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The summary transformation road map is based around implementing the digital platforms first, before consolidating and 
rationalising commissioning and customer under single organisations before transitioning into digital service. The rationale for the 
approach is to ensure risk is managed effectively throughout the digital transformation process and enable front line services to 
continue to provide services to the citizens of Aberdeen.

During the commissioning and customer foundation stage the portfolio will be managing a series of projects, which have been 
under consideration prior to the Strategic Transformation Portfolio, designed to release savings and improve income generation in 
2018/19.

The Portfolio will have workforce management structures in place before major work starts. These include a robust redeployment 
processes.
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Strategic Transformation Committee

Members
Group Leaders

Supported by: Chief Executive; Finance; Legal; HR

Outline Scope
The Strategic Transformation Board will be responsible for the delivery of the 

transformation portfolio objectives.

TRANSFORMATION PORTFOLIO GOVERNANCE STRUCTURE

Customer Delivery Board

Senior Responsible Owner
TBD

Programme Manager
Customer Service Manager

Outline Scope
- Redesign of Customer function

- How we engage with our customers – digital, channels, 
web, social media

Commissioning Delivery Board

Senior Responsible Owner
Head of Commercial and Procurement

Programme Manager
Business and Improvement Procurement Manager

Outline Scope
- Commissioning

- Management of all contracts
- Category management

Business Change Delivery Board

Senior Responsible Owner
Head of Communities and Housing

Programme Manager
TBC

Outline Scope
- Digital transformation of frontline services

- To manage change across front line services

Governance Delivery Board

Senior Responsible Owner
Head of Legal and Democratic 

Programme Manager
Governance Review Programme Manager

Outline Scope
- Responsible for designing and implementing governance 

structure and processes

Technology Control Board

Chairperson
Head of IT and Transformation

Programme Manager
Digital Programme Manager

Members
TBD

Outline Scope
- Supporting implementation of new technology to 

deliver transformation portfolio
- Maintaining legacy systems to support current 

business

Design Authority

Chairperson
TBD

Business Lead
Enterprise Architect

Members
TBD

Outline Scope
Ensure implementation of future TOM adheres to 
design principles outlined in Strategic Operating 

Model

ECMT Group

Members
ECMT

Outline Scope
ECMT  will represent services, support the 

Transformation Portfolio to deliver it’s 
outputs and outcomes and champion 

change

Communications Group

Chairperson
Internal and External Communications Manager

Programme Manager
Communications Business Advisor

Members
TBD

Outline Scope
- All internal and external comms for Transformation 

Portfolio
- Co-ordination of BAU comms with Transformation

- Own the stakeholder list for engagement and 
comms

Establishment Control Board

Chairperson
Chief Executive

Programme Manager
Workforce Change Programme Manager

Members
TBD

Outline Scope
- Owner of establishment list (BAU)

- Developing future state establishment
- Management of recruitment

- Management of agency
- Workforce change

Programme Management Office

PMO Service Manager
Portfolio Planner
PMO Support x2

Finance and Commissioning Control Board

Chairperson
Head of Finance

Programme Manager
Senior Accountant

Members
TBD

Outline Scope
Ensure financial compliance; robust business cases 

and achievable  benefits

Finance Delivery Board

Senior Responsible Owner
Accounting Manager

Programme Manager
Senior Accountant

Outline Scope
Delivery of interim and final Chart of Accounts 

Delivery of budgets in interim period

Workforce Delivery Board

Senior Responsible Owner
Interim Head of HR

Programme Manager
Workforce Change Programme Manager

Outline Scope
Delivery of interim and final establishment list

Delivery of T&Cs, JDs etc

ICT Delivery Board

Senior Responsible Owner
TBC

Programme Manager
IT Customer Services Manager

Outline Scope
Delivery of ICT platforms and application to support the 

digital future

Transformation Management Board

Chairperson
Chief Executive

Members
TBD

Outline Scope
Oversee the delivery of the transformation portfolio, ensuring appropriate 

governance and resource is in place

The governance structure for the Strategic Transformation Portfolio is based on Delivery Boards and Control Board. The Delivery Boards focus on 
delivering the programmes approved by the Strategic Transformation Committee and the Control Boards are to ensure that the financial; governance 
and programme integrity is maintained throughout the delivery of the digital transformation and the benefits stated are delivered in a timely manner.


