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Agenda Item 2.1
SOCIAL CARE AND WELLBEING COMMITTEE
ABERDEEN, 7 September 2012. Minute of Meeting of the SOCIAL CARE
AND WELLBEING COMMITTEE. Present:- Councillor Ironside CBE,
Convener; Councillor Lesley Dunbar, Vice-Convener; and Councillors Allan,
Blackman, Cameron, Cooney (as a substitute for Councillor Laing),
Delaney, Donnelly, Kiddie, McCaig (as a substitute for Councillor Jackie
Dunbar), Jean Morrison MBE, Nathan Morrison, Taylor, Townson and Yuill.
The agenda and reports associated with this minute can be located at the
following link:
http://committees.aberdeencity.gov.uk/ieListDocuments.aspx?CId=142&MId=
2588&Ver=4
CONVENER’S REMARKS
1.
The Convener welcomed all members to the first meeting of the Committee
under his Convenership. He thanked Councillor Kiddie, former Convener, for all he
had done whilst in the role.
Councillor Kiddie and thereafter Councillor Delaney, congratulated the Convener
and Vice-Convener on their positions, and advised that they looked forward to
working with all parties in a constructive manner.
DETERMINATION OF EXEMPT BUSINESS
2.
Prior to considering the matters before the Committee, the Convener
proposed that, in terms of Section 50(A)(4) of the Local Government (Scotland) Act
1973, item 8.1 (Children 1st – Corrineuchin) on today’s agenda, identified as article
13 of this minute, be considered with the press and public excluded so as to avoid
disclosure of exempt information of the class described in paragraphs 6, 8 and 9 of
Schedule 7(A) to the Act.
The Committee resolved:
to consider the aforementioned item with the press and public excluded.
MINUTE OF PREVIOUS MEETING
3.
With reference to article 10(i) of the minute of meeting of Council of 4 April
2012, the Committee had before it the minute of its previous meeting of 2 February
2012, which had been approved as a correct record at the aforementioned meeting
of Council.
The Committee resolved:
to note the minute.
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APPROPRIATE ADULT SCHEME
4.
With reference to article 14 of the minute of the Corporate Policy and
Performance Committee meeting of 14 June 2012, the Committee had before it a
report by the Director of Social Care and Wellbeing which had been referred to this
Committee at the aforementioned meeting of the Corporate Policy and
Performance Committee, with the recommendation that this Committee call for a
further report within two cycles on ways in which the current local appropriate adult
scheme might be improved following consultation with interested parties, including
service user organisations.
The Committee resolved:
to request officers to report on the progress made in relation to the Grampian Police
review of the Appropriate Adult Scheme to this Committee by March 2013.
APPOINTMENT OF MEMBERS TO SUB COMMITTEES, GROUPS AND
COUNCIL SUPPORTED TRUSTS AND BOARDS – CG/12/056
5.
Reference was made to article 7 of the minute of meeting of the Statutory
meeting of Council of 16 May 2012 at which time Council referred the appointment
of members to certain sub committees and working groups to the first meetings of
the relevant committees. Accordingly, members had before them on this day, the
minute extract from the aforementioned meeting of Council, and the Orders of
Reference for the Adult Services Sub Committee and the Children’s Services Sub
Committee.
The Convener, seconded by Councillor Donnelly moved:that the Adult Services Sub Committee and the Children’s Services Sub
Committee be disbanded.
Councillor Kiddie, seconded by Councillor McCaig, moved as an amendment:that the Adult Services Sub Committee and the Children’s Services Sub
Committee be retained.
On a division between the motion and the amendment, there voted:- for the motion
(8) – Convener, Vice-Convener; and Councillors Allan, Cooney, Donnelly, Jean
Morrison MBE, Nathan Morrison and Taylor; for the amendment (7) – Councillors
Blackman, Cameron, Delaney, Kiddie, McCaig and Townson.
The Committee resolved:
to adopt the motion.
In terms of Standing Order 36(3), Councillor Kiddie intimated that he
wished the matter to be referred to Council for decision. Councillor
Kiddie was supported by Councillors Cameron, Delaney, McCaig and
Townson.
The Committee further resolved:
(i)
to agree to retain the Children’s Panel Advisory Committee and that the
members be Councillors Allan and Young; and
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(ii)

to agree to retain the Children’s Panel Training Advisory Committee and that
the member be Councillor Young.

SERVICE ASSET MANAGEMENT PLAN – SCW/12/012
6.
The Committee had before it a report by the Director of Social Care and
Wellbeing which sought approval of the Social Care and Wellbeing Service Asset
Management Plan.
The report recommended:that the Committee approve the Service Asset Management Plan appended to the
report.
The Convener, seconded by the Vice-Convener moved:that the recommendation be approved and to request officers to undertake a
review of all buildings within the Service’s Asset Management Plan, in
particular focusing on the condition and suitability, and that the outcome be
reported to a future meeting of the Social Care and Wellbeing Committee.
Councillor Blackman, seconded by Councillor Cameron, moved as an amendment:that the Committee –
(a) request that officers submit to the Social Care and Wellbeing Committee
a more comprehensive Service Asset Management Plan, with detailed
information on numbers of service users at the current time and
projections for the future;
(b) request information regarding all the assets the service currently had,
including up to date information on condition and suitability, as well as
the assets the service propose to have in the future and how it was
proposed to get from the current position to the future one with projected
costs for both the repair works and any new builds that were required;
and
(c) to note the contents of the report.
On a division between the motion and the amendment, there voted:- for the motion
(8) – the Convener, Vice-Convener; and Councillors Allan, Cooney, Donnelly, Jean
Morrison MBE, Nathan Morrison and Taylor; for the amendment (7) – Councillors
Blackman, Cameron, Delaney, Kiddie, McCaig and Townson.
The Committee resolved:
(i)
to adopt the motion; and
(ii)
to request officers to provide an update on the re-opening of 181 North
Balnagask Road to Councillor Allan.
2012/2013 REVENUE BUDGET MONITORING – SCW/12/013
7.
With reference to article 8 of the minute of the meeting of the Social Care
and Wellbeing Committee of 2 February 2012, the Committee had before it a report
by the Director of Social Care and Wellbeing and the Head of Finance which set out
the current year revenue budget performance for the services which fell under the
remit of the Social Care and Wellbeing Committee, and advised on any areas of
risk or management action.
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The report recommended:that the Committee (a)
note the report on the forecast outturn on the revenue budget and the
information on areas of risk and management action that was contained
therein; and
(b)
instruct officers to continue to review budget performance and report on
service strategies.
The Committee resolved:
to approve the recommendations contained in the report.
CAPITAL MONITORING – SOCIAL CARE AND WELLBEING PROJECTS –
EPI/12/174
8.
The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure which advised of the capital spend to date for Social Care and
Wellbeing projects included within the non-Housing Capital Programme.
The report recommended:that the Committee note the current position.
The Committee resolved:
(i)
to request that an information bulletin report regarding the current status of
the Marchburn House project be submitted to the next meeting of the Social
Care and Wellbeing Committee;
(ii)
to request officers to arrange a visit of Marchburn House in advance of it
opening for all members of the Committee; and
(iii)
to approve the recommendations contained in the report.
RESPONSE TO CONSULTATION ON PROPOSED INTEGRATION OF ADULT
HEALTH AND SOCIAL CARE – SCW/12/007
9.
The Committee had before it a report by the Director of Social Care and
Wellbeing which presented a draft proposed response to the Scottish Government’s
consultation on proposals for the integration of adult health and social care for
members’ comment and approval.
The report recommended:that the Committee (a)
comment on the draft response to the Scottish Government’s consultation on
proposals for the integration of adult health and social care appended to the
report;
(b)
agree to the final response being shared with Group Leaders; and
(c)
agree to receive further reports on the proposals as they are developed.
The Committee resolved:
(i)
to request that the following amendments be made to the draft response to
the consultation on proposed integration of Adult Health and Social Care:(a)
on page 3, question 5, change “administration” in the first sentence to
“the Council”; and
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(b)

(ii)
(iii)
(iv)
(v)

on page 4, question 7, to suggest that there be a minimum of 5
elected members rather than 3 on the Board to ensure sufficient
levels of scrutiny;
to request officers to arrange a presentation on the proposed integration of
Adult Health and Social Care, in particular the impact on the Council and
NHS Grampian, for all elected members;
to request officers to provide members with a copy of the responses
submitted by the Health and Social Care Partnership and NHS Grampian to
the Scottish Government’s consultation;
to request officers to share the final response with Group Leaders and
members of the Committee; and
to agree to receive further reports on this matter as proposals are further
developed.

JOINT COMMISSIONING STRATEGY FOR OLDER PEOPLE – SCW/12/016
10.
The Committee had before it a report by the Director of Social Care and
Wellbeing which provided information on the development of the Joint
Commissioning Strategy for Older People in Aberdeen which was due to be
submitted to the Scottish Government in March 2013.
The report recommended:that the Committee note the ongoing work to develop the draft Strategy and agree
to receive the consultation draft for comment in October 2012.
The Committee resolved:
(i)
to approve the recommendation contained in the report and request that
updates on the development of the Strategy be included in the information
bulletin; and
(ii)
to note that a public consultation document on the Joint Commissioning
Strategy for Older People would be issued in October and to request that
this be circulated to members of the Committee prior to circulation to enable
members to be involved where appropriate.
FEES AND ALLOWANCES PAID TO FOSTER CARERS, ADOPTERS AND
ASSOCIATED SERVICES – SCW/12/003
11.
The Committee had before it a report by the Director of Social Care and
Wellbeing which sought approval:- (a) of the various fees and allowances paid to
foster carers, adopter’s kinship carers, carers who provided supported lodgings, as
well as Curators-ad-litem, Reporting Officers and Panel Chairs; and (b) to continue
the existing contracts with independent fostering providers.
The report recommended:that the Committee (a)
approve with effect from 1 April 2012 a 1% increase in the level of Fostering
Allowance and Adoption Allowance as set out in paragraphs 5.1 and 5.3 of
the report;
(b)
approve with effect from 1 April 2012 that there be no change to the level of
Payment for Skills Fee, Fee to the Independent Panel Chairs, Reporting
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(c)

(d)

(e)
(f)

Officer/Curator-ad-litem fees and Supported Lodgings Allowance as detailed
in the report;
approve with effect from 1 April 2012 an increase of 5% in the level of
kinship care allowance and for this allowance to be paid over 56 weeks as
opposed to the current 52 weeks. (This was in line with the payments made
to foster carers and adoptive parents in receipt of an Adoption Allowance);
approve the exemption of the proposed contracts with Barnardo’s,
Fosterplus, National Fostering Agency, SWIIS and TACT for fostering
provision from the requirement to go out to tender and to be advertised on
the grounds that the exemption was justified by special circumstances as
detailed in the report;
approve the continuation of existing contracts with Independent Fostering
Providers for an additional 1 year, as detailed in paragraph 5.8 of the report;
and
approve the estimated expenditure under contracts for which a continuation
was being sought, as detailed in paragraph 5.8 of the report.

The Committee resolved:
to approve the recommendations contained in the report.
COMMITTEE BUSINESS STATEMENT
12.
The Committee had before it a statement of Committee business which had
been prepared by the Head of Legal and Democratic Services.
The Committee resolved:
(i)
in relation to item 1(Peer to Peer Adjust Project), to note that future updates
on this project would be included in the information bulletin and therefore to
remove this item;
(ii)
in relation to item 2 (Change Fund), to agree that a report on this matter be
submitted to the Committee at its next meeting for consideration;
(iii)
in relation to item 3 (Local Authority Trading Company)(LATC), to:(a)
note that a report on this matter would be considered by Council on
10 October 2012; and
(b)
request officers to arrange a presentation on the LATC for all elected
members prior to the Council meeting on 10 October 2012;
(iv)
in relation to item 4 (Appropriate Adult Scheme), to note that this matter had
been dealt with earlier on today’s agenda and therefore to remove this item;
and
(v)
in relation to item 5 (Posts in Integrated Care at Home), to note that an
update would be included in the information bulletin for the next Committee
meeting.
MOTIONS LIST
13.
The Committee had before it a motions list prepared by the Head of Legal
and Democratic Services.
The Committee resolved:
(i)
to note the updates contained therein and therefore to remove motions 1
(Councillor Kiddie – Advocacy Services), 2 (Councillor Kiddie – Advocacy
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(ii)

Services to People with Learning Difficulties), 3 (Councillor Kiddie – All-over
Advertising on Buses), 4 (Councillor Kiddie and former Councillor Leslie –
Heroin Programme), 5 (Councillor Ironside – Abolishment of Disability Living
Allowance); and 6 (Councillor Kiddie – Abolishment of Aberdeen Prison
Visiting Committees; and
to request officers to submit a report regarding the policy relating to all-over
advertising on buses to a future meeting of the Corporate Policy and
Performance Committee.
EXEMPT INFORMATION
In terms of article 2 of this minute, the following item of business was
considered with the press and public excluded.

CHILDREN 1ST CORRIENEUCHIN – SCW/11/063
14.
The Committee had before it a report by the Director of Social Care and
Wellbeing which sought approval to:- (a) extend an existing contract with Children
1st (for the provision of specialist family support services) for a further period of
three years; and (b) to exempt such extension from the tendering requirements of
the Council’s Standing Orders.
The report recommended:that the Committee (a)
approve the extension of the existing implied contract with Children 1st (for
the provision of specialist family support services) for a further period of
three years; and
(b)
exempt the said contract extension from Standing Orders 5 (Competitive
Tendering (Non-EU)) and 7 (Tendering Procedures for all Contracts) of the
Council’s Standing Orders relating to Contracts and Procurement and any
other Standing Order exemption from which may be required in order to
allow the extension to be effected without the requirement to advertise and
undertake a tendering exercise - on the grounds that such exemption was
justified by special circumstances under Standing Order 1(6)(a) as detailed
in this report.
The Committee resolved:
(i)
to approve the extension of the existing implied contract with Children 1st
(for the provision of specialist family support services) for a further period of
three years, and to approve the expenditure as outlined in the report;
(ii)
to approve recommendation (b) as contained in the report;
(iii)
to instruct officers to prepare a written contract for the period of the three
year extension; and
(v)
to request officers to report on the extent of implied contracts within the
Social Care and Wellbeing service, and the process for addressing these, to
a future meeting of the Audit and Risk Committee.
- COUNCILLOR IRONSIDE, Convener.
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Agenda Item 3.1
ABERDEEN CITY COUNCIL
COMMITTEE

Social Care and Wellbeing

DATE

1st November 2012

DIRECTOR

Fred McBride

TITLE OF REPORT

Social Care and Wellbeing Performance
Report

REPORT NUMBER:

SCW/12/009

1.

PURPOSE OF REPORT
The purpose of the report is to provide the Committee with a
information on the performance of Social Care and Wellbeing against
the statutory performance indicators and Key Performance Indicators,
as defined by the service. The timeframe for the report will be
determined by the individual indicator and will be indicated in the
analysis, as contained in Appendix A.

2.

RECOMMENDATION(S)
The Committee are asked to:
i.
Approve the SCW performance report and;
ii.
Note that the final update on the actions contained within the
Social Care and Wellbeing Service Business Plan will be
presented to this Committee at its meeting on 14th March 2013.

3.

FINANCIAL IMPLICATIONS
There are no direct financial implications arising from this report.

4.

OTHER IMPLICATIONS
There are no direct implications arising from this report, however, the
purpose of performance management and reporting is to manage
improvement to the services provided to the citizens of Aberdeen.
Improvements in the services provided by the Social Care and
Wellbeing Directorate impact positively on communities across the City.

5.

BACKGROUND/MAIN ISSUES
5.1 Background
The Corporate Policy and Performance Committee on 29th April 2010
approved recommendations regarding Financial and Performance
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Monitoring and Reporting to Committee. This report complies with that
resolution.
The report to the Corporate Policy and Performance Committee in
recommended an approach to exception reporting. The proposal is to
report only when performance differs from the expected standards and
tolerances set down through the process of service planning.
Exception reporting would apply to actions, performance indicators and
risks. Tolerances can be based on a variety of measures, for
example:
•
Two periods of declining performance;
•
Measured performance declining by a certain percentage or
falling in relation to benchmarks;
•
A defined cost overrun;
•
A defined time overrun for projects;
•
A risk where the likelihood/consequence score has increased.
The purpose of exception reporting is to condense the available data to
highlight those issues where committees can add most value to assist
in service and performance improvement. Where indicators are
identified as exceptional, there will be a detailed analysis of and
commentary on performance.
It should be noted however, that for many Social Care and Wellbeing
Services it has not been possible to set a target (e.g. number of
children on the child protection register) and therefore exception
reporting is not possible.
The new style performance report attached at Appendix A has been
created in Covalent and is structured according to the priority themes
contained within the Service Business Plan, namely:
•
Shifting the Balance of Care
•
Managing the Workforce
•
Improving the use of Resources
•
Personalization of Services
•
Improving our Commissioning
5.2 Key Points from Performance Report
i.

Trends show an increase in home care hours, especially
evening and weekend, reflecting a shift in the balance of care.
The threshold for eligibility for a service remains at high/urgent
level need and all service users should have a requirement for
personal care. The change in number of service users is too
small to be of significance in terms of a trend and the
demographic profile of the city suggests demand will continue to
increase.

ii.

There has been a decline in Adult Support and Protection
referrals over the year 2011/12. This is due to some significant
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work has been undertaken ‘behind the scenes’ to reduce the
number of inappropriate referrals. This work has been
successful.
There has also been a small reduction in the
number of ASP referrals progressing to inquiry over the course
of the year. This is partly due to the decline in referrals at
source. It should also be noted that some referrals bypass
initial inquiry and go straight to a full investigation under ASP
procedures – these are not noted in this report.
iii.

In 2011 a 2% increase in the Payment for Skills fee was agreed.
This decision was taken in line with Priority Based Budget
process and in recognition of our need to attract new foster
carers and retain existing carers. This decision has contributed
to 20 new foster carers being approved over the last 12 months.
(The target for the year was 20.)
In addition the fostering service developed its ARC (Alternative
to Residential Care) Scheme. This scheme is part of the Local
Authority’s Priority Based Budget proposals, developing a
fostering service for children aged 12 – 16 who are at risk of
being placed in residential or secure care. The target is to
recruit 6 ARC foster carers by 31 March 2014. In the first year
we have 2 ARC carers, and are in the process of
recruiting/training further carers whom it is anticipated will be
able to care for this group of children.

iv.

In 2011/12, there were a total of 236 registrations on the Child
Protection Register (CPR) in Aberdeen city compared to 271 in
2010/11, a reduction of 13%. This figure includes, 232 individual
children with a very small number of children being re-registered
on a second occasion up to the 31st March 2012.
Of the 236 children and young people on the Child Protection
Registered 51 remained on the CPR for up to 6 months, 92
between 6 and 12 months, 71 between 12 and 18 months, 17
between 18 and 24 months and fewer than 10 remained on the
CPR for more than 24 months.
The figures show a decrease in numbers of children and number
of registrations. This is a similar situation as for the preceding
two years. However this may make the city more comparable
with other areas and nationally. (Previously the city was
considered to have disproportionately high figures for
registration.) In previous years there would had been a
tendency to retain children’s names on the Register even after
they had been accommodated, this is no longer the case.
There is no target set for the length of time a child’s name
should be on the CP Register. Each case should be taken on
its merits and the ‘test’ applied. It is now more unusual that a
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child would be registered in excess of 12 months. This would
suggest that a child’s circumstances have improved significantly
to ensure that their name can be removed either because of the
‘success’ of the child protection plan or that the circumstances
have required another response such as the child being
accommodated.

6.

v.

In 2011/12, there were a total of 236 registrations on the CPR
involving 232 children and of those, 16 children were reregistered within 2 years during the reporting period. This
compares with 271 registrations and 34 children re-registered
during the year 2011/11. This represents a reduction from the
previous year’s 12.5% re-registering to 7% re-registering in the
current year. This indicates an increase in those cases where
there has been sustained reduction of risk post-registration.

vi.

The trend over 2011/12 demonstrates a reduction from 13% to
10% in the percentage of looked after and Accommodated
Children who experience 3 or more placement moves in the
current care episode. This demonstrates a commitment to try
and minimise the disruption to children from excessive moves.
This has been achieved by flexible placements and services to
support children and carers.

vii.

The number of agency staff employed in June 2012 was 54.76
fte. This figure is steadily reducing.

viii.

The number of complaints responded to within required
timescales (statutory or agreed timescales) has improved
from 70% to 76%. The number of FOI requests responded
to within required timescales showed a significant
improvement (64% to 86%).
There was a small drop in the
number of enquiries responded to within the required period
(down 3%).

IMPACT
Performance measurement and reporting should be viewed as a
means to managing improvement in the services that we provide to the
most vulnerable members of our community.

7.

BACKGROUND PAPERS
Appendix A: Performance Report

8.

REPORT AUTHOR DETAILS
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Co-ordinated by Trevor Gillespie, Team Manager (Performance
Management)
 01224 523387
 tgillespie@aberdeencity.gov.uk
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2

116

100%

01.04di: Number of service user
assessments completed to national
standard within quarter

01.04dia: The % of service user
assessments completed to national
standard within quarter

SCW34

SCW34a

Current
Value

01.05bii: Number of delayed
discharges out with the six week
delayed discharge planning period

PI Short Name

SOA06ig

PI Code

Date: October 2012

Report Author: Trevor Gillespie

SCW Performance Report

100%

0

Q1
2012/13

Q1
2012/13

2011/12

Data
Target Status Last
Update

1

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Liz Taylor

Managed
By

Information from the Community Care Quarterly returns relating to New clients 65+
only. 2012-2013, Quarter 1 April to June: 116.

Information as used for the Community Care Quarterly returns relating to New
clients 65+ only. 2012-2013, Quarter 1: 116,

No target can be set

We have a joint commitment to assess needs and move people as quickly as
possible from hospital. We have a dedicated rehabilitation team of home carers, an
early supported discharge team and hospital based social workers who collaborate
with the discharge manager. We have increased our capacity in step-up/down
rehabilitation in a specialist unit. Despite shortages of care at home from through
2012, we maintained the flow of patients from hospital. Through monitoring reports
and the Discharge Manager, we endeavour to identify problems early so that
strategies are put in place to promote safe discharge. We are working to reduce the
number of people delayed less than 6 weeks, in readiness for the 4 week standard.
A continuing shortage of care at home, mainly as a result of recruitment and
retention difficulties in the private sector, will present a challenge. We are working
with the Joint Improvement Team, DWP and Service Providers to address the
capacity issues in the care sector in Aberdeen.

The achievement of the 6 week standard for delayed discharge is being maintained.
The focus is now on the 4 week standard, to be met from April 2013.

Overall Trend

Delayed discharges are recorded and reported nationally to ISD Scotland using
nationally agreed procedures and a national database, therefore this part of the
system cannot be changed.

Most recent update on covalent

APPENDIX A
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01.04dvii: Number of people waiting
for an occupational therapy
assessment: Less than 14 days

01.04dviii: Number of people waiting
for an occupational therapy
assessment: 2 to 6 weeks

SCW44

SCW45a

SCW45b
59

208

01.04dvia: Community Care Services:
the % of service users with a service
package that has been reviewed within
the last 12 months

01.04dviv: Number of people waiting
for an occupational therapy
assessment: 6 weeks to 6 months

89%

01.04dvi: Community Care Services:
The % of new clients for whom the
target of delivery of 1st service was
met

SCW43b

SCW45c

39

SCW43a

100%

80%

SCW42b

01.04dv: Community Care Services:
The number of new clients for whom
the target of delivery of 1st service
was met

53%

01.04div: Community Care Services:
the % of people for whom the target of
assessment was met

SCW42a

80%

Q1
2012/13

141

01.04diii: Community Care Services:
the number of people for whom the
target of assessment was met

Q1
2012/13

Q1
2012/13

Q1
2012/13

2011/12

Q1
2012/13

Q1
2012/13

Q1
2012/13

2011/12

2011/12

01.04diia: The % of carers
assessments completed to national
standard within quarter

01.04dii: Number of carers
assessments completed to national
standard within quarter

SCW35a

SCW35

There were 39 New Clients aged 65+ and 35 of those the target of delivery of 1st
service was met

Q1 Quarterly Community Care

There were 141 clients with 76 completed assessments. The other assessments
were completed but not updated on Carefirst

Quarter 1 2012-2013

Quarter 1 2012-2013
There were 141 clients with 76 completed assessments. The other assessments
were completed but not updated on Carefirst.
New Staff are now in post and a review of our processes will start in Autumn 2012

Awaiting Information from Carers Centre

Awaiting Information from Carers Centre

Information will become available on agreement and roll out to staff of revised
review form for use in careFirst 6

Measurement under development

2

Nicola
No Target can be set
Dinnie; Liz
Taylor
Figure as of 26th April 2012 (Figure from Nicola Dinnie)

Nicola
No Target can be set
Dinnie; Liz
Taylor
Figure as of 31st August 2012 (Figure from Nicola Dinnie)

No Target can be set.
Nicola
Dinnie; Liz
Figure as of 31st August 2012 - this is a changeable figure on a daily basis (Figure
Taylor
from Nicola Dinnie)

Tom
Cowan;
Janice
Gorman;
Liz Taylor

Source Q1 Quarterly Community Care
Tom
Cowan; Liz
There were 39 New Clients aged 65+ and 35 of those the target of delivery of 1st
Taylor
service was met. This is on Target and continues to improve

Tom
Cowan;
Janice
Gorman;
Liz Taylor

Tom
Cowan;
Janice
Gorman;
Liz Taylor

Tom
Cowan;
Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor
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35%

1785

20

01.05bi: % of people 65+ with
intensive care needs receiving care at
home

01.05biii: The Number of people aged
65+ receiving a service who are
supported to stay at home

01.10ai: The number of additional
foster carers and adopters recruited in
the financial year

SAS4a

SCW36

SOA8/90
6x

20

2011/12

2011/12

Q1
2012/13

3

Susan
Devlin;
Graeme
Simpson

In 2012 a 1% increase in the child’s allowance was agreed.
In addition the fostering service developed its ARC (Alternative to Residential Care)

In 2011 a 2% increase in the Payment for Skills fee was agreed. This decision was
taken in line with Priority Based Budget process and in recognition of our need to
attract new foster carers and retain existing carers. This decision has contributed to
20 new foster carers being approved over the last 12 months. (The target for the
year was 20.)

Analysis

Trend shows an increase in care hours, especially evening and weekend, reflecting a
shift in the balance of care, the higher care needs of service users and increased
need for 2 carers per visit. The threshold for eligibility for a service remains at
high/urgent level need and all service users should have a requirement for personal
care. The change in number of service users is too small to be of significance in
terms of a trend and the demographic profile of the city suggests demand will
continue to increase.

Overall Trend

There have been shortages of care at times when the private care agencies have
had difficulty in recruiting and the Council's care at home service provides a service
Heather
of last resort. The Joint Improvement Team and the Council are planning work on
Stadames; the capacity/recruitment issues in social care in Aberdeen and it is likely that an
Liz Taylor initiative funded by the Change Fund will focus on social care as a career
opportunity, to increase capacity.

An Electronic Monitoring System is being implemented across private care agencies
and the Council care at home service, based on telephone call-in by staff from
service user's home (at no cost to service user). This will give a more accurate
record of service received against service commissioned. Early indication is that this
will release care time but it is too soon to quantify.

System improvements

The increase reflects the numbers of people with complex care needs receiving care
at home.

Heather
Age 65+ receiving care at home =1762
Stadames; Age 65+ receiving intensive care (10+hours) =628
Liz Taylor = 35%

No Target can be set. Information taken from the Quarterly Community Care
Return. This figure relates April to June 2012:-
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SOA08ia

01.11a: % of looked after young
people and families at risk supported
to stay together or in their own
communities
57.56%

66%

2011/12

4

Susan
Devlin

This includes;
· the implementation of Intensive Support services and Intensive Support and

System improvements
At the time of the last submission it was highlighted that there were a number of
services being developed in the community to support families and a number of new
processes in place to ensure early, appropriate and proportionate intervention. The
city has also begun to implement the role of ‘named person’ and ‘lead professional’
as part of Getting It Right for Every Child in Aberdeen.

It is proposed to change the way we measure this indicator in future years.

The calculation also counts children and young people who are in receipt of
residential respite as being in a voluntary home (i.e. residential care) rather than as
children in the care of their parents which is their substantive placement.

It has become apparent that the way we measuring this indicator are not fully
reflecting the full range of children and families being supported to stay together or
remain in their own communities. Only looked after children, i.e. children and young
people are included in the calculation those who are ‘in need’ but not subject to
compulsory measures of care are not being included.

Issues highlighted following the last submission
As part of our self-evaluation we have been looking at performance management
and measurement in a number of areas in addition we have also been looking at our
quality assurance processes.

Reviews and Audits
Aberdeen was subject to a multi-agency Child Protection Inspection carried out by
the then HMIe (Now the Care Inspectorate) in March 2011 and published in June
2011. The inspection stated there were a number of areas of improvement within
the city. In addition to this Children’s Services is in the process of a piece of selfevaluation regarding the issue of ‘shifting the balance of care’, this includes a case
file audit and stakeholder engagement. This has been accepted by the Care
Inspectorate as part of its ISLA assessment of the Social Care and Wellbeing Service
in the city in June 2012.

2011/2012 Annual SPI Analytical Report

The target is to recruit 6 ARC foster carers by 31 March 2014. In the first year we
have 2 ARC carers, and are in the process of recruiting/training further carers whom
it is anticipated will be able to care for this group of children.

Scheme. This scheme is part of the Local Authority’s Priority Based Budget
proposals, developing a fostering service for children aged 12 – 16 who are at risk of
being placed in residential or secure care.
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Using the same calculation for March 2012 the figure is 80.6%.

Taking numbers 2+ 3 as a percentage of the total number of children we
get a result of 77.6% being supported to remain together or stay in their
own communities.

The following is given as an illustrative example:
April 2011
1. The total number of children being worked with by children services was
1681
2. The number of those who were ‘children in need’ was 939
3. The total number of children looked after by their parents or friends or
relatives were 365

If all children being worked with are considered (and this should be the
case) a more accurate picture can be seen.

The information presented does not reflect the number of children and
families being supported to stay together or remain in their own
communities and in fact presents a misleading picture.

Having validated the figures in the same way as in previous years it looks
as if less children and families are being supported to stay together and
remain in their own communities. However having reviewed the
information and validation of the figures it is clear that only a partial
picture is presented.

Overall Trend

Monitoring services for young people
· the implementation of the Joint Intensive Support and Learning Service at
Westburn Road
· the establishment and impact of the Children’s Services Reception Team
· new management systems and improved risk assessment and management
systems at Aberdeen Maternity Hospital
· Pre-referral Screening Group in place ensuring early and quicker support offered to
children and families
· Kinship care assessments are progressing and being approved by the recently
established Kinship team
· Agreement of capital spend for a new children’s residential home in the city
· Development of a small through care/independent unit for young people leaving
care, the unit is anticipated to open in the summer 2012
· Support being offered at an early stage reduce statutory intervention
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1503

2540

1213

01.14a02: Number of referrals of
adults (65+) cases

01.14a03: The total number of older
people accommodated in care homes
(long stay)

SCW17a

SCW17b

SCW32a

160

01.12cii: The number of referrals of
Children’s Cases in a quarter going to
a pre-referral screening.

SCW17i

01.14a01: Number of referrals of
adults (18-64) cases

542

01.12ci: The number of referrals of
Children’s Cases in a quarter (specify
dates)

SCW17

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

6

Tom
Cowan;
Janice
Gorman

Janice
Gorman;
Liz Taylor

Tom
Cowan;
Janice
Gorman

Susan
Devlin

Susan
Devlin

This shows a downward trend as hoped, as we continue to shift the balance of care

Figures are reported on the quarterly Community Care Return and relates to Quarter
1 April to June 2012

No Target can be set

Figures taken from careFirst for April to June 2012 and continue to remain
consistent.

No Target can be set

Figures taken from careFirst for April to June 2012

No Target can be set

Large numbers of names are processed through the PRS research so that Grampian
Police concerns are directed to the Lead Professional or Named Person in social
work, health or education.

Please note that these figures relate to Pre Referral Screening Group only.

Grampian Police also implemented their own procedures for managing Child
Concerns driven by an Internal/Independent audit and review of their Data Sharing
procedures.

In April there was sharp fall 74.8% fall in referrals to Pre Referral Screening Group.
This coincided with the GIRFEC Operational Guidance 2012 being implemented. As a
result concerns were directed to the child's Named Person rather than to PRS Group.

65 from Force Referral Unit
26 from Youth Justice Management Unit
10 from NHS Grampian
4 from Social Work
2 from Education

107 Referrals (excluding PF Referrals)
53 PF Referrals
Excluding PF referrals the 108 breaks down to:

April - June 2012

No Target can be set
This is the Quarterly figure taken from careFirst for April to June 2012. Future
reporting will include trend information.
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01.14a12: Number of homecare clients
aged 65+ receiving a service during
evening/overnight

SAS4cii1

ASW4c: The % of homecare clients
SAS4ciii2 aged 65+ receiving a service at
weekends

01.14a13: The % of homecare clients
aged 65+ receiving a service during
evening/overnight

01.14a11:The % of homecare clients
aged 65+ receiving personal care

SAS4ci1

SAS4cii2

1,783

01.14a10: Number of homecare clients
aged 65+ receiving personal care

SAS4ci

79.44%

30.98%

553

99.89%

421.17

01.14a09: Total number of homecare
hours provided as a rate per 1,000
population aged 65+

SCW33

SAS4bii

89%

01.14a07: % of carers who feel able to
continue in the role

SCW32d

13,521.56

116

01.14a06: The total number of adults
(18 to 64) with a mental health
problem accommodated in care homes
(long stay)

SCW32c

01.14a08: Total number of homecare
hours provided to people aged 65+

194

01.14a05: The total number of adults
(18 to 64) with a learning disability
accommodated in care homes (long
stay)

SCW32b

SAS4bi

82

01.14a04: The total number of adults
(18 to 64) with a physical disability
accommodated in care homes (long
stay)

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

Q1
2012/13

Q1
2012/13

Q1
2012/13

In the most recent survey (2009) 89% were fully able to continue in their caring
role. This survey is to be repeated in 2013.

Figure relates to Quarter 1 April to June 2012

Figures are reported on the quarterly Community Care Return however does not
include EMI

No Target can be set

Figure relates to Quarter 1 April to June 2012

Figures are reported on the quarterly Community Care Return

No Target can be set

Figure relates to Quarter 1 April to June 2012

Figures are reported on the quarterly Community Care Return

No Target can be set

System improvements

7

Liz Taylor

Trend shows an increase in care hours, especially evening and weekend, reflecting a
shift in the balance of care, the higher care needs of service users and increased

Heather
An Electronic Monitoring System is being implemented across private care agencies
Stadames; and the Council care at home service, based on telephone call-in by staff from
Liz Taylor service user's home (at no cost to service user). This will give a more accurate
record of service received against service commissioned. Early indication is that this
Heather
will release care time but it is too soon to quantify.
Stadames;
Liz Taylor
There have been shortages of care at times when the private care agencies have
had difficulty in recruiting and the Council's care at home service provides a service
Heather
Stadames; of last resort. The Joint Improvement Team and the Council are planning work on
Liz Taylor the capacity/recruitment issues in social care in Aberdeen and it is likely that an
initiative funded by the Change Fund will focus on social care as a career
Heather
opportunity, to increase capacity.
Stadames;
Liz Taylor
Overall Trend

Liz Taylor

Heather
Stadames; Issues highlighted following the last submission
Liz Taylor
None

Janice
Gorman;
Liz Taylor

Tom
Cowan;
Claire
Wilkie

Tom
Cowan

Janice
Gorman;
Liz Taylor
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3,316

9

0

8,900

8,811

47

42

01.14a13a: ASW5a: Number of nights
of respite care provided for other
adults (18-64)

01.14a15: ASW5a: Number of nights
of respite care at home provided for
other adults (18-64)

01.14a16: ASW5a: Number of nights
of respite care at other provided for
other adults (18-64)

01.14a18: Number of nights of respite
care provided for elderly people (65+)

01.14a19: ASW5a: Number of nights
of respite care in a care home provided
for elderly people (65+)

01.14a20: ASW5a: Number of nights
of respite care at home provided for
elderly people (65+)

01.14a21: ASW5a: Number of nights
of respite care at other provided for
elderly people (65+)

SCW55

SCW55ii

SCW55iii

SAS5ai

SCW57i

SCW57ii

SCW57iii

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

8

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Tom
Cowan;
Janice
Gorman

Tom
Cowan;
Janice
Gorman

Tom
Cowan;
Janice
Gorman

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

need for 2 carers per visit. The threshold for eligibility for a service remains at
high/urgent level need and all service users should have a requirement for personal
care. The change in number of service users is too small to be of significance in
terms of a trend and the demographic profile of the city suggests demand will
continue to increase.
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60,573

8,774

3,307

0

43,450

8,349

15,072

187

01.14a27: Number of hours daytime
respite care provided for elderly people
(65+)

01.14a31: ASW5c: Number of hours
daytime respite care provided at home
for elderly people (65+)

ASW5a: Number of nights of respite
care in a care home provided for other
adults (18-64)

ASW5c: Number of hours daytime
respite care provided in a care home
for elderly people (65+)

ASW5c: Number of hours daytime
respite care provided in a day care
centre for elderly people (65+)

ASW5c: Number of hours daytime
respite care provided at other for
elderly people (65+)

ASW5c: Number of hours daytime
respite care provided for other adults
(18-64)

ASW5c: Number of hours daytime
respite care in a care home provided
for other adults (18-64)

SAS5ci

SCW59iii

SCW55i

SCW59i

SCW59ii

SCW59iv

SCW58

SCW58i

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

9

Tom
Cowan

Tom
Cowan

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Tom
Cowan;
Janice
Gorman

Janice
Gorman;
Liz Taylor

Janice
Gorman;
Liz Taylor

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set
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715

1,997

12,174

99.37%

77.06%

245

1447

ASW5c: Number of hours daytime
respite care in a day care centre
provided for other adults (18-64)

ASW5c: Number of hours daytime
respite care at home provided for
other adults (18-64)

ASW5c: Number of hours daytime
respite care at other provided for other
adults (18-64)

01.14a33: Percentage of Criminal
Justice Social Work reports submitted
to courts by the due date

01.14a35: Proportion of offenders with
supervision seen within 5 working days

01.14a37i: Number of new Community
Payback Orders imposed for the
period.

01.14a38: Total overnight respite
nights provided to children in total

SCW58ii

SCW58iii

SCW58iv

SAS6b

SAS7b

SAS9a

SCW38a

2011/12

Q1
2012/13

2011/12

2011/12

2011/12

2011/12

2011/12

10

Susan
Devlin

Tom
Cowan;
Lesley
Simpson

Tom
Cowan;
Lesley
Simpson

Tom
Cowan;
Lesley
Simpson

Tom
Cowan

Tom
Cowan

Tom
Cowan

Overnight Nights:
Respite nights have remained fairly static over the past 12 - 24 months. Variations
to these figures are on-going, as young people transition into adult services year
upon year. As with previous years Council officers continue to meet on a regular
basis with the respite providers in an on-going effort to maximise capacity. During
the course of 2011/2012 one high level respite user was accommodated, therefore
the slight increase perhaps evidences the effectiveness of this dialogue.

No Target can be set
Annual Government Return Data 2011-2012

As fewer offences committed before 1 February 2011are coming through the courts,
fewer probation and community service orders are being given. In this quarter, a
total of 40 probation and CS orders were given against 231 CPOs, making CPOs
85.2% of total orders for the quarter.

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set

Annual Government Return Data 2011-2012

No Target can be set
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SCW38c

SCW14

SCW38d
iii

SCW38d
ii

01.14a46: Number of children
appearing on the child protection
register April 2011 to March 2012

01.14a45: Total number of daytime
respite hours provided at other (for
children)

01.14a44: Total number of daytime
respite hours provided at home (for
children)

01.14a43: Total number of daytime
SCW38d i respite hours provided in a care home
(for children)

01.14a42: Total hours of daytime
respite provided to children in total

01.14a41: Number of overnight respite
nights at other (for children)

SCW38b
iii

01.14a40: Number of overnight respite
nights at home (for children)

SCW38b
ii

01.14a39: Number of overnight respite
nights in a care home (for children)

SCW38b i

232

10561

1146

1079

12786

65

20

1362

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

2011/12

11

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

None.

Issues highlighted following the last submission

Aberdeen was subject to a multi-agency Child Protection Inspection carried out by
the then HMIe (now the Care Inspectorate) in March 2011 and published in June
2011. The inspection stated there were a number of significant improvements within
the city. In addition to this Children’s Services is carrying out a piece of selfevaluation on ‘shifting the balance of care’ and permanence planning, this includes a
case file audit and stakeholder engagement. This has been accepted by the Care
Inspectorate as part of its ISLA of the Social Care and Wellbeing Service in the city
in June 2012.

Reviews and Audits

There were 232 Children registered throughout 2011-2012
There were 236 Registrations (4 children were re-registered within the year)

Annual SPI Data

No Target can be set

Significant efforts have been made to re-negotiate the terms of the Authority's
contract with a local provider, which has seen an increase in the number of daytime
hours this provider has been able to offer. In addition, we are now providing
extensive packages of support for an increasing number of children with very
complex needs, to enable them to remain in the care of their families

Daytime Hours:
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The fact that the chair of the CP case conference has the final decision about
registration has meant that the test of significant harm and requirement of a multiagency plan must be satisfied, previously children’s names may have been retained
to ensure good communication among professionals continued or to access

Figures show a decrease in numbers of children and number of registrations this is a
similar situation for the preceding two years (371 2009/10, 267 2010/11). However
this may make the city more comparable with other areas and nationally.
(Previously the city was considered to have disproportionately high figures for
registration.) In previous years there would had been a tendency to retain children’s
names on the Register even after they had been accommodated, this is no longer
the case.

Overall Trend

Getting it Right for Every Child Operational Guidance has been issued in May 2012
and signals full implementation of the named person and lead professional role in
the city thus actively promoting the approach of appropriate, proportionate and
timely intervention and support for a child.

Guidance was reissued to ensure partners understand referral pathways.

There has been enhanced administrative support to the child protection system.

The city has also moved away from a ‘voting’ system re decision-making about
registration to the chair building a consensus and the chair having the final decision.

The criteria for registration have been reissued across the service to all agencies to
ensure a common understanding and ownership of the decision-making around
registration. This clarity focuses on the concept of significant harm and the
requirement for a multi-agency child protection plan.

The current arrangements for chairing child protection case conferences continue
i.e. each conference is chaired by a senior children’s services manager independent
of case management responsibility.

The operational group ensures an overview of partnership working in the city, will
identify areas of improvement from audit and self-evaluation, it will also ensure the
effective resolution of operational issues.

The city now has a Child Protection Operational Group in place which reports to the
City Child Protection Sub Committee and has lead responsibility for the progression
of the multi-agency child protection improvement plan.

System improvements
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17

5

01.14a46v: Length of time on the child
protection register (More Than 24
Months)

SCW14v

71

92

51

SCW14iv

01.14a46iii: Length of time on the
child protection register (12 - 18
Months)

01.14a46ii: Length of time on the child
protection register (6 - 12 Months)

01.14a46i: Length of time on the child
protection register (Less Than 6
Months)

01.14a46iv: Length of time on the
child protection register (18 - 24
Months)

SCW14iii

SCW14ii

SCW14i

2011/12

2011/12

2011/12

2011/12

2011/12

13

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

There is no target set for the length of time a child’s name should be on the CP
Register, nor should there be, each case should be taken on its merits and the ‘test’
applied. However, it is now more unusual that a child would be registered in excess
of 12 months. This would suggest that a child’s circumstances have improved
significantly to ensure that their name can be removed either because of the
‘success’ of the child protection plan or that the circumstances have required

The fact that the chair of the CP case conference has the final decision about
registration has meant that the test of significant harm and requirement of a multiagency plan must be satisfied, previously children’s names may have been retained
to ensure good communication among professionals continued or to access
resources (this no longer is the case.)

The figures show a decrease in numbers of children and number of registrations this
is a similar situation for the preceding two years. However this may make the city
more comparable with other areas and nationally. (Previously the city was
considered to have disproportionately high figures for registration.) In previous
years there would had been a tendency to retain children’s names on the Register
even after they had been accommodated, this is no longer the case.

In 2011/12, there were a total of 236 registrations on the Child Protection Register
(CPR) in Aberdeen city compared to 271 in 2010/11, a reduction of 13%. This figure
includes, 232 individual children with 4 children being re-registered on a second
occasion up to the 31st March 2012. Of the 236 children and young people on the
Child Protection Registered 51 remained on the CPR for up to 6 months, 92 between
6 and 12 months, 71 between 12 and 18 months, 17 between 18 and 24 months
and 5 remained on the CPR from more than 24 months.

Overall Trend

There were 232 Children registered throughout 2011-2012
There were 236 Registrations (4 children were re-registered within the year)

Annual SPI Data

No Target can be set

There is no target set for the length of time a child’s name should be on the CP
Register, nor should there be, each case should be taken on its merits and the ‘test’
applied. However, it is now more unusual that a child would be registered in excess
of 12 months. This would suggest that a child’s circumstances have improved
significantly to ensure that their name can be removed either because of the
‘success’ of the child protection plan or that the circumstances have required
another response such as the child being accommodated.

resources (this no longer is the case).
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01.14a47: The number of children reregistering on the Children Protection
Register within two years of being
taken off the register

01.14a48: The % of Looked After
SOA08iib Accommodated Children with 3 or
more placements in the current care

SOA08iia

10%

16

9%

32

2011/12

2011/12

14

Susan
Devlin

Susan
Devlin

SPI 71 Yearly figure
Analytical Report
Reviews and Audits

In 2011/12, there were a total of 236 registrations on the CPR involving 232
children and of those, 16 children were re-registered within 2 years during the
reporting period. This compares with 271 registrations and 34 children re-registered
during the year 2011/11. This represents a reduction from the previous year’s
12.5% re-registering to 7% re-registering in the current year. This indicates an
increase in those cases where there has been sustained reduction of risk postregistration.

Overall Trend

A Child Protection Operational Group has been established to take forward a
programme of practice improvements in child protection across all agencies working
together in the city. GIRFEC implementation has been further progressed with Multiagency Guidance issued in May 2012 and the named person role now fully
implemented in universal services. Within child protection case conferences the
previous system of “voting” in registration decisions has been discontinued in line
with National Guidance and the role of the chair is to hold responsibility for striving
to build consensus within the meeting discussions, but ultimately determining the
registration decision. Also in line with the National Guidance, the categories for
registration have been increased with the capacity for registering under all the
concern areas which are applicable and this will lead to more accurate data being
available in relation to the different areas of concern

System improvements

None.

Issues highlighted following the last submission

Aberdeen was subject to a multi-agency child protection inspection carried out by
HMIe (now the Care Inspectorate) in March 2011 and published in June 2011. The
inspection outlined a number of areas of improvement within the city. In addition to
this, Children’s Services is in the process of a self-evaluation regarding the issue of
shifting the balance of care and Permanency Planning. This includes a case file audit
and stakeholder engagement. This has been accepted by the Care Inspectorate as
part of its ISLA of the Social Care & Wellbeing Service in the city in June 2012.

Reviews and Audits

Analytical Report

another response such as the child being accommodated.
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SCW37ai

01.14a49: The number of Looked After
Children who are looked after at home

episode

208

218

Q1
2012/13

15

Susan
Devlin

Total 722
Looked After At Home 208
=29%
Target is to increase

Children Looked After Oct to Dec 2011

Accommodating sibling groups continues to present a challenge locally. This is a
local and national difficulty. This will be a focus for recruitment efforts over the
coming year along with placements for children aged 8 +.

Overall Trend
The trend over 2011/12 demonstrates a reduction from 13% to 10%. This
demonstrates a commitment to try and minimise the disruption to children from
excessive moves. This has been achieved by flexible placements and services to
support children and carers.

System improvements
Practice Improvement Officers (PIO) – The role of PIO’s has been developed across
children’s services. It is anticipated that this role will continue to have a focus on
improving outcomes and services for children. LAC Reviews – We have revised the
frequency of LAC Reviews to ensure there is a clear focus on the planning for
children. As well as targeting drift it also ensures that supports/placements meet
children’s needs. Recruitment of new carers – There has been and continues to be
significant efforts to recruit foster carers and adopters. These efforts have resulted
in 20 new foster carers and 18 new adopters being approved in the last year. This
has resulted in an increase in the numbers of children placed with in house carer’s
foster carers and adopters. There however continues to be a need to access
placements with IFA’s. Moving children to adopters – We are developing our practice
to try and identify children, likely to require adoption early on and match them to
prospective adopters. This has the benefit of minimising the moves for children as
well as promoting positive attachments to their carer’s.
A further redesign of Family and Community Support Services has been concluded
with the outcome of delivering flexible and responsive services on an individual and
programmed basis.

Issues highlighted following the last submission
None

There were no further inspections in the noted period, although at point of writing
(May 2012) Aberdeen City Council is subject to a Care Inspectorate follow up
inspection. Self-assessments of the service have highlighted core strengths at
supporting children in local authority care but also identifying areas for
improvement.
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29%

152

21%

107

15%

259

01.14a50: The % of Looked After
Children who are looked after at home

01.14a51: The number of Looked After
SCW37b1
Children who are looked after in foster
i
care in Aberdeen City

01.14a52: The % of Looked After
SCW37b1
Children who are looked after in foster
ii
care in Aberdeen City

01.14a53: The number of Looked After
SCW37b2
Children who are looked after in foster
i
care out with Aberdeen City

01.14a54: The % of Looked After
SCW37b2
Children who are looked after in foster
ii
care out with Aberdeen City

01.14a55: The number of Looked After
SCW37b3 Children who are looked after in foster
i
care in total both in Aberdeen City and
out with the City

SCW37aii

257

97

22%

160

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

16

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Target 5% Increase of Provided Foster Care Places
Target 5% Decrease of Purchased Foster Care Places

Total 722
In ACC and Ext fostering placements 259
=36%

Children Looked After April to June 2012

=15%

Total 722
Outwith ACC fostering placements 107

Children Looked After April to June 2012

Total 722
Ext fostering placements 107 = 15%
Target is to decrease numbers by 5%

Children Looked After April to June 2012

Total 722
ACC fostering placements 152 =21%
Target is to increase numbers by 5%

Children Looked After April to June 2012

Target is to increase 5%

=21%

Total 722
ACC fostering placements 152

Children Looked After April to June 2012

Target is to increase

Total 722
Looked After At Home 208
=29%

Children Looked After April to June 2012
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4%

32

4%

01.14a61: The number of Looked After
Children in residential schools

01.14a62: The % of Looked After
Children in residential schools

SCW37ei

SCW37eii

29

01.14a59: The number of Looked After
Children in residential units

SCW37di

01.14a60: The % of Looked After
Children in residential units

4%

01.14a58: The % of Looked After
Children with prospective adopters

SCW37cii

SCW37dii

29

01.14a57: The number of Looked After
Children with prospective adopters

36%

SCW37ci

01.14a56: The % of Looked After
SCW37b3 Children who are looked after in foster
ii
care in total both in Aberdeen City and
out with the City
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Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

17

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Target is set at National Average of 3% of Total Lac

Total 722
In Residential School 32
=4%

Children Looked After April to June 2012

Target is set at National Average of 3% of Total Lac
This includes placement of Children with Disabilities.

Total 722
In Residential School 32
=4%

Children Looked After April to June 2012

Review of residential Service started in Jan 2012 and expected to report
recommendations to Committee in May 2013
Marchburn Road is scheduled to be completed by April 2013 will have 6 places.
April to June 2012 Figures from careFirst.
All Residential Units will be used at 100% Capacity but no target can be set for the
number of LAC

April to June 2012 Figures from careFirst.
All Residential Units will be used at 100% Capacity but no target can be set for the
number of LAC

Review of residential Service started in Jan 2012 and expected to report
recommendations to Committee in Autumn 2012

This figure relates to the period April to June 2012

No Target can be set

No Target can be set
Appropriateness of this value will be looked at in the coming year due to numbers
dependant on legal process, not the recruitment of adopters.
This figure relates to the period April to June 2012

No target can be set
Information from careFirst April to June 2012
LAC 722
152 Places Provided 107 Places Purchased
259 in Total Foster care = 36%
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01.14a64: The % of Looked After
Children in secure accommodation

01.14a65: The number of Looked After
Children in a Kinship Care
Arrangement

SCW37fii

SCW37gi

722

144

73

01.14a70: The number of Looked After
Children

Number of new referrals within Adult
Protection procedures

Number of New Referrals Progressing
to Initial Inquiry Under Adult
Protection Procedures

SCW37

SCW70

SCW71

1.52%

01.14a68: The % of Looked After
Children in another placement

11

21%

152

0.28%

2

SCW37hii

01.14a67: The number of Looked After
SCW37hi
Children in another placement

01.14a66: The % of Looked After
SCW37gii Children in a Kinship Care
Arrangement

01.14a63: The number of Looked After
Children in secure accommodation

SCW37fi

2

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q1
2012/13

18

Liz Taylor

Liz Taylor

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

There has been a small reduction in the number of ASP referrals progressing to
inquiry over the course of the year. This is partly due to the decline in referrals at
source. It should also be noted that some referrals bypass initial inquiry and go
straight to a full investigation under ASP procedures – these are not noted here.

Whilst there appears to have been a significant decline in ASP referrals over the
year, it should be noted that significant work has been undertaken ‘behind the
scenes’ to reduce the number of inappropriate referrals from Grampian Police. This
work has been successful, and is demonstrated by the significant numerical drop in
number referred as Grampian Police have been (by a significant margin) the largest
ASP referrers.

Total Number of Children Looked After during the Quarter April to June 2012
There were 722 different placement types throughout the quarter,

No Target can be set
April to June 2012 Figures from careFirst.
Includes Crisis Care, Hospital placement, Other Community, Other Residential

Children Looked After April to June 2012, Figures from careFirst.
Includes Crisis Care, Hospital placement, Other Community, Other Residential.

No Target can be set

No Targets can be set.
April to June 2012, Figures from careFirst
Aim is to reduce numbers in other services and maintain more children at home

No Targets can be set
Figures from careFirst
April to June 2012
Aim is to reduce numbers in other services and maintain more children at home

Continue to sustain, reduce numbers in secure by focussing on local services to
support
Children Looked After April to June 2012
Total 722
In Secure Accommodation = 2 = 0.2%

Continue to sustain, reduce numbers in secure by focussing on local services to
support
Children Looked After April to June 2012
Total 722
In Secure Accommodation 2
=0.2%
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02.02e1: The % of relevant new
employees in Social Care & Wellbeing
completing the NESCPU Level 2
training, Introduction to Inter-Agency
Child Protection within 6 months of
appointment

SCW64i

SCW66i

100%

100%

100%

02.02f2: The % of relevant Adults &
Children's Services staff completing
the NESCPU Level 2 training in Child
Protection Case Conferences by March
2012

02.02g1: The % of relevant new
employees in Social Care & Wellbeing
completing the NESCPU Level 2
training in Risk Assessment within 6
months of appointment

SCW67ii

SCW68i

100%

100%

90

SCW67i

115

02.02f1: The % of relevant new
employees in Social Care & Wellbeing
completing the NESCPU Level 2
training in Child Protection Case
Conferences within 6 months of
appointment

SCW66ii

02.02c1: The number of senior
managers in Social Care & Wellbeing
provided training in Adult Protection
within 6 months of starting

SCW63

02.02e2: The % of relevant Adults &
Children's Services staff completing
the NESCPU Level 2 training,
Introduction to Inter-Agency Child
Protection by March 2012

02.02b1:The number of qualified staff
who are trained and certified to
practice as Council Officers under the
provisions of the ASP legislation

April
2011

2011/12

2011/12

2011/12

2011/12

2011/12

19

Susan
Devlin

Susan
Devlin

Susan
Devlin

This performance measure is currently being developed.

This performance measure is currently being developed.

This performance measure is currently being developed

Tom
Cowan;
Susan
This performance measure is currently being developed.
Devlin; Liz
Taylor

Tom
Cowan;
Susan
This performance measure is currently being developed
Devlin; Liz
Taylor

Whilst figures are not currently kept separately of managers trained in ASP work
(responsibility of the SC&WB learning and development team until June 2012), the
Adult Protection Unit can confirm that it will be running an additional training course
Tom
on case conference chairing later in 2012. This course is designed for fourth tier
Cowan; Liz managers and focuses on the skills they specifically require. Managers are also able
Taylor
to access standard modular and refresher ASP training as part of the standard
portfolio of courses offered by the APU.

Tom
Cowan; Liz Annual Figure Information correct as at 31st March 2012
Taylor
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100%

100%

90%

11.3

02.02h2: The % of relevant Children's
Services staff completing the Joint
Investigative Interview Training (level
3) by March 2012

02.02i1: The % of senior managers in
Social Care & Wellbeing provided
training in exercising child protection
responsibilities within 6 months of
starting

02.02i2: The % of senior managers in
Social Care & Wellbeing provided
training in exercising child protection
responsibilities by March 2012

02.06a1: Average number of days per
employee lost through sickness
absence - Social Care and Wellbeing

SCW68ii

SCW69ii

SCW70i

SCW70ii

SCW1

18.9

100%

02.02g2: The % of relevant Adults &
Children's Services staff completing
the NESCPU Level 2 training in Risk
Assessments by March 2012

Q2
2012/13

2011/12

April
2011

2011/12

2011/12

20

Kate
MacKay

Tom
Cowan;
Susan
Devlin; Liz
Taylor

Tom
Cowan;
Susan
Devlin; Liz
Taylor

Susan
Devlin

Tom
Cowan;
Susan
Devlin; Liz
Taylor

Managers require to closely monitor and manage the situation to continue to
improve the statistics and overall absence levels in the
Council.

It should be noted that staff working in complexes and residential establishments
are required to remain absence for an additional 48 hours following gastric illnesses.

Overall number of days lost per employee has not fluctuated much during last few
months.

Sickness absence is calculated on an annual rolling basis, and is based on the
average number of days absent per employee over the course of that year.

This performance measure is currently being developed.

This performance measure is currently being developed.

This performance measure is currently being developed.

This performance measure is currently being developed.
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54.76

100%

94%

76%

02.06a2: The number of Agency staff

02.06a3: % Score for compliance with
Health & Safety Matrix

03.07a1: % of statutory complaints
acknowledged within 5 day timescale

03.07a2: % of statutory complaints
responded to within 28 day timescale

SCW5

SCW20

SCW21

SCW27

75%

100%

100%

Q1
2012/13

Q1
2012/13

Q1
2012/13

Q2
2012/13

21

Kate
MacKay

Kate
MacKay

Paul
Toseland

Paul
Toseland

These figures cover the period 1 April 2012 to 30 June 2012. During this time
there were 31 Statutory Complaints. These are Complaints that are registered
by the complaints, rights and enquiries section and where the requirement is for
a formal investigation and a full written response under the procedure. This
does not cover informal complaints not received by the complaints rights and

92% of statutory complaints were acknowledged within the 5 calendar day
timescale.
In the previous quarter 94% of statutory complaints were
acknowledged within the timescale. The reason for the drop in performance is
as a result of staff changes and absences within the Complaint, Rights and
Enquiries team.

These figures cover the period 1 April 2012 to 30 June 2012. During this time
there were 31 Statutory Complaints.

The trend is one of improvement.

A Workplace Inspection programme has been established to represent the new
Social Care and Wellbeing Directorate. Any actions identified are brought to the
attention of the appropriate manager for action. A programme of workplace
inspections for 2012 has been drawn up and completed forms are being returned
each month in line with the programme of inspections. The Administration Officer
within Business Management follows up on identified actions to ensure that they are
carried out.

The Directorate has established a Social Care and Wellbeing Health and Safety
Committee. A schedule on meetings for 2012 has been agreed with meetings set for
March, June, September and December. Approved minutes are placed on the
intranet for all staff to access. The service performance management report is also
submitted to the Committee for discussion. Regular monitoring and management
meetings with the Health and Safety Adviser are taking place.

All requests for the need to employ agency staff are required to be submitted to a
Head of Service for consideration by the Social Care and Wellbeing Management
Team.
Work is on-going between officers in Social Care and Wellbeing and HR to develop a
pool of peripatetic staff along with a review of relief arrangements which should see
the numbers of agency staff decreasing.

This compares with: March 2012 77.64 fte, April 2012 65.91 fte, and May 2012
63.29 fte.

Analysis: The number of agency staff employed in June 2012 was 54.76 fte (Care
62%, Catering 7%, Janitorial 4%, Admin/ Clerical 9%, Other- Support Worker
(18%).
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22

Method of Submission: Email / Web 4, Letter 16, Performa 10, Telephone 1.

Of the 13 complaints received by OP&R these related to 3 related to staff
conduct, service provision and policy.

Older people & Rehabilitation (OP&R) received 13 statutory complaints

Of the 13 complaints received by Children’s Services these related to staff
conduct and service provision.

Children’s Services received 13 statutory complaints.

Of the 5 complaints received by Adult Services these related to staff conduct and
service provision.

Adult Services received 5 statutory complaints.

Analysis 1 April 2012 to 30 June 2012 – Statutory Complaints

Of the remaining 24% - 22% of complainants received a response out with
timescales and 2% have not received a response as the complaint investigation was
still on-going, as the complaints were received towards the end of the period and
the timescale for response was in the next period. Where responses were not
provided within timescale, this was mainly due to the complex nature of the
complaint and the availability of staff during the investigation process.

In the previous quarter 70% were responded to within the timescale. Overall
the number of complaints responded to within timescale has improved.
The
reason for improved performance can be attributed to increased timescales for
response, and better communication between the CRE team, investigating
officers and complainants regarding deadline dates for response.

60% of statutory complaints were responded to within 28 calendar days which is
the statutory timescale for response. Of the remaining complaints 16% were
responded to within agreed time limits via an agreed extension with the
complainant. This gives an overall total of 76% of responses being dealt with
within timescales (statutory or agreed timescales).

enquires team which have been resolved informally by others in the Social Care
and Wellbeing Service.
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SCW39

86%

73%

03.07a4: % of enquiries responded to
within 15 day timescale

SCW24

03.07a6:% of freedom of information
requests responded to within
timescales

93%

03.07a3: % of enquiries acknowledged
within 5 day timescale

SCW23

100%

75%

100%

Q1
2012/13

Q1
2012/13

Q1
2012/13

23

Kate
MacKay;
Fred
McBride

Kate
MacKay

Kate
MacKay

Representation: - Members of the public made 14 FOI requests, 10 FOI requests
were made by Journalists, 5 made by commercial applicants, 3 made by campaign

Analysis 1 April 2012 to 30 June 2012 FOI requests

86% were responded to within timescale. Compared to the last quarter 64%
were responded to within timescale this is an improvement in performance. For
the remaining 14% not responded to within timescale the reason in most
instance is due to the complex nature of the request.

These figures cover the period 1 April 2012 to 30 June 2012. During this time
there were 38 FOI requests.

Enquiries to OP&R Service: 11 about service provision, 4 regarding policy and
procedure enquiries, 1 concern for welfare of elderly person and 1 relating to the
Local Authority Trading Company. Adult Services received 8 in total: 4 about
service provision, 2 regarding finance, 1 regarding policy and procedures and 1
concern for an adult. Children’s Services received 3 enquiries; all 3 were
concerns for young people.

Reasons for enquiry: 17 were regarding the OP&R service, 3 regarding
Children’s Services, 8 for Adult services, 2 were regarding funding and were
eventually redirected to Corporate Governance for response.

Representation: - MP/MSPs made a total of 21 enquiries; Elected Members
made 8 and 1 enquiry was received from a member of the public.

Analysis 1 April 2012 to 30 June 2012 – Enquiries

73% received a response within timescale. Compared to the previous quarter
were 76% were responded to within timescale this demonstrates a drop in
performance and this may be as a result of changes of staff and absences within
the Complaints, Rights and Enquiries team. In addition this may due to the
complex nature of the enquiry.

93% of enquiries were acknowledged within 5 day timescale. Compared to the
previous quarter were 91% of enquiries were responded to within timescale this
is an improvement in performance.

These figures cover the period 1 April 2012 to 30 June 2012. During this time
there were 30 enquiries.
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165

65%

65%

03.07a5: Number of people receiving
SCWBP6a
self-directed care

03.07a7: % of clients who agree that
they have satisfying things to do

03.07a8:% of clients who agree that
they have good social contacts

SCWBP1

SCWBP2

75%

2011/12

2011/12

Q4
2011/12

In April 2009, Aberdeen City Council carried out a customer satisfaction survey with
customers (aged 65+) who use some of the community care services provided. The
survey was designed primarily to gauge current levels of satisfaction with various
aspects of the service but also asked users about their social activities.

Direct Payments and RAS:
240 clients as at 31-03-2012 (244 clients during the quarter)
8 started during the quarter
4 ended during the quarter

24

Fred
McBride;
Of the 279 respondents, 182 (65%) indicated that they agree that they have good
Sandy Reid
social contacts, of these visiting the church remains the most popular activity with
19.2%, followed by organised trips at 15.7%.

In January 2012, as a follow up to the 2009 survey, the same questionnaire was
sent to 500 customers (aged 65+) with a return rate of 59% (279 respondents)

Fred
In January 2012, as a follow up the same questionnaire was sent to 500 customers
McBride;
(aged 65+) with a return rate of 59% (279 respondents)
Sandy Reid
Results from the survey show that 65% of clients have satisfying things to do. When
comparing with 2009 responses, we can see that visiting the church is still a popular
option for clients. There were increases in many activities since 2009, in particular in
the category of "other" which clients mentioned bingo, arts & crafts classes and day
centre activities. Other increases were seen in organised trips and social clubs.

Tom
Cowan;
Peter
Richmond

Direct Payments only:
165 clients as at 31-03-2012 (169 clients during the quarter)
8 started during the quarter
4 ended during the quarter

Children’s Service FOIs were about looked after children, fostering and
adoption, referrals, assessments and policy. Adult’s services FOI requests
surrounded Criminal Justice programmes, self-directed support and funding for
specific disability groups. OP&R services FOI requests were regarding charges,
telecare and general elderly welfare. The Business Management Service
(Carefirst/CRE/Business Manager) FOI requests were varied and included
requests for access to social work records, risk assessments for staff, finance,
external consultants, contact details for staff, team building exercises, hiring of
external contractors, health and safety queries and staffing levels in the SCWB
Service.

Reasons for requests:

groups, 2 made by MPs/MSPs, 2 by legal bodies, 1 by an academic and 1 from a
website “whatdotheyknow.com”.
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05.08a4: EC5b: % of children seen by
a supervising officer within 15 working
days
90%

100%

10

05.08a3: EC5a: Number of new
supervision requirements made during
the year

SCS5a

SCS5b

Q1
2012/13

60

05.08a2: EC4a:The number of social
background reports submitted to the
Reporter during the year

SCS4a

Q1
2012/13

Q1
2012/13

2011/12

03.07a13: % of young people leaving
SOA08iie
care who have a pathway plan

100%

Q1
2012/13

100%

05.08a1: % of persons under the
guardianship of the local authority who
have a supervising officer

SCW47

2011/12

86%

03.07a11: % of ACC Clients who feel
safer because of the Community Care
Services they receive

SCW40

100%

2011/12

03.07a10: % of palliative clients with
their palliative & end of life care needs
identified, assessed & planned with
families & carers

2011/12

SCWBP5

100%

SCWBP3

87%

03.07a9: % of clients agreeing that
they have support that is flexible &
puts them in control

Scottish Government is developing national system for measuring these outcomes

Of these 240 clients (86%) feel safer because of the Community Care Service they
receive. This is a 9% increase since 2009.

In January 2012, as a follow up to the 2009 survey, the same questionnaire was
sent to 500 customers (aged 65+) with a return rate of 59% (279 respondents)

This is a joint national strategy with health The Rapid Improvement Workshop went
ahead in September last year and this is on-going in partnership with Health

25

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin;
Shona
Manson

This information comes from careFirst
April to June figures are: 10 Supervisions made and 9 visited within 15 days

No Target can be set, This information comes from careFirst. Quarterly figure April
to June 2012 = 10

Review of capacity at Reception Team will be undertaken from July 2012, following
year 1 full implementation

60 Social Background Reports submitted - 18 submitted within Target = 30%

Information from SCRA - April to June 2012

Data unavailable until CLAS Return has been completed (reporting year is run to 3107-2012). Data available after October 2012
Pathway Plan will be replaced with the GIRFEC Assessment and Plan to be used in
Aberdeen City.

There are 68 Local Authority Guardianships at 31-8-12 all of whom have a
supervising officer
New Cases = 8
Tom
Deaths = 4
Cowan; Liz Closed = 2
Taylor
Total Private Guardianships - Supervised by Aberdeen City Council = 175
New Cases = 11
Deaths = 13

Tom
Cowan;
Sandy
Reid; Liz
Taylor

Nicola
Dinnie;
Fred
McBride

In January 2012, as a follow up to the 2009 survey, the same questionnaire was
Fred
sent to 500 customers (aged 65+) with a return rate of 59% (279 respondents)
McBride;
Of the 279 respondents, 242 (87%) feel that the services' they receive enable
Sandy Reid them to remain as independents as they would like, almost a 20% increase since
2009
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SCW52

SCW71b

SCW71a

SCW54b

SCW54a

SCW53b

SCW53

SCW53a

SCW51b

05.08a15: Number of children the
Council supports with one or more

05.08a14: % of children who are
Looked After & Accommodated
Children (LAAC) accommodated for 21
days or more with a completed care
plan

05.08a13: Number of children who are
Looked After & Accommodated
Children (LAAC) accommodated for 21
days or more with a completed care
plan

05.08a12: % of children who are
Looked After Children (LAC) with an
allocated social worker

05.08a11: Number of children who are
Looked After Children (LAC) with an
allocated social worker

05.08a10: % of children who are
Looked After & Accommodated
Children (LAAC) with an allocated
social worker

05.08a9i: Total Number of children
who are Looked After &
Accommodated Children (LAAC)

05.08a9: Number of children who are
Looked After & Accommodated
Children (LAAC) with an allocated
social worker

05.08a8: Percentage of children on the
Child Protection Register with an
allocated social worker

05.08a7: Number of children on the
Child Protection Register with an
allocated social worker

93%

570

96%

320

308

95%

83

88%

05.08a6: % of children with an
allocated social worker

SCW50b

SCW51a

1693

05.08a5: Number of children with an
allocated social worker

SCW50a

100%

100%

2011/12

Q1
2012/13

Q1
2012/13

July
2012

July
2012

July
2012

July
2012

July
2012
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Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

August
2012
August
2012

Susan
Devlin

Susan
Devlin

July
2012

July
2012

Practice Improvement Officers priority for Performance & Development Team

Still under development as linked to the implementation of GIRFEC, Single Action
Plan.

Still under development as linked to the implementation of GIRFEC, Single Action
Plan.

Total LAC = 618, Total LAC allocated = 571 i.e. 92%

Information from careFirst at 31-07-2012

Total LAC = 618, Total LAC allocated = 571 i.e. 92%

Information from careFirst at 31-07-2012

Information from careFirst at 31-07-2012
Total LAAC = 320, Allocated 308 = 96%

Information from careFirst at 31-07-2012
Total LAAC = 320, Allocated 308 = 96%

Information from careFirst at 31-07-2012
Total LAAC = 320, Allocated 308

Total On Reg 87, Total allocated 83 = 95%

Information from careFirst at 31-08-2012

Information from careFirst at 31-08-2012
Total On Reg 87, Total allocated 83

Information from careFirst at 31-07-2012
Total Children 1920, Total allocated 1693 = 88%.

Total All Children 1920, Total allocated 1693 = 88%.

Information from careFirst at 31-07-2012
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The number of days that children are
SOA08iig placed in bed and breakfast
accommodation

SOAO8iif

% of multi-agency / thematic positive
inspection report

The % of review meetings for which
SOAO8iid social work contribution was completed
within the agreed timescales

The % of children and young people
SOA08iih given an exit interview on the service
they received

parent with a substance misuse
problem

894

8

2011/12

2011/12

2011/12

Q1
2012/13

27

Susan
Devlin

Susan
Devlin

Susan
Devlin

Susan
Devlin

other young people had medium term stays amounting to 315 nights
refused all other supported resources offered
were asked to leave supported resources due to their behaviour
moved to reside elsewhere but returned to Aberdeen on short notice

In part the reduction is due to the impact that corporate parenting has had in
aligning housing services with the needs of looked after children. In that ACC
Housing in partnership with Social Work has designed a supported resource offering

3 other young people had short term stays amounting to 315 nights
1 was asked to leave supported resources due to their behaviour
2 required alternative accommodation whilst their Supported Lodgings. Carers were
on holiday

4
1
2
1

2 of the young people had long term stays amounting to 542 nights
Both because they refused all other supported resources offered

April 1st 2011 – March 31st 2012
We have used B&B for a total of 894
A reduction of 207 nights from last year

This year the numbers of young people presenting as homeless has dropped slightly.

There were no multi-agency inspections in 2011. The Care Commission Inspection
is currently in progress and is expected to report in November 2012. It is a high
level Risk Based Assessment that will determine the Inspection Programme for
SC&WB in 2013-2015.

In 2011-12 the PPI Team established tracking tools to enable reporting on the % of
SW reports submitted to initial LAC and CPCC within 3 working days and 7 working
days for reviews. The system is now established and the Team will report every 6
weeks to SC&WB CSMT, quarterly to Committee and annual through the SOA in
2012-13. There is currently a review of data tracking to transfer all tracking
arrangements onto CF6.

The Children’s Rights Service is currently under review. The review includes a
survey monkey with stakeholders, interviews with young people and carers, analysis
of placement exit interview feedback forms and the development of a new web
based information and online advice service. The review is expected to conclude
later than anticipated, by November 2012. The new referral and placement
feedback forms will be built into CF6 and reports will be run as of 31st March 2013.
In the meantime, the annual report will analysis all paper based feedback from
2011-12 and the report submitted to CSMT in November 2012.
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SCWBP8b

SCWBP8a

Number of Looked After
Accommodated Children (LAAC) with 3
or more placements in the current care
episode

Number of Looked After
Accommodated Children (LAAC)

64

643

2011/12

2011/12

28
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A further redesign of Family and Community Support Services has been concluded
with the outcome of delivering flexible and responsive services on an individual and

System improvements Practice Improvement Officers (PIO) – The role of PIO’s has
been developed across children’s services. It is anticipated that this role will
continue to have a focus on improving outcomes and services for children. LAC
Reviews – We have revised the frequency of LAC Reviews to ensure there is a clear
focus on the planning for children. As well as targeting drift it also ensures that
supports/placements meet children’s needs. Recruitment of new carers – There has
been and continues to be significant efforts to recruit foster carers and adopters.
These efforts have resulted in 20 new foster carers and 18 new adopters being
approved in the last year. This has resulted in an increase in the numbers of
children placed with in house carer’s foster carers and adopters. There however
continues to be a need to access placements with IFA’s. Moving children to adopters
– We are developing our practice to try and identify children, likely to require
adoption early on and match them to prospective adopters. This has the benefit of
minimising the moves for children as well as promoting positive attachments to their
carer's.

Issues highlighted following the last submission
None

Reviews and Audits
There were no further inspections in the noted period, although at point of writing
(May 2012) Aberdeen City Council is subject to a Care Inspectorate follow up
inspection. Self-assessments of the service have highlighted core strengths at
supporting children in local authority care but also identifying areas for
improvement.

SPI 71 Yearly figure Analytical Report

Reduction from 2010-2011

SPI 71 Yearly figure
643 Looked After Children in 2011-2012
64 of which had 3 or more placements in the current care episode which equals
10%

Linked to SPI LAAC with 3 or more placements in the current care episode Annual SPI Data 2011-2012

6 training flats. However if the young people are not ready to move on to a
permanent tenancy after 6 months this creates a delay in throughput
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Accommodating sibling groups continues to present a challenge locally. This is a
local and national difficulty. This will be a focus for recruitment efforts over the
coming year along with placements for children aged 8 +.

Overall Trend
The trend over 2011/12 demonstrates a reduction from 13% to 10%. This
demonstrates a commitment to try and minimise the disruption to children from
excessive moves. This has been achieved by flexible placements and services to
support children and carers.

programmed basis.
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Agenda Item 4.1
ABERDEEN CITY COUNCIL
COMMITTEE

Social Care and Wellbeing

DATE

1 November 2012

DIRECTOR

Fred McBride and Head of Finance

TITLE OF REPORT

2012/13 REVENUE BUDGET MONITORING

REPORT NUMBER:

SCW/12/023

1.

PURPOSE OF REPORT

1.1

The purpose of this report is to
i)
bring to Committee members notice the current year revenue
budget performance for the services which relate to this
Committee; and
ii)
advise on any areas of risk and management action.

2.

RECOMMENDATION(S)

2.1

It is recommended that the Committee:
i)
Note this report on the forecast outturn on the revenue budget
and the information on areas of risk and management action that
is contained herein;
ii)
Instruct that officers continue to review budget performance and
report on service strategies;

3.

FINANCIAL IMPLICATIONS

3.1.

The revised total Social Care and Wellbeing revenue budget amounts
to around £121.8M net expenditure.

3.2.

Based upon present forecasts it is anticipated that the financial
performance of the Directorate will result in a positive movement on the
Council finances overall of £80K. This position will be reflected in the
overall financial monitoring for the Council when it is reported to
Finance and Resources Committee at the end of this Committee cycle.

4.

OTHER IMPLICATIONS

4.1

Every organisation has to manage the risks inherent in the operation of
large and complex budgets. These risks are minimised by the regular
review of financial information by services and corporately by
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Members. This report is part of that framework and has been produced
to provide an overview of the current operating position.
5.

BACKGROUND/MAIN ISSUES

5.1

This report informs Members of the current year revenue budget
performance to date, for the Directorate’s budget and provides a high
level summary for the consideration of Members, to period 5 (to end of
August 2012). It also outlines whether or not there are any cost
pressures that are immediately identifiable from the expenditure
incurred to date and actions being undertaken to manage these.

5.2

The Directorate’s revenue budget report and associated notes are
attached at Appendices A to F.
Financial Position, Risks Assessment and Management Actions

5.3

In overall terms, as set out in Appendix A, the position at 31st August
reflects a current underspend of £80K, and a forecast underspend of
£80K for the year.

5.3.1 The year to date position shows net expenditure to be £80K below
budget. The net underspend is due to variances in the areas outlined
below:
•

•
•
•

•

Overspend on staffing costs £1.02M, of which £530K is redundancy
costs in LD services and will be met from the resultant savings
which will now accrue throughout the year. Furthermore, £160K will
be met from additional income from Older People’s Change Funds.

Overspend on commissioned services, £730K, mainly reflecting
over commitment in Older People’s services.
Underspend on Older People’s and Early Years Change Funds as
budgets not yet committed £600K.

Underspend on other running expenses £840K. This mainly reflects
the anticipated savings set out under the forecast below, and the
extent to which re-investment monies have not yet been committed.
Income £390K above budget (underspend). This favourable
variance results partly from additional income from 2011/12 not
accrued at year end and also reflects improved income position as
forecast below.

5.3.2 The forecast outturn is for a favourable variance of £80K. Whilst there
is no change in the bottom line forecast, there are significant
compensating changes within the overall figures for the Directorate
since the June report which are outlined as follows:-
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•

•

•
•
•

Increase in staffing costs in Older People’s services, £500K,
reflecting additional expenditure in sheltered housing and
homecare.

Increase in committed costs of Older People’s needs led care
services £1.51M, including the shift of packages from Adults
services for people who are now over 65 years old. This has been
offset in the forecast by £1M on the assumption that compensating
reductions in expenditure will be achieved.

Reduction in Adults commissioned services £290K reflecting the
shift to Older People’s services outlined above.

Savings due to termination of the lease of Kirkgate House at end of
August £150K.
Increase in anticipated income from charges in Adult and Older
People’s services £540K, following annual re-assessments.

5.3.3 Comparing the revised budget to the updated forecast the main
variances then anticipated are in the following areas:
•

•

Forecast overspend on staffing costs of £850K predominantly within
Older People’s services. The main areas of overspend are in
homecare and sheltered housing, where it is not expected that any
contribution towards the vacancy savings target will be achieved
from within that service.

Overspend on commissioned services, £920K. There are significant
savings included in the Directorate’s budget from commissioned
services. At present there are also significant pressures on those
budgets. Taking a risk based approach the forecast assumes that
these savings will not be achieved in full. It is anticipated that Adults
and Older People’s needs led budgets will be £2.25M over
committed, partially offset by underspends on other commissioned
services, £1.62M. The increase in over commitment reflects the
impact of the transfer of over 65’s into Older People’s services. As
noted above it is anticipated that this will be contained within
existing budgets by not spending budgets provided to support
growth and re-investment, and by close management of the position
over the remainder of the year. In Children’s services out of
authority placements are currently over committed by £580K. Again
this is partially offset by anticipated underspends on other
commissioned services £290K.
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•

•

5.3.4

Underspend on other running expenses £1.1M. Adults services
anticipate an underspend of £310K, largely resulting from not
utilising the telecare development budget this year and which will
contribute towards the LD savings target. Underspends are
anticipated in Older People’s services on disability aids and
adaptations £150K and vehicle hires £150K, partially offset by the
cost of telecare development £130K, which is matched by additional
grant income, and overspend on catering costs £80K. Children’s
services are expected to underspend on supplies and services
budgets £320K. Operational Support budgets for property and
other services are expected to underspend by £380K, including the
impact of terminating the lease of Kirkgate House.

Additional income £750K, with additional income from grants and
contributions £470K, client contributions £110K and other income
£170K.

Key underlying assumptions and risks concerning the forecast outturn
figures are as follows:
•

•

•

•

There are considerable pressure areas within the Directorate’s
budget at present. As outlined below the PBB savings targets are
not expected to be delivered in full this year. Furthermore, there are
continued pressures on budgets for needs led community care
services and children’s out of authority placements. These
pressures are intensified by difficulties in the local care provision
market. At this stage it is anticipated that these cost pressures will
be met from within existing budgets from compensating
underspends in other areas and by close management of budgets
over the remainder of the financial year.

Taking a risk based approach at this stage it is assumed that there
will be a shortfall of £1M on PBB savings. PBB savings totalling
£5.1M are included in the budget. £3.7M of these savings are to
come from the redesign of Learning Disability services.
There are substantial budgets held in the Directorate for reinvestment and new growth items, totalling some £2M, including
Change Funds. It has been assumed at this stage that these
budgets will be underspent by £750K. There may potentially be
further slippage and underspend against these budgets that will
contribute towards achieving a balanced budget overall.

Commissioned services is a very significant element of the SC&W
budget at £94.9M (61%) and also arguably the highest risk element
of the budget. The needs led element of the budget can be a
problem and it is in this area across both adults and children's
services that major variances have occurred in previous years.
There can be major fluctuations in the level of commitment from
month to month due to demand pressures.
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•

•

•

•

Historically it has been the case that the actual expenditure on
services recorded on Carefirst have been less than the
commitment. It is now recognised that the extent of “dirty data” in
the Carefirst system is contributing to the information being
unreliable. A review of packages on Carefirst is currently being
undertaken in order to cleanse the data. This will result in improved
forecasting. An adjustment has been made for “dirty data” in the
year to date position on the basis of historical data, with the risk that
the committed expenditure may still be incorrect.
Changes in the market place may also lead to additional pressure
on in-house services for the delivery of homecare, and in respect of
the cost of the continuing provision of such services externally.

Work is continuing on development of increased budget holder
involvement in the forecast and as such there is also a risk that the
forecast could either be under or overstated.

A number of charges for corporate items will not be made until the
year end and it is assumed at this stage that these charges will be
on budget.

6.

IMPACT

6.1

As a recognised top priority the Council must take the necessary
measures to balance its revenue budget. Therefore Committees and
Directorates are required to work within a financial constraint. Every
effort is being focused on delivering services more efficiently and
effectively.

7.

BACKGROUND PAPERS
Financial ledger data extracted for the period

8.

REPORT AUTHOR DETAILS
Paul Dixon
Finance Partner
pdixon@aberdeencity.gov.uk
01224 346355
Additional contributions to analysis of risks and management action by
Director & Heads of Service – Social Care & Wellbeing.
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013

APPENDIX A

DIRECTORATE : SOCIAL CARE AND WELLBEING
As at end of August 2012
Accounting Period 5

DIRECTOR

Year to Date

Forecast to Year End

Full Year
Revised
Budget

Revised
Budget

Actual
Expenditure

Variance
Amount

Outturn

Variance
Amount

Variance
Percent

£'000

£'000

£'000

£'000

£'000

£'000

%

967

403

440

37

1,057

90

9.3%

HEAD OF ADULT SERVICES

25,089

10,399

10,617

218

24,740

(349)

(1.4%)

HEAD OF CHILDREN'S SERVICES

33,144

13,855

13,212

(643)

33,183

39

0.1%

HEAD OF OLDER PEOPLE &
REHABILITATION SERVICES

60,816

24,981

25,406

425

61,260

444

0.7%

1,770

749

632

(117)

1,467

(303)

(17.1%)

121,786

50,387

50,307

(80)

121,707

(79)

(0.1%)

OPERATIONAL SUPPORT MANAGER
TOTAL BUDGET
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013
DIRECTORATE :
HEAD OF SERVICE :
As at end of August 2012
Accounting Period 5

APPENDIX B

SOCIAL CARE AND WELLBEING
DIRECTOR
Year to Date
Full Year
Revised
Actual
Revised
Budget
Expenditure
Budget
£'000

STAFF COSTS

£'000

£'000

Forecast to Year End
Variance
Amount

Outturn

Variance
Amount

Variance
Percent

£'000

£'000

£'000

%

CHANGE
FROM
LAST
REPORT
£'000

638

266

267

1

655

17

2.7%

(1)

25

10

14

4

26

1

4.0%

1

5

2

2

0

5

0

0.0%

0

SUPPLIES & SERVICES

117

49

70

21

153

36

30.8%

(31)

COMMISSIONING SERVICES

212

89

87

(2)

218

6

2.8%

0

GROSS EXPENDITURE
LESS: INCOME

997

416

440

24

1,057

60

6.0%

(31)

OTHER INCOME

(30)

(13)

0

13

0

30

(100.0%)

0

TOTAL INCOME

(30)

(13)

0

13

0

30

(100.0%)

0

NET EXPENDITURE

967

403

440

37

1,057

90

9.3%

(31)

ADMINISTRATION COSTS
TRANSPORT COSTS

VIREMENT PROPOSALS
None this cycle

REVENUE MONITORING VARIANCE NOTES
Staff Costs
The adverse variance is due to staff turnover savings being less than budgeted for.

PROJECTED
VARIANCE
£'000
17

CHANGE
£'000
(1)

Administration Costs
Based on current trends it is anticipated that expenditure for year will be above budget.

1

1

Transport Costs
Based on current trends it is anticipated that expenditure for year will be in line with budget.

0

0

36

(31)

6

0

30

0

90

(31)

Supplies and Services
Budget exceeded due to costs of additional Carefirst modules £40k. The favourable variance since P3 results from
removing forecast for Grampian Data Sharing Partnership in recognition that it has been agreed that there will be no
contirbution this year.
Commissioning Services
Based on current trends it is anticipated that expenditure for year will be above budget.
Income
PBB saving not achieved.
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013
DIRECTORATE :
HEAD OF SERVICE :
As at end of August 2012
Accounting Period 5

APPENDIX C

SOCIAL CARE AND WELLBEING
HEAD OF ADULT SERVICES
Year to Date
Full Year
Revised
Actual
Revised
Budget
Expenditure
Budget
£'000

STAFF COSTS
PROPERTY COSTS
ADMINISTRATION COSTS

£'000

£'000

Forecast to Year End
Variance
Amount
£'000

Outturn

Variance
Amount

Variance
Percent

£'000

£'000

%

CHANGE
FROM
LAST
REPORT
£'000

11,031

4,513

4,921

408

11,031

0

0.0%

0

540

285

208

(77)

469

(71)

(13.1%)

(46)

92

38

43

5

101

9

9.8%

0

TRANSPORT COSTS

142

59

87

28

197

55

38.7%

0

SUPPLIES & SERVICES

427

178

64

(114)

127

(300)

(70.3%)

0

COMMISSIONING SERVICES

29,681

12,450

12,450

0

29,632

(49)

(0.2%)

(285)

CAPITAL FINANCING COSTS

275

0

0

0

275

0

0.0%

0

GROSS EXPENDITURE
LESS: INCOME

42,188

17,523

17,773

250

41,832

(356)

(0.8%)

(331)

GOVERNMENT GRANTS

(4,605)

(1,919)

(1,860)

59

(4,463)

142

(3.1%)

0

(10,220)

(4,258)

(4,444)

(186)

(10,650)

(430)

4.2%

15

(2,057)

(857)

(741)

116

(1,727)

330

(16.0%)

(267)

0

0

(14)

(14)

(35)

(35)

0.0%

0

OTHER INCOME

(217)

(90)

(97)

(7)

(217)

0

0.0%

0

TOTAL INCOME

(17,099)

(7,124)

(7,156)

(32)

(17,092)

7

(0.0%)

(252)

25,089

10,399

10,617

218

24,740

(349)

(1.4%)

(583)

OTHER GRANTS &
CUSTOMER & CLIENT RECEIPTS
RECHARGES TO OTHER

NET EXPENDITURE

VIREMENT PROPOSALS
None this cycle

REVENUE MONITORING VARIANCE NOTES
Staff Costs
Based on current trends it is anticipated that expenditure for the year will be in line with budget. Redundancy costs of £530k
have been incurred by LD services in the year to date due to service redesign. The redundancy costs have been partially
offset by staff vacancies to date of £170k and it is anticipated that further vacancy savings throughout the year will offset the
remainder of these costs.

PROJECTED
VARIANCE
£'000
0

Property Costs
The underspend arises from a favourable variance on business rates of £50k and savings from the buy out of the lease on 8
Alford Place of £60k offset by the additional cost of rent for 31 Auchinyell Rd £40k. The rent for 31 Auchinyell Rd is met by
additional income from housing benefit.

CHANGE
£'000
0

(71)

(46)

9

0

55

0

(300)

0

(49)

(285)

Capital Financing Costs
Capital financing costs are charged to services at year end, and at this stage are anticipated to be in line with budget.

0

0

Income
Reflects reduction in client contribution to spot purchased care £220k, decrease in rent income £110k, decrease in CJ grant
received £140k. These offset by additional NHS funding £420k and Housing Benefit re: 31 Auchinyell Rd. £40k. The
favourable movement since P3 reflects an improvement in the position on client contributions.

7

(252)

(349)

(583)

Administration Costs
The adverse variance is due to £10k overspend on courses.
Transport Costs
The adverse variance is due to hire of taxis for LD clients £60k. This cost will be met from the budget for commissioning
services.
Supplies and Services
The favourable variance of £300k results from the decision to not use the budget for further Telecare development this year in
order to contribute to the PBB savings target in LD services. This is offset by anticipated savings in CJ services which will
appear in other budget heads.
Commissioning Services
The forecast adverse variance adopts a risk based approach to the savings target to be achieved in LD services, with an
adverse variance of £1.16m. This is offset by a forecast underspend of £1.21m on other adult services. An adjustment of
£1.2m for over 65 packages transferred to older people is reflected in the figures. The favourable variance since P3 reflects
this transfer in relation to MH services. To the extent that the transfer relates to LD services this confirms the achievement of
redesign savings.
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013
DIRECTORATE :
HEAD OF SERVICE :
As at end of August 2012
Accounting Period 5

APPENDIX D

SOCIAL CARE AND WELLBEING
HEAD OF CHILDREN'S SERVICES
Year to Date
Full Year
Revised
Actual
Revised
Budget
Expenditure
Budget
£'000

STAFF COSTS

£'000

£'000

CHANGE
FROM
LAST
REPORT

Forecast to Year End
Variance
Amount
£'000

Outturn

Variance
Amount

Variance
Percent

£'000

£'000

%

£'000

14,343

5,976

5,991

15

14,322

(21)

(0.1%)

(21)

PROPERTY COSTS

516

345

316

(29)

476

(40)

(7.8%)

2

ADMINISTRATION COSTS

195

81

102

21

278

83

42.6%

(11)

TRANSPORT COSTS

396

165

196

31

426

30

7.6%

30

1,989

829

115

(714)

1,673

(316)

(15.9%)

21

15,451

6,438

6,545

107

15,742

291

1.9%

13

TRANSFER PAYMENTS

357

149

82

(67)

252

(105)

(29.4%)

(19)

CAPITAL FINANCING COSTS

358

0

0

0

358

0

0.0%

0

33,605

13,983

13,347

(636)

33,527

(78)

(0.2%)

15

SUPPLIES & SERVICES
COMMISSIONING SERVICES

GROSS EXPENDITURE
LESS: INCOME
GOVERNMENT GRANTS

0

0

(6)

(6)

(7)

(7)

0.00%

0

(293)

(122)

(123)

(1)

(293)

0

0.0%

0

(14)

(6)

(6)

0

(14)

0

0.0%

0

(154)

0

0

0

0

154

(100.0%)

0

OTHER INCOME

0

0

0

0

(30)

(30)

0.0%

(6)

TOTAL INCOME

(461)

(128)

(135)

(7)

(344)

117

(25.4%)

(6)

33,144

13,855

13,212

(643)

33,183

39

0.1%

9

OTHER GRANTS & CONTRIBUTIONS
CUSTOMER & CLIENT RECEIPTS
RECHARGES TO OTHER

NET EXPENDITURE

VIREMENT PROPOSALS

REVENUE MONITORING VARIANCE NOTES
Staff Costs
The favourable variance is due to anticipated underspend in Family and Community Support teams £70k and Children's
Homes £30k. This is partially offset by projected overspend of £80k in Alternate family teams due to forecast under
achievement of vacancy savings.
Property Costs
The favourable variance reflects anticipated underspend in "other property" costs.

PROJECTED
VARIANCE
£'000
(21)

CHANGE
£'000
(21)

(40)

2

Administration Costs
The adverse variance is due to anticipated overspend on legal expenses £40k, communication costs £10k, support services
£10k and others £20k.

83

(11)

Transport Costs
The adverse variance is due to anticipated overspend on staff travel £30k.

30

30

(316)

21

291

13

(105)

(19)

0

0

117

(6)

39

9

Supplies and Services
The favourable variance is due to anticipated underspends on re-investment monies £200k (offsetting additional
expenditure in commissioning services), furniture and equipment £70k, catering £20k and services £20k.
Commissioning Services
The adverse variance on forecast is due to over-commitment in residential placements £580k and additional costs in ccsf
budget and other voluntary organisation payments £310k, partially offset by under spending on kinship carers £150k, inhouse fostering and adoption £180k, home from home scheme £100k and children with disabilities payments £180k.
Transfer Payments
The favourable variance is mainly due to anticipated under spend in throughcare payments.
Capital Financing Costs
Capital financing costs are charged to services at year end, and at this stage are anticipated to be in line with budget.
Income
The adverse variance is mainly due to £150k budgeted income for Children's Change fund not expected to be
received. This has been partially offset by anticipated other income of £30k.
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013
DIRECTORATE :
HEAD OF SERVICE :
As at end of August 2012
Accounting Period 5

APPENDIX E

SOCIAL CARE AND WELLBEING
HEAD OF OLDER PEOPLE & REHABILITATION SERVICES
Year to Date
Forecast to Year End
Full Year
Revised
Actual
Variance
Variance
Variance
Outturn
Revised
Budget
Expenditure
Amount
Amount
Percent
Budget
£'000

STAFF COSTS
PROPERTY COSTS

£'000

£'000

£'000

£'000

£'000

CHANGE
FROM
LAST
REPORT

%

£'000

23,296

9,707

10,278

571

24,080

784

3%

498

497

215

368

153

565

68

14%

0

ADMINISTRATION COSTS

464

167

134

(33)

493

29

6%

4

TRANSPORT COSTS

484

202

148

(54)

337

(147)

-30%

0

2,658

1,108

645

(463)

2,617

(41)

-2%

1

49,574

20,656

21,283

627

50,251

677

1%

513

32

13

1

(12)

15

(17)

-53%

0

SUPPLIES & SERVICES
COMMISSIONING SERVICES
TRANSFER PAYMENTS

958

0

0

0

958

0

0%

0

77,963

32,068

32,857

789

79,316

1,353

2%

1,016

0

0

(45)

(45)

(125)

(125)

0%

0

OTHER GRANTS & CONTRIBUTIONS

(6,715)

(2,798)

(2,789)

9

(6,760)

(45)

1%

0

CUSTOMER & CLIENT RECEIPTS

(8,864)

(3,694)

(3,972)

(278)

(9,307)

(443)

5%

(272)

(334)

(81)

(81)

0

(524)

(190)

57%

(1)

CAPITAL FINANCING COSTS
GROSS EXPENDITURE
LESS: INCOME
GOVERNMENT GRANTS

RECHARGES TO OTHER ACCOUNTS
OTHER INCOME

(1,234)

(514)

(564)

(50)

(1,340)

(106)

9%

1

TOTAL INCOME

(17,147)

(7,087)

(7,451)

(364)

(18,056)

(909)

5%

(272)

60,816

24,981

25,406

425

61,260

444

1%

744

NET EXPENDITURE

VIREMENT PROPOSALS
None this cycle

REVENUE MONITORING VARIANCE NOTES
Staff Costs
The adverse variance is due to overspends on Sheltered Housing £840k, Home Care £540k, Rosewell £330k, Community care
£90k, Balnagask House £50k and others £70k. These overspends partially offset by underspends on Re-ablement £440k,
Smithfield Court £140k, Self Directed Support £160k, Training Team £80k, Occupational Therapy £70k, Fergus House £60k,
Duty Team £60k & others £120k. The adverse variance since P3 is due partly to a backdated charge related to agency staff
£80k and in recognition of ongoing overspends in the Resources division. The year to date overspend also includes £130k in
respect of the 2011/12 Older People's Change Fund which will be funded from additional income.

PROJECTED
VARIANCE
£'000
784

CHANGE
£'000
498

Property Costs
The adverse variance is due to rent for shared NHS premises not fully accrued in 2011/12 £60k and overspend on Rosewell
metered water £10k. The year to date expenditure also includes £90k expenditure on new OT store at Whitemyres which will be
met from earmarked reserves.

68

0

Administration Costs
The adverse variance is due to the installation of broadband @ 35 cost centres £10k and overspend on cost of mobile phones
£10k.

29

4

(147)

0

Supplies and Services
The favourable variance is due to underspend on Disability Support Aids & Adaptations £250k, partially offset by overspend on
Telecare Development £130k, which is matched by additional income, and catering provisions £80k.

(41)

1

Commissioning Services
The forecast adverse variance adopts a risk based approach to the savings target to be achieved in Home Care services, with
an adverse variance of £300k. It also reflects a forecast overcommitment on needs led community care services £220k. This is
net of an assumed further £1m reduction in spending to set off increases resulting from an adjustment of £1.2m for over 65
packages transferred from adult services. Furthermore, there are also adverse variances of £190k for Smithfield Court, which is
matched by additional income as outlined below, partially offset by underspends on other commissioned services £30k. The
adverse movement since P3 reflects the transfer from adult services and the increase in commitments for needs led community
services.

677

513

Transfer Payments
Based on current trends it is anticipated that expenditure for year will be below budget.

(17)

0

0

0

(909)

(272)

444

744

Transport Costs
The favourable variance is due to underspend in vehicle hire £50k, staff travel £50k, & internal fleet charges £50k

Capital Financing Costs
Captial financing cost are charged to services at year end, and at this stage are anticipated to be in line with budget
Income
The favourable variance is due to additional income anticipated from Smithfield Court recharges £190k, telecare grant £130k, re
imbursements for training courses £60k, additional income from client contributions £510k and client board charges £90k,
partially offset by loss of income due to Aberdeenshire withdrawal from Community Alarm service £50k. The favourable
movement since P3 is due to client contributions increasing following annual re-assessments.
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2012/2013
DIRECTORATE :
HEAD OF SERVICE :
As at end of August 2012
Accounting Period 5

APPENDIX F

SOCIAL CARE AND WELLBEING
OPERATIONAL SUPPORT
Year to Date
Full Year
Revised
Actual
Revised
Budget
Expenditure
Budget
£'000

£'000

£'000

CHANGE
FROM
LAST
REPORT

Forecast to Year End
Variance
Amount

Outturn

Variance
Amount

Variance
Percent

£'000

£'000

£'000

%

£'000

STAFF COSTS

536

223

247

24

606

70

13.1%

0

PROPERTY COSTS

728

400

323

(77)

472

(256)

(35.2%)

(161)

ADMINISTRATION COSTS

119

49

47

(2)

123

4

3.4%

4

8

3

3

0

8

0

0.0%

0

SUPPLIES & SERVICES

176

74

12

(62)

55

(121)

(68.8%)

15

CAPITAL FINANCING COSTS

203

0

0

0

203

0

0.0%

0

1,770

749

632

(117)

1,467

(303)

(17.1%)

(142)

0

0

0

0

0

0

0.0%

0

1,770

749

632

(117)

1,467

(303)

(17.1%)

(142)

TRANSPORT COSTS

GROSS EXPENDITURE
LESS: INCOME
TOTAL INCOME
NET EXPENDITURE

VIREMENT PROPOSALS
None this cycle

REVENUE MONITORING VARIANCE NOTES
Staff Costs
The adverse variance reflects anticipated additional spend on relief pool.
Property Costs
The favourable variance is due to anticipated underspends on rents, rates and water services £220k, of which £150k
results from termination of lease on Kirkgate House at end of August, energy costs £30k and building costs £10k. The
favourable movement since P3 reflects the savings on lease of Kirkgate House not previously anticipated.

PROJECTED
VARIANCE
£'000
70

CHANGE
£'000
0

(256)

(161)

Administration Costs
Based on current trends it is anticipated that expenditure for the year will be above budget.

4

4

Transport Costs
Based on current trends it is anticipated that expenditure for the year will be in line with budget.

0

0

(121)

15

Capital Financing Costs
Capital financing costs are charged to services at year end, and at this stage are anticipated to be in line with budget.

0

0

Income

0

0

(303)

(142)

Supplies and Services
The favourable variance is due to anticipated underspends in service charges £20k and miscellaneous expenses £100k.
The adverse movement since P3 is due to transfer of budget to Facilities to cover the cost of photocopiers.
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Agenda Item 4.2
ABERDEEN CITY COUNCIL

COMMITTEE

Social Care & Wellbeing

DATE

1 November 2012

DIRECTOR

Gordon McIntosh

TITLE OF REPORT

Capital Monitoring – Social Care &
Wellbeing Projects

REPORT NUMBER:

EPI/12/212
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1.

PURPOSE OF REPORT
To advise the Committee of the capital spend to date for the Social
Care & Wellbeing projects included within the Non-Housing Capital
Programme.

2.

RECOMMENDATION(S)
The Committee note the current position.

3.

FINANCIAL IMPLICATIONS
The monies required to fund these projects are achieved through
external borrowing, capital receipts and grant income. These projects
are all accommodated within the Non-Housing Capital Programme. Any
underspend, carry forward or overspend will have implications for the
programme. There are no issues at present that would result in such
implications.

4.

OTHER IMPLICATIONS
There are no other implications at this time but as projects progress or
indeed fail to progress then other implications may arise and will be
reported at an appropriate Committee.

5.

BACKGROUND / MAIN ISSUES
As reported at the Finance & Resources Committee in December 2011
the overall responsibility for the monitoring / management of the Capital
Programme lies with the Head of Asset Management & Operations.
The Planning & Monitoring Officer within Asset Management &
Operations is in regular contact with the Service Representative and
the Capital Accountant, reporting in the first instance to the Corporate
Asset Group. This ensures that the spend figures are always up to date
and accurate.
Social Care & Wellbeing has a total of 2 projects, totaling £1.562 million
allocated to it from the Non-Housing Capital Programme. The projects
and total budget committed to each project included in the programme
are:1) Integrated Drugs Service
£650,000
2) Marchburn House
£912,000

Spend for all projects to date is £34,000. However, a contract has been
legally committed, valued at £980,000. Discussions so far have
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identified an overspend prediction for Marchburn House of £69,000
This overspend has been approved by the head of Asset Management
& Operations using powers of delegated authority. Variances in
monthly spend compared to predicted spend have been identified in
some cases, which has resulted in spend profiles being amended.
Appendix A provides a breakdown of this spend to date and relevant
supporting information as necessary.
An update on the capital position will be reported to this Committee on
17 January 2013.
6.

IMPACT
Corporate - The capital programme encompasses projects which link to
the Community Plan, Single Outcome Agreement, Corporate and
Individual Service Plans.
Public - This report will be of interest to the public as it outlines the
Council’s capital spending to date on Social Care & Wellbeing projects.

7.

BACKGROUND PAPERS
Non-Housing Capital Programme 2012/13 – Capital Monitoring Report
approved at Finance & Resources Committee on 19 June 2012

8.

REPORT AUTHOR DETAILS
David Marshall
Planning & Monitoring Officer
damarshall@aberdeencity.gov.uk
! 01224 523191
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Appendix A: Spend to date

Project Description

Integrated Drugs Service
Marchburn House

Budget Holder

Total
Budget
12/13

Budget
13/14

Budget
14/15

Spend
to July

£'000

£'000

£'000

£'000

Tom Cowan
Shona Manson

650
912

0
0

0
0

0
34

Total

1,562

0

0

34

The issue surrounding payment of the Integrated Drugs Centre continues
to remain unresolved. Presently, Head of Adult Services and Head of
Legal and Democratic Services are collectively working to resolve the legal
agreement and issue the final £650,000 payment. An update on this issue
will be provided at the next meeting of this Committee.
The contract for Marchburn House was awarded on 3 July. The project is
currently forecast to be overspent, approval for this has been granted by
the Head of Asset Management & Operations under delegated powers for
managing the Non-Housing Capital Plan. The project contractor is now on
site and works are progressing according to the project plan.
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Agenda Item 5.1
ABERDEEN CITY COUNCIL
COMMITTEE

Social Care and Wellbeing

DATE

1 November 2012

DIRECTOR

Fred McBride

TITLE OF REPORT

Annual Report of the Chief Social Work Officer

REPORT NUMBER:

SCW/12/010

1.

PURPOSE OF REPORT
The purpose of this report is to inform Elected Members of the key areas
of work undertaken by the Chief Social Work Officer (CSWO) over the last
twelve months.

2.

RECOMMENDATION(S)
It is recommended that:

2.1

Committee notes the areas of work undertaken; work which
is underway and ongoing and areas of work which require to be
taken forward.

2.2

Instruct the CSWO to produce an annual progress report in twelve
months time.

3.

FINANCIAL IMPLICATIONS
This report has no specific financial implications; however the professional
advice of the CSWO will be fed into the Priority Based Budgeting (PBB)
exercise and the production of the Corporate 5 year business plan.

4.

SERVICE & COMMUNITY IMPACT
The CSWO is required to ensure the provision of appropriate professional
advice in the discharge of local authority’s statutory social work duties.
For the role to be effective in the varying circumstances and configurations
of Scottish local authorities, a focus on role and function rather than
position or structures is appropriate. However, the CSWO should be
positioned at a level of seniority commensurate with being able to advise
the local authority and undertake the complex duties described in
guidance.
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The CSWO is a ‘proper officer’ in relation to the social work function: an
officer given particular responsibility on behalf of a local authority, where
the law requires the function to be discharged by a specified post holder.
The CSWO also has responsibility for ensuring clear linkage between
social work professional standards and values and community planning
priorities and that these adequately reflect the needs of the most
vulnerable and excluded members of our community.
5.

OTHER IMPLICATIONS
There are no further specific implications of this report.

6.

REPORT

6.1

This is the third CSWO annual report and will cover:•
•
•
•
•
•
•

6.2

Standards of Social Work Practice (section 6.2)
Professional Advice given to Council by CSWO (section 6.3)
Partnership Working (section 6.4)
Summary on Statutory Complaints (section 6.5)
Wellbeing Activities (section 6.6)
Progress on actions set out in the previous annual report (section
6.7)
Summary of actions to be progressed over next 12 months
(section 6.8)

Standards of Social Work Practice
An Initial Scrutiny Level Assessment (ISLA) is currently being conducted
by the Care Inspectorate and will be completed by 20 December 2012.
Information about social work standards of practice will be contained
within this report. In the meantime a system of case files audit and quality
assurance checks have been implemented in order to monitor and where
necessary improve standards of practice.
6.2.1 Integrated Care at Home Service - Summary of Care
Inspectorate Report – 31st January 2012
The Integrated Care at Home Service delivers housing support,
personal care and housing management carried out by teams of
staff within 49 sheltered and very sheltered housing complexes.
The service also manages teams of personal carers undertaking
intensive home care to support hospital discharge and a 24 hour
home care and responder service.

2
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The Care Inspectorate gave the service these grades
Quality of Care and Support 5 Very Good
Quality of Staffing
5 Very Good
Quality of Management and Leadership N/A (Not inspected this
time)
What the service does well
The service provides a service to a range of people across
Aberdeen city with a variety of needs. It places a high emphasis on
gaining the views of service users and carers and ensuring there is
meaningful involvement.
What the service could do better
Due to the size of the service it can be difficult to ensure continuity
across the service.
What the service has done since the last inspection
Conclusion
The service continues to progress despite having to deal with
change. Staff and management are motivated to provide a high
quality of service to service users.”
Evidence of Continuous Improvement based on 3 years inspections
and grades:
Quality of Care Quality of
and Support
Environment

Date

Quality of
Staffing

Quality of
Management
and Leadership

31 Jan 2012

5 - Very Good

5 - Very Good

Not Assessed

7 Dec 2010

4 - Good

4 - Good

5 - Very Good

4 - Good

4 - Good

4 - Good

22 Dec 2009

There is a newly formed team of dedicated OT’s and personal
carers, managed by a Senior Occupational therapist promoting
independence through assessment and enablement services.

3
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6.2.2 Authorisation of the placement of children in secure
accommodation.
•

•

•

In law, the CSWO, in agreement with the Head of Secure
Establishment, has final decision making powers in relation to
the detention and release of children in secure accommodation.
An authorisation by a Children’s Hearing can either be
implemented or not by the CSWO.
In the year to September 2012 there have been 7 admissions to
secure accommodation (this is the same figure as the previous
year). There have been 5 authorisations made by the Children’s
Hearings, 1 was not implemented by the CSWO. Two young
people were remanded to secure accommodation by the Sheriff
Court.
The city now has an Intensive Support and Monitoring Service
(ISMS) in place as a direct alternative to secure care. As part of
this service the Children’s Hearing can now impose a Movement
Restriction Order on a child (electronic tagging). To date there
have been 4 young people subject to a Movement Restriction
Order (all boys). There are currently less than 5 young people
in secure accommodation. The development of ISMS in the
City has been as the result of the pilot Youth Justice Whole
System approach and has been a central factor in the strategy
to reduce numbers of young people in secure accommodation
and specialist residential placements. There is work ongoing to
sustain this service beyond the pilot phase.

6.2.3 Emergency transfer of children
The CSWO authorised 18 emergency transfers of children and has
met with the social worker and/or team members with case
responsibility.
6.2.4 Approval of Mental Health Officers (MHO’s)
Aberdeen City Council currently has 28 Mental Health Officers. This
includes 5 MHO’s who work with Out Of Hours Services. We have
a further two social workers about to qualify so numbers are stable.
Aberdeen City is one of the few local authorities who pay MHOs
working solely in this role at an enhanced rate and this seems to be
having a positive effect on recruitment and retention.
6.2.5 Guardianship
Activities around guardianship are as follows:Local Authority Guardianships held by CSWO

4
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19 Learning Disability cases
35 Older Adult cases
7 Mental Health cases
7 acquired brain injury/multiple sclerosis
68 in Total
Private Guardianships

129 Learning Disability cases
34 Older adult cases
4 Mental health cases
11 Others – acquired brain injuries etc
178 in Total
6.2.6 Child Protection
The Aberdeen City Child Protection Sub-Committee is the
strategic group responsible for the quality and improvement of
multi-agency child protection practice in Aberdeen. This group
continues to be chaired by the CSWO, and is part of the
Integrated Children’s Services Partnership, and the North East of
Scotland Child Protection Committee. Over the last year, the
Sub-Committee has continued to work alongside the Aberdeen
Alcohol & Drugs Partnership and the Adult Protection Committee
so that children affected by parental drug or alcohol use, and
children who live with adults who need protection, can more easily
receive the support they need.
The work of services to protect children includes police, social
work, education, health and the voluntary sector. The external
Social Care and Social Work Inspectorate Scotland (SCSWIS)
inspection in 2011 was positive, with improvement noted in many
areas in comparison with the inspection outcomes from 2008.
Work continues in the areas for improvement identified by
SCSWIS and remains the priority areas of work for the child
protection partnership for the next two years. A Child Protection
Programme has now been developed and aims to:
•
•
•
•

Ensure that vulnerable children and families get the help
they need quickly.
Make it easier for people to report concerns about children
and ensure that staff respond to these concerns without
delay.
Improve the help and support for children to recover from
abuse and neglect.
Develop and put in place effective ways of reviewing the
quality of services to improve key processes and outcomes
for children.
5
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The number of children on the Child Protection Register in
Aberdeen City continues to fall. In the period from June 2011-June
2012, registrations fell by 9% from 91 to 83 children. This
represents 2.4 per 1000 population where the national figure is 2.8
per 1000 population. 16 of those children had previous registration
history.
Over 50% of the children on the Child Protection Register were in
the pre-school age group or younger. Just over one quarter was of
primary school age. The key areas of risk are recorded and reflect
the frequency of multiple risk factors affecting a child. The most
commonly arising risk factors were domestic abuse, parental drug
and alcohol use, neglect and emotional abuse. Over the next year,
the Child Protection Sub-Committee is focusing on improving the
recognition of and support to children who are at risk of harm
through these frequently arising circumstances.
6.2.7 Adult Protection
Aberdeen City Council has specific responsibilities and duties
placed upon it as an organisation under the provisions of the Adult
Support and Protection (Scotland) Act 2007. The discharge of
these responsibilities and duties are coordinated through the
Council’s Adult Protection Unit (APU).
This APU is staffed by a co-ordinator who manages the work of the
unit alongside an administrator, trainer and IT specialist. The APU
triages and screens all adult protection referrals, and provides
professional, technical and administrative support to all staff
members who discharge their duties and responsibilities under the
Adult Support and Protection legislation.
The types of harm reported to the APU continue to be multi-faceted
in nature, including: financial abuse; neglect; sexual abuse;
physical abuse, psychological abuse and self-harming behaviour.
The most common ‘harm types’ reported over the past year have
been physical harm and financial harm.
One particular trend of note has been an increase in allegations of
financial harm amongst individuals aged 65 and over. It has also
been noted that referrals from the NHS have been increasing as
their own ‘awareness’ training continues with their employees.

Social Care and Wellbeing staff make inquiries into the
circumstances of adults who are reported to the APU. Appropriate
action is then taken to safeguard those individuals, with
interventions ranging from the (relatively) simple provision of
standard social care support, all the way through to applying for
6
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specific ‘protection orders’ via the provisions of the adult protection
legislation.
The Council now has 123 “Council Officers” who have been trained
to a level that allows them to carry out adult protection
investigations and discharge specific legislative functions laid out in
the adult support and protection act.
A rolling programme of training continues to be in place to ensure
an available supply of Council Officers within Aberdeen City
Council – thereby allowing the Council to meet its legislative
responsibilities. As part of the process of validating the skills of
prospective Council Officers, online testing has now been
introduced at the end of the training programme for all new
candidates. A 3 day advanced training programme in Adult
Protection, focusing on complex situations and management of risk,
was planned with Robert Gordon University and in September was
provided to 20 staff. The feedback has been very positive and it is
likely that the programme will be repeated in 2013 with another 20
Council Officers.
Oversight of adult protection work within Aberdeen is provided by a
fully constituted and operational Adult Protection Committee. This
is a multi-agency committee with an independent appointed chair,
Albert Donald (from November 2011). As there are Grampian wide
policies and procedures for adult support and protection, the three
local authorities have collaborated to appoint a single chair for
Aberdeen City, Aberdeenshire and Moray Adult Protection
Committees. Policies and procedures are fully in place and
operational to comply with the adult protection legislation.
One of the areas currently identified as requiring development in
regards to adult protection is the need for greater general public
awareness. As part of the process of raising public awareness of
adult protection, the Adult Protection Unit has developed a short
and simple presentation which has been delivered by APU staff to
the local ‘signposters’ organisation. ‘Signposters’ are members of
the public who receive support and assistance from the Council to
be aware of various services and supports, so that they can advise
others in their local community.
This basic awareness presentation has also been repeated with the
volunteer support workers who work for Age Concern Scotland –
this was well received.
Other awareness activities have included a webpage redesign on
the council website (with the option to report concerns online), and
the printing and distribution of information leaflets to multiple
community settings.
7
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6.2.8 Redesign of Learning Disability services
Accommodation and support for adults with a learning disability
within Aberdeen City has historically relied heavily on institutional
models of provision, some of which has been delivered by in-house
units, but most of which has been commissioned from third-sector
providers.
We are now within a period of transition which will see a shift to
more personalised services, with support based upon agreed
outcomes for individuals and involving far greater choice and
control for individuals as to how their support is defined, shaped
and delivered – thus enabling them to enjoy the same expectations
in life that the rest of us take for granted.
Some of the key elements of this transformation are detailed below:
Assessment and Planning
The expression Assessment & Planning describes the core tasks
that our social workers and care managers undertake. We assess
with people and plan with people to identify the outcomes we agree
we want and how these can be delivered.
We recognise to encourage the greater personalisation of support
we have to support our staff. We needed to get away from the
measure of deficits, and more towards a shared sense of what the
individual wants their life to look like and include – and help them
realise those goals. This therefore includes an assessment of the
individuals capacity, their strengths and their potential – not just an
audit of what help they need. This also crucially includes what
natural resources are around the individual – and how these fit into
person centred planning.
Managers with existing expertise have already begun providing inhouse development programmes on Person Centred Planning. We
have been building on this existing expertise and supplementing
this with external training support. The aim is to, perhaps selfevidently, to increase the personalised nature of support plans.
Resource Allocation System
The RAS is a mechanism which will ensure available resources are
allocated on a more personalised equitable basis and for individual
outcomes to improve.
This along with the desire to meet the growing Self Directed
Support agenda to help individuals have more control over the
support they receive not least by individuals having an indicative
budget with which to plan their support.
8
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This system is critical to improve budget control and provides a
motivating force in addressing the personalisation agenda as
individualised costs can be measured against outcomes.
The allocation is fundamentally based on a ‘Self Directed
Assessment Questionnaire’ (SDAQ) which the service user and
those closest to them (family, support team etc) complete. This
questionnaire is then placed alongside the professional social work
assessment based upon known facets of the individuals needs.
The combination of this is fed through a points-based scoring
system which results in an indicative budget for the individual.
It is important to emphasis the dynamic nature of combining these
two elements of assessment to create the budget – it is not just a
formulaic rigid scoring system: it bases the final calculation (the
actual budget as opposed to the indicative one) on elements of the
individuals support needs that are dynamic and contextual as well
as those that are static. This differentiates our system from that
which is purely formulaic and rigid.
In-house Residential/Housing with Support Services
These services have undergone a major redesign of their staffing
structure. We now have a coherent ‘estate’ approach which
ensures consistency of service delivery.
We will soon be moving to the next stage transformation in this
sector, which will be to de-register accommodation (where
required) and offer all current service users a housing tenancy and
an individual budget. This minimises disruption for service users
offering stability and certainty to those who wish to remain in their
present home.
Community and Day Time Opportunities
Following the closure of three of the four day centres for people
with a learning disability by May 2011 there remained eighty-two
people eligible for a community/day time opportunity support.
Since then these individuals have been in receipt of an individual
budget through an individual service fund approach – meaning that
Aberdeen City now has amongst the highest number of individuals
with a Learning Disability on a Personal Budget system in Scotland.
This means that those individuals can shape support which is
flexible, inclusive within their natural communities and responsive to
their present and future needs.
Transitions for Young Adults
It is vital to ensure we plan in a sustainable manner for young
adults who require ongoing intensive support. To this end we will
9
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ensure all these individuals are offered an Essential Life Style Plan
which will help achieve more personalised support arrangements to
maximise independence. The introduction of the Resource
Allocation System will enable this to be achieved.
The significance is as individuals with ongoing support needs move
into adult services costs should be seen as potentially recurring
over the individuals lifetime – therefore its critical in managing
growth support packages from the outset are aimed at maximising
independence.
Info Hub
Based locally and run by a local organisation and service users, the
aim of this service is to build on existing skills and infrastructure to
provide a distinct interactive and responsive service that takes
forward the Local and National Strategies in relation to access to
information on services, resources and local contacts, and enables
people to develop creative solutions. The system links to direct
support from LAC workers as appropriate to enable this process as
opposed to simply slotting into existing services.
6.3

Professional Advice to Council
6.3.1 The Corporate Role of the CSWO
The corporate role of the CSWO is clearly stated within the
Governance statement and as a ‘proper officer’ of the
Council along with the S95 officer.
The overall objective of the CSWO is to ensure the provision of
effective, professional advice to local authorities – Elected
Members and officers – in the authority’s provision of social work
services. The post should also assist authorities in understanding
the complexities of social work service delivery and the key role
social work plays in contributing to the achievements of national
outcomes, local outcomes, overall performance improvement and
the management of corporate risk.
6.3.2 Five year Corporate Business Plan and Priority Based
Budgeting
The CSWO has fully contributed to the corporate budget setting
exercise using the Priority Based Budgeting method (PBB).
Professional advice has been provided on transformation, efficiency
and reduce options in order to achieve a balanced budget whilst
minimizing risk to our most vulnerable citizens.
Specific professional advice has also been given on the production
of a business case for the production of a Local Authority Trading
Company. A separate committee presenting a full Business Case
10
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for implementation of an LATC was approved by Council in
February 2012.
6.4

Partnership Working
6.4.1 Integration Service Management Team (ISMT)
The Team is jointly chaired by the General Manager of the
Community Health Partnership and the Director of SCWB and
comprises senior managers from the NHS and the Council.
The major responsibility of the team this year has been to drive
forward the objectives within the Reshaping Care for Older People
programme, including the Change Fund. For Aberdeen this
amounts to £3.1m for 2012-13 and will act as a
catalyst to shift resources from the acute sector to community
based supports for older people with a view to helping them to stay
as independent for as long as possible. This work will be reflected
in the production of a Joint Commissioning Strategy. Detailed
updates on the use of the change fund have been reported to the
Social Care and Wellbeing Committee and the Community Health
Partnership Committee earlier this year.
6.4.2 Integrated Children’s Services Partnership (ICSP)
The ICSP has made significant progress this year in implementing
the Getting It Right For Every Child (GIRFEC) policy framework.
Specific progress includes:•
•
•

Production of multi-agency practitioner guidance on the
GIRFEC model for integrated working
Integrated Children’s Services Plan
Development of an outcomes framework for measuring the
impact of services on the lives of children and families.

6.4.3 The Aberdeen City Health & Social Care Partnership
Aberdeen City Council in partnership with NHS Grampian, has
worked hard to agree all aspects of Reshaping Care for Older
People with the nominated representatives of the Third Sector and
private sector. This has been extremely time consuming but
necessary to demonstrate the approach taken to partnership
working in Aberdeen.
There has been very proactive public, service user and carer
involvement in developing Change Fund priorities.
This has included a survey of over 1,000 Aberdeen residents in
2012 on various aspects of Reshaping Care for Older People, via
the ‘City Voice’ surveys led by Aberdeen City Council. Large scale
annual surveys of users and/or carers have been undertaken
annually by the Aberdeen Partnership since 2009. They have
11
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significantly informed its strategic priorities, increased focus on
outcomes and raised considerably the profile of user/carers
influence on services.
The Aberdeen Partnership has implemented approximately 80
separate Change Fund projects so far in Aberdeen (with some
more still to come in 2012/13). This has made a significant impact
already in reshaping Care for Older People in Aberdeen. Aberdeen
was the first Partnership in Scotland to purchase Technogym
equipment. This has proved enormously successful in getting older
people more active and challenging attitudes about active ageing
(amongst both older, younger people, carers and staff). This has
already been positively evaluated for its impact in Royal Cornhill
Hospital, where there were significant positive changes on the Old
Age Psychiatry patients using equipment.
Aberdeen Golden Games 2012 were funded by the Change Fund
and enabled over 250 people over 65 to participate in fourteen
events in seven venues. The Golden Games earned very wide
publicity, was very positively evaluated and has already provided a
major catalyst for linking older people into sustainable sports and
activities. We believe it to be the only such event in Scotland (and
possibly UK) where there is a mix of residential care residents and
older people living in their own homes participating in same venue
and some of the same events.
The Aberdeen Partnership has given the highest priority to
Prevention/Anticipatory Care/Active Ageing. It requires very strong
leadership to prioritise such ‘future orientated activities, in the face
of enormous operational challenges today. This has included a
decision by Social Care & Wellbeing to divert around £200,000
from traditional day care services to establish four Older People
Wellbeing Coordinator posts and provide a budget for developing
an active ageing programme, to focus to improve wellbeing
opportunities for older people across Aberdeen. This is supported
by a Principal Planning Officer (Wellbeing). We believe that these
are the first of such groundbreaking posts in Scotland, based within
a “social work” service. The Change Fund has supported this
initiative.
One of the most visible aspects of reshaping care for older people
‘system’ performance is the 6 week ‘Delayed Discharge’ standard.
The Aberdeen Partnership has continued to maintain the standard,
in the face of significant local challenges.
A very comprehensive Joint Strategic Needs Assessment (JSNA)
was produced by NHS Grampian Public Health Department to
significantly inform the emerging Joint Commissioning Strategy for
Older People.
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This was populated by very active stakeholder involvement. This
Needs Assessment took several months to produce and was
populated by information gathered from across local partners and
national data sources.
6.4.4 Multi Agency Public Protection Arrangements (MAPPA)
The fundamental purpose of MAPPA is public safety and the
reduction of serious harm. The protection of children, adults at risk
of harm and others is paramount. Like other effective multi-agency
processes, the MAPPA offers the potential for a co-ordinated
approach to the management of offenders in the community who
pose a risk of serious harm.

The Grampian MAPPA Coordinator (from December 2011 chaired
by Aberdeen City Council) coordinates the inter-agency response
to public protection in respect of Registered Sex Offenders. MAPPA
is underpinned by a Memorandum of Understanding between the
responsible authorities (Police, SPS, CJSW, NHS) and duty to cooperate agencies and is accompanied by a Data Sharing Protocol
to meet the requirements of the Management of Offenders etc
(Scotland) Act 2005.
In Aberdeen good joint working arrangements exist between
Criminal Justice Social Work and Grampian Police who undertake
joint Risk Assessments, home visits and other interviews to ensure
that Registered Sex Offenders are monitored and managed
effectively. Regular MAPPA meetings are held with CJSW, Police,
NHS, SPS, Children’s Services and other agencies to share
information, re-assess risk and ensure that Risk Management plans
are in place and constantly under review.
The NCJA MAPPA Coordinators prepare an annual report for the
Scottish Government’s national MAPPA report.
The latest
th
publication was on 14 September 2012 and is available from
http://www.northerncja.org.uk/Annual-Reports-incl-MAPPA
The key event within the period since the last CSWO report was the
publication of the Significant Case Review instigated by the
Strategic Oversight Group following conviction during 2010 of a
MAPPA Level 3 offender for serious further offending during 2009.
A number of recommendations were included in the final report and
the Strategic Oversight Group requested a Multi Agency Response
to the Review.
The Response Paper acknowledged that many of the areas subject
of Recommendation had been amended and enhanced since 2009
with no further actions required, whilst others would require further
consideration. The Significant Case Review and Response
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Papers
were
published
on
the
NCJA
website
(http://www.northerncja.org.uk/Annual-Reports-incl-MAPPA) on 30
April 2012
6.4.5 Community Justice Authority
Since the last CSWO report the Community Justice and Licensing
(Scotland) Act 2010 has come into force and with that the
introduction of Community Payback Orders (CPO’s). These orders
replaced Probation, Community Service and Supervised
Attendance Orders.
Since the introduction of CPO’s in December 2010, there has been
the incremental replacement of previous sentencing with the new
Orders. Initial indications are that the imposition of CPO’s are
broadly commensurate with the overall numbers of previous
Orders.
However, there are some indications of an increase in imposition of
an ‘unpaid work’ (previously Community Service) component in a
wider range of Orders than anticipated. The Scottish Government is
currently examining sentencing trends and local data has been fed
into this process.
In order to improve the time taken for completion of unpaid work
components – which had previously been below the national
average – the service has established an improvement programme,
which includes the repair of the damaged Workshop roof to allow
greater use of the building; the introduction of an outdoor workshop
at Stewart Park; and the addressing of issues relating to early
compliance of those placed on Orders.
The early impact of this programme of activity has seen a
significant improvement in the time taken to complete Orders to
date.
Aberdeen City Council’s Community Payback Unpaid Work Team,
formerly known as the Community Service Team, was shortlisted in
three out of four categories at the Scottish Community Payback
Awards and came away with the title of Scotland’s Overall Best
Community Payback Project.
The Council team also won the Innovation category for its
Sheltered Housing Shopping Trip project, which was also awarded
the coveted overall winner’s title.
6.5

Summary on Statutory Complaints
The recording, investigation and response to complaints made against
Aberdeen City Council’s Social Care and Wellbeing Service is primarily
14
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defined by SWSG Circular 5/1996, the NHS and Community Care Act
1990 and The Social Work (Representations Procedure) (Scotland)
Directions 1996.
These lay out the methods and timescales for responding to complaints
made orally, by e-mail, by telephone or in writing: by or on behalf of:
a.
b.
c.

A person for whom the local authority provides a service,
either directly or indirectly;
A person whose request for a service has been refused by
the authority and/or;
Other persons whose need or possible need for a service,
which the local authority has the power to provide, has come
to the authority’s attention.

The guidance places a duty on local authorities to publish the results of
complaints, to demonstrate that complaints are dealt with seriously and
fairly.
This report considers complaints under the guidance, which are statutory
complaints made by or in respect of a ‘qualifying individual’ or someone
acting on behalf of the individual. The Complaints that are registered by
the complaints section, are those where the requirement is for a formal
investigation and a full written response under the procedure. This report
does not cover informal reports considered and investigated by the Social
Care and Wellbeing Service. This report also covers Stage Three
complaints, which are statutory complaints where the complainant is not
satisfied with the response they have received and which they have
requested be examined by the Complaints Review Committee.
This report does not detail enquiries about social work services raised and
resolved through the Elected Member enquiry system.
In the period 1 April 2011 to 31 March 2012, there were 88 statutory
complaints recorded. This compares with 64 for the period 1 April 2010 to
31 March 11, and 128 for the period 1 April 2009 to March 10.
Of the 88 complaints 31 were upheld, 21 were partially upheld, 34 were
not upheld, and 2 were withdrawn by the complainant.
The breakdown of the figures by client group for 2011/12 for complaints is
as follows: Childrens Services 41; Adult Services 12; Older People and
Rehabilitation 35.
The breakdown of complaint by type is as follows: Service Provision 62;
Staff Conduct 26, including 2 regarding breaches of confidentiality.
Complaints are required to be acknowledged within 5 days and responded
to within 28 days, where this response within 28 days is not possible a
holding letter will be sent and a new timescale for response agreed.
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For the period 1 April 2011 to 31 March 2012, 82% of complaints were
acknowledged within the 5 day timescale and 62% were responded to
within the 28 day deadline. In addition a number of complaints were
responded to within a timescale agreed between the complainant and the
service. Overall 65% were responded to within the statutory or agreed
timescale.
Many factors influence the ability of the service to respond to a complaint
within 28 days. The need to consult the complainant and/or employees
and access relevant reports, seek legal advice etc. can delay the
investigation and, consequently, the outcome for the service user.
Where complainants are not satisfied with the outcome of their complaint,
they have the right of appeal to an independent Complaints Review
Committee. This Committee is administered by Aberdeen City Council’s
Corporate Governance Service.
For the period 1 April 2011 to 31 March 2012 4 complainants took their
cases to the Complaints Review Committee, this compares to 6 in
2010/11. Of these 4 requests, 1 has been considered by the Committee
and the recommendations of the CRC have been presented to the
relevant Committee, in line with the Council’s guidance. Of the remaining
3, 1 has still to be held, and 2 have been withdrawn.
From 1 April 2011, we have used careFirst Version 6 to record data
relating to complaints, which allows for a more detailed analysis and
ensures that complaint information is available for services.
This data will be used to inform services of areas where improvements in
services could be made and will also improve the type of data reported to
Elected Members.

6.6

Wellbeing Activities
Aberdeen City Council, like many other public sector organisations is
rising to the challenge of supporting and assisting a growing older
population.
In 2012 over 14.8% of the population of Aberdeen is aged 65+. It is
anticipated this figure will grow significantly over the next few years in line
with other Scottish cities.
Supporting a growing aging population means the Council needs to take a
long term proactive approach to encouraging healthy lifestyles and
independent living. To address these demographic and funding pressures,
we need to change the way we plan and deliver care within Social Care
and Wellbeing.
There was a need to give older people opportunities to engage in a range
of social, healthy and wellbeing activities.
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We also wanted to encourage staff and residents in Care homes, Very
Sheltered and Sheltered Housing to participate in meaningful activities.
Four new posts (Wellbeing Co-ordinators) were created to support older
people to live as independently in the community through sourcing,
developing, accessing a range of social, leisure, health and wellbeing
opportunities. These posts resulted from the closure of an Older Person’s
Day Centre, where it was agreed that a proportion of the Unit’s budget
would be used to develop alternative day activities for older people within
their communities. The team is led by a Principal Planning Officer who
has the lead for the development, implementation and delivery and
monitoring of specific areas, in particular the Wellbeing workstream within
the Reshaping Care for Older People Agenda.
This new team that has only been in existence since January 2012. The
main remit of the team is to support and assist older people to live as
independently as possible in the community through sourcing, developing
and accessing a range of social, leisure, health and wellbeing
opportunities in a range of settings.
Working with partners across the city the Wellbeing Team want to explore
possibilities and benefits for encouraging a proactive health and wellbeing
programme for the city’s growing older population as well as build capacity
around this area. The team’s remit is part of the Council’s Single
Outcome Agreement under the National Outcome that we live longer and
healthier lives and also supports the council vision that we will ‘work
towards a position where people in Aberdeen experience health that
equals or is better than the best in Europe.
The team are following an Asset based working method and challenges
how many services are designed and delivered. They put a positive value
on social relationships and networks, on self confidence and efficacy and
the ability to take control of your life circumstances. This approach
highlights the impact people’s wellbeing and resilience and thus on their
capacity to cope with adversity including poor health and illness. Research
supports that the health and wellbeing of people is heavily influenced by
their local community and social networks.
Two thirds of people with dementia live in their own homes in the
community, and participate in everyday activities. One third live in longterm care settings which are also part of local neighbourhoods and
communities. The quality of the communities they live in is an essential
part of any strategy concerned with wellbeing, with breaking down stigma
and isolation, and with supporting independence as long as possible.

Campaigners and professionals working with people with dementia and
their carers are using an assets approach to develop the concept of
dementia capable communities and nurture the assets that make a place
safe, welcoming and enabling to people with dementia.
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All of the projects that are led/developed by the team are open to all older
people, some of whom are referred by Health/Social Care Professionals or
some who self refer or referred through third sector agencies. The
purpose of this is that all our activities/groups are inclusive and that those
with additional support needs are involved in activities with their peers and
within the community. We have found this to be very successful,
particular with people with dementia, who are finding the activities
appropriate and supportive of them. In particular, Carers and reporting
that this types of activity are exactly the kind of “respite” they are looking
for.
The Wellbeing Co-ordinators have had initial placements in Care
Homes/Very
Sheltered
Housing
Complexes/Sheltered
Housing
Complexes/Community Groups, Addaction, as well as within Old Age
Psychiatry within Royal Cornhill Hospital. All of these placements have
been successful in gaining an understanding about the activities that
people want to take part in, building capacity and getting older people
more active and engaged. The objectives of the placements are to build
up opportunities, connections and build capacity within the local
community to support the initiatives.
The Team have led the following projects;
6.6.1 Technogym
Having successfully applied for £54,000 funding from the
Reshaping Care for Older People Change Fund, we purchased
three sets of Technogym Easyline equipment. The aims were to;
•
•
•
•
•
•

encourage older people (65+) to undertake physical activity;
give opportunities for those with dementia to use the equipment;
encourage care homes in the city to increase the levels of
physical activity;
challenge any stigma that would prevent people taking up the
activity;
encourage community engagement and
use the equipment with a long term aim of decreasing falls
amongst older people.

Although the initiative is still in its infancy, over three hundred
people have used the Technogym. Whilst the programme is
suitable for people aged 65+ the average age of the participants is
80 and the oldest is 102! Without this resource these people would
not be able to take advantage of the specialist exercise equipment
and the benefits of improved mobility and wellbeing that can be
achieved through regular use.
Physical activity at any age is well known to proactively prevent
illness and promote health and wellbeing. For older people it can
18
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play an important role to offset early stages of dementia, promote
mental wellbeing and help prevent falls.
6.6.2 Chair based exercise course(s)
We received £20,000 from the Aberdeen Partnership Change
Fund to devise and offer Chair based exercise courses to all
sectors working with older people. Another round of Chair based
exercise courses will be delivered on our behalf by RGU in the near
future.
The team are developing Chair Based Exercise classes within
Sheltered/Very Sheltered and Care Homes.
These are important physical strengthening activities and are easily
adapted so that even the most physically frail can take part.
Feedback so far is positive and that older people are enjoying the
physical and social side of the activity.
6.6.3 Meaningful Activities Network
The Wellbeing Team support the Network, which was developed to
promote meaningful activities and share good practice across older
people care services in Aberdeen City. The team offers practice,
training and support to those across statutory, voluntary and private
sectors on good practice and to create opportunities for them to
work together and share experiences etc.
6.6.4 Golden Games 2012
The team are key contributors to The Golden Games, which is
Aberdeen’s free sports festival for the over 65’s and is a key aspect
in Aberdeen City Council and NHS Grampian’s commitment to
reshaping care for older people. Through promotion of active aging
and social inclusion, the games aid to foster an appreciation of
older people as valuable members of our community. The Golden
Games took place over the 13th and 14th of June 2012, and the
packed programme of events drew in over 250 older citizens who
participated in activities such as Zumba Gold, Golfing and Table
Tennis.
This years Golden Games showcased a new and innovative event,
the Team Pentathlon. The Pentathlon event which was designed
specifically with older people from care facilities including sheltered
and very sheltered housing, and groups from third sector
organisations in mind.
Teams of 3-5 participants from nursing homes, sheltered and very
sheltered housing complexes and third sector organisations were
invited to register for the Pentathlon event. A total of 16 teams
went head-to-head in the event and were supported by friends,
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family, cheerleaders and “Angus”, the “Angusfield Golden Zimmers”
giant bear mascot! Team participants proudly sported their team
colours with t-shirts that had been printed with creatively selected
team names that included “The Fergus Flyers”, “The Rosewell
Rockers” and “The Grandholm Go-Getters”.
Prior to the event, teams were further encouraged to build team
spirit by practicing the 5 games within their own settings. It was
hoped that this practice would help facilitate the development of
cohesive teams with a competitive edge, whilst also enabling
individual participants to gain a level of mastery over the skills
required to take part in each game.
During the planning phase of the Pentathlon, thorough
consideration was given to the range of abilities that would be
evident from each of the participants taking part. Games were
therefore carefully selected so that they would be engaging and
easily adapted according to individual abilities. This grading was
noted by participants who when commenting on the games
reported that, “all were brilliant and could be adapted to all
capabilities”.
The 5 games were also chosen with a view to addressing a variety
of functional skills including hand-eye co-ordination, bi/manual
dexterity, strength, stamina, balance and mobility. Cognitive
components addressed included sustained and divided attention,
and team skills which included intrapersonal communication,
initiation and self awareness.
6.6.5 Social Event
The Wellbeing Team held a Social Event at the Beach Ballroom on
23rd August 2012. Over 220 older people attended the social
event.
The event was a great success and was very much supported by
28 table hosts (from across social care, health and third sector)
who helped ensure that everyone was welcomed, included and that
a great time was had by all.
The feedback received has been very encouraging and here are
just a few comments: •
•
•
•

“Enjoyed today’s event and nice to get out and enjoyed the
music and dancing.”
“Brought back memories.”
“Good sing-song and dancing.”
“goes to prove that social activities are, in most cases, equally
as helpful as anything that they could get on prescription.”

6.6.6 Ten-Pin Bowling
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A current project just underway is ten-pin bowling. Around 60 older
people, including residents from care homes are taking part in a
weekly event at Sunset Boulevard. Feedback from the first 3
sessions are that people are enjoying the mix of physical and social
and are thoroughly enjoying getting out and meeting people.
6.6.7 My Life Software
We have recently purchased 2 pieces of this equipment. This
equipment is used as an engagement, lifestory work and
reminiscence tool. We are hosting one set at Kingswood Day
Centre and the other set is being loaned out to various
establishments. Initial reports suggest that by using this equipment
that personalisation of care needs and a fuller understanding of the
client is achieved.
6.6.8 Change Fund Bids 2012/13
We have recently been successful in receiving over £170,000
towards the following projects which the team are involved in.
•
•

A Wellbeing/Reablement Hub at Pittodrie Community Centre
Complementary Approaches Pilot within OP Services

6.6.9 Recent successes
The Technogym Project was chosen as a model of good practice in
the (Promoting the Benefits of Physical Activity for Older People –
Sharing Learning & Knowledge in Scotland in the European Year
for Active Ageing 2012).
Along with Robert Gordon’s University we had a poster display on
the local Technogym Project at the 8th World Congress on Active
Ageing that was held this year in Glasgow.
6.6.10 Other areas currently involved in:
Promoting Intergenerational Practice
Improving Health – Aberdeen Steering Group
Walking Projects
Encouraging Social Contact for Older People
Presenting at the Age Scotland Assembly on Wellbeing for Older
People
50+ Get Oot and Aboot Festival
6.7

Progress on actions set out in the previous annual report
•

Ensure the Jointly Commissioned Substance Misuse services process
is completed and implemented
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Completed and implemented
•

Complete the changes indicated in the unpaid work programme for
offenders to maximise the efficiency of the completion of unpaid hours
demands
Completed

•

Ensure the progress achieved so far and momentum built up for
redesigning Learning Disability services is maintained
Completed

•

Produce a joint commissioning strategy for older people’s services with
NHSG
On schedule for submission within Scottish Government timescales

•

Progress the implementation of a Local Authority Trading Company as
detailed in this report
Reported to Council on 10 October 2012

• Ensure the action plan from the SCWIS inspection on multi-agency
child protection services is implemented in full

The action plan is in place with 5 sub projects in place to ensure
implementation. The project teams report directly to the Child
protection Operational Group which is governed by the City Child
Protection sub committee. The identified action are progressing
with some significant change to multi agency service delivery and
planning.
6.8

Summary of Actions to be progressed over next twelve
months:•
•

•

Ensure the retendering of Accommodation with Support services for
adults with severe and enduring mental health is completed
To ensure appropriate preparedness for the likely Self Directed
Support Act, which is due for Royal Assent in January 2013. This
includes investment in infrastructure support to help manage the shift
towards personalised support and Individual budgets, and the further
development of assessment and planning to support individuals to get
the most out of the changes
To complete the establishment of the Framework Contract for those
wishing to take up Self Directed Support (SDS) and establish this new
contract delivery mechanism
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•

•

To oversee the commissioning of services to the LATC

•

To ensure the successful delivery of the new residential children’s unit
at Marchburn Road

•

To ensure the successful implementation of the Getting It Right For
Every Child agenda for children in the City in particular the successful
implementation of the named person in universal services

•

To complete the review and subsequent redesign of residential
services for children in the city

•

To implement a systemic approach to practice with children and
families in the city

•

7.

To engage with partnership agencies in the establishment of Public
Social Partnerships (PSP) with regards to the Criminal Justice Change
Fund (focused on the development of ‘mentoring’ programmes of
intervention)

A consultation process has begun on the Joint Commissioning
Strategy for OP services which will lead to submission of the strategy
to Scottish Government in March 2013

REPORT AUTHOR DETAILS
Fred McBride
Director of Social Care and Wellbeing
frmcbride@aberdeencity.gov.uk
01224 522654

8.

BACKGROUND PAPERS
Changing Lives – 21st Century Review of Social Work (Feb 2006)
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Agenda Item 5.2
ABERDEEN CITY COUNCIL
COMMITTEE

Social Care and Wellbeing

DATE

1st November 2012

DIRECTOR

Fred McBride

TITLE OF REPORT

Review of Social Care Non-Residential
Charging Policy

REPORT NUMBER:

SCW/12/011

1.

PURPOSE OF REPORT
The purpose of this report is to inform and seek agreement from the
Committee, with regard to proposed changes to the Social Care and
Wellbeing Non-Residential Charging Policy.
The revision of the
charging policy is needed to ensure its applicability to the National and
Corporate Priorities for the personalisation of Social Care Services.

2.

RECOMMENDATION(S)
The Committee is asked to:
i.

ii.

iii.
iv.
v.
vi.

Agree in principle that the current charging methodology of
levying set charges for specific services should be discarded, in
favour of a charging policy based on a % charge of the total cost
of all chargeable care provided;
Agree in principle that the Council should have one charging
policy, which would apply regardless of whether an individual
had their services commissioned for them by the Council, or they
were in receipt of a personalised budget / self directed services
Instruct Council Officers to proceed to develop the mechanisms
required for delivering the revised policy;
Instruct officers to undertake the financial modelling required to
assess the potential financial impact on service users;
Instruct officers to undertake a programme of consultation with
service users and carers, to explain the revised policy and seek
feedback and;
Instruct officers to bring the outcome of the consultation process,
the finalised proposals and an implementation plan to the
meeting of this Committee on 16th May 2013.
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3.

FINANCIAL IMPLICATIONS
The change to the Charging Policy is a PBB Option for 2013/14,
although this will be subject to approval by Full Council in December
2012 and February 2013. There is currently no financial value attached
to this option, as the mechanics of delivery need to be finalised before
financial modelling can commence.

4.

OTHER IMPLICATIONS
Assistance from a solicitor in Legal Services has been provided, to
ensure the legality of the final proposals. Assistance has also been
sought from Finance, for the development work required to produce the
associated staff guidance and public information and to undertake the
financial modelling required.
A full EHRIA will accompany the report to Social Care and Wellbeing
Committee in May 2013.

5.

BACKGROUND/MAIN ISSUES
5.1 Background
As part of the Priority Based Budgeting proposals for the 2012/13
financial year, a proposal was put forward to increase income via a
review of the Social Care Non Residential Charging Policy, including an
increase in charges and a reconsideration of which services were
chargeable. Whilst the financial savings proposed through this PBB
option were not included in the final budget, work has continued to
review the existing charging policy. A revised option (SCW31) is going
forward as part of the Priority Based Budgeting Proposals for 2013/14,
although no figure has yet been attached to the option.
A working group has been meeting to review the existing policy. To
date the focus of the group has been on the philosophy of charging and
the services which it is felt should be within the scope of the policy.
This report is based on the outcome of that work.
The charging policy does not incorporate charges for Residential
Services as they are made in accordance with regulations made under
the National Assistance Act 1948.
5.2 The Current Policy
The current charging policy was updated in April 2011, with an uplift of
5% across all charges (except for Sheltered Housing Warden charges).
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The current policy levies a flat rate charge for those services defined as
being within the scope of the policy. Under the current policy,
assessment for service is founded on the principle that the level of
service received is based on need and not on ability to pay. All nonresidential services are, subject to an assessment of need, provided
free to:
Social Work and Housing Support Services
•

Service users under the age of 18

•

People receiving palliative care

•

Individuals (under 60years of age) whose assessed weekly
income is £119 or less

•

Individuals (60 years and over) whose assessed weekly income is
£167 or less.

Social Work Services Only
•
•

•

Individuals aged 65+ receiving personal care in their own home
(Personal Care element only)
Individuals aged 65+ receiving new or additional care in their own
home following a one off hospital discharge for 28 days (n.b. this
is now inconsistent with the 2012 COSLA Guidance, which states
that older people leaving hospital who are assessed as requiring
home care should receive this free for 42 days – although the
guidance does state that this increase is discretionary)
All clients receiving personal care at home to avoid hospital
admission (first 2 weeks only)

Housing Support Services Only
•

Users in receipt of a “protected service” or a designed short term
service, as per the Housing (Scotland) Act 2001 and Scottish
Executive Guidance. Charges for services in Sheltered and Very
Sheltered Housing are subject to the outcome of the Homes for
Varying Needs Review.

For those service users who do not meet any of the categories above,
charges are applied as follows:
•

Housing Support Services - £15.05 per hour

•

Day Care Older People – meal charge £2.95 / Day Support
Charge £4.20 per day or session
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•

Day Care Persons with Disability – Day Support Charge £4.20 per
day or session

•

Frozen Meal Service - £2.85 per meal

•

Home Care Non Personal Care - £15.05 per hour

•

Community Alarm - £1.35 per week

•

Sheltered Housing Wardens – VSH £29.26 pw / SH £19.70 pw /
SH Cottages £12.80 pw

•

OT Equipment – No Charge

•

•

OT Therapy Adaptations – No Charge for Council Owned
Properties / 50% of cost for adaptations costing between £50 and
£500 in privately / part owned housing
Residential Respite - £73.50 pw

The following services cannot be subject to a charge:
•

Criminal Justice Social Work Services

•

Information and Advice

•

Needs Assessments

•

Care Management

•

Personal and Nursing Care for Older People

•

Home Care services on discharge from hospital

•

Services for People who are subject to Compulsory Treatment
Orders under the Mental Health (Care and Treatment) (Scotland)
Act 2003

Charges for services are applied following a financial assessment,
which determines how much an individual may be required to pay
towards their services. A charge is only made if an individual’s
assessed income is above the income threshold set by the Council. No
individual is charged more than the actual cost of providing the service.
Direct Payments: where an individual is currently in receipt of a Direct
Payment, they are charged as if the Council were providing the
services. After a financial assessment, the amount assessed as the
charge is automatically removed at source by the Council and the
individual is credited their direct payment minus the charge.
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Following the introduction of Personalised Budgets / Self Directed
Services it will become harder to levy a charge under the charging
policy as laid down currently, where personalised budgets are given to
individuals to achieve outcomes, without a prescription as to what the
money is to be used to purchase.
5.3 The COSLA Non Residential Social Care Charging Guidance
The 2002 Community Care and Health (Scotland) Act gave the Scottish
Executive powers to regulate social care charges in order to achieve a
greater level of consistency across Scotland. It was agreed that self
regulation through COSLA would be permitted, if that could achieve the
overall policy objective. Over the past decade, COSLA has looked to
deliver against that objective through the dissemination of national
charging guidance, which members are invited to use as the basis of
their local charging policies.
The 2012/13 Guidance was issued in January 2012 and provides a
framework that aims to maintain local accountability and discretion
whilst encouraging Councils to demonstrate that in setting charges they
have followed best practice.
COSLA have agreed that:
•

Charging policies . . . should be accessible, transparent, fair and
equitable and developed from a human rights perspective.

•

Policies should be co-produced with the people who might be
affected by a charging regime.

•

•

Councils should balance the utility of additional charging . . .
against the impact on the quality of life for those who are
charged.
Measures should be taken to ensure that people who use
services understand the reasons for charging . . . and that the
charges for particular services are clear.

•

There should be transparency over what services are
chargeable and at what levels.

•

Every Council should publish its charging policy.

•

Charging policies should define the financial decision making
processes that ensure the personal, social and economic
circumstances of the individuals are given due regard in
determining whether charges should apply.
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5.4 Benchmarking with Other Local Authorities
Benchmarking with other Local Authorities, in Scotland and in England,
has been undertaken to establish where charges are applied and the
level of charge.
5.5 The Proposed Charging Policy
The philosophy of the proposed revised charging policy is consistent
with the COSLA guidance that any charging policy should be
transparent, be non-discriminatory and show equality in the way that
charges are applied.
It is proposed that the basic philosophy of the revised charging policy
should be:
•
•
•

Fair and Equitable
Implementable and implemented consistently
Monitorable

It is also proposed that:
•
•
•
•

The revised charging policy should be able to generate a higher
income if possible;
The Council pursue those who don’t pay, but retains an element
of discretion (to be clearly defined);
The Council recognises that it can’t charge for statutory services
and those which are delivered free in accordance with national
policy;
Everything else must be considered for charging.

The revised charging policy proposes to define those services which
should be in scope for charging, as:
•

Overnight respite (all client groups)

•

Day respite (all client groups)

•

Residential Children’s Services (where parental responsibility
exists) (although further work is needed to define which element
is to be charged)

•

Care at Home (non personal care)

•

Housing Support Services

•

Learning Disability Residential Services

•

Day Services / Day Opportunities
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•

Meals

•

Frozen meals

•

Community Alarm

•

Occupational Therapy

•

Equipment (Telecare) etc

•

One to One as an alternative to day care

•

Support to attend college/university

•

Support to attend activities 1:1

•

Shared care

•

Sitting service/family support

•

Personal Care (under 65)

An option of charging carers, where respite was provided not for the
service user, but for the benefit of the carer has been rejected, as it is
inconsistent with Scottish Government policy.
However, the Self Directed Support Bill currently in progress through
the Scottish Parliament will make is possible to charge carers for
services arranged under a Carers Assessment, should the Council
choose to go down this route in future.
Under the proposed charging policy, assessment for service would still
be founded on the principle that the level of service received is based
on need and not on ability to pay.
Under the proposed revised charging policy, the current charging
methodology of levying set charges for specific services would be
discarded. The group agreed that we should have one charging
policy, which would apply regardless of whether an individual had their
services commissioned for them by the Council, or they were in receipt
of a personalised budget / self directed services.
In order to achieve this, it is proposed that the charging policy be
based on a % charge of the total cost of all chargeable care
provided i.e. the actual cost to the Council of those services provided
which are in scope for charging, or the amount included in the
personalised budget for those services assessed as being required
which are in scope for charging.
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Individuals would still be subject to a financial assessment, in line with
the agreed COSLA guidance and charges levied in accordance with
the individual’s ability to meet the charge.
Some benchmarking remains to be undertaken to determine the %
charge which would be applied and what a range of % charges would
mean in practice. Benchmarking will also be undertaken with regards
to determining whether a maximum weekly contribution should apply
and what this should be.
It is proposed that the charging thresholds and the financial
assessment elements, as outlined in the COSLA Guidance and any
successor guidance, be retained.
The Next Phase
Assuming that the revised charging policy is approved in principle at
this Committee, the next phase of the work of the group will be to:
i.
ii.

iii.
iv.
v.
vi.

develop the procedures and operating mechanisms that will sit
behind the revised policy;
work with the Council’s Legal Services to establish any potential
legal issues with the revised charging policy and to take advice
on how best to implement the policy to: a) minimise any potential
impact on individuals; b) ensure awareness and minimise any
adverse reaction from individuals and the media and; c)
minimise any potential legal challenge;
develop and implement a consultation programme with service
users and carers;
finalise the public information available to support the revised
non residential charging policy;
finalise the staff guidance required to deliver the revised policy;
develop and implement a training programme for staff, to ensure
consistent implementation;

Work will also be undertaken to:
i.
determine how easily the revised policy can be applied;
ii.
develop case studies to determine the effect of the revised policy
on a range of ‘test’ individuals and;
iii.
model the effect of the revised policy on income streams.
6.

IMPACT
Corporate – This report is consistent with the Service’s 3 year Business
Plan and the Corporate Business Plan. The revision of the charging
policy is needed to ensure its applicability to the National and
Corporate Priorities for the personalisation of Social Care Services.
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Public – This report is likely to be of considerable public interest as it
will fundamentally change the way in which Social Care services are
charged for and will clarify the way in which charges will be applied to
those receiving self directed support.
The implications for service
users and carers cannot be quantified at this stage and an EHRIA will
accompany the report to this Committee in May 2013.
7.

BACKGROUND PAPERS
•
•
•
•
•
•
•
•
•
•
•
•
•
•

8.

COSLA National Strategy and Guidance for Charges Applying to
Non-Residential Social Care Services 2012/13
Social Care (Self –Directed Support) (Scotland) Bill: Explanatory
Notes
Community Care and Health (Scotland) Act 2002 Guidance on
Statutory Rights for Carers
The Carers Strategy for Scotland 2010-2015
Department of Health: Fairer Contributions Guidance
Department of Health: Fairer Charging Policies for Home Care and
Other Non-Residential Social Services
Welsh Government: Introducing More Consistency in Local
Authorities Charging for Non-Residential Social Services
Social Care Charges (Wales) Measure 2010
Non-residential charging policies from 21 other Local Authorities
ACC Self Directed Support Direct Payments Handbook
ACC Charging Policy 2011/12
Audit Commission: Financial Management of Personal Budgets
CIPFA: Self Directed Support – Direct Payments. A guide for local
authority finance managers
Scottish Government Social Research: Counting the Cost of
Choice and Control – Evidence for the Costs of Self-Directed
Support in Scotland

REPORT AUTHOR DETAILS
Kate Mackay
Business Manager (Social Care and Wellbeing)
 01224 523432
 kmackay@aberdeencity.gov.uk
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Agenda Item 5.3
ABERDEEN CITY COUNCIL
COMMITTEE

Social Care and Wellbeing Committee

DATE

1 November 2012

DIRECTOR

Fred McBride

TITLE OF REPORT

Residential Children’s
Redesign Program

REPORT NUMBER:

SCW/12/024

Services

Review

and

1.

PURPOSE OF REPORT

1.1

The purpose of the report is to outline Aberdeen City Council’s
proposals to review and redesign Residential Children’s Services
managed or commissioned by Social Care and Wellbeing Services.

2.

RECOMMENDATION(S)

2.1

It is recommended that Committee:
(i)
(ii)
(iii)

note the progress to date
approve the proposed timeline and review programme
request a final report of recommendations be presented to
Committee by 16 May 2013

3.

FINANCIAL IMPLICATIONS

3.1

A Project Management Office (PMO) approach is in place to ensure
robust methodology is applied to all aspects of the Residential
Children’s Services Review and Redesign Programme. PMO support
will be provided from internal resources within Social Care and
Wellbeing and Corporate Governance Services.

3.2

The short to medium term financial implications will be set out in the
final report to Committee in May 2013.

3.3

Delivering a robust and evidence based residential services will
improve outcomes and reduce the use of Out Of Authority (OOA)
placements in the longer term. The commitment to reduce spend on
OOA placements is set out within the PBB Option.

4.

OTHER IMPLICATIONS
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4.1

The Residential Children’s Services Redesign Programme will ensure
all legal duties set out under the Children’s (Scotland) Act 1995 are met
in the review of policies, procedures and practice guidance. Future
implications arising from the Children and Young Peoples (Scotland)
Bill 2012 will be considered in ‘Future State’ option appraisals.

4.2

Resource implications are anticipated to be met from within existing
Social Care and Wellbeing budgets.
All future resource
implications will be detailed in the final report.

4.3

The terms and conditions of Staff working in Residential Services may
be affected. All implications will be included in the final report and
there are clear plans to engage with staff and their unions through
Stakeholder Events.

4.4

The current Residential Children’s Services estate includes 5 operating
Children’s Homes, 1 planned Children’s Home and 2 Satellite Units all
located within Aberdeen City. Recommendations with regard to the
future estate, including related capital costs will be included in the final
report.

4.5

The final report will include assessments of existing equipment and
related costs for upgrading or sourcing new equipment.

4.6

The sustainability and environmental impact of the estate and practice
within Residential Children’s Services will be considered e.g. energy
supply, materials, recycling, etc.

4.7

There will be a Risk Assessment Matrix undertaken for the ‘Future
State’ option and will include health and safety implications and
recommendations for the management of all risks.

4.8

The scoping work includes a review of all policies, procedures and
guidelines and proposed changes will be included in the final report.

5.

BACKGROUND/MAIN ISSUES

5.1

Aberdeen City Council Social Care and Wellbeing started a redesign of
children’s services in 2009. The first phase of the review focused on
the redesign of fieldwork, the establishment of a Reception Team to
ensure a single point of access and the redesign of Family and
Community Support Service, including the establishment of a Contact
Service for families of Looked After and accommodated and those in
kinship arrangements.

5.2

The review and redesign of Residential Children’s Services is in line
with the service plan objective of shifting the balance of care by
reducing the number of children and young people accommodated
outwith the authority.
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5.3

Aberdeen City Council currently operates 4 children’s homes; Willows,
Kingsfield, Gilbert Road and Kincorth registered for a total of 22
children. In addition, there are 2 satellite houses which are part of the
residential service, registered for 2 children each.

5.4

The two satellite houses are currently used for emergency respite for
young people resident in children’s homes who may experience a
period of crisis and required time outwith the home.

5.5

Aberdeen City Council also commission Barnardo’s Scotland to
manage Linksfield Children’s Home registered for 5 young people
aged 8-14 years.

5.6

The building of a new children’s home was approved by Committee on
3 September 2009. A Council property in Marchburn Road has been
identified as the appropriate site. The capital expenditure has been
included in the current programme and work to demolish the current
property on the site will commence by the end of 2012.

5.7

The review of Residential Children’s Services is based on:
(i)
(ii)
(iii)
(iv)
(v)
(vi)

5.8

In May 2012, the Social Care and Wellbeing Service established a
Project Management Team and Project Board to provide leadership
and coordination of the Residential Children’s Services Redesign
Programme. The Project Board and Project Management Team have
undertaken the following work required at the initiation stage:
(i)
(ii)
(iii)
(iv)
(v)

5.9

a need to develop a residential model which is fit for
purpose for the future
a commitment to continuous improvement
ensuring best value
ensuring high quality provision
improving outcomes for young people who are Looked After
away from home
understanding and managing demand and supply within the
wider residential care market

established a Project Board in May 2012
delivered an ‘As At Workshop’ May 2012
delivered a ‘Logic Modelling Workshop’ June 2012
delivered a ‘Business Benefit Workshop’ June 2012
business Case, Stakeholder Log, Project Timeline and
Implementation Plan and Risk Logs were developed
between June and September 2012

The programme includes plans to engage with following key
stakeholders between October and November 2012, with up to 60
places per event;
(i)

briefing meeting with Elected Members
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(ii)
(iii)
(iv)
(v)

current service users and care leavers
residential Children’s Homes staff
social Care and Wellbeing staff
partners/stakeholders

5.10

In addition an online survey will be sent out to wider groups of
stakeholders who are unable to attend the scheduled events.
Children’s Rights Officers Who Cares? Scotland Advocacy Workers will
assist children and young people who are Looked After away from
home and Care Leavers to attend events or access the online survey.

5.11

The review will take account of current local and national trends and
the relevant literature and will include consideration of the;
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)
(ix)
(x)
(xi)

children’s Home estate
remit of each Children’s Home
recruitment, selection and skills mix
induction and continuous professional development
staffing model
practice approaches and standards
policies and procedures
quality assurance and measurement of outcomes
future demand and supply
best value
robust commissioning arrangements

5.12

A report setting out the recommendations from the review will be
presented to Committee in May 2012.

6.

IMPACT

6.1

The programme of work will contribute to the Council’s commitments
set out in the Community Plan and Single Outcome Agreement Outcome 8 (to improve the life chances of children, young people and
families at risk); and 5 Year Corporate Business Plan - SCWB 6
(review of workforce/skills mix) and SCWB 14 (reduce use of Out Of
Authority Placements).

6.2

The report of final recommendations may be of interest to the public,
particularly for constituents living in the Ward Areas where the current
Children’s Homes are located. There is not a need for an Equalities
Human Rights Impact Assessment to be completed at this stage. A
comprehensive EHRIA will be presented with the final report of
recommendations.

7.

BACKGROUND PAPERS
The As At Business Case for Residential Care Services Review and
Redesign 2012.
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9.

REPORT AUTHOR DETAILS
Kay Dunn
Children’s Services Manager (Planning and Development)
Kdunn@aberdeencity.gov.uk
01224 523321
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Agenda Item 5.4
COMMITTEE

Social Care and Wellbeing

DATE

1 November 2012

DIRECTOR

Fred McBride

TITLE OF REPORT

Change Fund - Update on implementation

REPORT NUMBER:

SCW/12/025

1.

PURPOSE OF REPORT
The purpose of this report is to update Members on the use of the
Change Fund for Reshaping Care for Older People in Aberdeen.

2.

RECOMMENDATION(S)
Members are asked to note the updated position.

3.

FINANCIAL IMPLICATIONS

3.1

The Aberdeen Partnership was successful in obtaining non-recurring
funding for 2012/13 of £3.14m from the Scottish Government (following
being awarded £2.738m in 2011/12).

3.2

Change Fund proposals were considered and approved by the Change
Fund Working Group on 17 May; 23 May; 24 May; 11 June and 28
June. This involved representatives of Aberdeen City Council, NHS
Grampian, Aberdeen Council of Voluntary Organisations and the
Independent Sector.

3.3

Funding has been committed to support the following strategic
outcomes (which were included in the 2012/2013 Change Plan
submission to Scottish Government).

1
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Carer Support
People who provide unpaid care to others are supported & able to maintain
their own health & wellbeing & so enable them to continue their carer role.
Sustainability
A sustainable proposal is one that meets current needs and is able to be
maintained (if needed).
Effective Resource Use & Deliverability
Resources being used to maximise effect & producing/performing what is
expected to meet agreed strategic objectives, avoiding duplication.
Reduction in Emergency Admissions for over 75s
Reductions in multiple admissions.
Reduction in hospital bed days.
Meeting the (1/4/2013) 4 week delayed discharge “standard”.
Healthier Living
Individuals & communities are able & motivated to look after & improve their
health & wellbeing, resulting in more people living in good health for longer,
with reduced health inequalities.
Independent Living
People with disabilities, long term conditions or who become frail are able to
live as safely & independently as possible in the community and have control
over their own care & support.
Change Fund Allocation 2012/13
Preventative & Anticipatory Care (40%) (1,256,000)
Improved Medication Management
Heart Failure Service
Anticipatory Care Plans in Nursing
Assessment
Managing Respiratory Disease
Reablement/Wellbeing Hub Pittodrie
Community Centre
Mobile
Scanning
Devices
for
Equipment
Community Falls Treatment Service
Technogym
Equipment
Royal
Cornhill Hospital
Health Care Assistants
Community OT Hub
Care Hubs
Anticipatory Care Plans
Healthpoint Advisors for Older
People
Musical Memories Full Time Worker
GP Dementia Fellowship
Fitness for Older People with
Learning Disabilities
Hospital Information Service

Project No 24
Project No 65
Project No 64

£60,000
£44,000
£11,500

Project No 70
Project No 57

£52,600
£85,000

Project No 74

£19,500

Project No 90
Project No 71

£62,000
£18,500

Project No 73
Project 97
Project 100
Project 96
Project 37

£43,500
£100,000
£100,000
£137,000
£25,000

Project No 47
Project No 66
Project 87

£25,000
£25,000
£3,850

Project 14

£10,000
2
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Aberdeen Hobby Club
Project 21
Action
Health
Education Project 35
Disadvantage Partnership
Co-ordinated Befriending Support
Various
projects
TBC
Helping Hands Project
Project 2
Golden Games 2013
Project 101

£5,245
£66,000
£200,000
£60,000
£10,000

Preventative Care & Support at Home (28%) (879,200)
Conversation Partner Volunteer Project No 3
Programme
Friday Fitness Frolics
Project No 39
Van & Ramps for Equipment
Project No 48

£4,200
£19,000

Effective Care at Times of Transition (15%) (471,000)
Community Equipment Provision
Project No 22
Out of Hours Joint Co-ordinator
Project No 30
Neuro Flow Co-ordinator
Project 68
Community Equipment Provision
Project 4
Living & Dying Well
Project 32

£58,134
£47,000
£37,500
£60,000
£65,000

Hospital & Care Homes (7%) (219,800)
Admission
Prevention/Discharge Project No 1
Acceleration
Bariatric Accommodation
Project No 42
Carers Support (20%) (439,600)
Older People Advocacy
Rosie’s Time for Life Groups
Shared Care at Balnagask

Project No 7
Project No 17
Project No 20

Alternative Support Models
Sessional Respite Breaks
Short Breaks Funding
Training for Staff & Carers

Project No 23
Project No 61
Project No 60
Project No 94

Enablers (10%) (314,000)
Redesign of Rapid Response Team
Project No 5
Sensory Awareness Training
Project No 13
Continence Management Training & Project No 29
Education
Integrated Care Working Together to Project No 51
Prevent Admission
Training for Staff & Carers (LD & Project No 94
Dementia)

£44,000

£238,000
£40,000

£27,000
£20,000
£45,200
£20,000
£75,000
£93,000
£90,000
£5,000

+

£113,000
£10,500
£59,178
£15,000
£5,000

3
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Independent Sector Development
Worker
Integrated Handling Techniques
Evidence Based Interventions on
Quality of Life
Enterprise Change Co-ordination
Active Change Co-ordinator
Development of Releasing Time to
Care (in Aberdeen CHP)
Releasing Time to Care (OAP)
Care Hub
Care Sector Recruitment Champion
Joint Commissioning Managers

Project 99

£33,280

Project No 56
Project No 8

£37,743
£18,500

Project No 88
Project No 89
Project No 31

£45,000
£35,000
£43,000

Project No 85
Project No 50
Project No 86
No
project
number
Sheltered Project No 49

Project Officer, Very
Housing
Co-ordination of Out of Hours
Vehicles
Integrated Care Working Together to
Prevent Admission
Training for Staff & Carers (LD &
Dementia)
Integrated Handling Techniques
Evidence Based Interventions on
Quality of Life
Enterprise Change Co-ordination
Active Change Co-ordinator
Physical Activity Development Worker

£28,500
£25,000
£45,000
£120,000
£38,000

Project 95

£42,000

Project No 51

£15,000

Project No 94

£5,000

Project No 56
Project No 8

£37,743
£18,500

Project No 88
Project No 89
Project 98

£45,000
£35,000
£35,000

All approved, and unapproved, proposals received an individualised letter to
reflect comments made by the reviewers. Some additional proposals are
currently being discussed and will be funded if supported by Partners and
funding is available. Some of the above listed have also been given an
allocation for 2013/14 and we are currently discussing with Finance
colleagues in NHS Grampian how best to manage this funding.
The Integrated Operational Management Group have lead responsibility
for implementation and performance management of 2012/13 Change
Fund. This will be supported by monthly performance management meetings
held between its Chair (Liz Taylor), Vice Chair (Heather MacRae) and Sandy
Reid.
4.

OTHER IMPLICATIONS
None.

5.

BACKGROUND/MAIN ISSUES

4
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The Aberdeen Partnership is currently consulting on the development of
a Joint Commissioning Strategy for Older People (2013-2023).
6.

IMPACT

6.1

The proposal supports the Single Outcome Agreement, Local Outcome
6: “Improve the overall health and wellbeing of the people of Aberdeen
City … in particular by supporting those most vulnerable; this outcome
particularly focuses on improving the health and wellbeing of older
people."

6.2

The proposal supports the following strategic priorities of the Council’s
Five Year Business Plan:
• provide for the needs of the most vulnerable people;
• ensure efficient and effective delivery of services by the council
and with its partners;
• And the plan for delivery:
• make best use of the financial resources available to us,
ensuring best value for the public purse;
• have a flexible, skilled and motivated workforce; and
• listen to, and be responsive to, our customers, shaping our
services around their needs and focusing our resources where
they are most needed.

7

BACKGROUND PAPERS
The report refers to the submission to the Scottish Government Aberdeen Partnership Use of Change Fund & Outcomes Anticipated

8.

REPORT AUTHOR DETAILS

Sandy Reid
Programme Development Manager
Social Care & Wellbeing
Business Hub 8
First Floor North
Marischal College
Broad Street
Aberdeen
AB10 1AB
Tel: 522245
SandyReid@aberdeencity.gov.uk
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Minute
Reference

Social Care
and Wellbeing
01 September
2011
(Article 9)

Social Care
and Wellbeing
02 February
2011
(Article 16)

No.

1.

2.

It was agreed that a review on progress
is undertaken in April 2012 by the Project
Board, and reported to the Social Care
and Wellbeing Committee at its first
meeting after the election.

Local Authority Trading Company

It was agreed that a report providing
details of the performance review of the
projects be submitted to the Committee
in due course.

Change Fund

Committee Decision

A report on this matter was
considered by Council on 10
October 2012, at which point was
agreed amongst other things:(i) to instruct that a further report
is brought to the next meeting
of the Social Care and
Wellbeing Committee which will
present in final format the
details of:(a) the Memorandum and Articles
of Association
(b) the
core
contract
and
specification
(c) facilities leases
(d) a review of the proposed
governance arrangements of
the new company to enable a
decision to be taken for the

A report is on the agenda.

At its meeting on 7 September, the
Committee agreed that a report be
submitted to the next meeting on 1
November for consideration.

Update

Liz Taylor

Liz Taylor

Lead
Officer(s)

SOCIAL CARE AND WELLBEING COMMITTEE - COMMITTEE BUSINESS STATEMENT
1 NOVEMBER 2012

01.11.12

26.01.12

(bold means
overdue item)

Report
Due

01.11.12

Report
Expected
(if known)

Committee Business Please note that this statement contains a note of every report which has been instructed for submission to this Committee. All other actions
which have been instructed by the Committee are not included, as they are deemed to be operational matters after the point of committee
decision.
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Minute
Reference

Urgent
Business
Committee 27
July 2012

No.

3.

Social Care
and Wellbeing
09 September
2012
(Article 4)

Social Care
and Wellbeing
09 September
2012
(Article 6)

4.

5.
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It was agreed, amongst other things, to
request officers to undertake a review of
all buildings within the Service’s Asset
Management Plan, in particular focusing
on the condition and suitability, and that
the outcome be reported to a future
meeting of the Social Care and
Wellbeing Committee.

Service Asset Management Plan

It was agreed to request officers to report
on the progress made in relation to the
Grampian
Police
review
of
the
Appropriate Adult Scheme to this
Committee by March 2013.

Appropriate Adult Scheme

It was agreed to approve the
recommendations and to request that an
update be provided at the Social Care
and Wellbeing Committee each cycle
until the vacancies had been filled.

Posts in Integrated Care at Home

Committee Decision

Requested data is being collated
and will form part of a report to
Committee on 17 January 2013.

A report is in the information
bulletin.

transfer of Older People’s
Services,
Occupational
Therapy and Rehabilitation and
Learning and Development to
the LATC.

Update

Mike
Duncan/Tom
Cowan

Liz Taylor

Liz Taylor

Lead
Officer(s)

17.01.13

14.03.13

07.09.12

(bold means
overdue item)

Report
Due

17.01.13

01.11.12 –
Bulletin
Report

Report
Expected
(if known)

Minute
Reference

Social Care
and Wellbeing
09 September
2012
(Article 8)

Social Care
and Wellbeing
09 September
2012
(Article 9)

Social Care
and Wellbeing
09 September
2012
(Article 10)

No.

6.

7.

8.
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It was agreed, amongst other things, to
agree to receive the consultation draft for
comment in October 2012.

It was agreed, amongst other things:(i) to request officers to arrange a
presentation on the proposed
integration of Adult Health and
Social Care, in particular the impact
on the Council and NHS Grampian,
for all elected members; and
(ii) to agree to receive further reports
on this matter as proposals were
further developed.
Joint Commissioning Strategy for Older
People

It was agreed, amongst other things, to
request that an information bulletin report
regarding the current status of the
Marchburn House project be submitted
to the next meeting of the Social Care
and Wellbeing Committee.
Response to Consultation on Proposed
Integration of Adult Health and Social
Care

Marchburn House

Committee Decision

The draft document is ready and
will go out to all members in the
next day or 2 – there is a
questionnaire for response.
In
addition, there will be consultation
events and all members will be
informed of these. Once the actual
draft strategy is available this will
be reported to Committee for
approval in early 2013.

A report is in the information
bulletin.
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Exempt information as described in paragraph(s) 8, 10 of Schedule 7A
of the Local Government (Scotland) Act 1973.

Document is Restricted
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Agenda Item 7.1
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Exempt information as described in paragraph(s) 3, 4, 8, 10, 11 of Schedule 7A
of the Local Government (Scotland) Act 1973.

Document is Restricted
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Agenda Item 7.2
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Exempt information as described in paragraph(s) 3, 4, 8, 10, 11 of Schedule 7A
of the Local Government (Scotland) Act 1973.
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Agenda Item 7.3
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Exempt information as described in paragraph(s) 3, 4, 8, 10, 11 of Schedule 7A
of the Local Government (Scotland) Act 1973.
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