Torry Development Trust
INDICATIVE PROJECT PROGRAMME
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0 Sm—o._._n Road Schoel -
1 Explore Options and Develcp Brief
2  Clarify ACC Reguirements / Restrictions
3  Develop Pioject Strategy
4 Build Team of Professional / Technical Advisors
§ §  Invesligate Sources of Funding
6 Prapare and Submit Funding Applications
7  Explore Legal Matters
8  Feasibility Study
9 Surveys and Enquiries
10 Obtain Building Fabric Reports if Avaitable
n Building / Site Inspection
12 investigate Engineering [ssues
13 Utilities - Preliminary Enquiries
14 Electricity
15 Water
16 Sewer Connections
17 Gas
18 BT
18 Options Appraisal
20 Concept Design of Options
21 Budget Cost Analyses
22 Development Appraisals
23 Project Appraisal - Sustainability and Delivery
24 Consultations
25 Cormmunity Consultation
26 Membership Drive
27 Exhibition
28 Q + A Forum
29 Social Media Campaign
30 Lialse with Roads
kY| Liaison with Planners
32 Preparation, Submission and Presentation

Victoria Road School, Torry
REGENERATION PROJECT
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