Education and Children's Services Committee

ABERDEEN, 25 November 2025. Minute of Meeting of the EDUCATION AND
CHILDREN'S SERVICES COMMITTEE. Present:- Councillor Greig, Convener;
Councillor Mennie, Vice-Convener; and Councillors Allard, Blake, Brooks,
Buchanan, Hazel Cameron, Clark, Fairfull, Grant, MacGregor and McLeod.

External Members: Ms Danielle Barclay (Parent Representative - Nursery /
Primary), Mr Doug Haywood (Teacher Representative - Primary Schools), Ms
Jacqueline Munro (Teacher Representative - Secondary Schools), Dr Alison
Murray (Parent Representative - Secondary), Mr John Murray (Roman Catholic
Religious Representative), Mr Madhav Regmi (Third Religious Representative
and Mrs Hilda Smith (Church of Scotland representative) (External Members for
articles 1 to 9 only).

The agenda and reports associated with this minute can be located here.
Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this document
will not be retrospectively altered.
DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS
1. The following transparency statements were intimated:-
In relation to item 9.2, Councillor Grant made a transparency statement to advise that he
had children at Riverbank School; Mr Haywood advised that he worked at Gilcomstoun
Primary School; Ms Barclay advised that she had children who attended Heathryburn
Primary and Bucksburn Academy and the Vice Convener noted that she had a child who
attended Gilcomstoun Primary School.
None of the above Members considered that these amounted to interests which required
declarations to be made.

MINUTE OF MEETING OF 16 SEPTEMBER 2025

2. The Committee had before it the minute of the previous meeting of 16 September
2025, for approval.

The Committee resolved:-
to approve the minute as a correct record.

COMMITTEE BUSINESS PLANNER

3. The Committee had before it the committee business planner, as prepared by the
Chief Officer — Governance.
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The Committee resolved:-
(1) to note the reason for the delay for item 6 (Minimising Exclusion Policy); and
(i) to note the business planner.

PERFORMANCE MANAGEMENT FRAMEWORK REPORT - CORS/25/274

4. The Committee had before it a report by the Executive Directors - Families &
Communities and Corporate Services, which presented Committee with (a) the status of
key quarterly performance and service standard measures (and recent national
publications) relating to the Education and Lifelong Learning and Children’s Social Work
and Family Support Clusters; (b) progress update in respect of the Council’s National
Improvement Framework Plan and (c) early reflections against the initial release of 2025
Senior Phase attainment and achievement data through the Insight and Local
Government Benchmarking tools.

The report recommended:-
that the Committee note the report and provide comments and observations on the
information contained in the report appendices.

The Committee resolved:-

(1) to request that the Chief Officer — Education and Lifelong Learning, circulate
information to all Members in relation to the number of placing requests submitted
for S1 pupils in 2025 and how many were successful; and

(i) to note the report.

INSPECTION REPORTING - F&C/25/262

5. The Committee had before it a report by the Executive Director - Families &
Communities, which provided details of the outcome of inspection reports published by
His Majesty’s Inspectors of Education (HMle) and The Care Inspectorate since the last
meeting of the Education and Children’s Services Committee.

The report recommended:-

that the Committee —

(@ note the content of the report; and

(b) instruct the Chief Officer Education and Lifelong Learning to continue to support
Early Learning and Childcare (ELC) settings and schools to implement continuous
improvement in keeping with agreed Quality Improvement Frameworks.

The Committee resolved:-
to approve the recommendations.
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CLUSTER RISK REGISTERS AND ASSURANCE MAPS - F&C/25/273

6. The Committee had before it a report by the Executive Director - Families &
Communities, which presented the Cluster Risk Registers and Assurance Maps in
accordance with Education and Children's Services Committee Terms of Reference to
provide assurance that risks were being managed effectively within the Clusters. It was
also noted that when the Risk Registers were last considered by the Education and
Children’s Services Committee on 28th November 2024, Members asked that officers
consider the use of a matrix to reflect the previous year's situation. This request was
actioned within the report.

The report recommended:-
that the Committee note the Cluster Risk Registers and Assurance Maps set out in
Appendices A to D.

The Committee resolved:-

(1) to request that officers look at the wording of the risk and control actions on page
115 of the agenda pack, in relation to “the perception of failure to record incidents
of violence and aggressive behaviour against school staff”;

(i) to request that the Executive Director — Families and Communities, in
collaboration with the Chief Officer City Development and Regeneration provide a
service update to Members in relation to where there were gaps in the workforce
affecting the organisation and wider economy, and how the Education Service and
other Council Clusters were working to address the workforce needs;

(i) to note the Cluster Risk Registers and Assurance Maps set out in Appendices A
to D;

(iv)  to agree to continue the positive cooperation with Trade Unions to deliver the
agreed Behaviour Plan and delivery of preventative professional learning to help
realise safe and peaceful learning environments for all, and receive updates on
progress through the established NIF updates;

(v) to welcome the opportunity to sustain partnership working with Trade Unions in
responding to survey findings that record the views of teachers and other staff;

(vi) to agree that the creative use of resources to develop and model improved
learning spaces - including The Bridge - keeps children's rights at the centre of
our work and contributes to the goal of inclusion in education settings and agrees
that future expansion of similar models, based on lessons learned from the Bridge
, should be progressed for secondary stage pupils; and

(vii) to agree that the policy on mobile phone use in schools should continue to be
monitored and will be considered in the report to the forthcoming Committee on
"Action to Reduce Incidents in Schools".

DYCE AND BUCKSBURN - SCHOOL CATCHMENT AREAS - F&C/25/265

7. With reference to article 14 of the minute of the meeting of 24 June 2025, the
Committee had before it a report by the Executive Director - Families & Communities,
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which presented the outcomes of recent discussions with officers at Aberdeenshire
Council, in relation to proposals for making changes to school catchment areas for Dyce
Academy and Dyce School, along with recommendations for the next steps.

The report recommended:-
that the Committee —

(@)

(b)

(©)

(d)

notes the outcomes of officers’ recent discussions with colleagues at
Aberdeenshire Council, relating to proposals for making changes to school
catchment areas for Dyce Academy and Dyce School;

instructs the Chief Officer — Corporate Landlord to commence planning, in
collaboration with Aberdeenshire Council, for a statutory public consultation to be
held in Winter 2026/27, on proposals to adjust the catchment area boundaries for
Dyce Academy and Dyce School, so that they align with the boundary line for the
City, and with a view to these changes being implemented from August 2027;
instructs the Chief Officer — Corporate Landlord to review the catchment areas for
all schools within the Bucksburn and Dyce Associated Schools Groups (ASGSs), in
light of the proposed alignment of the Dyce Academy and Dyce School catchment
areas to the City boundary, and to draft proposals for any required further changes
to catchment areas, to achieve an appropriate balance of pupil numbers within all
schools in these ASGs in future years; and

instructs the Chief Officer — Corporate Landlord to report back to the Committee
with details of all proposed catchment area changes and recommendations for
statutory public consultation on these, as part of the annual School Estate Plan
update report in Autumn 2026.

The Committee resolved:-

()

(ii)

(i)

(iv)

v)

to note the outcomes of officers’ recent discussions with colleagues at
Aberdeenshire Council, relating to proposals for making changes to school
catchment areas for Dyce Academy and Dyce School;

to note that the catchment area changes for Dyce Academy were proposed to re-
balance pupil numbers between Bucksburn Academy and Dyce Academy, due to
the current and predicted over-capacity issues at Bucksburn;

to instruct the Chief Officer — Corporate Landlord to review the catchment areas
for Bucksburn Academy, Dyce Academy and all primary schools within the
Bucksburn and Dyce Associated Schools Groups (ASGS), in order to achieve the
re-balancing of numbers between the two academies and in light of the proposed
alignment of the Dyce Academy and Dyce School catchment areas to the City
boundary;

to instruct the Chief Officer — Corporate Landlord to provide a holistic report to
Committee with details of all proposed catchment area changes and
recommended dates for statutory public consultation, as part of the annual School
Estate Plan update report in September 2026; and

to instruct the Chief Officer — Education & Lifelong Learning to write to the parents
of Dyce Academy, Bucksburn Academy and associated primary schools with an
update on progress to date.
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REPORT ON OPTIONS TO RATIONALISE EARLY LEARNING AND CHILDCARE
SETTINGS - F&C/25/223

8. The Committee had before it a report by the Executive Director — Families &
Communities, which presented options on rationalising Early Learning and Childcare
(ELC) provision in order to meet demand, maximise resources and achieve best value.

The report recommended:-

that the Committee consider the options presented and approve the amended Early
Learning and Childcare delivery models, set out in Appendix 3 of the report, from August
2026, based on demand.

The Committee resolved:-
to approve the recommendations.

YOUTH PARTICIPATION IN GLOBAL DECISION MAKING - F&C/25/263

9. With reference to article 3 of the minute of Council of 28 April 2025, the Committee
had before it a report by the Executive Director — Families and Communities, which
highlighted what the Council could do to promote the involvement of young people in
expanding and strengthening youth participation in global decision making.

The report recommended:-

that the Committee —

(@ note the content of the report; and

(b) endorse plans to have young people shape global initiatives, continue to secure
global opportunities and make effective use of digital to amplify voice.

The Committee resolved:-

(1) In relation to 3.13 of the report regarding Aberdeen Youth Movements emerging
partnership with youth group “Yappers” in Southern Ireland, to request that officers
circulate, by way of email, any social media handles for the Yappers; and

(i) to approve the recommendations.

At this juncture, the External Members left the meeting.

UPDATE ON THE LEARNING OUTCOMES FROM THE THEMATIC REVIEW OF
SERVICES FOR CHILDREN WITH DISABILITIES - F&C/25/271

10. With reference to article 12 of the minute of the meeting of 26 November 2024,
the Committee had before it a report by the Executive Director — Families & Communities,
which updated Members on progress in response to the Care Inspectorate Thematic
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Review of services for Children with Disabilities, presented in September 2024 and to
inform on the updated Action Plan for 2025.

The report recommended:-

that the Committee

(@) note the progress made against the Action Plan developed in response to the
Care Inspectorate Thematic Review;

(b) note the development of Transition Planning Guidance and protocol including the
establishment of Transitions Group Meetings; and

(c) note the intention to engage with children and young people to develop accessible
material to ensure the Council is adopting a rights centric approach to transitions.

The Committee resolved:-
to approve the recommendations.

CHIEF SOCIAL WORK OFFICER ANNUAL REPORT 2024/25 - F&C/25/264

11. The Committee had before it a report by the Executive Director — Families &
Communities, which presented the Chief Social Work Officer's Annual Report for year
2024/25 (up to 31/3/25). The report was to inform Members of the role and
responsibilities exercised by the Chief Social Work Officer; to provide information on the
delivery of statutory social work services and decision making in the period; and to give
a progress report on key areas of social work activity within Aberdeen City.

The report recommended:-
that the Committee note the content of the Annual Report.

The Committee resolved:-
to note the report.

ABERDEEN CITY'S CHILD PROTECTION COMMITTEE ANNUAL REPORT 2024-25
- F&C/25/266

12. The Committee had before it a report by the Executive Director — Families &
Communities, which shared Aberdeen City’s Child Protection Committee (CPC) Annual
Report 2024-25, to provide assurance that the work of the CPC was effectively helping
reduce risks to children and young people.

The report recommended:-

that the Committee -

(@) note the content of the Child Protection Committee’s Annual Report 2024-25; and

(b) instruct the Chief Social Work Officer to provide Committee with a further report in
November 2026 detailing the continuing impact and effectiveness of partnership
work in relation to child protection.
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The Committee resolved:-
to approve the recommendations.
- Councillor Martin Greig, CONVENER




