
fimes. 24
) . Ongoing
Create a guidance script for staff
linked tfo questioning fo extend
and promote learning By March
Develop an understanding of 24
rights based approach tolearning | By June 24
in ELC
Create regular opportunities for
play and staysessions for parents
and carers
Plan and deliver parental
engagement sessionlinked fo
wellbeingindicators and rights of
the child.
Create opportunities for peer
monitoring of inferactions with
learners
Improve the Engagement and Improve the ELC environment with | By Dec23 | DHT
environment | parficipationdata print, signs and labels and
. . . ELC Support
to be willimprove encourage positive interactions Teacher
numeracy Data willindicate around ’rhese’rq develop.eorly
and literacy improved evek of language oqd literacyskills by: SEYPS
rich where staff confidence in Plop and deliverstaff CLPL around | Ongoing AILELC Staff
progress their responsibility of takinga deve_lopmen’rcl
across the developingearly approach To[lferc_]cy,longuoge ACC Support
curriculum is numeracy and and communication Team
effectively e sl Geress Teacher led Ilfgrocysupporf and Curriculum
monitored, development inthe setting fwo Ongoing Lead

the curriculum

days a week to model good




fracked and
evaluated

Q2.2, 2.3 and
3.2 HSCS 1.1,
1.3, 2.2, 4.1

Observations and
quality assurance
processes will show
increased
experienceslinked
tonumeracy and
literacythrougha
well-planned
curriculumthat
enricheslearning.

Data willindicate
progress of learners
throughout the
curriculum

practice and support planning for
continually progression through
the curriculum

Create alibrary area thatis
resourcedwithrichbooks and toys
to support positive engagement.
Encourage regular opportunities
for mark making and name writing
through the provision of multi-
sensory resources and
experiences.

Develop Storyof the Fortnight and
fully embed in the setting, linked to
parental engagement
opportunities.

Create daily adult-initiated
activities linked to story, songs and
rhymes that are well planned for
and assessed.

W eeklykey group visits to the
schoollibrary fo be embedded
into weekly routines.

Create key words of the week /
fortnight fo support early
language development andlink
to parental engagement
opportunities.

Implement Early Talk Boost
Plan a package of support to
enhance the universal offer,
supported by SALT

Create opportunities for
experiencesinnumeracy and
progression beyond number by:
Ensure staff are encouraging
number development intheir
interactions.

Create aliteracy/ numeracy skill
of the week or fortnight as a
parental engagement activity
linked to personal planning/ group
planning targets.

Create clear and robust systems
for tracking and monitoring of
curriculumand dev elopmental
progressin ELC through:

Ensure focussed dialogue
betweenKey Group Leads and SLT
linked to progress, development
and achievement as part of
quality assurance processes.

Ongoing

By Mar 24

By Dec 23

By Dev 23

By Dec 23

By Mar 24

By Mar 24

By March
2024

Up, Up &
Away

Realisingthe
Ambition

Information
relatingto
Schemas







