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Introduction

The Council carried out a feasibility study between April and June 2024, to identify potential options forensuring
appropriate and sustainable long term denominational primary school provision in Aberdeen, to meet forecast
demand. A summary of the brief forthe feasibility studyisincluded below. To help inform the outcomes of the
feasibility study, comments and feedback were invited from school communities on the options available, and
the potential impact of these options.

This paper provides asummary of the feedback received from stakeholders, and the key themes which have
emerged fromthe feasibility study.

Feasibility Study Summary

The study involved a detailed review of the existing denominational primary schoolsites, focusingin particular
on St Joseph’s RCSchool and Holy Family RC School, given that plans are already under way to improve and
increase the size of the St Peter’s RCSchool building. Data was gathered on each school’s circumstances,
including building layout, condition, accessibility, overall size of the site, and how spaces are currently being
used. Thisinformation was used to assess the available options for potentially reducing the overall future pupil
capacity within ourdenominational primary schools, including any options for closing one or more of the existing
school buildings, toreduce any excess pupil capacity.

Alongside this, architects were instructed to review opportunities for making improvements to the existing
school facilities, including options to extend and / or refurbish the buildings.

Thiswork is helping to identify anumber of potentially viable options forimproving the condition and suitability
of ourdenominational primary school estate, whilst also minimising any excess pupil capacity in the future, to
ensure they can continue to be run as efficiently as possible.

Analysis of the information gathered during the feasibility study willbe used to help assess all available options,
and the impact these may have on stakeholders and school communities. This will assistin the development of
an outline business case, to set out the advantages and disadvantages, and any cost implications of each option,
before finally recommending a preferred option to be taken forwards.

Feedback from Stakeholders
The feedback submitted by stakeholders throughout the feasibility study has beeninvaluable, and has been used
to help shape the direction of the study and in assessing how viable each optionis likely to be.

The key messages from stakeholders which have helped to influence the studyinclude:

* Thevalue placed ondenominational schools fortheirrole in developing moral values, ethics and discipline

* Theimportance of faith education and supportforreligious principals which are provided by the schools

* Theschoolsare highly regarded for providing very good quality education and having high quality teaching
staff

* Theschools are valued for supporting cultural diversity and inclusivity

* Theimportance of the ethos and environment, sense of belonging, and sense of community provided by the
schools

* Theassertionthatthe denominational schools benefit from being opento people of all faiths, and focus on
different beliefs



Comments received through the stakeholder survey alsoincluded:

* Astrongfeelingthatthe schools should be refurbished and improved, and not closed

* Concernsfrom parents aboutincreased travel time and cost, if one of the schools was to close

* That closinga school would reduce the level of parental choice overschool placings

* Concernsthat the Council’s school roll forecasts may not be accurate and that there is limited spare capacity
available in the existing schools.

Emerging Priorities
Takinginto account the information gathered from the site investigations, and the important messages from
stakeholderfeedback, the following key priorities have emerged, which will help toinform the development of

an outline business case:

e Maintaining access to denominational schools inthe City

The stakeholderfeedback has made it clearthat significant valueis placed on the role of denominational primary
schoolsindelivering high quality learning and teaching, and also in supporting children’s moral and personal
development. Options presented within the business case will therefore need to ensure that childrenin any part
of the city continue to have an opportunity to attend a denominational primary school in the future.

e Condition and Suitability of the school buildings

The site investigations and feedback from stakeholders have confirmed and supported the requirement to make
improvements to the condition and suitability of the facilities, particularly at St Joseph’s RCSchool, if these are
to continue operatinginthe future. Options presented in the business case will need to take thisinto account.

e SchoolRoll Forecasts

It isacknowledged that any recommendations to reduce future capacity within the denominational primary
schools will requireto be based on up to date and robustinformation about the likely numbers of pupils who will
be attending the schoolsinthe future. The outline business case will therefore take into account the latest
available school roll forecast figures, and their reliability when identifying any preferred option to be taken
forwards.

Next Steps
A reporton the outcomes of the feasibility study and recommendations for next steps will be presented to the

Education and Children’s Services Committee on 17" September 2024.



Feasibility Study Brief

Below isa summary of the Feasibility Study Brief, outliningthe objectives for the projectand the options which
were to be considered during the feasibility study.

Project Objectives

The optionsidentified through this feasibility study must be aimed at achieving the following:

e Avreductioninthe overall numberof denominational primary school places within the city, so that the total
number of places across the denominational estateremains no higherthan 868 (i.e. equivalentto two 2-
stream schools)

e Anoverallrevenue savinginterms of building running costs

e Solutionstothe challenges brought about by the condition and suitability of StJoseph’s School and Holy
Family School.

The optionsidentified in this feasibility study should take into consideration the instruction issued by Council in
December 2023, forofficersto proceed with plansforthe improvement and expansion of the St Peter’s School
site, which will resultinanincrease in the number of places at the school from 217 to 434. Giventhat this
instructionisin place, any proposed options generated from the feasibility study should not resultinany
changesto the number of places available at St Peter’s School which will be brought about by the separate St
Peter’s project.

Similarly, giventhatthe St Peter’s project will resultinimprovements to the condition and suitability of that

school, there isnorequirement within this feasibility study to provide options forimprovements to the St
Peter’ssite.

Optionsto be includedin the Feasibility Study (not exhaustive)

To achieve the objectives outlined in section 2above, the following options should be consideredin the
Feasibility Study. Within these optionsit may be necessary toinclude several sub-options, which consider the
various combinations of action which could be taken:

Optionsrelatingto reducing capacity

e Closeoneschool,andre-align catchmentareasto provide pupils with places at each of the two remaining
schools

e Merge two schoolsintoone existing building, and close the other building

Options relatingtoimproving condition and suitability (StJoseph’s School and Holy Family School)

e Carry out refurbishmentand repairs toimprove the condition and suitability of the existing buildings
Rebuild existing buildings on their current site to provide i mproved facilities

Rebuild existing buildings on an alternative site (if suitable sites are available) to provideimproved facilities
Relocate schools to alternative existing site(s) within the city, which offerimproved facilities

Questions to be considered by the Feasibility Study
The feasibility study will address the following key questions, and afinal report will be provided at the end of the
study which sets out the answersto these questions:

The feasibility study should address the following key questions:

What are the benefits/ dis-benefits of potentially closing each school site?
(StJoseph’s School and Holy Family School)
e Considercosts/savings, benefits / dis-benefits of closing each site
e Considerimpactoncarbon emissions and contribution to the Council’s net-zero ambitions
e How couldthe existing catchment areas be realigned to account for the closure of the school?

Which would be the optimal site to be retained and to ‘host’ a mergerwith anotherschool?
e Considerrunningcosts, CO2 emissions, accessibility, sustainable travel



Considerthe size of the building and the capacity it offers

Requirements forimprovement/ refurbishment of building

Look at forecastrolls and capacity of existing sites toaccommodate future pupil numbers
Consider benefits / dis-benefits of merging each combination of schools

What are the benefits of refurbishing an existing building vs. rebuilding the school to bring aboutimproved
facilities?

Considerthe extent of improvement required and cost benefit of refurbishmentvs. rebuild
Considerimpact on carbon emissions and contribution to the Council’s net-zero ambitions
Likelihood of planning consent

Likely timescales for refurbishmentvs. demolition and construction

Likely temporary arrangements foraccommodating pupils during refurbishment or demolition and
construction



